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YnpagsiiHHS KPeaTHBHICTIO EPCOHAJLY B 3aKJIaAaX iHAYCTPIl FTOCTUHHOCTI

CrarTsi TpUCBSIUEHA JIOCHI/PKEHHIO TOHATTS KPEaTHBHOCTI TIEPCOHANy Yy 3aKiaiax iHmycTpii
TOCTMHHOCTI B YMOBaX CHOTOJCHHS, aHaNi3y XapaKTEPUCTUKH KPEaTHMBHOCTI y JiTepaTypHHX JKepenax
BITUM3HSIHUX Ta 3apyODKHUX YYEHUX, BH3HAUCHHI KIIIOYOBHMX YMOB YCIIIIHOCTI YIpPaBIiHHS KpPEaTHBHICTIO
MEepCOHATy Ta PO3poOLi MPAaKTUYHHX Cy4YacCHMX IMIAXOMIB IIOJO YNPABJIIHHSA KPEAaTHBHICTIO IIEPCOHANY Yy
3aKIafax iHIycTpii TOCTHHHOCTI.

Ha ocHOBI ckilaieHnX HAayKOBUX IiJIeH JAHOTO JOCIHIIKEHHS, KPEaTHBHICTh PO3TILNAETHCSA K TBOPUL
3Mi0HOCTI, SIK O3HAaKy OOZAapOBaHOCTI, SK TBOPYHMH ITOTEHINIAN, 3aKIaJeHUA Yy KOXHIN JIFOIUHI, IO BKIIOYAE
Mi3HABAIBHY NOTPeOy, MOPOTH pearyBaHHS Ha HOBHM3HY Ta HECTaHIAPTHI CHTyamii. 3alpOIIOHOBAHO BHILISATH
KPEaTHBHICTh SK HEBia’€éMHY sKicTh 13 «soft skills» y mpauiBHukiB cdepu rocTmHHOCTI ajke JIOIUHA 3
HECTaHIAPTHUM MHCJICHHAM 1 YHIKaJIbHAMH iIeIMH MOKe OyTH YCIIIITHOIO B IIili rayiy3i Ta JOMOMAaratu CBOIM
poboTOaBISIM TIOKpallyBatd Oi3Hec. BuiineHo, 110 KIIOYOBUMH YMOBAaMH YCIIIIHOCTI  yNpaBJiHHS
KPEaTHBHICTIO TIEPCOHATY Y 3aKiaJax 1HAYyCTpil TOCTUHHOCTI € 3HAHHS; KpEaTUBHE Ta KPUTUYHE MUCIICHHS;
MOTHBALS TPALIBHHUKIB 0 TBOPYOT, IHTEJIEKTYaJIbHOT JIISUILHOCTI.

3arpornoHoBaHi Cy4acHi NMPaKTUYHI MiJXOI LIOAO YHPaBIiHHA KPEaTHBHICTIO NEPCOHANY y 3aKjajaax
IHIyCTpii TOCTUHHOCTI, cepe]l SIKMX BUAIJICHO IHHOBaliHHUN, MapKETHHTOBHI Ta «CTapTaI» MiAXOIH.
YIpaBJiHHA KPeaTHBHICTIO, EPCOHAJ, iIHAYCTPis TOCTUHHOCTI, CyYacHi MiaAX0au, MAPKETHHT, «CTAPTAID)

IloctanoBka mnpoéuaemu. Ha mouatky XXI cT. QopmyeTbcs HOBa Mapaaurma
rinobamizamii CBITOBOI €KOHOMIYHOI CHCTEMH 3 TMIPIOPUTETHUM PO3BUTKOM JIIOJICHKOTO
Kamitany. LlpoMy crpusioTs mnporecu iHTepHallioHami3alii 1 KpeaTuBisawii colialdbHO-
€KOHOMIYHOI, HAyKOBO-TEXHOJIOTIYHOI, KyJbTYpHOI c(dep misUIBHOCTI CYCIUJIbCTBA Ta
CYKYIHICTb YMHHUKIB HAyKOBO-T€XHIYHOTO TpOrpecy 1 KOHKYPEHTOCIIPOMOXKHOCTI
€KOHOMIKH. Y PO3BHTKY KPEaTHBHOTO CYCHIJIBCTBA TOJIOBHY POJIb BITITparOTh HOBI i€l Ta
igHoBaii. IIporpammu iHHOBAIIfHOrO pO3BUTKY KpaiH mepeadavyaoTb TEXHOJIOTIYHY
MOJICpHI3aIlll0 EKOHOMIKM Ha OCHOBI €(EKTHBHOTO B3a€EMOY3TO/KCHHS BCIX JIAHOK
IHHOBAIITHOTO IIUKIY «JIOCIIPKCHHS — PO3POOKU — BUPOOHHIITBO — PO3MOBCIOJIKCHHS —
BUKOPUCTaHHS 1HHOBaIii». KpeaTuBHICTh CTa€ OCHOBHUM JDKEPESIOM €KOHOMIYHOI I[IHHOCTI.
Y upomy KoHTEKCTI €Bpornelickka Kowmicis odiriitHo oronocuna HOBY mporpamy «KpeatnBHa
€Bpomna» Ha mepion 2021-2027 pp. bromker mporpamu cTaHOBUTH 2,4 MIIPA. €BpO, IO Ha
63 % Oinpiie Bix momepenHboi. Bkazana mporpama IacTh 3MOTY CEKTOpaM KYJIbTYPHHX Ta
KpEaTUBHHUX 1HIYCTPii €BPONU PO3KPUTH CBIM MOTEHIIiaJI, OTOBTATUCh BiJl KPU3HM Ta CTaTH
OUTBII KOHKYPEHTOCTIPOMOXKHUMH, €KOJIOTTYHUMH, JII/PKATAIEHUMH Ta 1HKJIIO3UBHUMU [2].

KpeatuBHicTs mepcoHamy o0COOJHMBO Yy CHOTOJHINIHIX yMOBax (yHKIIOHYBaHHS
VYkpainu, ymMoBax BOEHHOTO CTaHy, CTa€ OJHIEI0 13 KIIOYOBHX 3AI0HOCTEH IIOJUHU B
YCHIITHOCT1  3aKJIa[iB 1HAYCTpli TOCTUHHOCTI. AJKe, SK TOKa3ylTh JIOCIHIIKEHHS,
KPEaTUBHICTh PO3BHBAETHCS HE JIMIIE y THYYKOMY CEpENOBHILI, aje 1 He B THy4dykomy [9].
Biitha B YkpaiHi, sik aOCOJIOTHO HE THYYKE CEPEAOBHINE, CIIPUIMHUIA «OyM» aKTUBHOCTI y
KPEaTUBHOCTI MPAI[iBHUKIB Chepu TOCTUHHOCTI, JIe BOJIOHTEPCTBO € OJTHUM 13 TAaKUX IIPOSIBIB.

AHami3 ocTaHHiX aociailKeHb i myoOaikamiid. OOrpyHTYBaHHS TOHSATTS KpPEeaTUBHOL
CKJIaJI0OBOi y MEHEPKMEHTI BHCBITICHO Y Mpalsix 3aKOpAOHHHX yueHux J[x. AsHa, A. IHi,
I'. Xamena, K. Ilpaxamama, JIx. Xokinca, II. JIpykepa, II. Kyka, A.Epmmi, JI. Yaena,
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P. Xapica, /. Yonkepa Ta iH. 3okpema, J[x. AsH 3a3Hayae, 10 caMe KPEAaTUBHICTb CTaja
OJTHIEI0 3 HAWBAXIMBINIMX TEPCOHAIBHUX 1 Oi3HEC-CTpaTeridi MpOUBITaHHS Ta YCIIXY
opranizauii [6]. Cepen BITUM3HAHUX JOCHIJHHKIB, SIKI PO3BUBAIOTh MPOOJIEMATHKY
KpPEaTHBHOTO MEHE/DKMEHTY JUIsl MIJNPUEMCTBA CIiJl Ha3BaTH TakuX, sk K. binmerpka,
H. 3apopoxniok, O. IIporuimak, 1. Ceunpyk ta 0. Typsucekuii, 1. Conosiios, H. Illamkosa
ta iH. A. Camoiinenko ta K. XpyibpkoBa y CBOEMY JOCTIIKEHHI 3a3HAYalOTh MOTHBAIIIIO, 5K
3aci0 MiJBUINEHHS KPEaTHBHOCTI MpalliBHUKIB y cdepi rorenbHoro Oi3Hecy [4]. Ta Bce x
CBOTOJIHI 3aJIMIIAEThCA HE JOCITIKEHa MpoOiieMa PO3BUTKY Ta BIUIUBY KpPEaTHBHOCTI
nepcoHany Ha e(peKTUBHICTh MISIIBHOCTI 3aKJIa/(iB IHAYCTPil TOCTHHHOCTI.

IMocTanoBKa 3aBaaHHsA. MeTa JOCHIHKEHHS MOJIATa€ B OOIPYHTYBaHHI aKTyaJIbHOCTI
PO3BUTKY KpEaTMBHOTO MHCIJIEHHS MpALiBHUKIB Ta CY4YaCHUX MiIXOAax LIOJ0 YHpPaBIiHHA
KPEaTUBHICTIO MIEPCOHAITY Y 3aKJIaax iHIycTpil TOCTUHHOCTI.

Bukiaa ocHoBHoro wmarepiajgy. OauH 13 HepUIMX JOCHIJHUKIB KpEaTUBHOCTI
ncuxonor JI. Tepcroyn, y 1929 p. cTBepmKyBaB, IO TBOPYi 3Mi0HOCTI BUSBISIOTHCS B
MOMEHT «peJaKcalii», «pOo3CiIoBaHHS yBarm», a He TOJI, KOJHM yBara 30Cepe/KeHa Ha
BUpIIIEHHI Tpo0sieMHOT cutyauii. KpeaTuBHICTh po3risgaeMo sk TBOpYi 310HOCTI, SIK O3HAKY
001apOBaHOCTI, SIK TBOPYMH TMOTEHINAN, 3aKIaJACHUNA Yy KOXKHIM JIIOJWHI, IO BKIIOYAE
mi3HaBaIbHY TOTpeOy, TMOPOTH pearyBaHHS Ha HOBHM3HY Ta HECTaHIAPTHI CHTYyaIlii».
TBOpYICTH — 11€ 3MATHICTh 0AYUTH HOBI MOXKJIUBOCTI 1 AISITH BIAMOBIAHO A0 HHUX, TUM CaMUM
BTLTIOIOYH X Y JKUTTSL.

He3Baxaroun Ha Te, IO KPEATUBHICTh JOCUTh JOKJIAJHO JOCHIIKyBajlach SK
BITYM3HSAHUMH, TaK 1 3apyODKHMMM BUYCHHMH, OUTBIIOCTI MiJIPUEMCTB HE BIAIOCS Ha
HpakTuLi 00’ €THATH YSBJICHHS MPO TBOPYICTh Y €AMHY cucTeMy ynpaBiiHHs. SAS Institute —
HalOIblIa MpUBAaTHA KOMIAHIS-BUPOOHUK MPOTPaMHOTrO 3a0€3MEUEHHS y CBITI, € MOMITHUM
BuHATKOM. Komnawnist SAS, mra6-kBaptupa sikoi 3Haxonutbes B Kepi, IliBHiuna Kaponina,
MIOPIYHO BXOJUTH O ABAIIATH KpallMX KOMIaHid 3a Bepcietro xypHainy Fortune. PiBens
IUIMHHOCTI KaJpiB KOJMBAETbCS B MexaX 3—5 % MOpIBHAHO 13 CepelHIM IMOKAa3HUKOM IO
rary3i maike 20 %. Cekper ycrixy nojsrae B ToMy, mo SAS HaBUMIacs BHKOPUCTOBYBATH
TBOpPUY €HEPTiI0 BCIX 3alliKaBJICHUX CTOPiH, BKIIOYAIOUH KIII€HTIB, pO3POOHUKIB MPOTPAMHOTO
3a0e3nedeHHs,, MCHE/DKEPIB Ta JOTIOMIKHHUN TMEpCOHaN. 3a OCTaHHI TpU NECATHIITTS SAS
po3pobuiia yHIKaJIbHY CTPYKTYpY AJISl yIPaBIiHHSA TBOPYICTIO, 3aCHOBaHY Ha TPbOX KEPIBHUX
3acagax:

1. lomomaraTu cmiBpoOITHUKaM y BHUKOHAaHHI CBO€l pOOOTH, MIATPUMYIOUH iX
IHTENIEKTyaIbHy aKTHBHICTh Ta YCyBAaIOUW BiABOIIKAIOYi YHHHUKH.

2. [NoknacTu Ha KepiBHUKIB BIAMOBIJANIbHICTD 32 CTUMYJIIOBAHHS TBOPUOCTI.

3. 3ay4ary KIT€HTIB SIK TBOPYUX MApTHEPIB.

I{i mpuHUMIN IPYHTYIOTHCS Ha MPUITYLIEHHI, 10 TBOPYMI KamiTal — I He MPOCTO
HaOlp 1€l okpeMux Jmrojei, a pe3yapTaT iXHboI B3aemonii. Jlng cmiBpoOITHUKIB SAS
BUKOHAHHS I[IKaBOi, TBOPYOi poOOTH HAOaraTo BaXKJIMBIIIE 32 BHCOKY 3apoOiTHY IJaTy Ta
IHIIKMX (DIHAHCOBUX CTHUMYJIIB SIK KJIFOUOBOTO JKepenaa MoTuBalii. Bizomo, 1o HaBuaHHS Ta
BUKIIMKM MOTHBYIOThH MPAIiBHUKIB OibIlle, HDK TPOIIl 4K cTpax nepen kepiBHULTBOM. Il{o
BiZpi3HA€e SAS, 1e Te, 0 BOHa pOOUTH BCE MOKJIMBE, 00 3HAWTH NMPaBWIBHUN BHYTPIIIHIN
MOTHBATOP JIJIs1 KOKHOI TPYTIH MPaIliBHUKIB.

Kommnanis nparne 3HallTH NpaBWIBHY POJIb IS CBOIX MEHemkepiB. Y SAS us poib
MoJIsira€ B TOMy, 1100 MpoOy/HKyBaTH TBOPUYWH MOTEHITIA MPAI[iBHUKIB. MEHEIKEPH TaK0XK
00’€IHYIOTh TPYNH JIIOJCH, MO0 MOJETIUTH OOMIH inesMu Ta iHpopMalliero. Y KommnaHii
BEJIMKA yBara MpUIUISE€TbCS] BUBYCHHIO CKapT Ta MPOIIO3MIIH KIII€HTIB. SIKIIO BpaxyBaTH, 110
KJIieHTaMH KoMmaHii € ¢ipmu, 1o ctaHoBisATh 90 % tom-500 3a Bepcieto Fortune Global 500,
TO KOMIIaHIA Ma€ HaAHOUIBIy Ta HaWkpairy (OKyc-TpyIy Ha CBITOBOMY PHUHKY MPOTPAMHOTO
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3a0e3neueHHs. [lepconan kommaHii, CHIKYIOUKCH 13 KIi€eHTaMH, Ha0yBa€ HOBHX 3HaHb, 1110
MO3UTUBHO TIO3HAYA€ThCS Ha (HOpMyBaHHI TBOpYOro moTeHmiany. IIpamiBHUKK cioyxOu
TEXHIYHOT MIATPUMKMA Ta BIAAUTy TMPOJAXiB NparHyTh BHUOYNOBYBaTH 3 KJIIEHTaMU
JIOBFOCTPOKOBI BiIHOCWHM, BUBYArOUM iXHI moTpeOu. Takum umHOM, Komu SAS miaTpuMye
Taki BIJHOCHHU MDK PO3POOHHMKAMH, TPOAABISIMU Ta KII€HTaMH, BOHAa I1HBECTy€ y CBIH
TBOPYMI KalliTaJl. YTIPaBIiHHS 3a JOMOMOTOIO TaKOi CTPYKTYPH CTBOPIOE KOPIOPATUBHY
€KOCHUCTEMY, 1[0 CHPUsE KPEATUBHOCTI Ta BUCOKINA MPOLYyKTHUBHOCTI Ipalli.

[ikaBuM ¢akTOM € Te, MO KPEaTHUBHICTH € HEBiJ €MHOIO SKIiCTIO 13 «soft skillsy y
npaniBHUKIB cepu roctuHHOcTi. Came JIOAMHA 3 HECTAHAAPTHUM MUCIEHHSIM 1
VHIKQIBHUMH 1IeIMH MOXKe OyTH YCIIIIHOIO B Mid ramy3i Ta JJONoOMaratd CBOIM
poOoToAaBIsIM MOKpailyBaTu OizHec. KpeaTHBHICTh € OJHUM 13 HaWBAXKIHMBIIIUX KPUTEPIIB
OLIHKM YCIiXy Ta JOCKOHAJOCTI TEpPCOHAly Ta OpraHizamii, OCKIIbKM BOHA IPAIIO€ Hal
3a0e3MmeueHHsIM BIAMOBITHOTO POOOYOT0 CepeioBHIIa, IEPETBOPIOE HAOYTI 3HAHHS Ta JAOCBIJ
Ha pe3yJIbTaTH, SIKI BIAMOBITAIOTh MOTpedaM 1 OakaHHSM TOCTEH 1 3a0X0UYye TPAIliBHHUKIB
3MIHIOBATHUCS, «BUTOTOBJIATI) HOBI 11€1.

JIronuHa mocigae neHTpalbHe Micle Y (GOpMYJIOBaHHI MOHATTS «TOCTHHHICTB», Ta €
K 00’€KTOM, Tak 1 cy0’ekToM roctuHHOCTI sk mociayru [1]. Came TOMy, KpeaTUBHICTb
NIEPCOHATY CBOTOJHI, SIK HIKOJM, € aKTyaJIbHOI0 Ta CTPATETiyHO BAaXIIMBOIO IS YCIIXY
HiAIpUEMCTBA.

Ha mamy aymKy, KIIOYOBHMH YMOBaMH YCIIIITHOCTI YIPaBIIIHHS KPEATHBHICTIO
MepCcoHaNy y 3aKiafax iHAyCTpii TOCTUHHOCTI €:

— 3HAHHS;

— KpeaTHBHE Ta KPUTUYHE MUCJICHHS;

— MOTHBAIIiS MPALiBHUKIB JI0 TBOPYOI, IHTENIEKTYaIbHOI isTTBHOCTI.

3HaHHS MOJKHa BH3HA4YMTH, K CHUCTEMaTH30BaHy, OOpoOjeHy Ta 3arpe0yBaHy
iHpopMarifo, sfKa Ma€ I[HHICTh 1 € pPe3yJbTaTOM OCMHCIICHOI Mi3HABAIBHOI [isSUTBHOCTI
cy6’exrta [10]. 3HaHHA K iHGOpMaLIMHUI NPOJYKT HE BTpadyae CBOTO 3MICTy Micis OOMiHY,
HUM TIPOJOBXKYIOTh BOJIOAITH SIK TMPOJABIl, TaK 1 CIIOXHMBadi. 3HAHHSI € aOCTPaKTHUM
HNOHATTSM, SIKE HE Ma€ J>KOJHOIO BIJHOLICHHA [0 MaTepiaJlbHOrO CBITy. 3HaHHS HE
CTBOPIOETHCS ampiopi Ta HE € BPO/UKEHUM Yy NeTepMiHOoBaHiil ¢opmi. I[lmaToH cTBepmKyBaB,
0 3HAHHS MOXe OyTH OTpUMaHE TUIBKM B pE3ylbTaTi palliOHaIbHOTO MipKyBaHHS,
3aCHOBAHOTO Ha aKciomMax (K y MaTeMarTuIli) i HOro ciia BiAPI3HATH B JyMKH, SKa €
IPOAYKTOM HOYYTTIB.

Bu3HaueHHs 3HAHHS 3aJIMIIAETHCS MPOOIEMOIO, TIPUHANMHI B YIPaBIIHCHKOMY CEHCI,
OCKIUJIBKM 3HaHHS, CTAalOUM CTPATeTiYHMM OpraHi3allifHUM pecypcoM, Mae BU3HAYaTHUCS SK
NOHATTS,  aJCKBaTHE  Oi3Hec-CepeloBUINy, a He  aOCTpaKTHE  TOHATTA iAo
TPaHCLEHICHTAJIBHOTO CBITY izei. IlpuiimMaroun KOMIUIEKCHUI HOIJIsA Ha MPUPOAY 3HAHHS,
JIesiKi aBTOPH BBAXKAIOTh, II0 € TPU BUAM 3HAHHS: €MIIPWYHI 3HAHHS;, HABUYKH; IHTYIIis.
Bonu B3aeMo3anesxHi, ane MaroTh AesiKi crerugiqHi 0COOIUBOCTI.

Emmipuune 3HaHHA — I Te, 0 MU OTPUMYEMO OC3MOCEPEIHBO 3 JOBKULISL depes
Hallly CEHCOPHY CHCTEMY, a IOTIM Bce OTpuMaHe o0pobiserbcs Mo3koM. HaBuuku — 1e
3HaHHS TPO Te, K MOCh poOuTH (HOYy-Xxay). BoHM 3acHOBaHI Ha eMITIpUYHOMY 3HAHHI, ajie 11e
no0pe CTPYKTYpOBaHE Ta OpPIEHTOBAHE HA [0 3HAHHS, SIKE JIIOJIM OTPUMYIOTh, OararopazoBo
BUKOHYIOUH TeBHE 3aBlaHHs. OIHUM 13 HalBaXXJIMBIMINX 3HAHb € IHTYIisA. TakuMm 4uHOM,
CIOCi0 TOKpAIIUTHA CBOi 1HTYITMBHI HAaBUUYKH TIOJATAE y 3MIIHEHHI BiacHOi 0a3W JOCBimy.
Haii6inp1 3Ha4yIUM TUIIOM JJOCBIY, IPUPOIHO, € TOCBIJI PEAIbHOTO XKHUTTS.

KpeatuBHe MuUCIEHHS — Lie 3[aTHICTh IIO-HOBOMY MOIJISIHYTH Ha PYTUHHY pOOOTY.
PoboTomaBui y BCiX ramys3sx moTpedyioTh CHiBpOOITHUKIB, SKI MOXKYTh TBOPYO MHUCIIHUTH Ta
CTBOPIOBATH HOBI MEPCIEKTUBU Ha poOodoMy Mmiciii» [7]. KpeaTuBHE MUCIICHHS € HABUYKOIO,
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Ky KOKEH IpaliBHUK MiJIPUEMCTBA MOXKE BUXOBATH Ta PO3BUHYTHU. [IpuKiIau NpaKTHUHOTO
3aCTOCYBaHHS HAaBUYOK TBOPYOTO MHUCIICHHS:

1. Bupimenns npoGnem. BupimieHHs CKJIagHUX, HECMOAIBaHHX MpoOiIeM moTpedye
TBOpYOro miaxoxy. PoboTomaBmi XouyTh HaliMaT KpEaTHBHUX TPAIiBHUKIB HE Yepe3 iXHIO
KpPEaTUBHICTh SIK TaKy, a TOMY, L0 BOHHU MOXYTb BHUKOPHUCTOBYBATH ii JJsi BUPILICHHS
npoOJeM He TPaaUuIitHIM CIIOCOOOM.

2. Anami3. SIkmo cniBpoOITHUKY MOXKYTh 30UpaTH iH(pOpMAIlilo Ta AaHi, Iie 100pe, ane
0e3 HaBMYOK TBOPYOrO MHCICHHS BOHM HE 3MOXXYTh aHANi3yBaTH iX HaJCKHUM YHHOM.
KpeaTuBHICTh B aHaNITUYHOMY MHCIEHHI JOMOMarae OTPUMYBAaTh 3MICT 13 HabopiB
HEOOPOOJICHUX JTaHUX.

3. IIponax Ta MapkeTuHr. [Ipoaxk Ta MapKETUHI BUMAraloTh BMiHHS IIEPEKOHYBATH.
Ane Hacamriepea MOTPIOHO CKIACTH KpeaTWBHE MOBIIOMIICHHS, SKE 3JaTHE IiABUIIUTH
piBeHb MpojaaxiB. SIKIIO CHiBpOOITHUKH BMIIOTh MUCATH MEPEKOHINUBO, TBOPUO, 1€ 3HAYHO
JOTIOMOKE Y MapKeTHHTY, TpOJaKaX Ta MPHU CKIAJaHHI CJIEKTPOHHUX JIMCTIB, 3BITIB Ta
MpEe3eHTAlii.

4. KepiBaunrso. JlizepcTBo nojsirae y Tomy, 1100 HaJuxaTu IHIIUX. K10 MEHeKep
Ma€ 4yJ0Bi JiIepChKi HABUYKH, 3aCHOBaHI Ha TBOPUYHUX i7esX 1 OaueHHi, BiH MOXXe 00’ €THATH
YJIEHIB KOMaH/IM i MOTUBYBATH 1X MPAIIOBATH Pa30M JUIS JOCSTHEHHS KiHIIEBOT METH.

3 nux npuuuH (axiBili, SKIi MalOTh TBOpYE MHUCICHHS, HAA3BUYAlHO I[IHHI IS
komraHii. DakTUYHO iCTOpPis HAYKW 1 TEXHIKA HAIIOBHEHA MPOEKTAMH, SKi HE TpAIfOBAId HE
yepe3 IMOMMJIKM B TEXHILI YM METOJOJIOTii, a TOMYy, IO JIIOJU 3acCTPAMNIM Yy CBOIX
NPUMYIIEHHAX Ta CTapuX 3BHYKax. 3a cioBamu A. Kporuti, «KpuTHYHE MUCIIEHHS — CUCTEMa
CY/UKEHb, $Ka BUKOPUCTOBYEThCS [UId aHalizy peuedl 1 moai 3 QopMyiTroBaHHAM
OOIpYHTOBAaHHMX BHCHOBKIB Ta J]a€ 3MOTY BHHOCHTH OOTPYHTOBaHI OIIIHKH, iHTeprpeTarii, a
TaKOX KOPEKTHO 3aCTOCOBYBATH OTpPHMaHI pe3yjibTaTH 10 CUTyauiid Ta mpobiem» [8].
Kputnune WMUCIeHHS ga€ 3MOTY BHSBHTH HEAONIKM B MIPKYBaHHAX Ta YHHUKHYTH
yIepeKeHb.

MoTuBallifo NPUHHATO BBAXKATH OJHUM 3 HAWBaKJIMBIIINX KOMIIOHEHTIB TBOPYOCTI.
MortuBariist 10 TBOPUYOCTI 3HAYHOIO MIPOIO BUXOJUTH 13 IParHEHHS POOUTH Te, 110 HIKOJIU HE
pobunocs panime. JlOCTDKYIOYH pOJIb BHYTPIIIHBOI MOTHBAIli Ta CIOCOOHM TOCHIICHHS
BHYTPIIIHLOI MOTHBAIll Ha pobo4YoMy MicIi Oylio 3HaieHo Oarato JoKa3iB Ha KOPUCTh
BHYTpiHBOI MoTHUBaIii. [Ipyn oMy MPUHIMIT BHYTPIITHHOI MOTHBALI TBOPUOCTI TOJISTAE B
TOMy, IO JIOOUd OyAyTh HalOLIbII KpEaTMBHHMH, KOJM BOHM IOYYyBaTUMYThCS
MOTHMBOBAaHMMH HacaMIIepe/l IHTEPECOM, 3aI0OBOJICHHSIM Ta BUKIMKOM 3 OOKY OTOUYIOUHX, Ta
HE BiYyBaTH Ha c001 BILTUB 30BHIIIHHOTO TUCKY, TOOTO 30BHIIIHBOT MOoTHBAII] [3].

[IporioHyeMo po3risiaTé Takl CydacHl MIAXOAU IIOJO YIPABIIHHSA KpPEaTHUBHICTIO
MepcoHaNy B 3aKafax iHAyCTpii rocTUHHOCTI (Tabm.1).

CporomHi BapTO BHKOPHCTOBYBATH IHHOBAIIMHMX MiIXiX MIOAO YINpPaBIIiHHS
KpEaTHBHICTh MEpPCOHANYy Y 3akiafaX IHAYCTpii TOCTUHHOCTI aJKe 1HHOBAIlli MOXKHA
3aCTOCOBYBaTH 1 B 0araTthoX TpoIlecax TOCTHHHOCTI. Hampukmanm, y mporeci migdoopy
NepCcoHaTy Ha eTari MpoBeJeHHs cmiBOeci — MPOBOAMTH BIAKPHUTI cmiBOecinu 3 O6araThma
KaHAMJaTaM{ B KOPOTKIi mepionu Bix 5 10 7 xBuiuH. Ha Hamry mymKy, Takuil Miaxig MaTHMe
NO3UTUBHUI pe3ynbTaT Ha TaMIHT SIK pOOOTOAABL TaK 1 KaHAKATA HA NIEBHY MOCay, 110 B
Maii0yTHhOMY 3a0e3MeUnTh YIiTKYy Oprasizaliro po604oro, ocoOMCTOro yacy, BUKOPUCTAHHS
3aJIMIIKOBOIO 4Yacy Ha YIOCKOHAJICHHS KPEaTUBHOIO MUCIJIEHHS TOILO.

OpaHuM 13 MpOsIBIB KPEaTHMBHOTO MHCJICHHS JIIOAMHU € aJalTalis 70 3MiH, IO Ja€
MO>KJIUBICTh CTBOPHTH 1HIIN YMOBHU (DYHKITIOHYBaHHS 3aKJIaly B KOHKYPEHTHOMY CEpEIOBHIII,
JOTIOMOTTH 3aKJIaJ]laM TOCTUHHOCTI aJIafiTyBaTHCS JI0 3MiH Y CYCIIJIBCTBI Ta HOBUX OYiKyBaHb
TOCTEH.
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Tabmuus 1 — CydacHi HiAXOAW IOJO YHPABIiHHS KPEAaTHBHICTIO IMEPCOHANY Yy
3aK1a/iax iHIyCTpii TOCTUHHOCTI
TTinxin InTepnperanis

HpaKTuqu 3aCTOCYBAHHSA

«Lopesan  Hotel Group»  ctBOpHIA
ceMiHapu JJs 3a0XOUeHHA ifeld CBOiX
cuiBpoOitTHukiB [10]. Amke mepcoHan,
KA Ma€ MOXKJIMBICTH BHUKOPHCTOBYBATH
Innosayitinuil MoTuBauis nepcoHaly TBOPUO | Kpalli MPaKTHKH, METOAMW IiJBUIICHHS
nioxio BUPILIYBaTH 3alIUTH TOCTEH BIacHOi KBaigikanii — Mae mMpoCTip MIOAO0
MONIYKY TBOPYMX IUIAXIB YJOCKOHAJICHHS.
Takuii miaXig MOTHUBYE  TPAI[iBHUKIB
po3BHBaTH CcBOi KpeaTHBHI 37i0HOCTI Ta
OTpPHMATH 3a i€ BiAMOBIAHY BUHATOPOIY

®inancoBuit  gupektop «New  World
Wuhan Hotel» [Ixxaner SlH 3a3Havae [11],
mo COVID-19 i nokmayH 3MycCHIH
KOMaHAy TOTENI0 MOAyMaTh Mpo Te, SK
3aJy4YUTH HOBHH KOHTUHTEHT FOCTEH: Yepes
OHJIAWH-TPyTIH B iH(hopMarniiHOMy
OpocTOpi BOHU  CTBOPHJIM  BIPTYyalbHY
Ipymy TOCTEH, 3aBISKM SKUM 3MiHHIU
ACOPTUMEHT CTpaB, IHTPai€EHTHHH CKJIaj
CTpaB, CIIOCOOM [OCTaBKU 3aMOBJICHHS
Tomo. 3aBASKH Mepexi [HTepHeT koMaHza
JOCHiguia CydYacHi TeHIEHWii MOUIyKy
rocTed Ta ajantyBajgacss OO0 CHUTyaril
BUKIMKAHOI  MAHJIEMI€l0,  JOCSITHYBIIH
YCHIXY Y CBOEMY €KCIIEPUMEHTI

[TosurionyBaHH: 3aKiagy y
Mapremuneo6uii | KOHKYPEHTHOMY CEPEAOBHII Ta

nioxio MIPUCTOCYBAHHS JI0 CYCIIIHFHUX
3MiH

CTBOpeHHS CHEIiaIbHOTO Oi3Hec-KITyOy Ta
MIPOCTOPY IS MPE3CHTAIlIT i/1eH, IPOEKTIB y
chepi roctuHHOCTI. YieHaMH  TaKoro
OizHec-KITyO0y MOXYTh OYTH BIACHHUKH
3aKJIa/IiB TOTEIHHO-PECTOPAHHOTO Oi3HECy,
Ha pO3rJIsj SKUX MOJaBaTHMYThCS Oi3Hec-
imei WIOMO YAOCKOHAJEHHS MisSUTBHOCTI
3aKJIaiB TOCTUHHOCTI TOIO

IIpe3enTarist BIIaCHUX 11€H,
MPOEKTIB, CXBAJICHHS
aBJIUTOPI€I0

«Cmapmany
nioxio

Licepeno: cknaoeno aemopamu

«Crapram» migxix nepeadadae CTBOPEHHS pPEabHOTO Oi3HEC-CEepeOBHINA 100
npe3eHTallii KpeaTUBHHUX 17eil SK MPEeACTaBHUKIB 3 KOMaHIU MPALIOIYOro IMEepPCoHANy Yy
BJIACHOMY 3aKJIaJIiB TaK 1 He3aJeKHUX 0ci0. BBaxkaeMo, 110 TakWil MiaXiJl CTBOPUTH PEabHY
KOHKYPEHTHY MO3UIIII0 cepel Oi3Hec-i7ieil, BMOTUBYE KOXKHOTO MpAIfOBaTH HaJ BIACHUM
KPEaTUBHUM MHUCIICHHSM, JOMOMOXKE BIIACHUKAM Oi3HECY NpPAKTUYHO 3aCTOCyBaTH ijei
(TIPOEKTH) y CBOIO TisTHHICTD.

CporosiHi KpeaTuBHE MUCJICHHS IEPCOHATY YHHUTH MO3UTUBHUHN BIUIMB HA JISUTBHICTH
3aKiagy y BCIX Horo mposiBax. AJKe came 3aBIAsSKM HECTaHJApPTHHUM pPIlICHHSIM MOXKHA
BpsATyBaTH Oyab-sKy cuTyamiro. Tak koMaHaa rorenbHOi Mepexi « Ritz Carlton» y JKenesi
(IlIBeiiiapis) Bopaniacs 3 BeTHYE3HUMH BTpaTaMH, sIKi BOHU 3a3HaiM MiA yac manaemii [11].
Hacammnepen, BoHM HaMmaraaucst 3p03yMITH T'OJIOBHI 3aHETIOKOEHHS JIFOJIEH 1010 MTPOKUBAHHS
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B ixHiX rorensx. OxHieo 3 nmpoOsieM, Ha Ky BOHHM 3BEpPHYJH yBary, Oyso Te, 110 TOCTi HE
XOTLIM 0011aTH 3 COTHAMH IHIIMX y pecTopaHi roTento. Takum 4rnHOM, OyJI0 3aIPOTIOHOBAHO
npeMiyM-o0iau B camMux Homepax. KomaH[a roTenbHOT Mepeski MOBHICTIO 3MIHMIIA iCHYIOUY
MOJIeJTb 00OCITyTOBYBaHHS Yy HOMEpax 1 mojdaia mpo Te, 00 rocTi MOTIIM HACOJIOIKYBATHCS
nepe0yBaHHIM Yy [[bOMY MiABUILIEHOMY CTaH1 KOH(1ASHIIHHOCTI.

BucCHOBKH Ta mepCcneKTHBH MOJAJNBIINX J0CTiKeHb. KpeaTHBHICTh Y PO3BUHEHUX
KpaiHax € 3BMYHOIO NPAKTHUKOIO 1 OCHOBHHUM JKEPEIOM KOHKYPEHTHHX IepeBar 3akiajiB
iHgycTpii roctuHHOCTI. st Toro mo0 VYkpaiHi SKHAWIIBUAINE TEepeHTH Ha CTaIiio
IHHOBAIlIITHOTO  CYCMiIBCTBA, HEOOXITHO y BCiXx cdepax iSUIBHOCTI 1HTEHCHBHO
BIIPOBA/KYBATH Ta PO3BUBATH KpeaTHBHI mporecH. [licuineHHss KpeaTHBHOCTI HaJa€e BEIUKI
nepeBaru sK Ui MepCcoHaIy MiANPUEMCTB, TaK 1 JUId Cy4yacHOro Oi3Hecy 3arajioM. 3akiaju,
SKi TParHyTh YMPABISATH KPEATHBHICTIO CBOIX TNPAIiBHUKIB, OTPUMAIOTh BUPIMIAIBHY
nepeBary B KOHKYpEHIIii, 110 MOCTiiHO 3pocTae. SKIo miAnpueMcTBa iHIyCTpii TOCTHHHOCTI
BUKOPHCTOBYBAaTUMYTh BHYTPILIHIO MOTHBAIII0 TBOPYMX IMpAalliBHUKIB, CTUMYJIIOIOUU iX;
AKIIO PYyHHYBaTUMYTh Oap’epu Mik MEHEKepaMu Ta MpalliBHUKaMH, 3pOOUBIIN TakK, 1100
MEHEJDKEpH TeX OyJId TBOPYMMH JIIOJIBMH; SIKIIO 3aiIOBAaTHMYTh TBOpPYI TaJlAaHTH CBOIX
rocTei, a He IIYKaTUMYTh HOBI i€l TUTbKM y CBOIX MPAIiBHUKIB; 1 SKIIO PO3BUBATHMYTh
JIOBTOCTPOKOBI BIHOCHHH, SIK 13 TOCTSMH, TaK i 31 CIIBPOOITHHKAaMH, BOHO 0aratopazoBO
301bpIIaTh CBIM TBOpUMiA KamiTajd. [lepcrnekTHBY MoAanbIINX HAYKOBUX PO3BIIOK IMOJIATAIOTH
y po3poOIi MpiOPUTETHUX HANPSAMIB KPEaTHBHOTO JIAEPCTBA B KOHTEKCTI PO3BUTKY
BITYM3HSAHOI 1HIYCTPii TOCTUHHOCTI.
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Creativity Management of Staff in Hospitality Industry Institutions

The article is devoted to the study of the concept of personnel creativity in the hospitality industry in
today's conditions, the analysis of the characteristics of creativity in the literary sources of domestic and foreign
scientists, the determination of the key conditions for the success of the management of personnel creativity, and
the development of practical modern approaches to the management of personnel creativity in the hospitality
industry.

Based on the scientific goals of this research, creativity is considered as creative abilities, as a sign of
giftedness, as a creative potential inherent in every person, which includes cognitive needs, thresholds for
responding to novelty and non-standard situations. Selected examples of practical application of creative
thinking skills, among which it is worth paying attention to the fact that, firstly, solving complex, unexpected
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problems requires a creative approach; secondly, creativity in analytical thinking helps to extract meaning from
sets of raw data; third, if a manager has excellent leadership skills based on creative ideas and vision, he can
unite team members and motivate them to work together to achieve the ultimate goal. It has been studied that
motivation is one of the most important components of creativity because it comes from the desire to do
something that has never been done before. It is proposed to highlight creativity as an integral quality from the
"soft skills" of hospitality workers, because a person with non-standard thinking and unique ideas can be
successful in this field and help their employers improve their business. It is highlighted that the key conditions
for the success of managing the creativity of personnel in hospitality industry establishments are knowledge;
creative and critical thinking; employee motivation for creative, intellectual activity.

Modern practical approaches to managing the creativity of personnel in hospitality industry
establishments are proposed, among which innovative, marketing and "startup" approaches are highlighted.
creativity management, personnel, hospitality industry, modern approaches, marketing, "startup"
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Administration of taxes in the system of factors ensuring the effective
implementation of the tax policy of the state

The article is devoted to the study of the place and role of the tax administration mechanism in the system
of factors ensuring the effective implementation of the state's tax policy. It was found that the tax policy is an
important component of the socio-economic policy of each country. Based on the results of the research, it was
established that the content of tax policy is revealed through a set of legal, economic and organizational measures of
the state, which are implemented in the field of taxation and are aimed at forming a reliable financial basis for the
functioning of the state, achieving positive changes in socio-economic development and protecting national
interests in the conditions of globalization and integration processes. The basic principles of tax policy formation
are substantiated, which recognize the following principles: adequacy of budget support; tax capacity; equal
tension; system and internal integrity of taxation; stability of taxation; flexibility (elasticity) of taxation and
efficiency of taxation. It is proven that the domestic tax policy is mostly focused on the implementation of the fiscal
function of taxes, which reduces its effectiveness in the context of creating prerequisites for economic growth. The
main shortcomings of Ukraine's tax policy have been identified, which are manifested in: lack of ranking of goals
by their degree of importance and concentration of efforts on achieving the most important of them; unclear
definition of the problems facing the country's economy; inefficient structure of the tax system; prevalence of
indirect taxes; high level of tax burden and uneven distribution.

It was found that the key element of the tax policy is the mechanism of tax administration, which is a set
of interrelated management procedures, methods, functions and actions of an applied nature, carried out by tax
authorities in a continuous cyclical process of implementing the tax policy of the state in order to ensure the
mobilization of taxes and fees to the budgets of different levels. The main elements of tax administration aimed
at ensuring the effective implementation of the state's tax policy (tax planning, tax audit, improvement of
information systems, raising the level of tax culture, improving the qualifications of tax authorities, improving
the quality of service to taxpayers) have been identified.
tax administration, tax policy, tax relations, taxpayers, taxes, fees, principles of tax policy, tax functions,
tax administration mechanism

Statement of the problem. The implementation of the defined economic strategy of
Ukraine, aimed at its transformation into a highly developed European state and accession
to the EU, orientation towards sustainable economic growth, require improvement of the
state's activity in regulating macroeconomic processes. In this context, one of the main
directions of increasing the effectiveness of state economic policy is the formation and
implementation of tax policy aimed at providing financial resources to the needs of the state

© Olena Magopets, Oleksandr Gai, 2023

90



