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TEOPETHYHI 3ACAIM PUBUKY TA PUSUK-MEHE/KMEHTY

JlaHe IOCHITKCHHS MPUCBAYCHE NHTAHHSAM HEBU3HAYCHOCTI, PU3HMKY Ta
PU3MK-MEHE/DKMEHTY. TeMaThuKa CTaTTi € aKTyaJlbHOI CBOTOIHI, TaK SIK JyXKe
O6arato TAOPHEMCTB y TPOIECI CBOEI MISUIBHOCTI CTUKAIOTHCA 3 PU3UKAMHU Ta
npoOjeMaMu HEBU3HAYEHOCTI, SKI SBISIIOTHCS HEMHHYYMMH yMOBAaMH IS
e(pEeKTUBHOTO T'OCIIOJAPIOBAHHA. Y CTATTI OMUCAHI OCHOBHI MOHSATTS PU3UKY Ta
PU3UK-MEHEIKMEHTY. PO3KpUTO pHu3UK sK (DaKTOp HEBU3HAYEHOCTI. Y AaHiif
po0OOTI y3arajJbHEHO OCHOBHI MiAXOAN MPUHHATTS PILIICHb Y PU3HK-MEHEKMEHTI.
[TpoananizoBaHO TOJOBHI yMOBU (hOpMyBaHHS HEBHU3HAYEHOCTI Ha IiJIPHEMCTBI
Ta kiacuikamiro pusznukiB. CHopMOBaHi KIFOYOBI 3aBAaHHS PU3HK-MEHEIKMEHTY
Ta X BaXJIMBICTh. TaK0oX MpeCTaBICH] OCHOBHI IpynH (HaKTOPiB, K1 € MIPUUUHOIO
HEBU3HAUYECHOCTI B pE3yjibTaTl 3JIMCHEHHS IMIJNPUEMHHUIIBKOI  JISJIBHOCTI.
PosrnsiHyTa BaXXIHMBICTP Ta OCHOBHI CHOCOOM YIpaBIiHHS pH3UKaMH Ha
MIMPUEMCTBI y MIEP10]] HEBU3HAYEHOCT1 30BHIIITHBOTO CEPEIOBHUIIIA.

Kntouoei cnosea: HEBU3HAYCHICTh, PHU3UK, BUIU PHU3HKIB, YIPaBIiHHSI
pU3HMKAMH, PU3UK-MEHEKMEHT, IMiIMTPHUEMCTBO, MpoIiec, GakTop.

I'anuu Maxcum, Muxaiinoe Auopeii
TEOPETHYECKHUE OCHOBbBI PUCKA U PUCK-MEHE/I’/KMEHTA

JlaHHOE HCClieIOBaHUE MOCBSIIEHO BOIPOCAM HEOIPEECIEHHOCTH, PUCKA U
PHUCK-MEHEPKMEHTa. TeMaTuKa CTaThU aKTyaJbHa CETOJ/IHS, TaK KaKk OYEeHb MHOTHE
NPEeANpUATUsS. B MPOIECCE CBOEH JEATETbHOCTH CTaJIKUBAIOTCS C pPUCKAMU U
npoOiemMaMu HEONpeAeIeHHOCTH, KOTOPhIE SIBISIIOTCA HEU30€KHBIMU YCIOBUSMU
Uit 3¢G(EKTUBHOTO XO35UCTBOBaHMS. B craThe OmMucaHbl OCHOBHBIC MOHSATHSA
pHUCKa M PUCK-MEHEKMEHTa. PacKpbITo pUCK Kak (pakTop HeolpeaeleHHOCTU. B
JAaHHOM paboTe 0000IIEHbl OCHOBHBIE MOJAXOJbl MPUHSATHS PEUICHUNH B PHUCK-
MeHekMeHTe.  [IpoaHanu3upoBaHbl — TJaBHbIE  YCIOBUS — (POPMUPOBAHUSA
HEOMpPEACICHHOCTH
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Ha MpeAnpusaTuu U kinaccudukanus puckoB. ChHopMUPOBAaHBI KIIOUEBBIE 3a7a4d
PUCK-MEHEKMEHTa M UX BaXHOCTb. Takye MpEeICTaBICHbl OCHOBHBIE TPYMIIBI
(bakToOpoB, KOTOpBIE SBISAIOTCS TMPUYMHON HEOINPEACIICHHOCTH B pe3yJbTaTe
OCYILIECTBJIEHUS MPEAIPUHUMATEIIBCKON NESTEIbHOCTU. PaccMOTpeHa BaKHOCTh U
OCHOBHBIE CHOCOOBI YIPABJICHUS pUCKAMU Ha MPEANPUATHH B TEPUOJ
HEOIPEAEIEHHOCTH BHEIIHEN CPEIBI.

Knrwouesvle cnosa: HEONPENEICHHOCTb, PUCK, BUJIBI PUCKOB, YIIPABICHUE
pHUCKaMU, pUCK-MEHEIKMEHT, MPEANPUATUE, poiiecc, GakTop.

Halich Maksym, Mikhailov Andriy

THEORETICAL FOUNDATIONS OF RISK AND RISK
MANAGEMENT

This investigation focuses on the issues of uncertainty, risk and risk
management. The theme of the article relevant today, as many enterprises in the
process of its activities faced with risks and problems of uncertainty, which are
inevitable conditions for effective management. The article describes the basic
concepts of risk and risk management. The risk as a factor of uncertainty has been
disclosed. In this work main approaches of decision making in risk management
have been generalized. The main conditions of formation of uncertainty in the
company and risk classification have been analyzed. The key tasks of risk
management and their importance have been formed. Also presents the main
groups of factors which are the cause of uncertainty of the result of entrepreneurial
activity. The importance and basic methods of enterprise risk management in a
time of uncertainty in the external environment have been examined.

Keywords: uncertainty, risk, types of risks, risk management, enterprise,
process, factor.

IloctanoBka mnpoOJjemMu. 3a OCTaHHI KUIbKa pOKIB, pPOJIb PU3HUK-
MEHEPKMEHTY Ha TJI00ajJbHOMY piBHI HaOyBae Bce OiibIoro 3HaudeHHs. [Iporiec
yIpaBIiHHS PU3UKAMU CTa€ BCE OiIbII HEBiJI'€MHOI YAaCTUHOKO MOBCSIKICHHOTO
GyHKIIIOHYBaHHS KOMIIaHi€l0. B cyyacHMX KOMITaHISIX PU3UK-MEHEHKMEHT
IHTETPYIOTHCS B TIPOIECH CTPATETIYHOTO TUIAHYBAHHS Ta 3aiiMa€e HE OCTAaHHE MICIIe
B YMPaBIIHHI KOMIMAaHI€. 3arajJbHOBIOMO, 110 CTYIIHb BIUIMBY PU3UKY, SKOMY
M1 IAI0THCA MiIMPUEMCTBA B TIPOIIEC
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CBO€1 MISTIBHOCTI, 3aJIeXUTh BIJ UYHUCICHHUX (DAKTOPIB 30BHIIIHBOTO Ta
BHYTpPIIIHBOTO cepenopuiia. Came TOMy 3pocTae HEOOXITHICTh 3IMCHEHHS
CIEN1aJII30BAHOT0 aHTUKPU30BOTO YIpaBiiHHA. [HIIMMU clioBaMH, 1I0OO BUXKUTHU B
KOHKYPEHTHOMY CEpEOBHIII, KEPIBHUILITBY HEOOXITHO 3HATH, IO TaKe PU3MK; SIK
OIIIHUTH HOTO PiBE€Hb Ta YHUKHYTH 30MTKIB, AKUX BiH MOKE 3aBJaTH; IKMM YHHOM
KEepyBaTH PU3UKOM Ta SIK CTBOPUTU CUCTEMY PU3UKO3aXUIIEHOCTI NIAMPUEMCTBA Ta
ynpaBisitd  Hew. Crij 3a3HAYMTH, IO MNUTAHHS (OPMYBaHHS YIPaBIiHHSA
pU3UMKaMU 3aBKIu OyJld B TOJII 30pY HAYKOBIIB, CIELIATICTIB Ta MPAaKTHUKIB 1
JICTall HaJeXHE BiMOOpaXKeHHS B HAYKOBUX Mpalsix 0araThbOX BITYM3HSHUX Ta
3apyOKHUX BYEHHX-EKOHOMICTIB. lIpoTe, mpu BCiii BaXXIMBOCTI MPOBEACHHUX
JOCTIPKEHb OKpeMl acHeKTH YIPaBIIHHS PU3UKAMU MIANPUEMCTB HE 3HAWIUIH
CBOTO BHUPIIIEHHS Ta 3aJUIIAIOTHCS MMPEAMETOM HayKOBHUX JUCKYCIH.

AHaJi3 ocTaHHiX gocaigxkensp i nydaikanii. Hag npobiemaTikoio pu3ukiB
MpaioBagyd BIJIOMI 3aKOpJOHHI Ta BiTuM3HsAHI BueHi: @d.Haiit, O.P.CaBueHko,
JL.I.Menbnauk, b.A.Paiiz6epr, O.€.Ky3pmin, [.B.I'onuapos, 1.I. Caxapuena, O.B.
[llnara Tomo. ByeHi AOCHIKYIOTh CYTHICTh HAIOBHEHHS KaTeropii pU3uK Ta
pusuk-MeHexkmMenty  [1,2,3,4]  pi3HOBUAM  PU3MKIB, 110 BHUHHUKAIOTh B
roCMOJIApChKIA MIsUIbHOCTI mignpuemMcts [2,8,9,10], a Takox MiAXOaud IIOAO
yOpaBiiHHS HUMHU. PazoM 3 TuM B yMoOBax HemnepeadayyBaHOCTI MPOIECY
3I1CHEHHSA rOCIOIapChKO1 MISAIBHOCTI Ta MIBUIKUX 3MIH y
30BHIITHPOCKOHOMIYHOMY CEPEJIOBHUINY MiJMPUEMCTB NUTaHHS (HOpPMYyBaHHs
PU3UK-MEHEIKMEHTY MOTpeOy€e NOormuOIeHOr0 JOCIKEHHS.

Tomy MeTOW JaHOTO HAyKOBOTO JIOCHIDKEHHS €  TIOTJUOJICHHS
TEOPETUYHUX  3acall PUBUK-MEHE/DKMEHTY, y3arajbHEHHS TEpPEeIyMOB B
HEBU3HAYCHOCTI TOCMOAAPCHKOI ISIIBHOCTI Ta OOTPYHTYBAHHS MMIAXOMIB IIOI0
YIPaBIIiHHS PU3HKAMHU.

Buxnan ocnoBHoro marepiaay. Cepea JyMOK BiJIOMUX HAaM BYEHHUX [0
ChOTOJ[HI HE ICHYE OJHO3HAYHOTO PO3YMIHHSI CYTHOCTI pu3uKy. Lle mosicHioeTbes,
30KpeMa, fK 0araTOACNEeKTHICTIO LbOr0 SBHINA, TaK 1 HPAKTUYHO IMOBHUM
ITHOPYBaHHSIM MOr0 HAIlUM TOCHOJAPCHKUM 3aKOHOJABCTBOM Y peabHIN
C€KOHOMIYHIN MpaKTUIll W YyHOpaBIIHCBKIA AlsibHOCTI. KpiM TOoro, pusuk — 11
CKJIaJIHE SIBMINE, 110 Mae Oe3iy po30DKHUX, a 1HOAI MPOTHICKHHX PEabHUX
OCHOB, 1110 B CBOIO Yepry 3yMOBIIIO€ MOXJIMBICTh ICHYBaHHS J€KIJIIBKOX BU3HAUYEHb
HOHSTTS PU3UKY 3 PI3HUX MOTJISAIB.
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Biamosinao o tBepmkeHs O.P. Cauenko [1] ta JI.I'. Menbsauka [2, c. 389],
MiJT PU3UKOM CJIiJI PO3YMITH «HMOBIPHICTh (3arpo3y) BTpaTd MiANIPHUEMCTBOM
YaCTUHM CBOIX PECYpCIB, HEAOOAEP>KaHHS JOX0/I1B a00 MOSIBU 10AATKOBUX BUTpAT
y pe3yibTaTi 31WCHEHHS BU3HA4Y€HOI BUPOOHWYOI 1 (PpiHAHCOBOI AiSIILHOCTI». B
cBoili poboti b.A Paiiz0epr 3a3Hauae, 10 «pU3MK — II¢ HeOe3MeKa MOTCHINIHO
MOXJIMBOI, HWMOBIPHOi BTpaTH pecypciB ab0 HEIOOTpUMaHHSA [JOXOJIB Y
NOPIBHSHHI 3 BaplaHTOM, pO3PAXOBAaHMM 3a PAI[lOHAIILHOIO BUKOPUCTAHHS
pecypciB» [3, c. 561]. Takoro mnormsany mnpurpumyerbes i Kyssmin O.€.
BU3HAYAIOUM PH3UK SIK «HEOE3NeKy BUHUKHCHHS HemepeadauyBaHUX BTpaT y
3B’A3Ky 31 3MIHOIO YMOB (DYHKLIOHYBaHHS Ta TIE€BHUMHU HECHPHUSITIMBUMU
oOcraBunamu» [4, c. 409]. T'onuapoB [.B. [S] po3ymie pusuk sk HeOe3neKy
HECIIPUSATINBOTO PE3yJIbTaTy OUYIKYBAaHOTO SIBHINA, & MOXKJIUBICTh TMO3UTHBHOTO
BIIXWJICHHS TIPU 33/IaHUX TapaMeTpax 3BeThcs «IIaHCc». Boanouac Haykosii LI
CaxapueBa ta O.B. Indara [6, c. 455] 3a3HauaroTh, 10 «PU3UK — CHUTyaTHBHA
XapaKTepUCTUKA [ISUIBHOCTI, IO TMO€JHYE HEBU3HAUYCHICTh 1i pe3yJbTary 1
MOXJIMBI HECTIPUATIMBI HACIJIKU B PE3yJIbTaTi HEBIAY1».

[{inkoM MIATPUMYEMO AYMKY MpPO T€, IO PU3UK € €JIEMEHTOM pPe3yJIbTaTiB
BUKOHAHHS Oylb-KOTO TOCIOJAPChKOrO pIIIEHHS BHACIIOK TOTO, WIO
HEBU3HAYCHICTh - HEMHUHY4Ya yMOBa TrocmnojaproBaHHs, [7]. BBaxkaemo, 1110
HEBU3HAYCHICTh 1 PU3UK BIITPAOTh JTy)XKE€ CEPHO3HY POJIb B IMIANPUEMHUIIBKIN
JISUTBHOCT], BKJIIOYAIOYM  CYNEPEWIMBICTh MIK 3aIVIAHOBAaHUM 1 JIHCHHUM.
[lignpueMHUIBKUNA PHU3UK Ma€ OO'€KTUBHY OCHOBY 13-32 HEBHU3HAYEHOCTI
30BHIIIHBOTO CEpPEJOBUINA MO BIAHOLWIEHHIO [0 MiANPUEMHULBKOI (QipMH.
30BHINIHE CEpPEIOBUIIE BKIIOYAE 00'€KTUBHI €KOHOMIUYHI, COIialbHI 1 MOJITHYHI
YMOBH, B paMKax SKuX (ipMa 3M1MCHIOE CBOIO MISUIBHICTh 1 A0 JWHAMIKU SKUX
BOHa BHUMYIICHAa TMPUCTOCOBYBaTHCS. T00TO, HEBU3HAYEHICTh CHUTYyalli
3YMOBJIFOETHCS TUM, 1110 BOHA 3aJICKUTh Bij] 0€3J114i 3MIHHUX, KOHTPAreHTiB 1 0Ci0,
MOBEIIHKY SIKMX HE 3aBXJIM MOKHA Mepe10auuTH 3 MPUUHITHOIO TOYHICTIO.

[IpuxoguMo A0 BUCHOBKY, IO PHU3MK € HACIIJKOM HEBU3HAYEHOCTI, a
TOJIOBHUMHU yMOBaMH (POpMYBaHHS HEBU3HAYEHOCTI MiANPUEMHUIIBKOI AiSJILHOCTI
B OCHOBHOMY, € TpH I'pynu (akTopiB, nmojaHi Ha puc. 1. TakuM Y4MHOM NpUYMHAMU
HEBU3HAYECHOCTI  MIANPUEMHUIIBKOT  JMISUTBHOCTI  BUCTYIIAIOTh:  HE3HAHHI,
BUIMAJAKOBICTh Ta IpoTuais [puc.1].

BuHuKHEHHS HEBM3HAYEHOCTI OOYMOBJICHE, y TMEpIly 4Yepry, THM, IO
OUTBIIIICTH MPOIIECIB, TOB'I3aHMUX 13 MIAMPUEMHHUIIBKOIO AISUTHHICTIO,
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MEPBICHO HE JETEPMIHOBaHI (TIPAKTUYHO HEMOXKIIMBO 3a3/ajeri/ib BU3HAYHUTU
TEMIU ¥ HAMPSMKH HAayKOBO-TEXHIYHOTO PO3BHUTKY, 3MiHY KOH'TOHKTYPHU PHHKY,
nepeBar Cro)KUBaviB, MPOSIB THX a00 THIIUX MPUPOTHO-KIIMATUIHHUX SBUII TOIIIO).

I'pynu ¢akTopiB — NpUYUHU HEBU3HAYECHOCTI
MAPUEMHUIBKOT iJIbHOCTI

PO 30BHIIIHE EKOHOMIYHE CEpEIOBUIIIE, NIPO NepeadadyBaHuil pe3yabTaT

| HEe3HaHHs (HEMOBHOTA W HENOCTATHICTh 3HaHb, iH(oOpMalii, Biromocreit
JTii, 1110 B)KMBAIOTHCS)

BUIAJKOBICTh (HemepeabaueHi 3MiHM B IONUTI Ha MPOAYKII, IO
* BHUTOTOBJISIETHCS. HA MIIIPHEMCTBI, HECloAiBaHI MpoOiIeMu 3i 30yToM,

BHIAJIKOBI MPOOJIEMH 3 MOCTA4YaHHSAM, BUXiJ OONajHaHHA 3 Jaxy, 3001
IIPU BUKOPHUCTAaHHI HOBOI TEXHOJIOTi1 a00 HOBOBBE/ICHD 1 T.1I.)

MpOTHIisl (HeBU3HAYCHICTD MIONKUTY Ha FOTOBY HPOAYKIiIO i mpobieMu 3i

30yTOM, BUKJIMKaHi JiIMH KOHKYPEHTIB, KOH(IJIIKTaMH MiX ITiJpsSIHUKOM

# i 3aMOBHHKOM, HOPYLICHHS JOrOBIPHUX 3000B'sI3aHb I10CTAYaIbHUKAMH,
KOH()JIIKTH B TPYZIOBOMY KOJICKTHBI, HECYMIIIHHA KOHKYPEHLIis i T.1.)

Puc. 1. OcHoBHI rpyn# GakTopiB, M0 € MPUINHOI HEBU3HAYCHOCTI B
pe3yabTaTi 3a1WCHEHHS MIANPUEMHHITLKOT T1SIIbHOCTI

Hes3Baxkaroun Ha JOCUTH BEIMKY KIIBKICTh Mpailb 3 MpoodsiemM kiacudikarii
PU3MKY, 10 CHOTOJHI HEMaE€ OJHO3HAYHOTO TMiAXOAY IIOAO TOIITY pPH3UKIB
MIJPUEMCTRBA, 32 PI3HUMHU KJIaCU(pIKAIIMHUMU O3HAKAMH.

Tak, rpyma HaAyKOBIIB pO3MNISIAIOTh PHU3UKA 3a c(eporo BUHUKHEHHS
BIJIMOBITHO JI0 OCHOBHHMX BHJIIB MANPUEMHUIIBKOI MiSUTBHOCTI (BUPOOHUYOT,
KOMEpIiiHO1, (PIHAHCOBOI, MOCEPEAHMIIbKOT, CTpaxyBaHHSA) Ta MOJUISAIOTH iX Ha
BUPOOHMY1, KOMEPITiiiHI, (hiHaHCOBI [2, 9].

[{inxoM mpaBOMIpHUM, HA Hally IYMKY, € JOJAAHHS JO PU3HKIB 3a cHeporo
BUHUKHEHHA 1I€ W MpaBoBUX (IOPUIMYHHUX) OpTaHi3alliifHO-yIpaBIiHCHKUX,
1HBECTUIINHUX Ta CTPaXOBUX pu3UKIB [11].

Cnig 3a3HauMTH, WOIO0 OJUH 13 OCHOBOIOJOXKHUKIB TEOpli PHU3HKIB,
ekoHoMicToM @.HaiitoM [8] HaWOUIBII MPOCTO 1 YITKO PO3MEKOBAHO JIBa BUIU
pHU3HKIB: 1) pU3UK, IMOBIPHICTh SIKOTO MOKHA CTATUCTUYHO
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npopaxyBaTH 1 SKul, OTXKE, MOKHA 3aCTpaxyBaTH, HANPUKJIA] PU3HK IMOXKEXK1 Ha
CKJIa/Ii TOTOBOT MPOAYKIIIT UM PU3KK CTHXIHHOTO JINXa; 2) pU3UK (HEBU3HAUYCHICTH),
SKUI TMPUHITUIIOBO HE CTPaxXylOTh, HAMPUKIIAL, PU3UK Y 3B’S3KYy 3 TUM, IO HEMAE
MONUTY HAa HOBUHM TOBAp, Y PO3POOKY 1 BUPOOHUIITBO SKOTO OyJI0 BKJIAJICHO 3HAYHI
KOIIITH.

Pusuku mepiioro pojay He Tak CTpaliHi MiAIPUEMIIEB] — CTPaxXyHOUYUCh Bij
HUX, BIH BKJIIOUA€ CTPAXOBl BHECKU Y CBO1 BUpOOHMYI BUTpaTu. OHAK YC1 PUBHKU
JIPYroro poay mianpuemerb 0epe Ha ceOe, MpuitMaloyu PIilIeHHS PO BUIYCK Ti€i
9M Ti€l NPOAYKILii, YCTAHOBJIEHHS Ti€l YM Ti€l IHK Ha HEl, BUOMPAIOYN Ty YU Ty
KOHKYPEHTHY CTpaTeriio AJis MPOCYBaHHS MPOAYKIi Ha pUHOK. OTxe, mpulyToK
(36utok) y Haiita — nie Burpai (mporparir) y rpi 3 Hernepea0aueHUM pe3yJIbTaTOM.

Tax sx Oyap-sike MIANPUEMCTBO 3A1MCHIOE CBOIO MISJIBHICTH B CEPEAOBMILI
BEJIMKOI KUTBKOCTI PU3UKIB, TOMY JJisl 3a0€3MeUeHHs YCHIIHOTO (DYyHKI1I0HYBAaHHS,
Ha HAIlly TyMKY, PU3UKaMU BapTO yIPaBIITH.

baraTo3HauHICTh pO3’SICHEHHS TAKOT'O TOHATTS, SIK YNPaBIIHHS PU3UKAMH,
HE B OCTaHHIO Yepry BUKIWKaHA BiJICYTHICTIO €IMHOI MO3HUIIIi 1100 BH3HAYCHHS
MOHSATTS YIpPaBIiHHA. Y CYTHICHOMY HAIOBHEHHI TEPMIHY «YIPaBIIHHSA
pU3UKaMU» JIGKUTh TMPOIEC NPUUHATTS pIlIEHb 1 3J1MCHEHHS 3axO/iB,
CIpSIMOBAaHMX Ha 3a0e3MeyYeHHs MiHIMaJbHO MOXIIMBOTO PHU3UKY. A OT BCIO
CUCTeMY YIIDaBIIHHS PHU3UKAMHU, sIKa BKJIIOYAa€ B ceOe CTpaTeriro Ta TaKTHKY
yIpaBJiHHS, HampaBlieHI Ha JOCATHEHHS OCHOBHUX Ol3HEC-I[iJIel MiNpHeEMCTBA
CJI1J1 HA3UBATU PU3UK-MEHEIKMEHTOM.

Pu3uk-MeHEeDKMEHT $K TMpOLEeC YOPABIiHHSA CTHUMYJIOE CTBOPEHHS 1
OPUMHATTS MIIPUEMCTBOM CTPATETIUYHUX 1 TAKTHYHUX pilleHb. MU rajgaeMo, 1o
CTpaTerisi pU3MK-MEHEIKMEHTY € 3arajbHUM JIOBIOCTPOKOBUM  KypCOM
JOCATHEHHS MOCTABJICHUX IIJIeH, /1€ 32 OCHOBY B35TO IMPOTHO3YBAaHHS PU3UKY Ta
NUSIXIB 3MEHIICHHS MOTo BIUIMBY. Y 3aJeXHOCTI BiJ o00paHOi cTparerii,
IUTAHYEThCST  MOAANbINA  JISJBHICTh MIANPHEMCTBA Y  BHYTPIIIHBOMY  Ta
30BHIITHROMY  CEpelOBHIN. METOI TaKTHUKH SBISIETBCS — MPOMOHYBaHHS
KOHKPETHHX  METOAIB Ta TpUOMIB i  BUOOpPY  Hailkpamoro Ta
Halie(peKTUBHIMIOTO PIIIEHHS JUIs JIOCATHEHHS 3aIlJJaHOBAaHMX pE3yJIbTaTiB B
YMOBax pU3UKY Ta HEBU3HAUEHOCTI.

Cucrema ynpaBlliHHS PHU3MKaMH CKJIAJAEThCS 3 JBOX TiJcCHCTEM: 00'€KTa
(pU3HK YU TO PU3UKOBAH1 BKJIAJCHHS KamiTaly i eKOHOMIYHI
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B3a€MO3B'SI3KM MK CyO'€KTaMy B XOJIl MIAIPUEMHUIBKOT AISUIBHOCTI) Ta Ccy0'ekTa
yOopaBiiHHS ~ (chemiajgbHa  Tpyna  JIIoAed, 10  pealidye  IJIAaHOMIPHE
GbyHKIIIOHYBaHHs 00'€KTa yMHpaBJIiHHS, BUKOPHUCTOBYIOUM PI3HOMAHITHI METOIH 1
CIOCOOM YIPaBIIIHCHKOTO BILIUBY).OCHOBHUMHU (YHKIISIMU OO'€KTa YyMpaBIiHHS
PU3MKOM BBaXKAIOTHCS: PU3MKOBAHE BKJIAJEHHS KamiTaly; poOoTa 31 3HMXKEHHS
BEJIMUYMHU PU3HUKY; CTpaXyBaHHS PU3HMKIB; EKOHOMIYHI B3a€EMOBIJTHOCUHU 1 3B'SI3KU
MDK manpueMisiMiu. OCHOBHUMM (QYHKIISIMA CYO'€KTa YNPABIIHHSA PH3UKOM
BBAXKAIOTHCSA:  OpraHizailisf; KOOpJIMHAIS  PEryJIOBaHHS; CTUMYJIOBaHHS;
MIPOTHO3YBAaHHS Ta KOHTPOJIb.

[IpuxoguMo 10 BHCHOBKY, MI0 VYIOPABITIHHS pPU3UKAMH € BaKIUBUM
dakTopoMm epeKTHUBHOCTI Oprasizaiii, ToMy MmO ©0€3 HBOro i NPAKTUIHO
HEMO>KJINBO BU3HAYUTH CBOI IUTI HA MalOyTHE. SIKIIO0 KOMIIaHis BU3HAYAE IIUTI, HE
OpUMalOuy PU3HUKH J0 YBarv, € MMOBIPHICTh TOTO, III0 BOHA MOHECE 30UTKU. A
OCKUJIBKY TOBHICTIO YHUKHYTH PHU3UKIB HEMOJXKJIMBO, TO HUMH MOKHa ¥ TOTPiOHO
YCBIJIOMJICHO YIIPABJIATH, HE 3a0yBarO4M MPO Te, 110 BCl BUAM PU3MKIB IOB'sI3aHI
MDK COOOI0 Ta iX PIBEHb HE CTATHYHMH, a MMOCTIMHO 3MIHIOETHCS 1] BIUTMBOM 3MIH
y 30BHINIHBOMY 1 BHYTPIIIHROMY cepeaoBuii. ToOTO, 3aBIaHHS PU3HUK-
MEHEPKMEHTY T0JIATa€e He JIUIIE Y BUSBICHHI Ta 3a100IraHHs [IUX PU3UKIB, ajle U y
MOXJIMBOCTSIX YIPABIATH Ta MIHIMI3yBaTH iX, IO JOTIOMOXKE KOMIAHISM MIisITU
O1BbIII BIIEBHEHO MPU MPUUHATTI MaOYTHIX O13HEC-PIIICHb.

[IpakTiKa rocrnoaproBaHHs MIATBEPIIKYE, 0 OYIb-SIKUN PU3UK MOB'I3aHUN
13 HEOOX1HICTIO BUOOPY 3 IEKUIBKOX BapiaHTiB, TOOTO 3 HEOOXITHICTIO MPUMHATTS
pIIICHHS.

Taki aBTopu sk B.B. Jlyk'suoBa, T.B. I'onoBau [12], L.FO. IBuenko [13],
BUJIUISIIOTH TaKi OCHOBHI MpaBUjia MPUHHATTS PILICHb Y PUSHK-MEHEIXKMEHTI:

- MPaBUJIO MaKCUMi3allii BUTpally — 3 MOXJIMBHX BapiaHTIB pIIICHb
BUOUPAIOTh T€, SIKE 3a0e3rnedye MaKCUMaJIbHUN pe3ysbTar (4oXiJ, NpHOyTOK
TOWIO);

- MPaBUJIO ONTHUMI3aIl WMOBIPHOCTI pe3yJbTaTy — 3 YyCiX BaplaHTIB, SIKI
3a0€3Me4yIoTh JIOMYCTUMY HMOBIPHICTh OJIEpAHHS IMO3UTUBHOTO pE3yJIbTary,
BUOMPAIOTh TOM, 1110 3a0e3Meuye MaKCUMaIbHUN BUTPAILLL;

- IPAaBWJIO ONTUMAIBHOTO KOJIMBAHHS PE3yibTaTy — 3 MOKJIMBUX BaplaHTIB
pillieHb BUOUPAETHCS TE, MPU SIKOMY MMOBIPHOCTI BUTpAlly YW MPOTPAILy ISl TOTO
CamMoro pU3MKOBOTO BKJIAJICHHA KaliTally Ma€ HAtMEHILIUN PO3PUB;
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- MPABUJIO ONTUMAJIBHOTO CITIBBIIHOIIEHHS! BUTPAITY 1 BEJIMYUHU PU3UKY — 3
yCiX BapiaHTIB, 10 3a0€3MEUYyOTh JOMYCTUMUN PU3UK, BUOUPAIOTh TOU, Y SIKOTO
CITIBBIIHOIIIEHHSI I0XOY 1 BTpaT (30MTKIB) € HANOUIBIIINM.

VY3araJibHEHHS OCHOBHMUX TIJIXOMIB TPH MNPUUHATTI PINIEHb y PHUBHK-
MEHEDKMEHTI  Jla€ MiJACTaBU HaM c(OpMyBaTH OCHOBHI CHOCOOW YINpaBIiHHS
pU3UKaMU B OpTaHi3allisix y MepioJ; HeBU3HAUYCHOCTI 30BHIIIHBOTO CEPEAOBHIIIA:

YHUKHEHHS MOXJIMBUX PH3HKIB, [0 MPHUIYCKA€E BIIMOBY BijJ HEHAIIMHHUX
Iporpam, NpOeKTiB 1 HEHaAIMHUX MapTHEPIB.

XeKyBaHHS, sKe SBIsiE cO00I0 (pOopMy CTpaxyBaHHS BiJl MOXJIMBUX BTpat
IUIIXOM YKJIAJCHHS YroJud BpPIBHOBaXKyBasia O, MEPEHECEHHS PHU3MKY 3 OJHI€]
0co0u Ha 1HITY.

[TonepemkeHHs pU3UKIB 3a JIOMOMOTOI0 CTBOPEHHS CHEIiali30BaHUX
CTPYKTYpHUX MIAPO3IUTIB YHPABIiHHSA pU3MKaMH, (OpMyBaHHS peE3EpBiB Ha
MOKPUTTSI MOXKJIMBUX 30MTKIB 200 3aBUacHOTO (hiHAHCYBaHHS BEHUYPHHUX IPOTrpam
1 IPOEKTIB PO3BUTKY.

[ToBHE a00 YacCTKOBE CTpaxyBaHHS PU3UKIB.

HNusepcudikarisa. CyTHICT, AuBepcudikaliii mojsrac y 3HIKEHHI
MaKCUMaJbHO MOJKJIMBHX BTpPAT 3a OJHY MOJII0, MPOTE MPH I[bOMY OJHOYACHO
3pOCTa€ KiJIbKICTh BUJIIB PU3UKY, K1 HEOOX1THO KOHTPOJIFOBATH.

HNucumnaniss pusuky. CyTHICT JITaHOTO METOJy IIOJIAra€ B PO3MOJLII
3arajJlbHOr0 PHU3MKY IUISXOM O0'€HaHHA (3 pI3HUM CTYIEHEM IHTerpamii) 3
IHIIMMH YYaCHUKAMH, 3allIKaBJICHUMH B yCIIXY 3arajbHoi CIIpaBH.

BucnoBku. TakuMm 4YWHOM, y3arajdbHEHHS AYMOK BUCHHUX OaueHHS IOJI0
TIYMau€HHS Ta PO3MEKYBaHHS CYTHOCTI MIOHATTS PU3HUKY, PU3HK-MECHEKMEHTY Ta
YIPABIIHHS PU3UKAMH JTI03BOJIAJIO IPUHTH 0 BUCHOBKY, 110 PU3UK € HEB1I €MHOIO
YaCTMHOIO, fIKa  CYNPOBOUKYe  (YHKILIOHYBaHHS  OyAb-IKOro  Cy0’ €KTa
MINPUEMHHIIBKOT JISUTBHOCTI. Y TPOBEICHOMY JOCIIKeHI Oynu chopmMoBaHi
3acaau IM0J0 OCHOBHUX MPaBWJI MPUHHATTS PIIICHh Y PU3HK-MEHEIKMEHTI Ta
PO3TIISIHYTI OCHOBHI CITOCOOM yrpaBiiHHS puzukamMu. OCHOBHUMH MEpEAyMOBaMH,
o ¢GopMyHOTh HEBHU3HAYEHICTh CEPEJOBHINA OI3HECY, BUCTYNAIOTh HE3HAHHS,
BUIIAJKOBICTh Ta TPOTHIS, SK CKIAJO0BI XapaKTEPUCTHUKU MiTIPHUEMHHUIIBKOT
JISJIBHOCTI. YTIPaBIIiHHS PU3UKAMU € CKJIAJ0BOIO YIPABJIIHHS MiJANPUEMCTBOM, a

cHUCTeMa yIpaBJIsSiHHS HUMM (CTpaTerisi Ta TaKTHKa) GOpMy€e PpU3UK-MEHEKMEHT.
Ha
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OCHOBI JIOCIIJKEHb, MU MPHUHUILIN A0 BUCHOBKY, IO AJIA TOTO, UI00 YIpPaBIIIHHSA
pU3UKaMu J1HCHO Oyino epeKTUBHUM, CIIiJ 31HCHIOBAaTH HOTro Ha Oe3lepepBHii
OCHOBI TIPOTATOM YCHOTO JKHUTTEBOTO ITUKJIY TOT'O YM iHIIOTO MPOEKTy. BBaxkaemo,
10 MOBTOPHUM aHaI3 PU3UKIB JO3BOJUTh YTOUHUTH OI[IHKK MMOBIPHOCTI MPOSIBY 1
HACJIIJIKIB, a PEryJspHI 3BITH KEPIBHUIITBA MIANPUEMCTBA MPO HANOUIBII CYTTEBI
PU3UKH  JIO3BOJIATH IMOKpAIIMTH 1HGOpMallIifHE 3a0e3NedeHHsT NPUHHATTS
YOPaBIIHCHKUX PIIIEHb Ta IMIJBUIIUTH SKICTh YIpaBIiHHS KOMIIaHi€o. Buiie
IpOaHaIi30BaHi OCHOBHI CIIOCOOM 3MEHILEHHS KUTbKOCTI PU3MKIB Ta y3arajbHEHI
OIAXOAW TNpU MPUHHATTI pIllIEeHb y PU3HK-MEHEIKMEHTI Xo4ya 1 3HIKYIOTh
AMOBIpHICTh PHU3MKY, aje HE B 3MO31 HEWTpami3yBaTh BCl MOB'SI3aHI 3 HUM
HeratuBHI (iHaHCcOBI Hachigku. Came TOMYy NEpCIEKTHBAMH IOAAIBIINX
JOCTIKEHb € BU3HAYCHHsI Ta PO3p0o0Ka EKOHOMIUHOTO OOTPYHTYBaHHS Y MpoOILIeci
(dbopMyBaHHS 3aXO1B 3 MIABUIICHHA €()EKTUBHOCTI YIIPABIIHHS PU3UKOM.
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CTPYKTYPA CEJbCKOXO03SIHCTBEHHOI'O TIPOU3BOJICTBA
N ITIEPBOOYEPE/IHBIE 3A/TIAYH EI'O PA3BUTHUSA B YKPAUHE

B cratee paccMOTpeHa AMHAMHMKA CTPYKTYpPBl CEJIbCKOXO3IMCTBEHHOIO
Ipou3BOACTBA YKpauHbl 3a 20-JIETHUH NEpUOJ HE3aBUCUMOCTH, CTEIECHb
UCIIOJIb30BAaHUSL 3€MEJIb, JTOMHUHHUPYIOIIME TEHJICHLIMH B WU3MEHEHHH OCHOBHBIX
nokasarened. B pesynprare HCCIIeNOBAaHUSA BBISIBICHO HAJW4yUe pPaCTyIIUX
JUCITPOIIIIOPLU I MEXIY OCHOBHBIMH CTPYKTYPHBIMHU AJIIeMEHTaMHU
CEJIbCKOXO035IMCTBEHHOT O ITPOU3BOJICTBA — )KUBOTHOBOACTBOM U PACTEHUEBOACTBOM
B I10JIb3Y MTOCIIEIHETO.

Iloxa3zaHa BO3HMKHOBEHHE HOBOI'O JIOMMHHpPYIOIIETO (akropa B
CEIIbCKOXO35IICTBEHHOM TIPOM3BOJICTBE — 3C€PHOBBIMH U  IIOJCOJIHEYHUKOM
YBEIMYECHUEM JOJEH IUIOAACH, 3aHATBIX IOJ W YMEHBUICHUEM IUIOLIAJEH,
3aHATBIX I10J] IIPOU3BOACTBO KOPMOB, YTO IIPUBEJIO K YMEHBUICHUIO Ha IOPSIOK
IIOTOJIOBBSl CKOTA, IPOM3BOJACTBA MACA W MOJIOKA, YMEHBIIMJIO Ha HOPAIOK
00BEMBl BHECEHMsI OPTaHUYECKUX YIAOOPEHMH M CO3[ajJ0 YIrpo3y COXPaHHOCTH
OCHOBHOT'0O 00OraTrcTBa HapoAa Y KpauHbl — [10YB U UX IIOJOPOAHUSL.

ChopmynupoBan Te3uc O HEOOXOAMMOCTH TMOBBIIICHHUS PETYIUPYIOLIEH
pOJIM TOCYJIAapCTBa C LEJIBbI0 KOPPEKTUPOBKH TEHACHLIUA Pa3BUTHUS IPEXKIE BCETO,
JUISL COXPAHEHHUsI OCHOBHOTO HAIIMOHAJIBHOIO O0rarcTBa — MOYB U MX IUIOIOPOAHMS,
KOTOPOE SBJISIETCSI OCHOBOM KM3HE0OecIeueH sl Hapoia Y KpauHbI.

[ToguepkHyTO, UTO KJIIOYEBBIM B PAa3BUTHUUU CEJIBCKOTO XO35MCTBA JOJHKEH
cTaTh arpocepHbI MOXO0J, KOTOPBIA HWHTETPUPYET SKOHOMHUYECKHI pe3ynbTar
XO351ICTBOBAHUS, MHTEPECHI CEJIBCKOTO HACEJICHUS M DKOJIOIMYECKUN ITPUHLHAII
COXpaHEHUs1 OCHOBHOI'O pecypca CelIbXO3IIPOU3BOICTBA.

OmnpeneneHbl OCHOBHBbIE (DaKTOPBI, CIIOCOOHBIE BOCCTAHOBUTH OaylaHC
CEJIbCHKOXO035MCTBEHHOTO IPOU3BOJCTBA U CPOPMYIUPOBATH IEPBOOUYEPETHBIE
TpeOOBaHUSI K  COBEPILICHCTBOBAHUIO  JOKTPUHU  CEIbCKOXO35HCTBEHHOIO
pa3BuTHA cena Y KpauHsl.
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