MEHE/I’KMEHT I CTPATEI'TYHE YIIPAB/IIHHA
YK 005.21:658

MANAGEMENT OF COMPETITIVENESS OF SMALL
MANUFACTURING ENTERPRISE

V. Lutsyak

National University of Food Technologies
V. Lutsyak, V. Sharko

Vinnytsia Trade and Economic Institute

Key words: ABSTRACT

Small manufacturing In this work the basic principles of competitiveness of small
Enterprise manufacturing enterprises are formulated. On the basis of
innovations the formulated principles and the accounting of features of
Principle of small business in Ukraine it is offered to use the general
Competitiveness marketing strategy of reduction of risk in activity of small
Marketing Management,  manufacturing enterprise. The example of creation of
Marketing strategy innovations under the Food of Athletes trademark 1s given.
Risk Results of work are a basis for further studying of marketing
Investments activity of small manufacturing enterprise.
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YNPABJNIIHHA KOHKYPEHTOCINMPOMOXHICTIO
MANOro BMPOBHM4YOIro niaAnPNEMCTBA

B.B. Jlyusk

Hayionanenuii ynisepcumem xap4o6ux mexHonozi
B.I'. Jlyusik, B.B. Hlapko

Binnuysruit mopeogeibHo-eKOHOMIYHUTL IHCIUMYMm

Y emammi cghopmynvosano ocno6Hi npuHyunu KOHKYPEHmMOCHPOMOICHOCHI MAIUX
supoOHUYUX nionpuemcms. Ha ocnosi cihopmynvosanux npunyunie i epaxysantis
ocobnueocmeti manoeo oOiznecy 6 Ykpaini 3anponoHo8aHo 00 GUKOPUCMIAHMHS
3aeanbHi MApPKEMune06i cmpameii 3MeHue s pusuxy y OisIbHOCHI MAno2o Gu-
podnuvoeo nionpuemcmea. Haeeoeno npuxnao cmeopenns  iHHO8ayiti  Nio
mop2o60io mapkoio «ica 6oecamupie y. Pesynsmamu 00cniodcents € 0CHOB0IO O
NOOQNIbULOCO  GUBYEHHSI MAPKEMUH20BO0T OISNIbBHOCII MAN020 GUPOOHUYO20 NiO-
npuemcmed.
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Kniouoei cnoea: mane 6upobHuue nionpucmMcmeo, I[HHO8AYIl, NPUHYUN KOH-
KYPEHMOCHPOMONCHOCHI, MAPKEMUH2068€ YNPAGIIHHI, MAPKEMUH208A CMpamesisl,
pUsUK, iHeecmuyil.

Cy0’exkTaMy CTBOPEHHS 1HHOBAI[li BHM3HAHO MaJjii BUPOOHWYI MiJIMPUEMCTBA.
[IpoTe, He3Ba)KaKOUM HA BEIUKY yBary, NpUAUICHY il mpoOsemi, B YKpaiHi 10C1
HE PO3pO0JICHO EPEKTUBHUX MEXAHI3MIB JJIi BUPIIIECHHS MHUTAHb PO3BUTKY
IHHOBAIITHUX MPOLIECIB Yepe3 BUPOOHUUI MIANPUEMCTBA. J[OKa30M IbOTO MOXKE
OyTH HEraTHUBHA OILlIHKA CTaHy PO3BUTKY 1HHOBALIMHUX MPOLIECIB B YKpaiHl Mpu
OOroBOpEHHI 3a KpyriiuM ctosioM [lapiamenTchkoro komitery BepxoBHoi Paau
VYKpainu 3 nUTaHb TPOMUCIOBOL 1 PErYJASTOPHOT MONITUKK Ta MIANPUEMHUIITBA 21
BepecHs 2011 poky.

[lommyk MexaHI3MIB Ta IHCTPYMEHTIB CHOPUAHHS CTBOPEHHIO M KoMepliiaizailii
IHHOBAI[I!i MaJUMU BUPOOHUYUMH MIANPUEMCTBAMU PO3MIIANAETHC AK BAKIUBUI
YUHHWK PO3BUTKY €KOHOMIKH [2, ¢. 176], [4, c. 114].

Binomo, mo Bchoro 10 % cTBOprOBaHMX IHHOBALIL MarOTh YCIIX, TOMY ICHY€
HEOOXIIHICTh Y BCTAHOBJICHHI W JOTPUMAHHI TMEBHUX NPUHIIMIIB CTBOPEHHS
1HHOBAII1# 1 po3poO0LIl CTpaTerii YHUKHEHHS pI/ISI/IKiB

Jina 3a0e3neyeHHs KOHKypeHTOCHpOMO)KHOCTl MaJiiX BUPOOHUYMX m):[npneMCTB
HEOOXIHOK YMOBOKO yCHIIJ_IHOI JUSTBHOCTL € JOTPAMAHHSA TAKHUX MIPUHIIMIIB, AKI
3HWKYIOTh PU3UK Ha CTaii MOUIYKY 171e# 1 po3pOOKK IHHOBALIIH:

— HAYKOBOCTI,

— BHCOKOI SIKOCT1 1 CIIO’KMBYOI IIIHHOCTI;

— NPUHLUITY O€3MEKH;

— 3a0€3MeUeHOCTI CHPOBHHOIO;

— MIPOAYKTUBHOCTI 1 €() €KTUBHOCTI;

— MacoBOCTI (KOMepITiai3artii).

CxemMa MapKETMHIOBOI'O YMPABJIIHHA MaJuM BUPOOHMUYMM MIAMPUEMCTBOM
HaBecHA Ha puc. 1.

[HTEeNnexTyanbHUA
OTeHLIalI
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Puc.1. Cxema MapKeTHHI0BOr0 yNpaBJIiHHSI MAJIHM BHPOOHHYHM MiANPHEMCTBOM

MapKkeTHHI € CKJIaJ0BOK I1HHOBAIIIHHOTO MOTEHIlady Majoro BHPOOHHYOTO
mianpueMcTBa. DyHKINA MapKETHHTY BITHOCHTBHCSA 0 KOXKHOI CTafili CTBOPEHHS
MaJlIiM BHUPOOHMYMM IMMIJAMPHEMCTBOM 1HHOBAIlA, a METOI0 € TIJABUINCHHA
KOHKYPEHTOCIPOMOXXHOCTI UePe3 YIPABJIIHHSA PU3HKAMH.

HaykoBuii mpuHIMIT BUMarae OOTPYHTYBaHHA 1/1€i CTBOPEHHs IHHOBALIIH, SKI
BI/INOBI/IAIOTh BUMOTaM PUHKY, MAOTh MEPCIEKTUBY MACOBOrO BUPOOHUIITBA. 3T1THO
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13 3a3HAUYCHUM TIPUHLIMIIOM, METOH, (POPMHU 1 CIOCOOM CTBOPEHHA 1HHOBALII MTOBUHHI
OyTM HayKoBO OOIDYHTOBaHI  TiepeBipeHI Ha TpakTvill. JloTpuMaHHS IO
TIPUHIIAITY BUMarae Oe3nepepBHOro 300py, OOpoOKHM ¥ aHamizy pi3HOi 1H(OpMaIi:
HayKOBO-TEXHIYHOI, €KOHOMIYHOI, MPaBOBOI TOIIO, 110, Y CBOIO Yepry, mepemdavae
BUKOPUCTAHHA CY4aCHOI KOMI FOTEPHOI TEXHIKU 1 MATEMATUIHUX METO/IIB.

[IpyHIIMIT BUCOKOI SIKOCTI 1 CHOXKMBHUX BJIACTUBOCTEH 3alesrneuye eeKTHBHY
CHIBIPAII0 MAJIOro BUPOOHMYOrO MiAMPUEMCTBA 3 THBECTOPAMU Ta MapTHEPaMH MO
PUHKY CIIOKMBAaYaMH.

[TpuHIMn O€3MeYHOCTI TMOBMHEH PEali30BYyBaTHUCh Ha CTajii po3pOOKHA 1HHO-
Bamiii. Kpim mporo, Ha 1bOMy eTarl TOBHHHAa ()OPMYBaTHCh IOpHAMYHA 0Oasa
(YHKIIOHATBHOTO MPHU3HAUYEHHS CTBOPIOBAHOTO TOBAPY.

B ocHOBY BUpillICHHS 3aBAaHHS peaiizailii CTBOPEHUX THHOBAIIHUX TOBApIB
Mae OyTH MOKJIAJICHO MPUHIIUNK 3a0€3MEUEHHS CHPOBUHOKD CTBOPIOBAHUX BUPOOIB,
a TAKOX MPUHIUI BUCOKOI MPOJYKTUBHOCTI, KUK Tependavae BIPOBAIKEHHS
KOMIUJIEKCHOT ~MexaHi3allii ¥ aBToMaTu3ailli, 3HWKEHHA MaTeplajoMICTKOCTI
BUPOOIB, PO3pOOKM OE3BIAXOAHMX Ta E€HEPro30epirarourx TEXHOJOTIHA, MPHUCKO-
PEHHS TEMIIB PEKOHCTPYKII 1 TEXHIYHOTO TepeodaHaHHA AIFOUMX MiAPO3ILIIB
MANPUEMCTBA.

[Ipu cTBOpEHHI 1HHOBAIlli HEOOXIAHO KEPYBATHCh TAKMMH MAapKETHUHTOBUMH
CTpaTerisiMu 3MEHIICHHS PU3HKIB!

1. Ctparerieto nifepa 3a AKICTIO.

2. CTpareriero Jijepa 3a HU3bKUMU BUTPaTaMU BUPOOHUIITBA.

3. CTpateri€ro cerMeHTyBaHHsI, ado Hilepa.

4. Ctparerieto quBepcudikarii.

5. Ctparerieto TpaHcepy TEXHOJOTIH.

AKTyaJIbHOKO Yy JIOCATHEHH1 YCHIXy MaJIor0 BUPOOHMYOrO MIANPUEMCTBA €
npo0sieMa CTBOPEHHS IMIKY TOpProBoi Mapku — Operay. @. Kornep 3a3HauuB, 1110
HaWBaXXJIMBIIIIAM TOHATTAM y MapKETHUHTY € TIOHATTA OpeHmy. CTBOpEHHA OpeHIy
3aCHOBAHE HA HU3ILI MPUHLMMIB, SIKI JIEKAaTh B OCHOBI JISUTBHOCTI MIPUEMCTBA-
BUPOOHUKA, & AKICTb IPOMYKTY MOBUHHA 3B BINOBIIATH OUIKYBAHHIM TOKYTILIS.

VY koHueniii OpeHy MOBUHHA OyTH MOTYTHSA €MOLIIHHA CKJIaJ0Ba, AKA ATENOe 10
BIYHUX JKUTTEBHUX IIIHHOCTEH HOKyHuiB 0 HE TMIAJAIOThCA BIUIMBY MOIW 1
KOH'IOHKTYpH. IIpn mo3uilifoBanHi TOBapy AK MPECTIHKHOrO i JOPOroro B mepios
€KOHOMIYHOT O criajly He CJILJ{ BAABATHCS 10 PO3MPOIAKY 13 PI3KOIO 3MIHOO LIiHH.

Bpenn mop’si3aHuit GE3MOCEPEHBO 3 XAPAKTEPOM 1 ICHXONOTIYHOK CYTHICTIO
JroauHU, (POPMYBAHHAM 1i OBIPU /10 YOrO-HEOYAb. 3aBOOBAHHS JAOBIPU MOKYMIIA, a
OTXKE, CTBOPEHHS OpeHAy 3AIHCHIOETbCA OJHUM MLIAXOM — JAEMOHCTPALIIEI0
MPOYKIIIi BUCOKOI SIKOCTI MPOAYKIII1, AKY NPEACTaBISE MIAMPUEMCTBO.

B VYkpaini OpeHIUHr € akTyaJbHUM JjI BUPOOHMKIB. AKTYaJbHICTh OPEHAMHTY
MOACHIOETHCA THUM, IO KOHKYPEHTOCHPOMOXXHICTh THHOBaIllH 0e3 CHIIbHUX OpeHIIB
HEMO)KJIMBA, TOMY BHHAXIIHUK TOBUHEH MHCIWTH KAaTErOpIsIMA PUHKY, aJDKe
MANPUEMCTBO TOBUHHO CTBOPKOBATHU Ty MPOMYKIIIFO, AKY Oy€ KyIyBaTH CIIOXKUBAY.

[Ipu cTBOpEHH1 1HHOBAIlM 3ampONOHOBaHA CXeMa yIpaBIiHHA pU3HKaMH Oyia
BMKOPHCTaHA MAJIMM BUPOOHUYMM ITiIIPUEMCTBOM «l3ka GOraTHpiBy.

ManuM BUPOOHMYMM MiAMPHEMCTBOM «[ka GOraTupis» CTBOPEHO IHHOBALUHHE
oOnaJiHaHHA, PO3POOJEHO TEXHOJNOri BUPOOHUIITBA W EKCKJIIO3UBHI MPOIYKTH
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XapuyBaHHA BUCOKOiI AKOCT1 [3,4]. Exckimo3uBHA 1IHHICTh BUPOOIB 1 peKiiaMa Ha
CTBOPEHE TEXHOJOTYHE OOJagHaHHSA J03BOJMJIA TMOCTABUTH TMWTAaHHA peai3alii
MIPUHITAITY MAaCOBOTO BUPOOHHUIITBA (Tadd. 1).

Tabauys 1. ITnHoBanii Mmajoro BHpoOHHYOro mignpuemcrea «l:xxa doratupis»

Ne Ob6nanHanHs st Ne .
ACOpTUMEHT TOBapiB
/o BUPOOHHUIITBA MPOMYKIIIi /o
1 | Mini-nipec s noOyTOBOrO 1 [Oumis 3 ropixa rpeubKoro
KOpUCTYBaHHS 2 | Omnis «Boratupcekay (ropixoBo-rapOy3oBa)
2 |IHepuiiHuN MEXaHIYHUHN TPEC TS 3 [ Omnis « KuBunbHa» (TOpiXOBO-KYKYPYI3sIHA)
MaJIoro manpueMcTsa 4 | Onis macaxxna «IlomiaHTHIETIONITY
3 [IIpec 3 rigponpuBoAOM ajIsi 5 | bopoiHo ropixa rpeusKoro
BUPOOHHUIITBA OJI1i 3 FOPIXIB. 6 |Bopourno ropixoso- rapGysose
Mogens A ; "
7 |LepOer ropixoBwuii

3 METOIO peaizaliii MPUHIMITY 3a0€3MeUeHHS CHPOBHHOIO CTBOPIOBAHMX THHOBAITIH
i iX MacoBOro BHPOOHMIITBA MAJIMM BHPOOHMYUM INANpUeMcTBOM «lka Goratupisy
3aITPOMOHOBAHO MPOrpamMy PO3BUTKY CUPOBUHHOI 0a3u ONIIMHUX FOPIXOBUX KYJBTYP Y
MIBJICHHO-3ax1IHOMY perioHl [5]. Peamizaiis mporpaMu AacTh 3MOTY OTPUMYBaTH
OMM3bKO 5 MIIpA. TPH. JOXOMIB IMOPOKY IPOTATOM 3HAYHOTO TMIEPIOAy, TOMI 5K
iHBecTHilli ckmamyte 0,03 %. Peamsaiiia nporpamMu Ha BCiii TepUTOpii Y KpaiHu
JO3BOJIUTH CTBOPWUTH HOBY TiATaNy3b ONIHHOI MPOMMCIOBOCTI 3 JOXOAAMH TMOHA
40 mapa. TpH. Ha pik. B YkpaiHi peajbHO 3a I'SATh POKIB BUKOHATH 3aMpPONOHOBAHY
nporpamy. Pe3ynbTatu mporpaMu i arpOMpOMHUCIOBOTO KOMIUIEKCY H €KOHOMIKH
YKpaiHu MepeoIIHUTH BAXKKO.

VY mpotieci peanmizaiiii mporpaMu Tepen MajJuM BHPOOHHYMAM ITiAITPHUEMCTBOM
BUHUKJIM PU3UKH, MOB’SA3aH1 3 BIACYTHICTIO €(PEKTUBHOI'O 3aKOHONABCTBA MO0
Majoro O13Hecy B YKpaiHi, pO3yMIHHS 1 MiITPUMKA MICIICBUMUA OpraHaMH BJIajy, a
TaKOK KOHTPOJIFOHOUMMEU opraHamMyd. CTBOPHMBIIM THHOBALIHHI KOHKYPEHTOCIPO-
MOXHI TOBAPH BHCOKOI SIKOCTI, Maje BUPOOHHMYE IMiAMPHEMCTBO «I:xa GoraTupis»
TMOCTAJIO MEePe MPOOIEMOIO CTBOPEHHSA YMOB /Ul peallisallii MPUHIMITY MacoBOrO
BUPOOHMIITBA THHOBAII1 BUCOKOI CIIOYKUBHOI BAPTOCTI Ta IIBUAKOI OKYITHOCTI.

BukoHaHl JOCHI/KEHHA MAAlOTh 3MOTY CTBEPKYBATH, IO JJIs BUPILICHHS
mpo0JieMH THHOBALIMHOrO PO3BUTKY B YKpaiH1 CIIiJI IHBECTYBATH Ti MPOrpaMu, sKi B
TIEPCIIEKTHB1 uepes 2—4 POKH 3MOXKYTh JaTH BiJ:[quHI/Iﬁ E€KOHOMIYHMI UM COLIAaIbHUAM
eexrn. Jlsi IHBECTYBaHHS PeaibHUA e)eKT BII BIPOBADKCHHS IHHOBALIN MOBHHCH
OyTH He MEHIIIe OZIHOrO MUTbSP/Ia FPUBEHD HA PIK IPOTATOM 3HAYHOrO nepioy. Binbip
IHHOBALIIHUX TPOEKTIB HEOOX1THO 3/IACHIOBATH HA KOHKYPCHIii ocHOB1. Taka (hopma
IHBECTYBAHHS U€pPE3 KOHKYPEHIIIIO MPOEKTIB Oy/€ CTUMYJIIOBATA PO3BUTOK MAJIOrO
OI3HeCy 1, TOJIOBHE, CTBOPEHHA KOHKYPEHTOCHPOMOXHMX IHHOBAIIHM 1 MPUCKOPEHUA
PO3BHUTOK YCIX Tally3eii eKOHOMIKH.

BucHoBKku
Ha cyuacHoMy erami CTaHOBJICHHS BITYM3HAHOI €KOHOMIKH PO3BHTOK Majioro
MIANPUEMHHULITBA MOXE 3/1HCHIOBATUCh YEPE3 PEANIbHY MIATPUMKY ACpP>KaBHUMU
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opraHamM Ha BCIX piBHAX. OCKUIbKHA IHBECTHILIIMHUI KJIIMAT s MajuxX BUPOO-
HUYUX MIAOPUEMCTB € HECTIPUATINBUM, KEPIBHUKAM ICHYIOUUX MiJIMPUEMCTB CIILT
(¢hopMyBaTH MapKETHHIOBI1 BTN 3 KpEaTUBHUX MPAIIIBHUKIB 3 METOIO CTBOPEHHS
IHHOBAIII/, TOTPUMYBATHCh 3allPOMIOHOBAHUX MPUHIMMIB 1 cTpateriid. LI nmpuH-
LMK 1 CTPATErii COPUATUMYTh MOIIYKY HAYKOBO OOTPYHTOBAHUX 1/1€H, BUKOHAHHIO
HJIZIKP, BHTroTOBJECHHIO 3pa3KiB I1HHOBAIUMHOI MPOAYKIli Ta IPHUCKOPEHHIO
opraisalii iX MacoBOro BUpOOHHMIITBA.
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YNPABNEHUE KOHKYPEHTOCNOCOBHOCTbLIO
MANOro nPOU3BOACTBEHHOIO NPEANPUATMUA

B.B. Jlyusk

Hayuonanenwiii ynusepcumem nuiyesuix mexmuonocutl
B.I'. Jlyusik, B.B. Hlapko

Bunnuyxuili mopeo8o-skoHoMUYeCKUT UHCMUNYm

B ecmamve cghopmynuposanvi 0CHOBHbIE NPUHYUNBL KOHKYPEHMOCNOCOOHOCIU MATbIX
Npou3eoOCmeenHvIx npeonpusmuti. Ha ocrose cihopmynuposannvix npunyunog u
yuema ocoOeHHoCmell Manoeo ousHeca 6 YxpauHe npeonodceHvl K UCNONb306AHUIO
o0wWue Mapkemun2068vle CMpame2uu YMEeHbULeHUsI PUCKA 8 OeslmelbHOCIU MAl020
Npou3BOOCMEEeHH020 npeonpusmus. llpuseden npumep co30aHust UHHOGAYUE NOO
mopeosoti mapkoti « Eoa 6oeamwipeti». Pesyivmamul padomei A61810MCs OCHOBOL
0I5l OQnbHeuLieco U3Y4eHUs MAPKeMuUHe080tl OesimesibHOCIU MAano2o Npou38o0cm-
BEHHO2O NPEONPUAMUL.

Knwueguvie crosa: manoe npouzsoocmeenHoe npeonpusimue, UHHOSAYUY, NPUHYUN
KOHKYPEHMOCNOCOOHOCMU, MAPKEMUHe080€ YNPAaGIeHue, MAapKemun2o8ds cmpa-
meeust, pUCK, UHEECIMUYUU.
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