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XMeABHUIIBKOTI'0 HAIliOHAABHOT'O YHIBEPCUTETY

YIIPABAIHHSA ITPUBYTKOM ITIIAIIPHEMCTB:
CTPATET'TYHHH IIIAXIO

AHOTALIA. 3anpornoHogaHO 6u3HaYeHHSI €KOHOMIYHOI CymHOCmi MoHAMmMs
«cmpameeiyHe ynpassiHHa npubymkom nidnpuemcmeay. O6rpyHmMoeaHo KOH-
uenmyarnbHi OCHO8U Onsi 3abesnedyeHHs egeKmuBHo20 cmpameaiyHo20
ynpaeniHHs npubymkom ridnpuemcms, Wo Cripusie cmitkomy 3poCmaHHIo npu-
bymkosocmi ma 00820CMPOKOBOMY €KOHOMIYHOMY pO38UMKY cyb’ekmig 20c-
rnodaprogaHHs.

KNOYOBI CNOBA: npubyTtok, cTpaTeridHe ynpaBniHHS MpuBYyTKOM, SKICTb
npubyTKy, CcTpaTeris, pUHKoBa BapTiCTb NiANPUEMCTBA, EKOHOMIYHWUIA PO3BUTOK..

AHHOTALMIA. TNpednoxeHo ornpedesieHUe 3KOHOMUYECKOU CyujHOCMU r1OHSI-
musi «cmpameau4yeckoe ynpasreHue npubbinibio npednpusimusiy. O6ocHo8aH-
HO KOHUenmyarbHble 0CHO8bI Onisi obecriedeHus1 aghghekmueHoO20 cmpameeau-
4eckoeo ynpaesneHusi npubbinbio npednpusmul, 4ymo criocobcmeyem cmou-
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Komy pocmy npubbiibHOCmMuU U A0/120CPOYHOMY IKOHOMUYECKOMY pas3gumuio
npednpusmud.

KNIOYEBLIE CITOBA: npubbinb, cTpaterMyeckoe ynpasneHne npubbinbio, ka-
4ecTBO NPUOBLINK, CTpaTerusi, pbIHOYHas CTOMMOCTb NPEANPUATUS, SKOHOMUYe-
cKoe pa3BuTue.

ABSTRACT. Economic essence of the category «strategic management of
profit of enterprise» is determined. The conceptual basis of ensuring effective
strategic management of profit of enterprises which promotes steady growth of
profitableness and long-term economic development of enterprises has been
Substantiated.

KEY WORDS: profit, strategic management of profit, quality of profit, strategy,
market value of enterprise, economic development.

Hespaxaroun Ha peanizamiio Kypcy COLiaIbHO-CKOHOMIYHHX pe-
hopm HalioHAIbHA €KOHOMIKA NPOJIOBXKYE NepedyBaTH y CTaHI CHC-
TeMHO] perecii, sKa 10 TOro Xk Kap/UHAIBHO MiJCHIIOETECS CTPIMKIM
3pOCTaHHSAM 30BHILIIHBOTO OOPry i «TaHy4YHMH» 30J0TOBATIOTHUMHU
pe3epBaMu KpaiHd. 3a JaHMX YMOB MpOOJIeMH BIDKMBaHHS, 3a0e3re-
YeHHS €EKTUBHOI JiSIBHOCTI Ta €KOHOMIYHOTO PO3BHTKY BITYM3HS-
HUX Cy0’€KTIB OCIIOJIapIOBAHHS MOBHICTIO MOKJIAIAI0THCS Ha IX BIla-
CHHUKIB Ta MECHEIDKEpiB, SKi IMOBHHHI YCBIJOMJIIOBATH HarajbHy
HEOOX1HICTh 3a0e3neueHHs €(PEeKTUBHOIO CTPATETIYHOIO KOPIIOpaTh-
BHOTO MEHEKMEHTY, KJIIOUOBHM HANpSIMOM SIKOTO € CTpaTeriyHe
YHpaBIiHHS TPUOYTKOM MiANMPHUEMCTB. AJDKe, JIUIIE 32 YMOBHU 3aCTO-
CyBaHHsS €(PEKTHUBHOI CHUCTEMH CTPATETiYHOIO YMpaBIiHHSA HpUOYT-
KOM, SIKa € BaYXJIMBOIO CYYaCHOIO TEXHOJIOTIE€I0 CTPATETIYHOTO MEHe-
JOKMEHTY, YIPaBIIHCBKUH TIEpCOHAT MOXe 3a0e3MeunTH CTilike
TiBUIICHHS MPUOYTKOBOCTI, pPUHKOBOT BapTOCTI Ta JIOBIOCTPOKOBHI
€KOHOMIYHHUM PO3BUTOK IiJIPUEMCTB.

Hpobnemu 3abe3neyeHHs eeKTHBHOTO CTPATErIYHOIO YIPABIIHHS
npuOYTKOM MIANPHEMCTB CTAlIM NPEIMETOM JOCIIKCHHS 0araTbox
BUYCHUX-€KOHOMICTIB, cepen skux: C.M. bapannesa, 1. A. brank,
B. I. Kynuk, A. M. Hoz[)lepboriH, B. B. Xyna, M. I'. YymaueHko. Bm—
JIAF0YM HaJIe)KHE BaroMoMy HAayKOBOMY JOPOOKY HAyKOBIIB y cdepi
JOCITIHKEHHS JaHO1 TIPOOJIEMaTHKH 3ayBaXMMO, 110 IpodiieMa hopmy-
BAHHS KOHLENTYalbHUX 3aCaj{ CTPATEriYHOrO YIPABIIHHS HPUOYTKOM
MANPHEMCTBA Y CUCTEMI 3a0€3IICUCHHS HOrO JJOBTOCTPOKOBOIO €KOHO-
MIYHOTO PO3BHTKY 3alMIIAETHCS HEBUPIIICHOIO, 10 00YMOBIIOE Hay-
KOBHH 1HTepeC Ta MPaKTUIHY 3HAUUMICTh i TOCITIHKEHHS.
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Meroto crarti € 00IpyHTYBaHHS KOHLEIITYalbHIX OCHOB ISl 371iii-
CHEHHsI €(DeKTHBHOTO CTPATETiyHOTO yr[paBJ'IlHH}I NprOyTKOM IIAIpH-
€MCTB, CIIPSIMOBAHOTO Ha 3a0€3MEYEeHHs CTINKOTO MiABUIEHHS MPUOy-
TKOBOCTi, pUHKOBOi BapTOCTI Ta JOCSTHEHHS €KOHOMIYHOTO PO3BUTKY
Cy0’€KTIB TOCIIOJJAPIOBAHHS Y IOBIOCTPOKOBIH MEPCHIEKTHBI.

Crpareriyse yrpaB/iiHHs IPUOYTKOM € OJHIEKO 13 OCHOBHUX CKIIAI0-
BHX CHCTEMH CTPATEriYHOrO MCHE/DKMEHTY IIANPUEMCTB, sKa BU3HAYAE
SIKICTB CHCTEMH KOPIIOPATHBHOTO YHpaBMiHHs. CTpaTeriuHe yrnpaBIiHHs
OpuOYTKOM MiIPHEMCTBA HEOOXITHO PO3IIAAATH, SK KOMIUIEKCHUH
NpoLIEC, SIKUH nepeadayvae peanizalio psay MOCHiIOBHUX €TalliB OpraHi-
3arl, TTaHyBAHHS, aHani3y Ta KOHTPOJIO TPUOYTKY ISl 3a0€3IeYEeHHS
YCIILIHOI peanizallii OCHOBHOI METH Cy0’€KTa IOCIO/(apIOBAHHS, CTIHKO-
TO MiBUIICHHS IIPUOYTKOBOCTI, PHHKOBOI BAPTOCTI T JOCSTHEHHS JIOB-
TOCTPOKOBOT'O €KOHOMIYHOTO PO3BHUTKY ITiAMIPUEMCTBA.

BaximBoro yMOBOO JUlsl palioHANbHOTO (JOPMYBaHHS KOHICHTYa-
JIBHAX OCHOB CTPATEriYHOTO YIPABIIHHSA NPUOYTKOM ITPHEMCTBA €
OOI'PYHTYBaHHSI TaKOTO BU3HAYEHHS E€KOHOMIYHOI CYTHOCTI JaHOTO
nporecy, sAKe KOMIUIEKCHO BiJoOpakKa€e 3MiCTOBHO-CTPYKTYPHY Xapa-
KTEPUCTHKY Ta OCOONHMBOCTI peai3auil IMpOLecy CTPATEri4HOro
yTpaBIiHHSA MPHOYTKOM Y CHCTEMI KOPIIOPATUBHOTO MEHEKMEHTY.

Kputnunuit anamiz npais [1, ¢. 8; 2; 3, ¢. 152; 4, ¢. 9], npucssiue-
HUX TIUTAHHSAM CTPATETIYHOTO YIPABIIiHHS MPUOYTKOM CyO’€KTIB TOC-
MOJIApPIOBAaHHS CBIAYUTH MPO HEY3TOKEHICTh MIAXOJIB BYEHHUX-
€KOHOMICTIB JI0 OOTPYHTYBaHHS 3MICTy TIOHSATTSI «CTpaTeTivyHe yIpaB-
JiHHA npulyTKoM mianpueMcTBa». C. M. bapanneBa posrisaae crpa-
TEriyHe yNpaBIiHHSA TPUOYTKOM SK «IIPOILEC CTPATEriYHUX 3MiH,
CIPSIMOBAHUX HA IEPEOPIEHTYBAHHs Mi0U0i CTpaTerii ymnpaBiliHHS
npuGyTKOM Hi,I[HpI/IGMCTBa 3 ypaxyBaHHSM BIAIOBIHOCTI HOrO BHYT-
PIIHIX MOMJIMBOCTEH yMOBaM 30BHILIHBOrO cepeposuiay [1, c. 8].
Toni, sik B. B. Xyna BBakae, 1110 crpaTeriuybe praBJ‘IlHHH HpI/I6yTKOM
€ «UUTeCTIPSIMOBAHUM, CHCTEMATUYHUM IPOIIECOM IiTOTOBKH, OIiH-
K4, BIIOOPY Ta peaiisallii albTepHaTUBHUX YIPABIIHCHKUX PILIEHb 110
BCIX MHUTAHHAX HOro (OPMYBaHHS, PO3MOAUTY Ta BUKOPHUCTaHHS Ha
nianpuemMctsi» [4, c. 9].

Ha Ham morsisizt, OCHOBHHIT HEJIOJIK BHILE PO3IIISIHY THX BU3HAYCHD
CTPATeriYHOrO YIPaBIIiHHS HpI/I6yTKOM HiAMPUEMCTBA TIOJISATAE Y Bif-
CYTHOCTI KOMILICKCHOTO ITXOY, AKHH J03BOJISIE 3a0e3MeunTH BCedi-
qHY IHTEPIIPETALlil0 eKOHOMIYHOI CYTHOCTI JAHOTO MPOLIECY y PO3pisi
HOro OCHOBHUX XapaKTePHCTUK. TOMy, Ha MiACTaBI KPUTUYHOTO aHa-
Ji3y icHyrouux JAeQiHilii HaMu OyJ0 3alpONOHOBAHO HACTYIHE BU-
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3HAYCHHSI: CTpaTerque YHPaBIiHHS NPUOYTKOM MiANPHEMCTBA — IIE
KOMILICKCHUIT POLieC po3poOKH Ta peanizarlii 00IpyHTOBaHHX yIpaB-
JIHCBKHX PIlIEHb y pO3pi3i mporieciB (OopMyBaHHS, PO3MOALTY, BUKO-
pUCTaHHS TPUOYTKY, CIPIMOBAHHMX Ha 3a0€3ICUCHHsS CTIHKOTO Tij-
BUIIIEHHS TNPUOYTKOBOCTI, PHHKOBOI BapTOCTI Ta JOCATHEHHS
JIOBFOCTPOKOBOTO €KOHOMIYHOTO PO3BHUTKY MiIMPUEMCTBA, IO CIIPUSIE
YCHIIIHIN peai3allii Horo roJJOBHOI METH.

BaxxnuBum etanom € oOIpyHTYBaHHS Ta peajizallis Habopy KO-
YOBUX YMOB JUIsl 3a0e3MedeHHs] MeHeKepaMu e(eKTHBHOTO CTpaTe-
TIYHOTO YIpaBIliHHA NpUOYTKOM mianpueMcTa. Jlanuit Habip nepen-
Gayae NOTPMMAHHS YHPAaBIIHISIMH HACTYIHHX yMOB: 1) iHTerpo-
BaHICTh CUCTEMH CTPATETi4HOIO YIPABIIiHHS HpH6yT1<0M 13 CUCTEMOIO
MEHE/UKMEHTY mifnpuemcrsa. OCKUIBKH, NPUHHSATTS Ta peanisais
YIPaBIIHCHKUX PIICHb y OY/Ib-sSKIii cq)ep1 JISUTEHOCTI i IIPUEMCTBA
npssMo  ab0 OMOCEpEIKOBAaHO BIUIMBAE Ha BEIMUYMHY MPUOYTKY
cy6’exra TOCIOJaPIOBAHHSI, IIO 00’€KTHBHO O00OYMOBIIIOE HEOOXI-
HICTh OPraHIYHOI IHTErPOBAHOCTI CHCTEMH CTPATEriYHOIO YIPABIIHHSL
npuOyTKOM 13 CHCTEMOKH)  KOPIOPaTUBHOTO  MCHC/KMEHTY;
2) KOMIUIEKCHUI XapakTep MpoLeciB po3poOKH, NPUHHATTS Ta peai-
3amii ynpaBJIiHCHKUX pilI€Hb. YCi YINpPaBIIHCHKI pilIEHHS B PO3pisi
MpoLECiB GOPMYBaHHS, PO3MOALTY Ta BUKOPUCTAHHS MPUOYTKY TICHO
B3a€MOTIOB’s13aHi, @ TOMY, ITOBHICTIO 200 YaCTKOBO BIUTMBAIOTHh Ha Ki-
HUEBUI pe3ynbTaT (YHKUIOHYBaHHS CHCTEMU CTPATEriYHOIO yIpaB-
JIHHS MPUOYTKOM MIANPHEMCTBA; 3) BUCOKMH JIMHAMI3M 1 a/jalTHB-
HICTb YIPAaBIiHHS, OCKUIbKM peaii3allis HaBiThb HalOuIblI edek-
THBHUX DIIICHD WI0J0 YNPABIIHHS NPUOYTKOM, SIKi OyiM IPUIHSTI y
NOIIEPEAHBOMY NEPiOAi, MOKE OyTH HEJOLIBHOIO y NEPCIEKTUBHIH
AisUIBHOCTI MIANPUEMCTBA, 110 00YMOBJICHO BUCOKMM PIBHEM JIHHAMI-
YHOCTI Ta Henepez[6aquaHOCT1 0i3HEeC cepeloBuIIa, a OCOOIMBO 3Mi-
HAMH KOH'IOHKTYPH (iHAHCOBOTO i TOBapHOr0 pHHKIB. Jlo TOro X,
HEOOXIIHO BPAaXOBYBATH ICPMAHCHTHUN IPOLEC 3MIiHU B 4aci BHYT-
PILIHIX yMOB JiATBHOCTI MiANPHEMCTBA, 30KpEMa IPH HEPEXOAi CTa-
Al #Oro KMTTEBOrO LMKIY; 4) 6araroBapiaHTHICTH (QIbTEPHATHB-
HICTB) MiAXOJIB /Ui PO3POOKH €(HEKTUBHHUX YMPABIIHCHKUX PIlICHb.
Tak, y nporieci po3poOKH yIpaBIIiHCEKHUX PillleHb MIOA0 (HOpMyBaHHS,
pO3IOITY Ta BUKOPUCTaHHSA NPUOYTKY HEOOX1HO 00’€KTHBHO Bpa-
XOBYBATH BIJIOBI/IHI aJ'ILTCpHaTI/IBHi BapiaHTH, BUOID SIKUX 31IHCHIO-
€TbCsl BIOBIZHO /10 3acaj| CTpaTerii ynpasiiHHs NpuOyTKOM KOHKpe-
THOTO MiJIPHEMCTBA; 5) CHpHMOBaHICTL Ha 3a0€3I1CUCHHS] YCIIIIHOTO
JOCSITHEHHSI CTPATETIYHUX IIJICH €KOHOMIYHOTO PO3BUTKY MiJIPHEM-
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cTBa. AJpKe, KM O NpUOYTKOBUMH HE OyiM Ti YM IHIII IPOCKTH
YIPABIIHCHKHX PILICHb B IIOTOYHOMY NEPIOJ], BCE 3K IX CIIiJ{ BIAXUIIH-
TH Y pa3i HeBiIOBIHOCTI JAHUX PIillICHb OCHOBHIM METI MiIPUEMCT-
Ba Ta CTPATETIYHUM HalpsMaM HOro po3BUTKY [2].

OpHiero 13 6a30BUX KOHLENTYAJIBHUX 3acajl CTPATETIYHOTO yIpaBs-
JiHHSA TpUOYTKOM MiJMPHEMCTBA € Ha0lp OCHOBHHMX 3aBJaHb JIaHOTO
nporecy, cepelt skux [3, c. 167—168]: 1) 3abe3neueHHs ONTHMAIBHO]
BEJIMYMHU TIPUOYTKY Bl,[[HOBlI[HO JI0 HAsIBHOT'O €KOHOMIYHOTO TOTEH-
wiaxy i yMOB PUHKOBOI KOH FOHKTYpPH; 2) JOTPHMAaHHs 30aJ1aHCOBaHO-
ro (IpUAHITHOTO) CHIiBBIJHOIIECHHS MK BETMYUHOIO MPHOYTKY Ta pi-
BHEM DPH3UKIiB; 3) JOCATHEHHS BHCOKOTO DIiBHS SKOCTI NpUOYTKY 3a
nporecamMu  Horo (GopMyBaHHS, PpO3NOAUTYy Ta BUKOPHCTAHHS,
4) 3abe3neyeH sl CTIMKOro 3pOCTaHHs MPUOYTKOBOCTI, pUHKOBOI Bap-
TOCTI MIAMPUEMCTBA; 5) MIABUIICHHS TIATOCIIPOMOKHOCTI Ta JIOCST-
HeHHS (DiIHAHCOBOI PIBHOBArd MiANPUEMCTBA; 6) 3a0€3MEYCHHS JIOBIO-
CTPOKOBOTO EKOHOMIYHOTO PO3BUTKY CyO’€KTa TI'OCHOJapIOBaHHS;
7) 3abe31eUCHHs] ONTHMAJIBHOTO 3a/JOBOJICHHS IHTCPECIB BIACHUKIB
nianpueMcTBa (y T.4. IUIAXOM 3IiHCHEHHS AWBIACHIHUX BUIUIAT TO-
1w0); 8) 3a0e3MeUYCHHS I1iABUILECHHS KOHKYPEHTOCIPOMOXHOCTI Ta iH-
BECTHLIHHOI MPUBAOINUBOCTI MiIPUEMCTBA.

Ha nHamry nmymKy, B OCHOBY 3a0€3ME4YeHHs pallioHAILHOTO (HopMy-
BaHHS Ta €(PEKTHBHOIO (YHKLIOHYBAHHS CHCTEMH CTPATEri4HOro
YUPaBIIiHHS NPUOYTKOM MiANPHEMCTBA Ma€ OyTH MOKIAICHO KOM-
IUIEKC OCHOBHHUX MPUHIMIIB CTPATETiYHOTO YMPaBIiHHSA MPHOYTKOM
cy0’exTiB rocniofaptoBanns (Tabdm. 1).

3abe3neueHHs epEeKTUBHOTO (PYHKI[IOHYBAHHS CUCTEMH CTpaTerid-
HOTO YTPaBIIiHHSA MPUOYTKOM, SIK BaKJIMBOI TEXHOJIOTIi CTPAaTEriyHOTO
MEHE/DKMEHTY ITiIPUEMCTBA HOTpe6y€ peaisarlii afeKBaTHOrO MifX0-
1y 110 hopMyBaHHs CTPYKTYPH JaHOi CHCTEMH, IO CIpHSE YCIIIIHIH
peanisauii OCHOBHMX LIl Ta 3aBjaHb ocTaHHbol. Ha Haumr morusg,
CTPYKTYpPHa MOJENb CHCTEMU CTPATETIYHOTO YIPABIIHHS MPUOYTKOM
MiANPUEMCTBA TMOBUHHA ()OPMYBATUCS 13 KOMILIEKCY B3a€MOIIOB’S-
3aHUX 0a30BUX OJIOKIB CTPATEriyHOTO YIIPABIIHHS MIPUOYTKOM:

1) 6iioky cTpaTeridyHoi oprasizaiii yHpaBliHHA NPHOYTKOM, IIO
nepenbayae: BIPOBAUKCHHs a[ICKBAaTHUX OPraHi3allifHUX 3MiH Ta (o-
pMyBaHHs OOIPYHTOBAHOI IOJITHKA KOXHOTO CTPYKTYPHOTO I1iApo3-
JUITy TNPHEMCTBA; 30a1aHCyBaHHs (PHBEACHHS Y BIIMOBIAHICTD) i3
00paHOI0 CTpaTETIEr0 YIPaBIIHHA NPUOYTKOM pecypcHoi 6as3u, BHYT-
PIIHIX 3B’SI3KiB, KJIFOYOBUX IIUICH Ta 3aBAaHb, chepu BiIIMOBIAATHLHO-
CTi IIPaLlIBHUKIB MIATIPHEMCTBA;
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Tabnuys 1
KOMILIEKC OCHOBHMX ITPHHIIUIIIB

CTPATEI'TYHOI'O YIIPABJIIHHA NPUBYTKOM IIANIPUEMCTB

OCHOBHI PUHIIUTIH
CTpaTeriyHoro
yIpaBIIiHHS TPHOY-
TKOM

XapakTeprCTHKa OCHOBHHX MPUHIIMIIIB CTPATET1YHOTO yIIPaBIiHHS
MPUOYTKOM MiANPUEMCTB

CucTeMHOCTI
Ta IepapXivyHOCTI

Crparteriute ynpasIiHHs IPUOYTKOM € OCHOBHOIO CKJIaJI0BOIO CHCTEMH
CTPATEriYHOr0 MEHE/DKMEHTY MiANPHEMCTBA Ta PEaTi3y€eThCs 3 ypaxy-
BaHHSM TPHHLMIIIB 1 3aca/1 JAHOT CUCTEMU

Iponec npuiHATTS epeKTUBHUX YIPABIIHCHKHX pillleHb Iependa-

KommnexcHocTi Yae KOMIUICKCHE BpaxXyBaHHsS YMOB, IPaBIII, PeCypciB i GpakTopiB
(opMyBaHHS IPUOYTKY MiAIPHEMCTBA
BaxiuBoo CKJIaI0BOIO CTPATETiYHOTO YIPABIiHHS IPUOYTKOM
. . | mianmpueMCTBa € iHHOBAI[IMHO-IHBECTUIIIHHI IIPOSKTH, peai3alis
LinecnpsimoBaHocTi o . . . ;
SIKUX 3/1HCHIOETHCS y 30HAaX CTPATEriYHMX IHTEPECiB Ta CTpaTeriy-
HHUX 30HaX rOCIOJapIOBaHH
Peamnizarii CrpaTteriui ynpapIiHCBKI pillleHHs TPUAMAIOTHCS HA MiICTaBi
cUTyauiiHo- OLIIHKH CTaHy ycixX (hakTOpiB Ta pecypciB, 110 BIUTUBAIOTH (200 MO-
pecypcHOro JKYTb BIUIMBATH) HAa MOXIUBICTH 3a0€3MEUeHHs CTIMKOTO IMiIBU-
migxomy [ICHHS IPUOYTKOBOCTI MiINIPUEMCTBA y JTOBIOCTPOKOBOMY IIepiozi
Tporecu po3mnoiny i BUKOPUCTaHHS MPUOYTKY MOBHHHI BiOyBa-
lepapxigrocTi THUCSI 3 yPaxyBaHHSAM MPIOPUTETHOCTI TUX I[IJICH, peai3aiis IKHx
Hiﬁ@% CHpHsi€ CTIHKOMY MiIBUILICHHIO MPUOYTKOBOCTI, PUHKOBOI BAPTOCTL
Ta JOCATHEHHIO JI0BFOCTPOKOBOI'O €KOHOMIYHOT'O PO3BHUTKY Mijl-
MIPUEMCTBA
KamiTanoBiarso- Baxxnusa (yHKILSI CTPATEriqHOTO YIIPAaBIiHHS IPUOYTKOM CIIPSIMO-
CHHS BaHA Ha 3a0e€3MEUEHHS IEPMAaHEHTHOT'O BiITBOPEHHS TA 3pOCTaHHS
P BapTOCTI KamiTaty miANpUEMCTBA
Jlis1 3a0e3mnedeH s CTIMKOro Mi/IBUILEHHS TPHOYTKOBOCTI, PUHKO-
BOi BAPTOCTI Ta JOCATHEHHS JOBIOCTPOKOBOTO €KOHOMIYHOTO PO3-
. BUTKY HiIPUEMCTBY HEOOXiJHO 31HCHIOBATH LIJIECIPIMOBAHUI
AKTUBHOCTI Y HULP Y JIHO 31 1 P

BIUIMB Ha 30BHIIIIHE CEPEOBUIIE 3 METOK CTBOPEHHS HAHO1IBIIT
CHPUSITIMBUX YMOB JJIsI YCIIIIHOI peasi3aiii OCHOBHHX I{iieit
Cy0’€KTa TOCIIOJAPIOBAHHS

Po3BuTKY BUpOOHH-
YO-TEXHOJIOTTYHOT
OCHOBH

3abe3mnedyeHHs BUCOKOTO PiBHS PO3BUTKY BUPOOHUYO-
TEXHOJIOTTYHOI 6331 MiANpPHEMCTBA Ta €EKTHBHOTO BUKOPUCTAHHS
HOro BUPOOHUYUX PECYpCiB

MiATPUEMCTBA
MortHBaLiitHOTO Po3pobka MOTHBaLIHOTO MEXaHi3My CTBOPEHHS, BiIOOpy Ta pea-
Xapakrepy Ji3anii IHHOBaLiTHUX POJYKTIB

T103UTUBHOTO BILIH-
BY Ha I'€HEPYBaHHS
JI0ZIaHoT BapTOCT1

DyHKIIOHYBaHHSI CUCTEMH CTPATEriYHOTO YIPaBIIiHHA IPUOYTKOM
TTOBHHHO 3a0e31e4yBaTi BUCOKHI piBeHb €(EKTHBHOCTI KOXKHOT'O
etary (GOpMyBaHHSI i pO3MOLTY JOAAHOI BAPTOCTI Y popMi
npuodyTKy
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Saxinuenns maoba. 1

MOoHITOpHHTY YMOB

(opmyBaHHS Ta CTBOpEHHS YaCTKOBO JCLCHTPATI30BaHOI CUCTEMH CTPATEIT4HOTO
po3znoainy MOHITOPHHTY YIPaBIIiHHS PUOYTKOM MiIPUEMCTBA
puOyTKY

@dopMyBaHHS yABICHHS PO NPHIHATHUH a0 OaxkaHuit 0OcsT re-
HEepyBaHHS Ta OTPHUMAHHS HiAIPHEMCTBOM IIPUOYTKY Ma€ KOJIEKTHU-
BHUI cy0’eKTUBHUI XapaKTep, SKUi BinoOpakae odikyBaHHSA (axi-
BILIB, SIKi IPUHMAIOTh BiJINIOBIHI YIIPaBIIiHCHKI PillIEHHS

KonektuBHOrO
HPHUIHATTA yIIpaB-
JIHCBKHX PIllICHb

JleneHTpani3anis CTpaTeriyHoOro yIpapiliHHs IPHOYTKOM Ha OCHOBI
MPHUIHATTS e()eKTHBHUX YIIPABIIIHCHKUX PillIeHb 33 BiNIIOBIHIMU
30HAMH CTPATETIYHUX IHTEPECiB MiAIPHUEMCTBA

JleuenTpaizarii
YIpaBIiHHS

2) 670Ky CTpATErivHOro MIAHYBAHHA NPUOYTKY, KUl CIPAMOBA-
HUil Ha BHPIIICHHS BAX/IMBHX 3aBIaHb LIOLO OOIPYHTYBaHHS LLIbO-
BOT CyMH MpHOYTKY 3 ypaxyBaHHSM CTaJlii )KUTTEBOTO LUKITY Ta Ha0O-
Py CTpaTeri4HuX Liieii miAIpHeMCTBA;

3) y pamMKax 070Ky CTPATEriqHOr0 aHaNi3y NPHOYTKY peamizyioTh-
Csl IIPOLICAYPHU CTPATeriYHOI KOMIUICKCHOI OLIIHKH HPOLECY YIPABIIiH-
Hsl IPUOYTKOM Ha IiCTaBi JaHUX MOHITOPHHIY NPHOYTKOBOCTI IIiA-
NpUEMCTBA 3 METOI (OpMyBaHHS aJeKBaTHUX IUIAHIB 1 Mporpam
10710 3a0e3neueHHs e(heKTUBHOTO (DYHKITIOHYBAaHHS CHCTEMH CTpaTe-
TIYHOrO YNPAaBIiHHS IPHOYTKOM MIANPUEMCTBA;

4) G1OKy CTpaTerivHoro MOHlTOpI/IHFy 1 KOHTPOIIIO YNPABIIiHHS
npuOyTKOM IiANPHEMCTBA, AKUH 3a0e3neuye eeKTHBHY peai3alliio
NPUAHATHX 3aXO0/1B MEHEPKMEHTY Ta PO3pOOKY 1 BUKOHAHHS a/IeKBa-
THUX YIPaBJIIHCBKHUX PIlIEHb IIOJ0 ONTUMI3allli CUCTEMH CTpaTerid-
HOTO YTPaBISHHS NMPHOYTKOM MiJIPUEMCTBA 3 ypaxXyBaHHSAM 3MiH
BHYTPIIIHBOTO Ta 30BHIIIHBOIO CEPEIOBHILL.

BBakaemo, 1110 OCHOBHOIO IE€PEBAroOl0 BHIIE 3a3HAYEHOTO IMiIXOLy
10 (hopMyBaHHS CTPYKTYPHOT MOJIEJIi CUCTEMHU CTPATETiYHOTO yIpaB-
JiHHSA TPUOYTKOM IMiIIMPHEMCTBA € IITICHO-KOMIUIEKCHUN XapakTep
JAHOTO TIAXOMY, KUl 3a0e3meuye y3roKeHy B3aeEMOJIi0 ycix 6a30-
BUX OJIOKIB CTpaTeFi'—IHOFO YIPaBIiHHS IPUOYTKOM 3 YpaxyBaHHSIM
IPSIMOTO Ta 3BOPOTHOTO 3B’5I3KY MK HUMH ISl 3a0€3eUCHHs e(beK-
THBHOT'O CTPAaTEriYHOTO yNpaBliHHs NPUOYTKOM, sIKE CIPHSIE CTIHKO-
MYy 3POCTaHHIO NIPHOYTKOBOCTI, PHHKOBOI BapTOCTI Ta JIOBIOCTPOKO-
BOMY €KOHOMIYHOMY PO3BUTKY IIiAIPHEMCTBA.

BaximBuMu KpUTepisiMH, sKi HEOOXiHO 000B’sI3KOBO BPaxoBYyBa-
TH y poueci GpopMyBaHHS CTpATerii ypasliHHs NPUOYTKOM Mi/iIpH-
€eMcTBa € 0a30Ba EKOHOMIUHA CTpATETisl Ta CTaisl )KUTTEBOTO IHKITY
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cy6’exra rocriofaproBanss [5; 6, ¢. 9—11], siKi BU3HA4alOTh KIIFOYOBI
OpieHTHpY (HAlpsIMU) pealisallii yIpaBIiHCHKOTO BILIUBY Ha IpHOY-
TOK HlI[HpI/IGMCTBa JJIA 3a0e3eueHHs HII[BI/IIIICHHH HpI/I6yTKOBOCT1,
PUHKOBOI BapTOCTi Ta €KOHOMIYHOTO PO3BUTKY MiAMPHEMCTBA Y JTOB-
TOCTPOKOBIN NepCeKTUBI (TabdiI. 2).

Takum uyuHOM, i1 3a0e3neueHHsT SPEKTHBHOTO CTPATETIYHOTO
YHpaBIiHHSA TPUOYTKOM MiAMPHUEMCTB, CIIPIMOBAHOTO Ha CTIWKE ITiJI-
BUIIICHHS NPUOYTKOBOCTI, pUHKOBOI BapTOCTi Ta JTOCATHEHHS JJOBIO-
CTPOKOBOTO €KOHOMIYHOTO PO3BUTKY CYO’ €KTIB TOCIIOAApPIOBAHHSA iX
MEHE/DKEepH MOBHHHI 3a0€3MeYNTH HaJe)KHE BpaxXyBaHHS Ta aJIeKBaT-
HY peanisaui’i HACTYIHHX LiNei: 1) 3abesredeHHs eheKTHBHOI roCIo-
JapChKOI ,ZLISIHLHOCTI Ta HI,ZIBI/IHIGHHH HpI/I6yTKOBOCT1 HiATPUEMCTBA Y
JIOBFOCTPOKOBIii TEPCICKTHBI; 2) 3a0€3MEUCHHS CTIKOTO 3pOCTAHHS
PUHKOBOI BapTOCTI Ta JOCSATHEHHS JOBTOCTPOKOBOTO €KOHOMIYHOTO
PO3BHUTKY Cy0’€KTa rOCHOAapIOBAaHHS;

Tabnuys 2
®OPMYBAHHSI CTPATEITI YIIPABJIHHS IIPUBYTKOM HIIIMIPUEMCTBA

Eran xxurreBoro
LUKITY
MANpHEMCTBA

ba3oBa exoHOMi4Ha
cTpaTerist
MiANpHEMCTBA

KutouoBi opieHTHpH cTparterii ynpasiiH-
Hs1 TPUOYTKOM HiNPUEMCTBA

DopmyeanHs
ma cmaHo61eH s

Bik
MiAPUEMCTBA
meHie 10 pokis

Poszsumxy

IlinBuieHHs sKocTi NpUOYTKY 3a
rporecaMu Horo hopmMyBaHHs, PO3-
TOJiTy Ta BUKOPHCTaHHSL.
HocsrHeH s UiiboBoro npubyTKy Ta
(inancoBOi plBHOBaFI/I T ANPHEMCTBA.
3abe3neueH s CTINKOTO MiJBUILCHHS
npuOyTKOBOCTI, IHBECTUILIIHOT IpH-
BaOJIMBOCTI Ta EKOHOMIYHOTO 3pOC-
TaHHS MiANPHUEMCTBA.

3pocmanns

3aKpiruieHHs MO3M-
Uil mianpueMcTaa
Ha PUHKY, TEMIT
3pOCTaHHS 00CATY
peaniszarii nepe-
Butye 15 %,
JOCSITHEHHS OIITH-
MaJILHOTO PiBHS
MpUOYTKOBOCTI

Poszsumxy

3pocTaHHs PiBHS SKOCTI MPUOYTKY Y
po3pi3i npotiecis iWoro GpopmyBaHHS,
PO3MOiTY, BAKOPUCTAHHS.
3abe3neueH s CTIMKOTO MiJBUILICHHS
npruOyTKOBOCTI, pPUHKOBOT BapTOCTI,
KOHKYPEHTOCHPOMOXHOCTI IiATIPH-
€MCTBA.

JlOCSATHEHHS IOBIOCTPOKOBOT'O €KO-
HOMIYHOTO PO3BHUTKY ITiAPUEMCTBA.
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Saxinuenns maoba. 2

Eran sxurteBoro
LUKITY
MiANPUEMCTBA

ba3zoBa exoHOMIUHA
cTpaTerist
MIAPUEMCTBA

KirouoBi opieHTHpH CTpaTerii ynpasiiH-
HS1 TPUOYTKOM HiNPUEMCTBA

3pinocmi

O6csr peanizamii
3pocrae He Oinb-

IlinBueHHs sKocTi NpUOYTKY 3a
npouecamu fioro GopMyBaHHS, PO3-
HOAITY T4 BUKOPUCTAHHSL.
36epexeHHs GpiHaHCOBOT piBHOBAru
i NPHEMCTBA.

Yrpumanns (MiJBHUILEHHS) PiBHS

piBHA peHTabeINb-
HOCTI MipUeEMC-
TBa

ure HiXx Ha 15 %, Cmabinizayii . . .
roCTIOAapChKa Ii- npuOyTKOBOCTI, PUHKOBOT BAPTOCTI
ATBHICTD TATPH- Ta KOHKYPEHTOCIIPOMOXKHOCTI Miz-
€MCTBa € IpuOyT- [ipHeMCTBa. .
KOBOIO 3abe3reueHHs] eKOHOMIYHOTO 3pOC-
TaHHS (CTaOLIBHOCTI) Ta IHBECTHLIH-
HOI IPUBaOIUBOCTI MiIIPUEMCTBA.
Cnaoy OnrtumMizalist sIKOCTi MpuOyTKY y
po3pi3i npotiecis iWoro GopmyBaHHS,
pO3MOiTy 1 BUKOPUCTAHHS.
3abe3neueHHs] MAaKCUMAITbHO MOXKITH-
BOT'O PiBHA peHTa0eNbHOCTI (6e330U-
3HIDKEHHS 06Cs- TKOBOI AisUIBHOCT), MiHIMAIIBHO PiB-
riB pearnizaii Ta Buoicusanis Hs1 30UTKOBOCTI.

3abe3neyeHHs CTIHKOTO MiIBUIIEHHS
e(eKTUBHOCTi FOCTIIOAAPCHKOT JIisIb-
HOCTI, palioHati3auii BeIMYUHU BH-
Tpart, ONTUMAIILHOI MOO1Ti3aIil 1 pe-
anizaiii pe3epBiB MiIBUIICHHS
puOyTKOBOCTI Ta EKOHOMIYHOTO
3pOCTaHHSA iIIPHEMCTBA.

3) BIOpOBa/UKEHHS! Ta BUKOPUCTAHHS 1HHOBALIMHUX TEXHOJOTIH y
rocrofapcbkoMy Tmpoteci; 4) 3a0e3neyeHHs €(peKTHBHOTO BHKOPHC-
TaHHS KamiTany (akTHBIB, BJIACHOTO KamiTamy, JIOBrO- Ta KOPOTKO-
CTPOKOBHX IO3UKOBHX KOLITIB) JUIsl FCHEPYBAHHS CKOHOMIYHOIO PO3-
BUTKY Hl)alI/I€MCTBa 5) 3a0e3nedeHHss onTUManbHOI MOOLTi3amii Ta
peanizauii HasBHUX MOMKIMBOCTCH 1 KOHLCHTPALIIT IIOTYXKHOCTEH Jlst
(opmyBaHHs HaJIHOrO MOTEHLIAly C€KOHOMIYHOTO PO3BHTKY IIiJ-
npueMcTBa; 6) 3a0e3neyeHHs] epeKTUBHOTO BUKOPHUCTAHHS MOTEHLIIa-
7y IPUOYTKOBOCTI Ta EKOHOMIYHOTO PO3BUTKY TIAMPHUEMCTBA 32 YMOB
Henepen0auyyBaHUX 3MiH Ta pU3UKIB O13HEC CEPETOBUILA.
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Crpareriyde ynpasiiHHS OpUOYTKOM MiJIPUEMCTB € He Jinie Oa-
30BOI0, aJie i OCHOBHOIO CTPYKTYPHOIO CKJIAZIOBOIO CHCTEMH KOPIO-
PAaTHBHOIO MCHEKMEHTY, sIKa 3HAYHOK MIpOK0 BH3HA4Ya€ C(CKTHB-
HICTb  (DYHKIIOHYBAHHS OCTAaHHBOI Ta BIUIMBAE HA YCHIIIHICTH
peanizaiii ToMOBHOI METH i KIIOYOBHX IiIEH IiANPHEMCTBA, cepen
SIKMX TIJBUIICHHS PIBHS MPUOYTKOBOCTi, PUHKOBOI BapTOCTi, AOCST-
HeHHS (hIHAHCOBOI PIBHOBArd Ta €eKOHOMIYHOTO PO3BHUTKY ITiIITPHEMC-
TBa y JOBIOCTPOKOBIi mepcrekTuBi. ToMy, 3Ba)karoul Ha BUCOKY Ha-
YKOBO-TIPUKJIAHY 3HAYMMICTh BHUPIMICHHS MPoOJieMu 3abe3rmeueHHs
e(eKTUBHOTO CTPATEriyHOrO YIPABIIHHSA NPUOYTKOM MOJAAIBIIOTO
JOCII/DKCHHS.  [IOTPEOYIOTh 3aBIaHHs OOIPYHTYBAHHS TEOPCTHKO-
METOJMYHUX 3acajl s (GOPMyBaHHs Ta 1i€BOTO (PyHKLIOHYBAHHS CH-
CTEeMHU KOMIUIEKCHOTO YIPaBIiHHS B Yaci MPUOYTKOM KOPIIOPATHBHUX

CTPYKTYP.
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