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DISADVANTAGED YOUTH IN MIDDLE EAST AND NORTH AFRICA

Abgtract. The article presents the research of tools
that stimulate micro-entrepreneurship for unemployed
youth, facilitate self-employment, formalize entrepreneur-
ship and lessen the gender gap in business. The proposals
developed are aimed at creating new business opportunities
for the unemployed young people. Centers of Professional
Orientation and Integration (CPOI) create and utilize online
database, combining business and education resources.
This database is the key dement of the system as it
accumulates information about labor market for CPOI,
creates business education environment for disadvantaged
youth and provides non-financia support for entrepreneurs.
We address the problem of unemployment by implemen-
ting an innovative database system redized using cloud
technology with red-time data about participants and
business partners. Cloud technology will provide CPOIs
with efficient communications, which adlows easy
monitoring of CPOIs activities across the country. The
database will aggregate red-time data and segment it
according to economic, social, professional and regiona
characterigticsin order to create gppropriate CPOI Strategy.
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Problem statement. Unemployment and
vulnerable employment create a massive strain on
labor markets around the globe. Young people are
paticularly affected by this. Two out of five
unemployed in the world are young people 15 to 24
years of age. These are nearly 75 million young men
and women looking for a job. Though the officia
unemployment rate reaches 40 percent in some
Middle East and North Africa (MENA) countries,
this is only the tip of the iceberg compared to the
global youth unemployment rate of 13.2 per cent in
2014. Two tendencies characterize the employment
situation in this region: labour force participation
rates of women are low and educated young people
are increasingly unable to find jobs that match their
qualifications. Amongst economically active youth,
many are in unproductive jobs, have low earnings,
high levels of insecurity, limited chances for
advancement, and a lack of social protection. As
adolescence is acritical period for developing skills,
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such youth unemployment level has significant
implications for the future of the global economy.

The urgent need to improve the employment
situation of youth is closely linked to the economic,
socia and political prospects of the region. To
combat this problem, governments across the world
are developing measures to improve the
employment situation of youth. While the evidence
base is limited, results of experimental research of
the issue are beginning to appear.

Analysis of recent resear ch and publications.
The wave of civic protests that has swept the MENA
region since the outburst of the Arab Spring has swept
across Morocco. The Arab Spring had negdive
consequences and increased youth unemployment in
the MENA region and in Morocco. Jobs are a the
forefront of attention and youth unemployment is the
main socid, political and economic issue. Despite a
reaively favorable socio-palitical situation compared
to some other MENA countries, Morocco still has alot
to do to improve its socid indicators which remain
relaively low compared to the MENA average, and it
particularly needs to make mgor progress to address
inequaity and wvulnerability. The officid unemp-
loyment rate in Morocco is 9.1 % but it is three times
higher for the age group of 1524 years old. These
conditions, combined with the impetus for greater
openness and dignity that emerged during the Arab
Spring, provided fertile ground for frustration among
the population.

Against the background of a new
Congtitution (2011) and a new government that
took office in early 2012, Morocco has engaged in
a dynamic process towards strengthening economic
opportunities and social inclusion. However, while
several high profile development programs and
new sectora strategies in the areas of education,
employment, and youth have been initiated,
additional efforts are needed to support the
country-led reforms. Thus, the Government of
Morocco seeks assistance in developing a support
system for youth self-employment on the loca
level that can meet today’ s pressing needs while as
well as in building the institutional architecture and
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capacity to provide more and better job oppor-
tunities for young people over the long term.

Research objective is to explore a toolkit
for strengthening small entrepreneurship among
disadvantaged youth, promoting self-employment,
formalizing enterprises and reducing a gender gap
in business.

Research material. Morocco has taken a
steady path of economic recovery since the 1990s
stagnation, with sound macroeconomic management
and sustained growth in non-agricultural sectors [1].
According to the data collected by Doing Business
[2], Morocco is the 56th in the ranking of 185
economies as to the ease of darting a business.
Starting a business in Morocco requires 6 procedures,
takes 12 days, costs 15.5% of income and requires
minimum capital. During 2012 Morocco made
starting a business easier (it rose from 94 to 56 place
in ranking) by diminating the minimum capital
requirement for limited liability companies[2].

Nevertheless, Morocco is a developing
country with the low average income and the main
obstacles for developing business and entrepre-
neuria activities are:

— inefficient government system, tax rates,
tax regulations — 24.5 %;

— poor accessto financing — 14.8 %;

— corruption —12.6 %;

— inadequately educated workforce—11.6 %;

— foreign capital regulations— 10.7 %;

— poor ethics of the national workforce,
restrictive labor regulations — 13.4 %;

— other (inadequate provision of infrastruc-
ture, crime and theft, low level of hedth care,
policy instability) —12.4 % [3].

Despite Morocco's strong economic perfor-
mance over the past 10 years, young people have
been disproportionately affected by economic
exclusion, with 51 % of al 15-29 year olds being
out of school and out of work [1]. This lack of
economic opportunities aso has serious socia
implications, as the inability to gain financid
autonomy also affects young people’'s dignity and
ability to start a family. While unemployment rates
are higher among the more educated youth, the
very vast mgjority of young people suffering from
lack of economic opportunities are low-skilled
(69 % of al youth have less than a middle-school
degree, and 20 % are illiterate). In fact, low-skilled
youth represent 63 % of al unemployed youth,
78 % of young people are discouraged to find jobs,

and 92 % of the youth are involved in domestic
activities. Girls are particularly vulnerable, with a
staggering 82 % of those not in schools being out
of the labor force either for family reasons (63 %)
or for discouragement (19 %).

Moreover, even among those young people
who are employed, over 80 % work in the informal
sector, often under precarious conditions. Despite this
scenario, most policy interventions in Morocco have
to date focused on a minority of high-skilled unemp-
loyed youth, for example, through the programs of
the Nationa Employment Agency ANAPEC, while
ill serving the less educated magjority.

The most vulnerable are young people
(18-35 years) and women that areilliterate and the
low skilled. Seventy-two percent of rural women
cannot read compared to the already-high national
average of 52.7 percent for women [1]. Moroccan
women are underrepresented in business, however
women are powerful human resource and can boost
economy of Morocco, because the smaller gender
gap is directly correlated with the growth of
economic competitiveness of the country [4]. That
is why it is so important to promote women
entrepreneurship, break obstacles and stereotypes,
decrease illiteracy across rural women population
and provide new job opportunities.

The vadue of non-financia support for the
microbusiness in emerging countries is hard to
overestimate. According to the research and the
experience of NGO “Youth Business Internationa”
[5], non-financia support can become the key to the
success of microbusiness and  entrepreneurs in
emerging countries. We offer non-financid support
that will be redized through the combination of
trainings, mentoring and partnership with unemployed
youth. All of these activities will be adapted to the
loca conditions and redized in cooperation with the
government, locd businesses and various NGOs.

Youth entrepreneurship is not a quick fix of
every economic problem of society. Entrepreneurship
should be promoted as part of society, where their
government and NGOs will create conditions for new
enterprises to flourish. Societies need to raise youth as
entrepreneurs. In order to do so we need to work with
population (orientation towards self-employment,
trust, overcome fear of failure in business, support
fromfamilies).

For youth and entrepreneurs there must be
crested a network of Centers of Professiona
Crientation and Integration (CPOI). These centers
will provide access to computers, information
resources, Internet and educational materials (fig. 1).
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CPOI will create and utilize online database,
which will combine business and educationa
resources. This database is key eement of the
proposal, because it will provide the information
about labor market for the CPOI, create environment
for business education for disadvantaged youth and
provide non-financia support for entrepreneurs.

Target audience:

1) unemployed disadvantaged young
(15-29 years) people, who have no right skills for
job, but have passion to find a job or create a new
company. The users should already be able to read,
write and have basic computer skills. Otherwise,
the user will be assgned to assistant and
appropriate classes,

2) young entrepreneurs, founders of new
businesses, “graduates’ of the Centers, informal
entrepreneurs, who already formed and established
small businesses which are looking for employees
or business partners.

The problem of unemployment must be
addressed by implementing an innovative database
system that will be redlized on the cloud
technology that means CPOI will have red-time
data about participants and business partners.
Cloud technology will provide CPOIls with
efficient  connectivity, which alows easy
monitoring of CPOIs activities across the country.
Database will aggregate real -time data and segment
it according to the economic, social, professional
and regional characteristics in order to create
appropriate strategy of CPOI.

By introducing CPOI we attempt to
motivate local communities to create new
businesses that will support local economies and
break the barriers for new businesses. CPOIs
will become business incubators, which will
offer entrepreneurship trainings and post-creation
development support.

At the Centers there will be a computer
laboratory, a conference room for trainings and
classes, and Entrepreneurial Consultancy office,
where young entrepreneurs will be able to consult
an advisor about finance, legal issues, marketing
etc. At the beginning, these centers will employ up
to 5 specialists from the cities, but later local
talents, who went through this project and decided
to be representatives of it, can manage these
centers. It is important to note that in the village
these centers have to have teachers to teach how to
read, write and do basic math.
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The network of the Centers will be spread
across the cities and villages. In the urban Centers,
we propose to focus more on entrepreneurship
consultancy, because one of the main goals of our
project is to help small businesses from informal
sector to formalize their activity, but these centers
will aso work with youth, who are seeking for job
or for assistance in creation of their new
businesses. Centers in the villages will be focused
more on a human capital and talent management, in
order to increase financial literacy among the
population, to promote self-employment and
culture of savings, to provide trainings and
information, to educate illiterate men and women,
to empower women. All the Centers will be
tailored to the regional and local conditions in
order to unleash local talents, to minimize gender
gap, to promote entrepreneurial spirit, to facilitate
access to informational and financia resources and
to embrace productivity and creativity.

The main tool for the implementation of the
project is the website that is connected to the
database created for young people and
entrepreneurs. This database will consist of real-
time data (CVs of participants, information about
local businesses partners, statistical data about the
region), job opportunities, business profiles, lega
and financia information about entrepreneurship.
Database will aggregate al information and
provide Centers with practical information about
local businesses and people who are looking
for jobs. This information will guide Centers and
help them understand loca conditions and
characteristics.

Two unified questionnaires for entrepreneurs
and youth, who will participate in this project, will
be created in order to form the database. The
guestionnaire for youth will consist of questions
about skills, hobbies, education, previous job
experience, and the desirable job. If the participant
isilliterate one of the employees of the Centre will
help to fill in the form and advice classes in the
Center. Entrepreneurs will have a different
guestionnaire that will ask them about weaknesses
and strengths of their business, about main issues
and what kind of help they expect from the Centre
as well as about job opportunities in their
companies etc.

The questionnaires will help to creaste a
structured database of labor market. According to
this database, moderators will analyze pool of
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participants and divide them in teams/groups with
common interests and professional goalsin order to
create professional communities that can cooperate
to create new businesses. Division can be done in
accordance with desirable profession (Professional
Team) or business idea (Entrepreneurial Team).
Professional Team will gather al participants that
want to have a similar job position. Entrepreneurial
Team will gather participants that have the similar
business idea, but all of them have different skills,
for example, team will consist of a salesperson, a
delivery person and a craftsman. Though they al
have different skills, they all have passion to create
textile business, for example. Carefully selected
team can evolve into a business where each
participant will have a separate role, so each
participant will be able to contribute to it.

All participants will attend Program for
Young Entrepreneurs that will include the
following stages: Education — Creation of a
Business Plan — Finance Management Training —
Market Analysis — Testing of Business ldeas —
Start of the Business.

Main features of the website are:
easy and accessible interface, which is
understandable for people with different levels of
computer skills;
interactivity (mechanism that shows the
progress of completing the questionnaire,
performance on the trainings, the progressin search
of employees, ways to improve the enterprise,
possible trainings);
adaptability (according to the user's data
and profile the system will select current
vacancies/employees, trainings, contacts etc);
informational (presence of clear, structu-
red information about laws, taxes, disadvantages of
informal versus formal business, the process of
formalization of the business).

Website will have two different modes:
“Find ajob” and “Entrepreneur” (Table 1).

The first participants of the Formalization
Program will be companies of the alumnae of the
Center; they will be created in accordance with
law. After the first results and the success of new
enterprises, the program will activate the
Ambassador Program that will allow to spread
success and experience among al participants and
through social media and advertisements in order
to engage other businesses and to attract new
participants.

51

Table 1
Comparison of the functions of two modes
“Find ajob” Mode “Entrepreneur” Mode
Description of the Mode
Thismodewill createan Thismode will create an
opportunity to unemployed | opportunity to find new
youth to become “vishle’ | employees, to carry out a

for employers, to familiarize
themselves with the laws
and regulations, find
trainings, new connections
and to creste aresume, and
even later create abusness
plan of their future company.

little andlysis of the labor
force, schedule an interview
with prospective employees.
In order to hire dumnae of
the CPOI enterprise should
get out of theinformal
sector within Formalization
Program* of the CPOI.

Functions

CV Builder / Business Plan | Recruitment tools
Builder
Accessto the volunteer
programs (where participant
can gain experience and businessidess, partnerships,
business connections) networking)

Review of the correspondence with

future employers, mentors, | prospective employees,
teachers, work contacts, mentors, work contacts,
lawyers, economists lawyers, economists
Choice of busnesstrainingsand their schedules, which are
chosen according to user’ s profile
Informational materids (taxes forms, bank contacts,
contracts, memo of Rights, legd and financia
documentetion etc.)
Accessto the online learning resources

* The Formalization Program will be fully supervi-
sed by experts of the center and will be conducted under
tremendous information and other non-financial assstance
of the CPOI. During the company's registration in the data-
base of the Center gtaff will audit companiesin order to find
ways to legalize, to improve business processes and to find
new opportunities for the growth of company-participant.

Accessto the professiona
forums (discussion of

Services for women entrepreneurs:

centers will provide specially designed
educational and informational trainings for women
about women in business;

program will create classes for women to
teach reading, writing, basic math and finance;
centers will analyze opportunities and
industries on the regiona markets that are most
friendly to businesswomen. According to our
research  women-friendly industries are textile,
tourism, handcrafts, agroindustry, call-centers, but
thislist can be expanded;
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CPOI will cooperate with large
organizations that support women in Morocco:
L'Association marocaine pour les droits des
femmes (AMDF), Anarouz, Moroccan Association
of Women Entrepreneurs etc.

Scheduled meetings of entrepreneurs with
mentors will be used in order to provide informational
assstance and to evauate the Sate of the enterprise:
during the firs year of existence of the
company, we offer to meet quarterly with the mentor
and specidigts of the CPOI. Quarterly evauation will
provide tremendousfinancia and lega consultancy;
during the second year there will be
meetings twice a year. Companies will be offered
to be Ambassadors of the Program and to promote
itintheir communities;
the third year — annual meetings,
participation of the enterprise as Ambassador;
the fourth year — the enterprise will be
invited as amentor in the Center.

In order to assess CPOI’s activity we suggest
to use the following indices: quantitative indices (the
number of created companies, the number of
successfully employed people through the Centers,
rate of survival of the new companies (after 1%, 2™,
39 4" years), rate of invesment and loans in
companies of the graduates of the CPOI, average
income of participants, the number of participants
(year-by-year comparison), the number of femae
participants, the number of trainings and classes that
were produced by the Center, the number of partners
and mentors of the CPOIs); quditative indices
(satifaction of the participants, variety of the
industries where businesses where created, qudity of
the informationa support, awareness and trust to the
CPOI, feedback from banks and NGOs).

Conclusion. As aresult of the creation of the
database and the network of the Centers, the
problem is solved from both sides: the staff and the
owners of the businesses. The proposa was
designed in order to create new opportunities for
unemployed disadvantaged youth in the business.
The database and the network of the Centers are
the key components of our proposal, because they
provide a unique environment for each participant,
as well as the necessary resources for moderators
and mentors of the CPOIs. This database will be
created and managed through cloud technologies,
which will provide mobility and access from
different parts of the country.
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However, it should be mentioned that this
Proposal is not possible without a qualified staff of
the CPOls, cooperation with governmental
organizations (Center Regionaux d'Investissements,
Ministry of Youth and Sports, Labor Department
etc.) and various NGOs (Moroccan Association of
Women Enterpreneurs, Education for Employment,
World Bank, Unicef, commercial banks etc.),
without prior analysis of market and regiona
characterigtics. So, CPOls are designed not only to
effectively gather information about unemployed
youth but also to strengthen the local economic
climate, to meet the demand of the labor market, to
promote entrepreneurial spirit, to minimize gender
gap in business, to educate and decrease illiteracy
among the population.
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