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BaxnuBoio yMOBOIO CTBOPEHHS €(eKTUBHOTO
MYHIIMIIaJIbHOTO MEHEIPKMEHTY € HasBHICTh Ta-
KO1 OpraHi3aliifHOT CTPYKTypH OpraHiB YIpaB-
JIHHA, gKa 0 MaKCUMaJIbHO JoIloMarajia OITuMa-
JBHO TOEIHYBAaTH PI3HI BHUIU YIPaBIIHCHKOT
npami Ui YCHIIIHOTO KEPYBAaHHS 1 JOCSTHEHHS
HAMBHIIIOTO YIPABIIHCHKOTO BIUIMBY Ha Pe3yilb-
TaTU ASUTBHOCTI MO CaMOBPSIYBaHHIO, CAMOBIJI-
TBOPEHHIO 1 30UIBIICHHIO PECypCiB MYHIIHIIA-
JpHOTO YyTBOpeHHs. OpranizauiiiHa CTpyKTypa
OpraHiB yIpaBJliHHA MIiCTaMM IpeJCcTaBiIeHa HU-
3KOI0 OpraHiB YNpaBIiHHS Ta iX CTPYKTYpPHHUX
JIAHOK, 10 CKJIQJAIOThCS 3 OKPEMHUX €JIEMEHTIB,
CTIMKMX 3B’S3KIB 1 BITHOCHH, Y MEXKaX SIKHX TPO-
TIKAIOTh YHPABIIHCHKI MPOLECH. Y3arajJbHEHO
CHCTEMY OpraHiB YIpaBIiHHSI MICTOM MOXXHa Ysi-
BUTH SIK B32€EMOIIOB’13aHY CYKYIHICTh aKTUBHHX
CTPYKTYPHUX CKJIQJIOBUX OpPraHiB yIpPaBIiHHSA, B
SAKHX 30CEepe/KEHO IHTerpauiifHo-iHHOBaIliHe
SIPO MICIIEBOT BJIaIM Ta OPTaHiB BIaU BITHOCHO
CaMOCTIHHMMH MIJICUCTEMaMH MYHIIUIAIBHOTO
yTBOpeHHs. BoHM CTBOPIOIOTH YMOBH i 3a0e3me-
YyIOTh YIPAaBIIHCHKE CYIPOBOHKEHHS MPOLECIB
KUTTE3a0€3MEUECHHST Ta JKUTTEAISUIBHOCTI TepH-
TOpIi Ta MOB’s3aHI MK COOOO CIUTBHUMU IS
MU Ta MPU3HAYEHHSIM CYO’€KTIB YIpPaBIIHCHKOT
iH}pacTpyKTypH.

Y Mexax yHpaBIiHCBKOI 1HPPACTPYKTYpH
(bopMyeThCs y3arajqbHEHa MOJIENb CYKYIHOI Cyc-
NUIBHOT Hpali BUIIOi KBami(ikallii, sKa MOJEIIOE
i1 OOTPYHTOBY€ MapaMeTpu CTaHy 1 HOBEIIHKU IO-
CIIOJIapIOBaHHSI MYHIIMMIAJIBHOIO YTBOPEHHS ue-
pe3 BIAMNOBIIHI MEXaHI3MHU YIpaBIiHHS. YIIpaB-
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JiHCBKA 1H(PACTPYKTypa MicTa BHUKOHYE pOJIb
Kapkaca, Ollsl IKOTO CTBOPIOIOTHCS, TPYIYIOThCH,
(YHKIIOHYIOTh 1 PO3BUBAIOTHCS BC1 c(hepu KUT-
TA 1 OISUTBHOCTI JroAeH. Y Hill 3apoKyroThCs
BJIACHI i MIATPUMYIOTbCS BCl iHIII IMPOTrPECUBHI
IHHOBAIIIITHI1 i1ei OyTTs Ta HOro po3BUTKY Ha Te-
pUTOpPIi MYHIUNAIBHOTO YTBOPEHHs. ToMmy pa-
ioHamizamii eeKTUBHOCTI OpPraHi3alliifHIX CXeM
1 oprasizaliftHux (op™ yrpaBJliHHS BiIBOAUTHCS
KIIFOYOBA pOJIb y 3a0e3MeueHHi Iiiel 1 3aBJaHb
COLIIaJTIBHO-€KOHOMIYHOT'O PO3BHTKY.

PazoM 3 TMM €(eKTHBHICTh MYHILHIIAILHOTO
MEHE/DKMEHTY 3aJIMIIA€eThCsl HU3bKOI. CyuacHi
npoOiaeMu pPO3BUTKY CHCTEMM YIIPaBIiHHA Ha
IIOMY PIBHI MO>KHa BiICTIIIKOBYBAaTH B HEJOCS-
THEHH1 KIHIEBUX pe3y/bTaTiB KEPOBAHUX MiCH-
CTeM, y MOTJIHOIeHH] il HEeraTUBHUX YMHHHUKIB,
1110 BIUIMBAIOTh HA JOCSTHEHHS ILIJIeH PO3BUTKY,
Hee(EeKTUBHOCTI BUKOPHCTaHHS ICHYIOUUX pecy-
PCiB 1 HU3BKUX TEMIIB iX BinTBopeHHs. HasBHOIO
€ 1 HEepIBHOMIPHE 3pPOCTaHHSI «IOTYKHOCTI» iC-
HYIOUMX MIJICUCTEM YIpaBliHHS W He3z0anaHco-
BaHOCT1 TEMIIIB PO3BUTKY OKPEMHUX YIPaBIIHCH-
KUX eJleMeHTiB. Mae Micue 3HauHHH PO3pHB Y
Yaci MOSBM HAyKOBUX PEKOMEH[AIlii MO MiIBU-
IIEHHIO e()eKTUBHOCTI MYHIIMIIATLHOTO MEHe-
JDKMEHTY 1 1X BOPOBa/KEHHI B MPAKTUYHY Jis-
JBHICTb.

TeopeTHuHUM 1 METOJUYHUM MTUTaHHAM ede-
KTHUBHOCTI MYHIIMTIAJIBHOTO MEHEKMEHTY IpH-
JiIs€ThCsl 0araTo yBaru yKpaiHCBKUMU 1 3apyo0i-
xkHUMH BueHuMmH. Cepes HayKOBHUX Hpalb
BITYM3HSHUX JOCIITHUKIB, TPHUCBSIYCHUX BHPI-
IIEHHIO TIMTaHb €()EKTHUBHOCTI JIEP’KaBHOTO 1 Mi-
CIIEBOTO  YMpaBIIHHSA, BHUIUIAIOTbCA  Mparli
B.C. Kyii6inu, O.I'. Ocaynenka, B.Jl. bakymen-
ka, FO.I1. Illaposa Tomio [1-10].

bararo 3MiH B opraHizalifHUX CTPYKTypax
VIIPaBIIHHS 3[IMCHIOETHCS MPAKTHKaMu Oe3 BU-
KOPHCTaHHS HAYKOBO-OOTPYHTOBAaHHX TEOPETHY-
HUX peKoMeHauiil. | xou wactuHa pimieHs, Mo
NPUIMAIOTECS B IIbOMY HAIIPSIMKY, € JIHCHO Yyc-
MIITHOO, € Pa30M 3 TUM CIIIJ] BIAMITHTH IXHIO
¢dbparmeHTapHicTh. J[0 TOTO K BIICYTHICTH OTUCY
Y1 TIOJIO’KEHB, SIKUMU KePYBAJIMCh TPAKTUKH MTPH
3MiHI Opra”i3alifHIX CXeM 1 CTPYKTyp OpraHiB
YIPaBITiHHS, HE JO3BOJISIE IIBHUIKO PO3MOBCIOIN-
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TH MO3UTHBHUI NOCBiA. Tomy monanbiie J0Ci-
JDKEHHS IIJISIXIB TABHUINEHHS THYYKOCTI Ta ede-
KTUBHOCT1 OpraHi3allifHUX CXeM YIpaBJIiHHS Mi-
CTOM Ma€ HayKOBY 1 IPAaKTHUHY 3HAYYIIICTb.

Mertoro gaHoi1 poOOTH € aHaNi3 ICHYIOYUX Op-
raHi3allifHUX CTPYKTYpP YIPaBIiHHA MICTOM, BH-
3HAYEHHsI ICHYIOUMX HEIOJIKIB 1 MOXIIUBHX pe-
3epBIB  PO3BUTKY, pO3poOKa  METOAUYHHX
MIIXOJIB [I0J0 BAOCKOHAJICHHS OpraHi3aIliifHIX
CXeM YNpaBIiHHA 1 BUOOPY €(pEeKTUBHOIO BUAY
OpraHizaliiHUX CTPYKTYp MYHIUMIAJIBHOTO Me-
HE/DKMEHTY.

['0JI0BHUM €NIeMEHTOM 1 CKJIaJJOBOIO CUCTEMH
BHYTPIIIHBOTO 1 30BHIIIHBOIO CEPEIOBHIIA B CU-
CTeMi yIpaBJiHHS COLIaTbHO-€KOHOMIYHOTO PO-
3BUTKY MYHIIUIIAJBHOTO YTBOPEHHS € Oprasiza-
Lii{HI CTPYKTYpH yIPaBIIHHS.

VYnpaBiiHCHKOIO HAyKOIO CTBOPEHO Pi3HI Mif-
XOJM I110JI0 BU3HAYEHHS 3aKOHOMIpHOCTEH 1 Me-
TOJIB 710 IXHBOTO (hopmyBaHHS. OIHUM 3 BU3HA-
YeHb TEpMiHA «HiIXiM» € Oomuc THX 3MIH i
3ax0/IiB, AKi MependavacTbes 3MIMCHUTH TS BU-
3HA4YeHHs iCHyI04oi npobnemu. Ilpu BrockoHa-
JICHH1 OpraHi3alifHUX CTPYKTYp YHpPaBJIiHHS MO-
BHHHA BHUKOPHCTOBYBATUCh HU3KA MIAXOJIB, SIKi
MalOTh B3a€MOJONOBHIOBATH BIIACTUBOCTI KOX-
HOT'O 3 HUX, a00 KOXKEH 3 HUX IMOBUHEH CTBOPIO-
BaTH YMOBHU JUIs €(EKTUBHOIO BHKOPHUCTAHHS
iHIMX. HalOunbln MOMMPEeHUMH BBAXKaIOThCS
00’ €KTHO-IIUTHOBUH, TPOOIEMHO-IIUILOBUM, CH-
TyaliiHUM, CHCTEMHUH 1 TPOIIECHUH MiIXOIH.

OO0’ eKTHO-IITLOBUH MIAXiA A0 MPOEKTYBaHHS
OpraHi3alifHUX CTPYKTYp YIPABIIHHS T'OJIOBHUM
npolecoM mnepeadayae MOUIYK CIIOCOOIB 3B’SI3KY
€JIEMEHTIB CHUCTEMHM Ta IXHLOI B3aeMmonii. Bin
30aT€H BMSABUTH MPUYMHHO-HACITIAKOBI 3B’SI3KU
MDK €JIeMEHTaMH, KUIbKICH1 3HaueHHS Mapamer-
piB B3a€EMOJIIIOUUX €JIEMEHTIB, 0COOIMBOCTI KO-
MYHIKAI[IHHUX TPOLECIB 1 XapakTep MOBEIIHKH
rocrofaprorounx cyo’ektiB. OcTaHHi € Oarato-
LUTBOBUMH, 3MICTOBHO-COLIIAIbBHUMH 3 MHOXH-
HOIO CHCTEMHHX 1 JIOKIbHUX 3B’A3KIB y BHYTpI-
IIHBOMY 1 30BHIIIHBOMY CEpEAOBUIN, [e
BUPILIYIOTbCSA CKJIQJHI, KOMIUIEKCHI IpoOieMu
po3BuUTKy. [IpobneMHO-IUILOBUN MiAX1A Mepea-
O6ayae 1oOyJqOBY OpraHi3alliiHOI CTPYKTypH
IUIAXOM MOOY/IOBU «JepeBa LIei» 3 opieHTalli-
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€10 Ha BHUPILICHHS ICHYIOUMX 1 MOCTI{HO BHUHU-
Kalo4YHuX MpoosIeM.

3MICTOM CHUTYalIiHOTO Miaxoqy € mnoOyaoBa
CTPYKTYp, 3/IaTHUX BPaxXOBYBAaTH 3MIHM B HaBKO-
JUIIHBOMY CepeIOBUII, TPU I[OMY OEpyTh /0
yBaru Taki YWHHHUKU. 30BHIIIHE CEpPEeIOBHUIIIE, Te-
XHOJIOTsl 37IHCHEHHS YIIPaBIIHCHKOT Mpalli, cTpa-
TEriyHUN BUOIp KEPIBHUITBA 110 BIHOLIEHHIO /10
UTeH opraHizarlii, MOBEIIHKY MPAIliBHUKIB.

CucreMHHI MiOXiJ HaJac MOXIMBICTL Oara-
TOACIIEKTHOTO PO3TIIANY OpraHi3allifHUX CTPYK-
Typ 3 ypaxyBaHHSIM KUIbKOCTI €JIeMEHTIB 1 Bif-
HOCMH MDK HHMH, YacTHH OpraHi3amiifHuX
CTPYKTYp Ta IHIIMX CUCTEMHHX XapaKTePUCTHUK.

HeoOxigHicTh BUKOPHCTaHHS MPOLIECHOTO TIi-
nxoay 3ymoBieHa TakuM. «[Ipomec» € 6azoBuUM
€JIEMEHTOM Y HU3Ill YIPaBIIHCHKOTO IHCTPYMEH-
tapito. [1in HUM PO3yMIIOTH CTIlKY ILIECIPSIMO-
BaHy CYKYITHICTh B3a€MOIIOB’SI3aHUX BUJIB Jisi-
JBHOCTI, SIKa  TEPETBOPIOE  «BXOJIU» B
VIIPaBIIHCHKY CUCTEMY B 11 «BUXOAMN», K1 MAIOTh
LIHHICTh Ui croxuBayiB. OcOOMUBICTIO yIIpaB-
JIHCBKHUX TIPOLIECIB € T€, MO OUIBIIICTh 3 HUX €
HACKPI3HUMHU, OCKUTBKA BUKOHYIOTHCS B PI3HHX
VIIPaBIIHCHKUX MiAPO3ALUIaxX 1 jJaHkax. [Ipyroro
BJIACTUBICTIO MPOLIECIB YIIPABIIHHSA € MPAKTUYHO
CTaHJapTHUI HaOlp 1X (YHKIH, XOU METOI1 BU-
KOHaHHSI OCTaHHIX, iH(opMaris 1 Mexi JocAr-
HEHHSI PEe3yJIbTaTiB MOXYThb CYTITEBO BiIpi3HS-
TUCh. Y JIOCKOHAJEHHS MPOIECIB 3IIMCHIOETHCS
3a paxyHOK YIPOBAKEHHS HOBUX YIPaBIIHCH-
KHX 3B’SI3KIB, BITHOCHH 1 SIKICHO HOBOTO 3MICTY,
10 BU3HAYAIOTh HOBUH pe3ysbTaT YIPaBIIHCH-
Koi ii. Pa3oM 3 TUM CITij] MIAKPECIUTH, 110 KO-
Ha (PYHKIIIS MPOIIECy YIPABIIHHS HE € CAaMOCTIH-
HOIO 1 HE3aJISKHOK BiM IHMKMX (YHKIIIH.
Y nockoHasIeHHsI OJIHI€T 3 HUX TIOBUHHI mepeoa-
YaTH TE€BHI 3MIHM BJIACTUBOCTEH 1 PO3IMIUPEHHS
MO>KJIUBOCTEH 1HIMUX (PYHKITIH.

BukopuctaHHs MpOIECHOTO MiIX0AY JA03BOJISIE
CHpsIMYBATH IsUTBHICTh YCIX OpPraHiB yIpaBIIiHHS
Ha JIOCATHEHHsI KIHIIEBOTO, BHUMIPIOBAHOTO pe-
3yAbTaTy MOCTaBJIeHUX 1ijeld. OcTaHHE BU3HAYAE
Horo Miciie y CKiIaji MiXxo/iB 10 BIOCKOHAICHHS
OpraHi3aIlifHUX CTPYKTYP YIPABIIIHHS.

Cepen HU3KM HUISIXIB MOJIMBHX HalpsSMKIB
MIABUIICHHS. POJII Ta PE3yJIbTaTHBHOCTI BILTUBY

o011



2012-1

OpraHizalifHMX YMHHHKIB y 3a0e3neueHHi edek-
TUBHOCTI YNpaBJIiHHS HaWMEHII 3aCBOEHUMH 1
TaKUMH, 110 HEJOCTATHRO BUKOPHCTOBYIOTHCS, €
KOPIOPAaTUBHI 3aCajiil Y CTPYKTYpHii epedynoBi
OpraHiB YNpaBJiHHS MICTOM. YTIPaBJIiHHS MYHi-
LUMATBHUMH YTBOPEHHSIMH 32 CBOIM 3MICTOM 1
HanpsIMKaM{ Jii € TEepBICHO KOPHOPAaTHUBHUM,
BOHO 3a0e3neuye peanizaiio Haganux KoHctu-
Tyuiero Ykpainu 1 3akoHom Ykpainu «IIpo wmic-
[ICBE CaMOBpPSIyBaHHS B YKpaiHi» CyMICHUX
IpaB TEPUTOPIAIBHUX TPOMaJ Ha BOJOIIHHS
MaifHOBOIO 1 HEMalHOBOIO BJIACHICTIO 3a0e3le-
YeHHS e(DEeKTUBHOTO YIPaBIIiHHA il BUKOPHCTaH-
HSM 1 po3BUTKOM [1].

VYnpaBiiHCbka KOPHOPAaTHBHA MAISUIBHICTH €
OpraHi3ylo4ol0 i CHCTEMOYTBOPIOIOYOIO, BOHA
3a0e3rnedye HUTICHICTD 1 HUIeCTIPSIMOBAHICTh PO3-
BUTKY MYHIIMIAIBHUX YTBOPEHb 3a BCiMa Ha-
OpssMKaMH 1 B3a€MOYB’SI3ye JISUIBHICTB  YCIX
YIPaBIIHCBKUX MIIPO3/LTIB 1 BCIX MPOIECIB, 110
NpOTIKalOTh Ha ii Tepuropii. CkIIaAHICTh 1 Oara-
TOACTIEKTHICTh YNPABIIHCHKUX 3aB/IaHb MYHILU-
NaJbHOTO MEHEIKMEHTY CTBOPIOE XapaKTepHi
pHUCH  €BOJIOLIT TEepeTBOPEHb OpraHizallifHuX
CXeM YIPaBJIiHHA MYHIMIIAIbHUMH YTBOPEHHS-
MH Ha KOPIIOpAaTUBHMX 3acajax. BoHa moBHMHHA
OyTH CIIpsIMOBaHa HA CTBOPEHHS METracoLialbHUX
NPOLIECIB, SKI CTOCYIOTHCSI BCi€T TaMM CTOCYHKIB y
MYHIIUIATEHOMY BHYTPIIIHBOMY 1 30BHIITHBOMY
cepenoBUII. 1X hopMyBaHHS i peanizaiist 31aTHI
3a0e3MeynTH KOPIOpPAaTHBHI OpraHizalliiiHi erne-
MEHTH y CTPYKTYpl OpraHiB yNpaBiiHHS MYHILH-
najgbHOro  yrBopeHHsA. [Ipodeciiinmii  cknan
OCTaHHIX MMOBMHEH OYyTH MpeJcTaBIeHUN MiK)y-
HKI[IOHAJIbHUMU KOMaHJaMu (haxiBI[iB 3 MYHIIU-
NaJbHOTO KOPIOPATHUBHOTO MEHEKMEHTY, II10
III0Th B €IMHOMY iH(OpPMAIIHHOMY MPOCTODI,
BUPIIIYIOTh CKJIAJHI YHPaBIIHCBKI MpoOsieMu 1
HAJIUJICH] BIAMOBIAANTBHICTIO 32 JOCSTHEHHS CyMi-
CHUX IIiJIel po3BUTKY. [IpH 1iboMy He3anexHo Bif
3arajJbHOT TEXHOJIOTII Ta aNrOPUTMIB PO3POOKH
€JIEMEHTIB OpraHiB3allifHUX CTPYKTYp, MEPLIUM
KpokoM B iX ¢QopmyBaHHI € BuOip (axiBLiB-
npodecionainis (mocagosux ocio) [2].

OcTaHHl BH3HAUYAIOTHCS 3MICTOM 1 crierudi-
KOIO KOPIOpaTUBHHUX (PYyHKIIH 1 3aBIaHb. 3aie-
’KHO BIJl 3MICTY OCTaHHIX 1 OYIKYBaHMX PE3yJib-
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TaTiB iX JOCATHEHHS (POpMYIOTHCS 1 Mpolecu
KOPIIOPATUBHOTO YIPABJIIHHS, XapakTep pilleHb
1 crymiHb BianosiganeHOcTi. LlimicHa ysBa mpo
OCHOBHI BUJIU YIPABIIHCHKOI AISITBHOCTI T iXHIO
KOPIOPATUBHY CYTHICTb [O3BOJIIE BHU3HAUUTH
YIIPaBJIIHCBKY CIIEliai3allilo, CKOHIIEHTPYBATH 1
CIPOEKTYBaTH MPOTIKAHHS YMPABIIHCHKUX MPO-
LIECIB y MEBHUX TUIAX OpPraHi3allifHUX CTPYK-
TYp, BU3HAUUTH KOPINOPATHBHI MiAPO3/AUIA B Op-
raHi3alifHil cXxeMi OpraHiB MYHIIUMAIBHOTO
yIpaBiliHHI. BaxianBoro ymoBowo € 1 3a0esme-
YeHHS CYMICHOCTI Ta OpraHi3aliifHoi €IJHOCTI
GyHKIIOHYBaHHSI 00’€KTIB 1 Cy0’€KTIB rocnoja-
pIOBaHHS B €UHIA MEpexHI cXxeMi OpraHiB Mi-
CIICBOT BJIaJI¥, HABIiTh SIKIIO BOHH EKOHOMIYHO
HE3AJICKHI, ajie 3HAXOIATHCS B €IMHOMY MYHi-
munaibHoMy mpoctopi. CuHCTeMHI CKIJIaoBi
YIPaBIIHCHKOI IH(paCTPYKTypH MicTa, sIKi JAOLIi-
JbHO OyIyBaTH Ha HArOJIOIICHUX TIJIXOJaX, SB-
JSI0Th 0000 YKPYIHEHH]1 OJOK-IIEHTPU YIpaB-
THCBKOT 1H(PACTPYKTypH MiCTa, HISAIBHICTH B
SAKUX COpSMOBaHA Ha YIMpPaBIiHHS BIAHOCHO Bi-
JOKPEMJICHUMH TIPOIleCaMKl CTBOPEHHS 1 HaJaH-
HSI MyHIIUOATbHUX TOCyT [3].

3B’S3KM MK CUCTEMHUMH IIEHTpaMHu YIpaB-
THCBKOT 1H(pacTpyKTypu (POPMYIOTHCS 3 BHKO-
PUCTAaHHSIM CYKYITHOCT1 €JIEMEHTIB OpraHi3aliii-
HOTO  TPOCKTYBAaHHS  CY4YacCHHUX  MOJIEICH
ICHYIOUMX OpraHi3alifHUX CTPYKTYp: JiHIiHO-
(GYHKIIOHAILHOT, MAaTPUYHOI, JUBI3IOHAIBHOI,
MEPEKHOI 1 MPOrpaMHO-IIUTLOBOT.

VY niHiiHO-QYHKITIOHATBHIA MOEII OpraHiza-
[IITHOT CTPYKTYpPH OpraHiB YIpPaBIiHHS BUKOPHC-
TOBYETBCSI CHIOTYYEHHS JTIHIHHUX 1 (YHKIIIOHAb-
HUX 3B’S3KIB Yy CHCTeMi YymnpaBiiHHA. BoHa
3a0e3neuye MoalT Ipalli, Ipy SKOMY JIIHINHHI op-
raHd yOpaBIiHHS MAarOTh MPaBO TMPHAMATH pi-
IICHHS 1 BUJABaTH PO3MOPSIPKEHHS, a (DYHKIIIO-
HaJIbHI — TUIaHYIOTh, IHPOPMYIOTh, KOOPJIUHYIOTh
1 KOHCYJIBTYIOTh (DYHKITIOHAJIbHI OpPraHu yIpaB-
JIHHS TIICUCTEM KEPIBHUKIB JIHIHHUX JIAHOK.
[Tpu oMy 3B’SI3KM «KEPIBHHUK-ITJICTIIHI» OYy-
JIYIOTBCS 32 iepapXiuHuM npuHImnoM. KepiBHu-
KM (QYHKITIOHAJIBHUX MiAPO3ILTIB GopMaIbHO HE
HA/IUIEH] TIpaBaMH PO3MOPSIHUIITBA PECypCcamMu
MPOIIECIB y 3arajibHIi CHCTEMI, BOHH KEpPYIOTh
TITBKA O€3MOCEePEaHIMH ITiICTIIMMH.
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Enementu MaTpU4HOI KOPIIOPATUBHOI CTPYK-
TYpH y CTPYKTYpi OpraHiB YIpaBJIiHHSI MyHILHU-
NAJIBHUM YTBOPEHHSM JI03BOJISIOTH 3a0e3mevy-
BaTH 3[IMCHEHHS CYMICHHUX MDKCHCTEMHHX
IPOTpaM 1 MPOEKTIB PO3BUTKY KEPOBAHUX MiACHU-
creM Micta. Bouu dopmyrorsest 3 komanau ¢a-
XIBIIIB KOXXHOTO (DYHKIIIOHAIBHOTO MIAPO3ILTY
Y1 (YHKIIOHAIBHOT JJAHKH 1 MOXKYTh OyTH IOC-
TIfHOIO KOMaHJIOI0 B KOPIIOPATUBHOMY IMipO3-
nini a0 KOMaHIOK Ha TepioJ] mparli Haja KOXK-
HUM OKpPEMHM IPOEKTOM, 30epiratoud CBOE
YJICHCTBO B MEpLIii (PyHKLIIOHANBHIHN IpyIIi.

CkrnazoBi AMBI3IOHATIBHOT MOJIENI Oprasiza-
LIHOT CTPYKTYpHU YIPaBIIiHHSA, 5SKA 3aCHOBYETb-
Csl Ha BIZJOKPEMJICHI OJTHOPITHUX 32 3MICTOM Jisi-
JIBHOCTI Ta CKJIAJHMUX 3a KUIBKICTIO 00’ €qHaHHS
rOCMO/IapPIOIOYUX CYO’€KTIB, BUKOPUCTOBYIOTHCS
Opd TOJUTT MYHIIMIAIBHOTO YTBOPEHHS Ha
OKpeMi MiJICUCTeMU W BIAMOBIAHI PiBHI YIpas-
JIHHS 3 HaJAHHAM M OIepaTUBHO-BUPOOHWUYOT
CaMOCTIHHOCTI Ta TIEPEHECEHHSAM Ha L€l piBeHb
BIJIMOBINAILHOCTI 3a KIHIIEBUH pe3ynbTar. Y Toi
e yac JUId TUBI3IOHAIBHUX CTPYKTYp, 1MoOyI0-
BaHUX Ha KOPIOPATUBHUX 3acajlaX, XapaKTepHUM
Oylle TMO€IHAHHS LIEHTPAi30BaHOTO CTpaTeriy-
HOTO IUIaHYBaHHS 3 ONEpPaTUBHUM, TiCHUI B3ae-
MO3B’SI30K 13 CHIOXKMBAYaMH iXHIX IMOCIYT 1 TOBHA
BIANOBIIANIBHICTh HIDKYMX PIBHIB 32 Pe3yJbTaTH
TisuTbHOCTI [7].

MepexHi CTpYKTYypH, iX Ie Ha3uBarOTh 000-
JIOHKOBHMMH, TIE€PEatoTh Ha KOHTPAKTHIM OCHOBI
IHIIUM CTPYKTYpaM YacTUHY CBOIX (YHKIIIH, 1110
JI03BOJISIE 30CEPEUTH YBary KOPIIOPaTUBHOTO
oprany Ha rojoBHUX (yHKLiIX. OO60JIOHKOBa
opraHizauiiiHa CTPYKTypa CHCTEMH JI03BOJISIE
CTBOPUTH YMOBH IOJIIIIEHTPUYHOCT] B YIpPaBIIiH-
Hi 00’€KTO-Cy0’€KTaMU 3a paxyHOK HEBEIMKHX
Ipyl MEHEDKEPIB 3 MyHILMNAIBLHOIO YIpaBiIiH-
H$, 110 KOHTPOJIIOIOTh MEpPEKi BUKOHAHHS OKpe-
Moi (yHKIIi yIpaBliHHA B PI3BHUX cepax KHuT-
TEASUIBHOCTI MYHIUIAIBHOTO YTBOpeHHs. OHa
1 Ta % (QyHKLIA MOXe OyTH po3ocepeLKeHa MDK
OpraHaMu yIpaBJiHHA PI3HUX 00’€KTO-Cy0’€K-
TiB. EneMeHTH MepexxHO1 opranizalii ynpasiiH-
Hs1 0a3yl0ThCsl Ha IPYINOBIHA, KOMaHAHIA poOOTI 1
3a0e3Meuyl0Th Y3rO/KEHICTh 1 aJanTOBaHICTh
Iy MYHIIMNAIBHOMY 3arajbHO KOPIIOpaTHB-
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HOMY YIpAaBIiHHI, HOro BHYTPIIIHBOMY 1 30BHI-
IIHBOMY cepefoBHii [4].

BukopucTanHs CyKymHOCTI MiIXOAiB 1 Moje-
Jell TPOEKTYBaHHS OpraHi3allifHUX CTPYKTYp
YIPaBIiHHS JI03BOJISIE CTBOPUTU THYYKY KOH-
IJIOMEPaTHY CTPYKTYPY OpraHiB yNpaBIIiHHS Mi-
CTOM Ha KOpIOpPAaTMBHUX 3acajax, fka 3/aTHa
3a0e3MeYnTH MOCTIHHY aJanTOBaHICTh OPraHiB
YIPaBIiHHA 10 JUHAMIYHHMX 3MiH Y CYCHUIBCTBI.
HesBaxkaroun Ha moeTHaHHS HU3KU CaMOCTIHHHUX
Mojielel OpraHi3aliiHuX CTPYKTYp, BOHA MOXKE
MaTu caMoCTiiHuit cratyc [5].

[i mpoexTyBanHs MOOYNOBaHO HA MOETHAHHI
nepeBar CHUCTEMHOTO, 00’€KTHO- 1 MpoOJieMHO-
LUTFOBOTO, TIPOLIECHOTO 1 CUTYaIIHHOTO MIXOIIB.

@OyHKITIOHYBaHHS KOPIIOPATHBHUX OpraHia-
HITHUX eNeMeHTiB, (opMyBaHHS 1 peamizalis
pE3yabTaTIB YMPaBIIHCHKUX MPOIIECiB mependa-
YeHl B KOHTYp1 YIpaBIiHCHKOI IHPPACTPYKTYPH,
ISl TIOOYZIOBU SIKOT BUKOPUCTOBYIOTBCSI €JIEMCH-
TH JTUBI31I0HAIBHOI, MaTPUYHOI, MEPEKHOT Ta JIi-
HIITHO-(YHKIIOHAIFHOT MoOJeNel opraHizaiii-
HUX CTPYKTYP.

PesynapraToM pecTpykTypu3aiii  iCHYRYHX
OpraHizalifHuX CTPYKTYp MYHIUIAILHOTO Me-
HEDKMEHTY € OTPHUMaHHS 3arajibHOro CHHepre-
TUYHOTO e(eKTy ympaBIiHHS 3a PaxyHOK IHTeEr-
pauii CykynHuX eQexTiB Bif il 1oro ckiaJoBUX
1 1Oro CyKymHOTO MiIBUILEHHS 32 PaxXyHOK CyMi-
CHOT il.

Jlo OCHOBHMX TIepeBar OpraHy yIpaBJIiHHS,
noOy/I0BaHOMY Ha KOPIIOPATUBHHX 3acajiaX, Mo-
’KHA BITHECTH OpraHi3aliiiHy THYYKICTh, MiJBU-
IICHHS €(EKTUBHOCTI BUKOPHCTAHHS JIFOJICHKUX
pecypciB, MOXKIIHMBICTh (DYHKIIIOHATLHUX (haXiBIIiB
Opatu y4dacTbh y po3poOilli Ta yXBaJICHH] PillIEHb.

KoprniopatuBHuli OpraH yrpaBIliHHS CTBOPIOE
«MOCTH», SIKI 3’€JHYIOTh CTPYKTYpH OpraHiB
YIPABIIIHHS MICTOM TOCIHOIapPIO0YNX CYO €KTIB 1
(YHKIIOHAIBHI OJMHUIL, PO3IIUPIOE MK HUMH
CHIBPOOITHUIITBO, BIPOBAKYE ACIIEHTPAIIZAIII0
1 JIeMOKpaTH3aIlif0 YIPaBIIHHS, CTBOPIOE MOX-
JIUBOCTI KOOpJIMHAIIIT Ta TOJLTY PEeCcypciB TepH-
TOPIAJIbHOT TPOMaJaH, TMOTJIHMOIIOE CITIBIIPAITIO,
3MEHIIIy€ BHYTPIIIHIO KOHKYPEHIII0, BpPaXOBYE
CUTyaTHBHI YMHHUKU TIpU po3poOiti [Iporpam i
MIPOCKTIB PO3BUTKY.
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Po3rnsiHyTO icHYI0UI OpraHi3amiiHi CTpYKTYpH YIPaBIiHHSI MICTOM 1 BU3HAYEHO 3aKOHOMIp-
HOCTI Ta MeToau iX ()OpMyBaHHS B YMOBAaxX PHUHKY. 3alpOIIOHOBAHO CHCTEMHI CKJIAJOBi
YIIPaBJIIHCHKOT 1HPPACTPYKTYPH MICTA, HABEIECHO NMPUHIMIIOBY CXeMY MOOYI0BU KOHTJIOMe-
paTHOT OpraHi3aliiiHol CTPYKTYpH YIPABIiHHA MYHIIMUIAILHUM YTBOPEHHSAM Ha KOPHOpaTH-
BHUX 3acajiax.
*k*k
Kynewoe A.A. IIpasosvle u opeanu3ayuoHHble ACNEKMbL YCOGEPULIEHCIBOBARUA MYHULUNA-
JIbHO20 YNPAGIEeHUSA
PaccMoTpeHBI cyliecTBYIOIINE OPraHU3alMOHHBIE CTPYKTYPbI YIPaBICHUS TOPOJIOM H OTIpe-
JIeTICHbl 3aKOHOMEPHOCTH M METOJbI UX ()OPMHUPOBAHUS B YCIOBUSX phIHKA. lIpeamoxeHsl
CHCTEMHBIC COCTABIISIONINE YIPABICHUECKON HMHPPACTPYKTYpHl TOPOJAA, NpUBEACHA MPUH-
[UIHAJIbHAsE CXeMa MOCTPOSHHsI KOHIJIOMEPATHON OpraHM3allMOHHOM CTPYKTYpHI YIpaBie-

HHUSA MYHHUIIUITIAJIbHBIM O6pa3OBaHI/IeM Ha KOPIIOPATUBHBIX OCHOBAX.
*k*k

Kuleshow A.A. Legal and Organizational Aspects of Improvement of Municipal Management
The existing organizational structures of management of city and approaches to definition of
laws and methods of their formation are considered. The offered system structures of an

administrative infrastructure of city and given basic circuit of construction of
conglomerations of organizational structure of management of municipal formation
education on corporate bases.
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