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YIOCKOHAJIEHHSI MEXAHI3MIB MOTHUBAIIII
BAHKIBCBKHUX ITPAIIIBHUKIB HA OCHOBI 3APYBI’)KHOI'O
NOCBINY

3nicHEHO aHaTi3 3apyOKHOTO JIOCBITY CTUMYJTFOBAHHS TIpalll TIepCOHAITY.
30KkpemMa, 0XapaKTepHU30BaHO MEXaHI3MHM Ta METOJM MOTHBAIIli Mpalll B TaKUX
kpainax, sk Snonis, CIIA, Iseris, ®paniisa, HimeuunHa ta BenmukoOpuraHis.
OCHOBHY yBary MNpUAUIEHO OOIPYHTYBAaHHIO AaKTyaJIbHOCTI Ta JOIUIBHOCTI
BUKOPHUCTAHHSI 3apyODKHHUX MEXaHI3MIB MOTHBAIlli Tipami B YKpaiHi.
BuokpemiieHo 1m1icTh HalOUTbIT €()EeKTUBHUX METOJIIB MOTHBAIll OaHKIBCHKUX
MPAIIBHUKIB Ta 3alPOIIOHOBAHO BUKOPHCTOBYBATH 1X y TPAKTHIl BITUYHU3HSHOI
OaHKIBCHKOI TISJTBHOCTI.

Knwuosi cnoea: moachkuil Kamital, MepcoHall, MOTUBAIIISl IEPCOHAITY,
MEXaH13MH MOTHUBAIIll, METOJI1 CTUMYJIFOBAaHHS.

3aeviousckan Onvza, Mockea Mapusn-Enena

COBEPHIEHCTBOBAHUE MEXAHU3MOB MOTUBAIIUA
BAHKOBCKHUX PABOTHHUKOB HA OCHOBE 3APYBEKHOI'O
OIIBITA

Ocy1iecTBlIeH aHAIU3 3apyOE€KHOTO OMbITa CTUMYJHUPOBAHUS TpPYyJa
nepcoHana. B 4acTHOCTH, OXapakTepu30BaHbl MEXaHU3MbI U METOIbI
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MOTHBAILIMYU TPyJa B TaKUX cTpaHax, kak Anonwus, CIIA, [IIsenus, @panius,
I'epmanus u BenukoOputanus. OCHOBHOE BHMMAaHUE YJIEIEHO OOOCHOBAHHIO
aKTyaJIbHOCTH U I1€JIECO00PAa3HOCTH UCIOJB30BaHUS 3apyOeKHBIX MEXaHHU3MOB
MOTHUBAllUM Tpyda B YKpauHe. BeuieneHsl mmecth HambOosee 3(h(PeKTHBHBIX
METOJIOB MOTHUBAIIMK 0AaHKOBCKUX PAOOTHUKOB M IIPEIJIOKEHO MCIOJIB30BaTh X
Ha MPAKTUKE OTEUECTBEHHON 0AHKOBCKOM JIeATEILHOCTH.

Knwuesvie cnoga: 4YEIOBEUECKUN KalWTAI, NEPCOHA, MOTHBALIUS
MepcoHaa, MEXaHU3Mbl MOTUBAIIUH, METO/bI CTUMYJIMPOBAHUSI.

Zavydivska Olga, Moskva Mariya-Olena

THE IMPROVEMENT OF THE MECHANISMS OF BANK
EMPLOYEES MOTIVATION BASED ON FOREIGN EXPERIENCE

The analysis of foreign experience of the mechanisms of bank employees
motivation is conducted. In particular, it concerns the description of mechanism
and methods of motivation in countries such as Japan, USA, Sweden, France,
Germany and the United Kingdom. It emphasizes the justification of the
relevance and appropriateness of the use of foreign experience concerning
motivation mechanisms in Ukraine. There are six methods identified, which are
the most effective methods of bank staff motivation and it is suggested to use
them in the practice of domestic banking.

Keywords: human capital, personnel, staff motivation, mechanisms of
motivation, incentives.

IHocranoBka nmpodJjemu. Ha cydacHomy eTamni po3BUTKY CYCHIIbCTBA,
BM1JI€ BUKOPUCTaHHS MOTUBALIITHUX MEXaHI3MIB J03BOJISIE CTUMYJIIOBATH Ta
JISUIBHOCT1 MiANPUEMCTBA, 30Kpema OaHKy, JeJail OuIbIlle 3aJIeKUTh BiJ
OCOOMCTOr0O CTAaBJICHHS JIIOJMHM IO TIpalll, BijJ il TPyJOBOi MOBEIIHKH Ta
MOTHBAI].

Ha »xamp, B VYkpaiHi, 110 BOJIOJII€ 3HAYHUM Yy CBITI KaJpOBUM 1
IHTENIEKTYIbHUM  MOTEHIIIAJIOM, KOMIIAHIT HEJIOCTaTHhO BUKOPUCTOBYIOTH
THCTPYMEHTH, TIOB’S3aH1 3 TIIBUINIEHHSM MOTHBAIl] CIIBPOOITHHUKIB, POOJITUN
OCHOBHHUM akKIIeHT Ha «MaHIITyJIOBaHHS 3apIUIaTOIO»: TIJIBUIIYIOYM abo
3HIDKYIOYH ii B 3aJIEXKHOCTI BiJ] YCHIXIB CTPYKTYpHY Ha PUHKY. BUKOpUCTaHHS
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JWIIEe MaTeplalbHUX 1HCTPYMEHTIB CTUMYJIIOBAHHS TMpalli MPU3BOAWTH JI0
3arajibHO1 Hee()eKTUBHOCTI MEXaH13My MOTHBAIII1.

Takum 4MHOM, y TIpalliBHUKIB YKPaiHCHKUX OaHKIB HEMAa€ JOCTaTHbHOI
MoTuBallli s edpektuBHOI podoTH. IlepcoHan OGaHKy € IIBUIIIE TPYIIOHO
(dhaxiBIiB, HIXXK €IMHOIO OPraHi30BaHOIO cucTeMoro. CaMe TOMY KEpIBHUIITBO
MOBUHHO 3BEpHYTU YyBary Ha ¢GopMyBaHHS €(EKTUBHUX MEXaHI3MIB
MOTHBAIlli MpaIliBHUKIB YKpPaiHCbKUX OaHKIB. 3BIJICM BUILUIMBAE, IO
3apyOiKHUM JTOCBIJ, KUK € OaraTuM Ha €(EKTUBHI HeMaTepialbHI METOU
MOTHBAIlIli, € aKTyaJIbHUM JIJIl BUBUCHHS.

AHaJi3 ocTaHHiX AociaigkeHb i myOJikamii. PizHOMaHITHI Mopemi
MOTHUBALIITHOTO MEXaHi3My, 110 3aCTOCOBYIOThCA 3apyOlKHUMHU KpaiHaMH €
peMETOM JIOCHIDKEHHS y Tpalsix 0ararb0X HAyKOBI[IB. 30Kpema, IIii
TemaTuill npucBITUiIM cBoi mpami A. Komor, O. I'puBkiBcbka, 1. Jlemko,
['.OBuapenko, C. JlazapeB, A. Kozauenko, O. [uryn ta ixmi. Oco0iuBo
aKTyaJlbHUMU € JOCHIJPKEHHS HAyKOBIIIB, SIKI BHBYAIOTh HEMAaTEpIAIbHY
CKJIaJIOBY MOTHBAI[IMHOTO MEXaH13My Ta CIOCOo0HU ii peasnizallii B yKpaiHChbKUX
OaHKax Ta Ha YKpaiHChKUX miAnpueMcTBax. Jlo Takux HaykoBILiB Hanexath C.
IBanog, O. baiina, H. JlanuneBud, A. I'aBpUIICHKO.

BunisieHHss HeBHMpillleHHX paHillle YAaCTHH 3arajbHOI NpodJieMu,
KOTPUM TNPHUCBAYYETHCS O3HA4YeHA CTaTTsA. bararo HaykoBuX Tmpailb
MPUCBSIYEHO JTOCTIKEHHIO OKPEMHUX acCHEeKTIB MOTHUBAIlL Tpalll MepcoHany,
€()eKTUBHOTO BUKOPHUCTAHHS TPYJAOBOr0 MOTEHIIATy, MOTHUBAIllL TPYJAOBOI
JSUTBHOCTI, TIJIBUIIEHHS PE3yJIbTaTUBHOCTI Ta edekTuBHOCTI mpaill. [IpoTe,
npobJieMa Cy4acCHUX MOTHBAIIMHUX MPOIIECIB Ta X BIUIMBY Ha €(DEKTUBHICTH
nparli mepcoHany B 0aHKIBChKiH cdepi 3aTUIIaEThCS MaIo JTOCHIIKEHOIO.

Meta po6oTH — 3IIHCHUTH aHaAII3 3apyODKHOTO JOCBITYy MOTHBAIIlI]
mparll MepcoHally Ta Ha OCHOBI OTPUMAaHMX pe3yJIbTaTiB O0OpaTh HAMOUIBII
e(eKTUBHI METOIM MOTHBAIIII Tpalll JJisl IpaI[iBHUKIB YKPAaiHChKUX OAHKIB.

Bukisiag ocHOBHOro marepiany. 3 TO3MIIi CTparerii, CpsMOBaHOI Ha
dbopMyBaHHSI CHJIBHOTO OaHKy, IEHTPAJILHUM THTAaHHSIMUA € THATaHHS PO
MOTHBAIIIIO JIO Tpalll, 3aliKaBICHOCTI OaHKIBCHKOTO TEPCOHATY B €(PEKTHBHIM
podoti [1, c. 80]. IlepcoHan € crpaTeriyHUM PECYpCOM IMIINPUEMCTBA, SKUNA
BUMara€ IONIYKy HOBHX MEXaHI3MIB YIPaBIiHHS HUM JUIS 3a0e3rmeueHHs
PE3YJILTAaTUBHOCTI HOTO pOOOTH B IOBIOCTPOKOBIH MEPCIIEKTHBI.

B Vkpaini npuiiHaTo BBaXkaTH, III0 HaMKpallla Haropoja 3a Ipaio —
rpolili, 30KpeMa OTPUMAaHHS FapaHTOBAHO1 3ap00ITHOT T1aTu. Tomy
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KEPIBHUIITBO 30CEPEKYE CBOIO yBary Ha MarepiajibHIA MOTHBAIlI Mparii.
[IpoTe, kpamii 3axigHl MEHEKEPH 3 YIPABIIHHA IEPCOHAJIOM BIJIBOJIATH
3HaYHy pOJIb HEMaTepialbHUM croco0aM MOTHBallli. 3Ba)kaloud Ha CTaH
€KOHOMIKHM HaIllol KpaiHu, I YKpaiHu HemaTepialibHe CTUMYJIIOBAHHS
Ha0yBae OCOOJIMBOI aKTyaJIbHOCTI, OCKUIbKM HAI[IOHAJIbHI MIiAIPUEMCTBA
4acTo JII0Th B YyMOBaX OOMEXKEHMX pecypciB, TOMY TOJOBHa MeTa
MEHE/DKEpIB HE JIMIIE BTPUMATHU IIHHI KaJpu TMpPU NOTOYHOMY CTaHi
3apo0ITHOI TUIATH, ajie 1 MOTUBYBATH iX Ha OUIBILI MPOJAYKTHUBHY pOOOTY.

B nanuii yac mnpuBepTarOTh yBary Mojielll MOTHBAllli SAMOHCHKUX,
aMEpPUKAHCHKHUX, a TAKOX 3aX1THOEBPONEHCHKUX MINPUEMCTB [2, ¢. 87].

SnoHis — ogHa 13 HAWPO3BUHEHIIINUX KpaiH CBITY, 1 came B 11 KpaiHi,
3aBJISIKU TOIIYKY HECTaHAApPTHUX (OPM CHHTE3y MaTepiajbHUX 1 MOPAIbHUX
CTUMYJIB Ipaill BUPOOHMYOrO ¥ YHNPABIIHCHKOTO TMEPCOHANTY, BAAIOCS
nomortucss HeBiomoro B €Bpom 1 CIIA OypximBOro migHECeHHS
MPOMUCIIOBOCTI Ha SIKICHO IHIINI apajurMi CoiaibHOTO PO3BUTKY. OCHOBHI
CKJIaJIOB1 MOTHBAIIi1 IIpalll B SnoHii mojaHl Ha PUCYHKY 1.

[ OCHOBHI CKJIAZIOBI MOTHBALIII IIPALII B SITTOHII ]

Y A 4 A 4 A 4
Tpynosa Hedopmaibhi Cucrema Kopmiopatusaa
MopaJb MIDKOCOOMCTICHI CTOCYHKH AOBIYHOI'O AUCLHILIIHA
CIiBPOOITHUKIB HauMy

Puc. 1. OcHOBHI CKJ1aJ10B1 MOTHBAIIi1 TTpaili B AmoHii (CKi1aaeHo
aBTOpaMH Ha OCHOBI JaHuX [3, c. 75])

B Anonii, gk KIHOYOBUH KOMIIOHEHT JIMHAMIYHOTO PO3BUTKY
MIJMPUEMCTBA, PO3MIIAAETHCA JTIOACHKHUM (akTop. SANMOHCHKUN MEHTAIITET
Ja€ 3MOry Tia0upaTd TepcoHall OaHKy Ta yYIPaBISATH HUM 3HAYHO
e(deKTUBHIIIE, HIK 1€ BIAOYBA€THCS B €BPOINEUCHKUX OaHKax Ta OaHKax
CIIA [3, ¢.77].

B Snonii groinHa BIAlITOBYEThCA HA POOOTY Ha BCE KUTTA. byayun
OJIHOTO pa3y NPUUHSITUM B KOMIIaHIIO, ATIOHEI[b 3AIHUIIAETHCSA TaM

51



aX 70 odimiiiHoro Buxoay Ha mneHciro. CucreMa <«JIOBIYHOTO Hanmy»
rapaHTye TOCTIMHE MiABUIICHHS 3apOO0ITHOI TUIaTHI Ta OJEpKaHHS PIZHUX
COIllaIbHUX MUIBI. MicauHMM 3apOo0ITOK JOTOBHIOETHCS TMPEMISIMH, IO
CIUIAYYyIOThCsl 2 pa3d Ha PIK, 1 CKIAJaeThcss 3 TapudHOTO 3apoOiTKYy,
HAJAHOTO 3a BCTAHOBJICHWN poOOYMII Yac Ta HAJHOPMOBHX JOIIiaT. Y
Oaratbox kommaHisx Onu3bko 10-15%  MicsiyHOT 3apruiaTd 3BUYAWHUX
NpaliBHUKIB CKJIaJal0Th MNOHaAHOPMOBL. Ha 3apoOiTHY mmiaty SMmoHCHKI
bipMH BUTpayaroTh B cepelHbOMY 85% yCIX KOIITIB, SIKI CIPSAMOBAHI Ha
pobouy cuiy, 10 HabaraTo OlIbIe HIXK B 1HIIUX KpaiHax. Jlo mpukiany,
BUTPATH Ha 3apoOiTHY I1aTy B AHIIT HaOauxkawThea 10 73%, y Opaniii —
1o 55% [4].

SAnonceka ¢ipMa, B sKii mpairoe (axiBellb, CTa€ MPAKTUIHO JIPYTOIO
cim’eto. IIIUpoKO MPaKTUKYETHCSA CHUCTEMa MOPATBHOTO CTUMYITFOBAHHS
MpaliBHUKIB; BUKOPUCTOBYIOTHCSA METOAM CaMOOIIIHKH CBO€i pOOOTH
nmapajielbHO OIlIHKaM, IO Jal0Th MEHEIKEPH; IOCTIMHO MPAKTUKYETHCS
TOPU30HTAJIbHE MEPEMIIIECHHS MPAIIBHUKIB, 110 CIIPUSE€ BUBUCHHIO CYMI>XHUX
npodeciii [5, c. 49].

Takox y SInoHii IIMPOKO 3aCTOCOBYETHCS KOJIEKTUBHA (hopMa mparli. [i
OpPUKIAIOM € TypTku  sikocTi. [l HeBenMuki  KOJEKTUBU 3
BUKOHABI[IB(POOITHUKIB Ta CIyKOOBIIIB), CTBOpPEHI Ha JOOPOBUIBHUX
3acaziax, 3/IIMCHIOIOTh YMPABIIHHS SKICTIO MPOAYKIi O€3Mocepe/lHhO Ha
pobounx Micusax. JisSIbHICTE TYPTKIB OXOIUTIOE TaKl NMUTAHHS: BUSBICHHS
BCIX IPHUYMH, IO 3aBa)KaIOTh MPALIBHUKY OLIbII €(PEKTUBHO BUKOHYBaTU
CBOIO P00O0TY; €(heKTHBHE OOTOBOPEHHS ONTHUMAJIBHOCTI TEXHOJIOTIYHOTO
MpOILIECy, a TaKO METOJIB BUKOHAHHS TEXHOJIOTIYHHUX OMepalliii, po3podka
MPOTO3UIIH 3 MUTaHb yAOCKOHAJEHHs MisuTbHOCTI. KoXkHa simoHchKa ¢dipma
Ma€ BJIaCHY KopropaTuBHY (Gu1oco(diro, akIEHT B SKIM HAroJIONIyeThCs Ha
TaKUX TOHSATTAX, SK IIUPICTh, TAPMOHIS, BHECOK 1O MOJIMIIEHHS >XUTTS
ToBapucTBa [6, c. 55-57].

SAnoHCHKI KOMITaHIl CIPHUSIOTH OTPUMAHHIO KPEAUTYy, a TAaKOXK YacTo
caMi KpeIuTyIoTh O€3BIJICOTKOBO CBOIX CHIBpOOITHUKIB. Hepinko dipmu
OepyTh Ha ceOe BUTpATH y pa3l JOPOroro HaBYaHHsI MpalliBHUKA 1 HOTO JITEH.
barato SMOHChKMX KOMIIaHIM (IHAHCYIOTh CIMEHHI YPOUMCTOCTI CBOIX
CHIBpOOITHUKIB — BECL/UIS 1 IOBUIEI, a TaKOX OPTraHi30BYIOTh CIOPTHBHI
3axo/u. Jleski mianprueMCcTBa HaJIalOTh KUTIIO CBOIM CIiIBPOOITHUKAM.

[TincyMoByrOUH yCe BUIIE BUKIAJICHE, MO>KHA 3pOOUTH BUCHOBOK, 1110
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HEMaTepiaJlbHa MOTHBAIlll CIIBpOOITHUKIB B SAmNOHII  3MIMCHIOETBCS 32
TICHIXOJIOTIYHOIO CXEMOIO «0aTbKO — CHH», JIe¢ 0aThKOM BHUCTYIIa€ KOMITaHis, a
CHUHOM — CHIBpOOITHUK [2, c. 89]. SINOHCHKMII CTWIIb yIpaBiIiHHA 0a3yeThCsl Ha
NEpEeKOHaHH1, a HE Ha IpuUMCl CHiBpoOiTHUKIB. HavansHuk He BuauLsie cebe 3
MacH MJIETTINX, WOT0 3aBJIaHHs — HE KEPYBAaTH POOOTOI0, SIKY BUKOHYIOTbH 1HIIII,
a COpUATH B3a€EMOJIl CHIBPOOITHHKIB, Ha/laBaTW iM HEOOXIJHY MIATPUMKY 1
nornomory, QgopmMyBaTd TrapMOHIMHI ~ MIDKOCOOMCTICHI  BimHOCHMHHM. Came
TapMOHIMHI MI)XOCOOMCTICHI CTOCYHKH MK Ha4aJdbHUKOM 1 MJJIETJIMMU MOKHA
BU3HAYHTH SIK «SMOHCHKUI (PeHOMEH», 110 BU3HAYAE OCHOBHI aCIIEKTH TPYIOBOI
MOTHUBAIIIT TIPAIIIBHUKIB.

[Ilomo mexanizmiB MmotuBalii npari B CILIA, To yci MmeToau MoTuBaIii
Ha MIJMNPUEMCTBAX MOXHA TOJIIUTA Ha JB1 TPyHU: Ti, 0 MIATPUMYIOThH
MPECTHK OpraHizailii; 1 Ti, [0 CTUMYJIIOIOTh MPOJYKTUBHICTH 1 SIKICTh Mpalii
(Tabm.1).

Taomung 1

HaiiO1s1b111 sickpaBi mpukiiaau MotuBailii nepconany y CIIA [2]
I'pyna XapaKTepuCTHKA [Tpuknan
— BIJIpaxyBaHHS B
neHciiHui QoH;
— CTpaxoBI 1 JIIKapHsIHI
JTOTJIATH;
— y4acTh B NpUOyTKax.
— TIpeMiroBaHHsA B hopMi
I'POIIOBUX BUILJIAT;
— IPOCYBaHHS Ha CIIyXk01;
— MOpaibHe
CTUMYJIFOBAHHS TOIIO.

Ti, IO TIATPUMYIOTH TPECTUK

I rpyma .
py oprasHi3aii

Ti, o CTUMYJIFOXOTH

II rpyna S .
MIPOLYKTUBHICTH 1 AKICTH IIpalil

Crumynu mnepmioi rpynud 3a0e3neuyroTh Mia0ip 1 3aKpilUIeHHS
HaWOUIbII KBaMi(IKOBAHUX KaJpiB, APYrl — MIATPUMYIOTh BHUCOKHUM PIBEHb
pe3yabTaTuBHOCTI. [IpakTUYHO BCl aMEpPUKAHCHKI KOMIIaHii, KpPIM CHCTEMHU
BUHAropoJi, HAaJaloTh CBOIM CHIBPOOITHHKAM MEIMYHE CTpaxyBaHHSA 3a
PaxyHOK KOIITIB (hipMH, TpOTPaMH T1JIBUIIICHHS KBai(ikaIlii, KOprmopaTuBHi
00111 Ta 6araro 1Hmoro [2, ¢.91 ].

B CIHIA 3a ocrtanHi 10 pokiB JOMIHYIOYOIO CTajla CUCTEMA OIUIATH
mpaii  3a  KkBadipikauiiiHuii  piBeHb IpaliBHUKA. 1i  BHOPOBAIKEHHIO
nepeayBajo 4iTKe BU3HA4YEHHsI piBHA KBamidikaiii BukoHaBis. Ileperniky
npodeciii, siki HEOOX11H1 MiMPUEMCTRY.

CyTph J1aHOi CHCTEMM TOJISITa€ B TOMY, IO OKJIAJ 1 3apoOiTHA IUIaTa
pPOOITHUKIB 1 CIIyKOOBIIIB 3pOCTalOTh B 3aJEXKHOCTI BIJI OCOOUCTOI
kBai(ikailii, KUIbKOCTI BAKOHYBaHUX 3aBJaHb, AKOCTI iX BUKOHaHHS. [Ipu
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IIbOMY PO3POOJISIOTHCS TIJAXOJW, SIKI BHUSBISIOTH PIBEHb KBamidikalii
BUKOHABIIIB, YCTAHOBIIIOETHCS KOJO Tpodeciid, SKUMU BOHH MOXKYTb
OBOJIOJIITH B TIPOIEC] MiABMUINECHHS KBami(ikailii, BCTAHOBIIOEThCS IIIKaJa
OIUIaTH B 3aJICKHOCTI BiJ] 00CsATy HaOyTHX TpodeciiHUX 3HaHb 1 HABUKIB.
[IpaniBHUKKM OTPUMYIOTh JIOIJIATy JIMIIE 3a OCBOEHHS mpodeciid, sKi
HEOOXIJIH1 MIAMPUEMCTBY [4].

Kopmnoparii Ta kommnanii CIIIA BUKOPUCTOBYIOTh TakOX Taky (popmy
MOTHBAIIli SIK y4acTh B aKIIOHEPHOMY KamiTail. J(omycKkatoThCs mpaliBHUKH,
K1 TIpOTpaIfoBai He MeHie poky. [liHa akmiii puHKOBa, a 0OCAT KYIIBII
ckianae 1o 10% 3a nomnepenHiit pik. TepMiH peanizallii Takoro MmaxkeTy axiiii
csirae 2 pokiB 1 3 MicstiB [2, ¢. 92]. Takum 4MHOM TpaliBHUKY 3aIliKaBJICH1 y
pPOCTI IIiH aKIii, sSKa 3aJIeKUTh BiJ (PIHAHCOBOTO CcTaHy, €(EeKTUBHOCTI
pOOOTH MIAMPUEMCTBA 1 CTAHY PUHKY I[IHHUX Hanepis.

Taxuit MeTo, SIK y4acTh B aKI[IOHEPHOMY KaIliTalll, CHOHYKA€E MPaI[iBHUKIB
JI0 BUCOKOI MIPOAYKTUBHOCTI Ta SIKICHOI pOOOTH 1 CTaBUTh iX 3apOOITHY ILIATy Y
3aJIeXKHICTh BiJl ycrnixy kommadii. [Ilo cTocyeThest siIKicHO BUKOHAHO1 pOOOTH, TO,
HaNpHUKIIaJl, aBBTOMOO1TEHA KOMITaHis «JIIHKOJIbH» BUILIAYY€E CBOIM IparliBHUKAM
1 CITY>KOOBIISIM 3apOoOITHY TUIaTy 32 BUKOHAHY KOHKPETHY POOOTY 1 JI0JIaTKOBY
piUHY BHHAropojay 3a sIKiCTb BUKOHAHOI poOoTu. Po3Mip piuHOI BHUHAropoau
JOpIBHIOE B cepeaHboMy 97% Bin 3apoOiTHOI IuiaT 3a pik. B pesynbrari
npoTsroM ocTtaHHiX 40 poKiB B KOMITaHIi MTPAKTUYHO BIICYTHI ITMHHICTH KaJIpIB,
a MPOJTyKTUBHICTH Mpalll B 3 pa3u BUIIA, HXK HA aHAJIOTIYHUX MIANPUEMCTBAX [4].

Ha nouarky 2000 poky, onnieto 13 kommnaniii CIIA UnitedAirlinelnc,
OyJl0 BBEJICHO B Jil0 I[IKaBUH Ta HEOAHO3HAYHUN METOJ CTUMYIIOBAHHS
mpai, SKU{ MOoJsiraB B TOMY, IO PO3MIp BHHAropoi, SKi OJEpPKYIOTb
MEHEKEPH KOMIIaHii, YacCTKOBO 3aJ€XHUTh BiJ 3aJ0BOJICHOCTI IIpalleio
psanoBux cruiBpoOiTHUKIB UnitedAirlinelnc. Lls 3a/10BoJIeHICTE BUMIPSETHCS
HEe3aJIe)KHOI0 ayJIUTOPChKOIO opraHizaiiero [4].

VYrpaBiiHHS NEPCOHATIOM y KpaiHax 3axiiHOi €BpONU 3HAYHOI MIPOIO
dbopMyBasioCh TiJl BIUIMBOM aMEPUKAHCHKOI CUCTEMHU ympaBiiHHSA. OjHaK,
cCUCTeMa MOTHBAIlli MEPCOHAy Ha 3aX1JHOEBPOMEUCHKUX MiATPUEMCTBAX
XapaKTEePU3YEThCA HU3KOI0 MPUKMETHUX OCOOJMBOCTEM, $KI 3YMOBIIEHI
peaisiMu eKOHOMIYHOT CUTYyaIlli B ITUX KpaiHax.

JIocBig 3axiTHOEBPONEUCHKUX KpaiH CBIAYUTH, IO TOJIOBHA MeETa
CUCTEMH YMPABIIHHS IEPCOHATIOM — 11€ 3a0€3MEeUEHHS KaJpamHu, iX
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e(eKTHBHE BUKOPUCTAHHS, MPOQeCIiHUMN Ta COIlaIbHUI PO3BUTOK.

Cepen 3axiIHOEBPONEHUCHKUX KpaiH BENUKY YyBary MpHUBEPTAE
«IIBEAChKa» MOJIeNIb MOTHBAIl Tiparil. BoHa BIIpI3HAETHCS CHIBHOIO
COLIIAJIBHOIO MOJIITUKOIO, CIIPSIMOBAHOIO HA CKOPOUYEHHSI MalfHOBOT HEPIBHOCTI
3a paxXyHOK MEPEpO3MOLTy HAI[IOHATBHOTO JOXOJYy Ha KOPUCTh MEHII
3a0e3neueHnx BepcTB HaceneHHs. B IlIBerii nmommpeHa noiiTuka Tak 3BaHO1
COJILIAPHOI 3apOOITHOT IJIATH, IO IPYHTYETHCS HA TAKWUX MPUHIMIAX: PIBHA
omiata 3a piBHY MpAI0, CKOPOUECHHSI PO3PUBY MIXK pO3MIpaMU MIHIMAJILHOI 1
MaKCHUMaJIbHOT 3ap00iTHOI 11aTH [7].

[{ikaBuM ciocoOOM yJIOCKOHAJICHHS MOTHUBAIIIi Mpalli € CTUMYJTFOBaHHS
BUIBHUM 4YacoM a00 MOAyJibHa CHCTeMa KOMIEHcaIllll BIIbHUM 4acoM. Lls
dbopMa HeMaTepiaibHOT MOTHBAIIll MOKKW HE € 3HAYHO IOIIUPEHOI HAaBITh
cepen 3apyoOixkHux kpain [8, c.34-38]. Ha cywyacHoMy eTami pO3BUTKY
IIBEJChKI KOMIIaHil, B SIKOCTI €KCIIEPUMEHTY, BHIPOOOBYIOTh L€ HOBUU
MEXaHi3M MOTHUBAIlli IEPCOHATY — CKOPOUYIOTh TPUBAIICTh POOOYOTO JIHS J0
mectd roawH. KpaiHOW MUPUTHCA TEpPEeKOHAHHS, IO 32 KOPOTKWMU, aiie
MPOAYKTUBHUHN Yac, MPaIiBHUK 3pOOUTH OUIBIIE, HIXK SKIIO MTPOCTO CUIITUME
Ha poOoTi 10 Bewopa. OIHUMH 3 MepuIuX, me 13 pokiB TOMy, KOPOTIIUM
JeHb 3anpoBaauiu neHTpu Toyota y 'erebop3i. KoMmmanis Biji3BiTYBaia, 110
MepCoHaj CTaB IIACIUBIMINM, KIJTBKICTh 3BIJIbHEHb 3MEHIIIMIIACS, a TIPUOYTKH
3pociu [9].

«®paHily3pka» MOJEIb MOTHBAIlIL Mpalll XapaKTEPU3YEThCSI BEIUKOIO
PI3HOMAHITHICTIO E€KOHOMIYHUX IHCTPYMEHTIB, BKJIIOYAIOUM CTpaTeriyHe
IUIaHYBaHHST Ta CTUMYJIIOBaHHS KOHKYPEHIli, THYYKOIO CHCTEMOIO
OMoJaTKyBaHHSA. BinmiTHa o0cCOOMUBICTH 1i — BBEJAEHHS CTPATETIYHOTO
IUIaHYBaHHS B PUHKOBMM MexaHi3M. ba3ucoM pHHKOBUX BIAHOCHH Y
dbpaHIy3bKili MOJICNI € KOHKYPEHIIIs, Ka O€3M0CepeIHhO BIUIMBAE Ha SKICTh
NpPOAYKIli, 3aJ0BOJIEHHA MOTpeO HaceleHHs B TOBapax 1 MOCIyrax,
3MEHIIIEHHS BUTpaT BUpoOHuITea [10].

VY nmomituii omnatu mpami (paHily3bKuX (BipM CHOCTEpIraroThCs ABI
TeHJCHIIII: 1HJeKcallisl 3apOoO0ITHOI IIaTH 3aJIeKHO BiJT BApTOCTI KUTTS MU
IHIMBIAyami3aiiss OIUIaTU Tpalil. I[HJAeKcH I[lH Ha CHOXHWBYI TOBapH
BPaxOBYIOThCS B OIUIATI Mpalli MPaKTUYHO HA BCIX BEJIMKUX MiANPUEMCTBAX,
10 BiJOOpaX)aeThCsl B KOJIEKTUBHUX JOroBopax 3 mnpodceniikamu. [Ipuniumn
IHauMBIAyam3amii  omiaatd  npami  y  @OpanHiii  3M1MCHIOETBCS  HUITXOM
BpaxyBaHHs PiBHs npodeciitHoil kBami(dikailii, SKOCTI BUKOHYBAHOI po0OTH,
KUIBKOCT1 BHECEHUX PalllOHATI3aTOPCHKUX
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MPOTO3UIIiHi, PiBHI MOOUIBHOCTI TpalliBHUKA. 3aCTOCOBYIOTHCS TPU OCHOBHI
MIIXOAW JO0 3A1MCHEHHsI NMPUHIMIY 1HAUBIAyami3amii oratd mpari [11, c.
55]:

1) nsis K0KHOTO POOOUYOTO MICIIA, OIIHFOBAHOTO Ha OCHOB1 KOJIEKTUBHOI
yIrOJld, BU3HAYAIOTHCS MiHIMaJIbHA 3apoOiTHA IlaTa 1 «BHJIKa» OKJIAJIIB.
OmiHka npail KOXXHOTO TMpAaIliBHUKA 3/IMCHIOETHCS 1100 BHUKOHYBAHOI
po0O0TH, a HE 00 Mpalll MPaIlIBHUKIB, 3aMHATHX Ha IHIIUX POOOUYMX MICIISIX.
KpurepisiMmu Tpy10BOTr0 BHECKY MpalliBHUKA € KUIBKICTh 1 SIKICTh HOTO mpaliii,
a TaKOX Y4acTh y TPOMaJChKOMY >KUTTI HIAIPUEMCTBA.

2) 3apruiaTy AULATH Ha JIBl YaCTHHU: TOCTIHHY, 3aJIEKHY B1J 3aiiMaHOi
nmocajau abo pobovoro Mici, 1 3MiHHY, 110 BijjoOpakae e(h)eKTUBHICTD Mpalli
KOXKHOTO TpalliBHUKA. J[0JJaTKOBO BUILIAYYIOTHCA MpEMIi 3a BUCOKY SIKICTh
po0OTH, CyMJIIHHE CTaBJICHHS JI0 Mparli TOIIO.

3) Ha MANPUEMCTBAX 3AIMCHIOIOTHCS Takl (OpMHU 1HIAMBITyami3aiii
3apoO0ITHOI TJIaTH, SK y4acTh y NPUOYTKax, MPOJAX MpalliBHUKAM akIiiii
M1JIIPUEMCTBA, BUILJIATA PEMIH.

Y Oankax @paHiii 10 piBHSA IMIJATOTOBKH TIEPCOHATY CTaBISATHCS
M1JIBUITIICHI BUMOTH, 3yMOBJICH] HAsABHICTIO )KOPCTKOI KOHKYpeHIlii. Oco0auBa
yBara npuaUII€ThCs MiABUIIIEHHIO BUTPAT Ha MIJITOTOBKY nepcoHany (1o 12%
BiJI 3arajibHUX BUAATKIB 0aHKIBChKOi cucteMu CIIIA); KOOpAMHYETHCS POJIH
[lentpanbHoro ©Oanky @paHiii, MO BiIOOpaXaeTbCcsi B PO3POOJICHHI
METOJI0JIOT1i TpOIEeciB (PIHAHCOBO-KPEAUTHOT CHCTEMH 1 MEPCOHAIBHOTO
MEHE/P)KMEHTY; BHUKOPUCTAHHI KOHKYPCIB TiJi 4Yac 3aMIIICHHS PI3HUX
BaKaHTHUX T1OCaJ; TICHUW 3B’SI30K NPOCYBaHHS MO  CIyxk0i 3
MePEIiITOTOBKOIO Ta TIJIBUIIICHHSM PIBHSIM 3HaHb; MMOCTiMHE 1HPOPMYBaHHS
nepcoHagy Mpo AiSUIbHICT OaHKYy 3a TeBHI NEepiogu, MPO BakaHCIl Ta
BUKOPUCTOBYBAaHHI €JIEMEHTH KaJIpOBOI MOJITUKH [7].

[lepeBara «(dpaHily3pK0i» MOJI€JIl MOTHBAIIIl Tpalll MOJIArae B TOMY,
[0 BOHA HAJA€ CUJIBHOIO CTUMYJIOIYOTO BIUIMBY Ha €(EKTUBHICTh Ta
SKICTh Tpalll, CIyrye (pakTopoM caMOpPEryatoBaHHS po3Mipy (OHIY OIJIaTH
npaii. [Ipy BUHUKHEHHI THMYacOBUX TPYAHOIIIB (OHA OIUIaTH Mpaiii
ABTOMATHUYHO CKOPOUYYETHCS, B Pe3yJIbTaTl YOTO MIANPUEMCTBO 0€300JIICHO
pearye Ha KOH IOHKTYpHI 3MiHU. Mojens 3a0e3nedyye  MIMPOKY
oi1H(GOPMOBaAHICTh MPAIIBHUKIB ITPO EKOHOMIYHHMM cTaH KoMmmaHii [12].

«HimMenpka» MoiesIb MOTHBAITIT TIpalll BUXOIUTh 3 TOTO, IO B ii IEHTPI
3HAXOJAUTHCSA JIIOAWHA 3 11 I1HTEpecaMd SK BUIbHA OCOOUCTICTh, IIO
YCBIIOMJIKOE CBOIO BIAMOBIAAIBHICTB NIEpe cycniabcTBOM. CB0OOA B
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€KOHOMIYHOMY CEHCI O3Haya€ pO3YMIHHA I1HTEpPECIB CYCIUIbCTBA 1
3HAaXOPKCHHS CBOT'O MICIISl B CHCTEMI «BHPOOHHUIITBO — CIIOKMBAHHS». AJle
HE KOXXEH TPOMAJSIHUH Yy CTaHl MpalioBaTH BIAMOBIIHO JO BUMOT PHHKY.
PunkoBe rocmnomapctBo HiMeuunHM Ha3WMBA€THCS COIAIBHUM TOMY, IO
JepkaBa CTBOPIOE yMOBH IS BCIX TPOMAASH, 3YyNHHSIE TMPOSBH
HECTPaBEJIMBOCTI 1 3aXHIIA€ BCIX OOJUICHUX 1 0e33aXMCHHUX: 0€3p00ITHUX,
XBOopuX, crapux 1 gitei. CollaibHa COPaBEIJIMBICTb 1 COJIJIAPHICTD —
HEOJMIHHI TEPEAyMOBU CYCIUIBHOTO KOHCEHCYCY. 3axiJHl JOCIIIHUKHU
MPUHAIILIN 10 BUCHOBKY, 1110 TApMOHITHA KOMOIHAIliS 3 CTUMYJIFOBAHHS Tpalli
1 COIIAJIbHUX TapaHTIN € OJHIECI0 3 HAWOUIBII ONTUMAIBLHUX MOJEIEH, KOJu-
HeOyab BIJIOMHX B ICTOpIi €KOHOMIYHHMX Teopii. Lls1 Momens 3abesnedye B
PIBHIN Mipi IK €KOHOMIYHHUM 100poOYyT, Tak 1 corrianbHi rapantii [13].

Oco0nuBicTIO MOTHBAIIlT Tipatll y BenukoOputaHii € mmpoke MOmMpPEHHS
MapTHEPCHKUX BITHOCHH MK MIANPUEMIIIMU 1 poOITHUKaMU. [le BUSBISIETHCS B
aKTHBHIA YyYacTl MEPCOHANy y BJIACHOCTI, NPUOYTKY 1 NPUUHSATTI pIIIEHb Ha
nianpuemctBax. [Ipesunent bpurancekoro iHcTUTYTY ynpasiiHHs b. Bonsdcon
BBaXKa€, 1110 «ChOTOJTHI KOHKYPEHTOCIIPOMOKHICTh OpraHi3aliiii BU3HAYA€THCS HE
SKICTIO BUPOOJICHOI MPOJYKIIii, a SKICTIO mepcoHany. [lepeMokiieM BUXOIUTh
TOW, XTO 3AATHUI HAMKpalIMM YUHOM 3aJTy4YHUTH, 3aKpIMUTH 1 MOTUBYBATU TUX
TMIPAIIBHUKIB, Y KOTO € TaJaHT 1 HAIOJIETJIUBICTh B poOOTI» [12].

CyuacHi TeHjaeHIli (OpMyBaHHS 3aKOPJOHHUX CHCTEM MOTHUBAIIl]
mpaill B y3araJlbHEHOMY BUTJISAJIl HABEJIEHO Yy TaOIuIIl 2.

Ta0munga 2
Ocob6auBocTi popmyBaHHS 3apyOKHUX CUCTeM MoTHBaIii miparti [11]

SAxicTh poboTH
Bucoka kBamidikartis

Kpaina OcHoBHI ¢pakTopu Binminni pucu MotuBarii
MOTHBAIIIT Tparli
1 2 3
Slonis Bixk JloBIYHUI HAlM
[Ipodeciiina maiictepricts | OmHOpa3oOBa 10MOMOTA MPHU
Pe3ynbraTtuBHICTH mparii BUXOJI1 Ha TIEHCII0
Crax
CIIA 320X04YEeHHS KomOinariist pizHHX
M1ITPUEMHHUIIBKOT €JIEMEHTIB OIJIaTH Tparli
AKTUBHOCTI YdacTs y npubyTKy

TexHoJor14H1 HA/10aBKU
Cucrema MoABIMHUX CTaBOK

CKOpOYeHHS Pi3HULI MK
MaKCHUMAJIBHOIO 1
MIHIMaJIBHOIO 3apOOITHOIO
TTATOIO
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[TponoB:x. TabII.

1 2 3
[Beris CoumnigapHa 3apo0OiTHa 1ara PiBHa oruiara mparii 3a piBHY
CucreMa KOMIIEHCAIlI] BIIBHUM TpaIko
yacoM CKOpOYeHHS TPUBAJIOCTI
po6oYoro IHs
OpaHniris Kgamidikarris [npuBimyanizaris onaaTy mpari
SkicTs poboTn IrimiaTuBHICTH
KinbkicTh pariioHanizaTopcbKux banpHa ominka mparii
MIPOTIO3HIII I MpaIiBHUKA 32 PO eCciiHOI0
PiBens mo061mi3anii MaNCTEepHICTIO,
MPOTYKTUBHICTIO TIpalli, IKICTIO
poOOTH, TOTPUMAHHSIM MIPABUI
TEXHIKH O€3MeKHu
Himeyunna SxicTh BopoTs0a i3 comiaabHO0
ComianbHi rapaTii HEeCIPaBETUBICTIO
Hananust pisHOMaHITHIX
COLllaIbHUX ITAKETIB
Benuka bputania | SIkicTb VY4acTb y npudyTkax
Joxin VYyacTh Ha masx y KamiTam
[TapTHEpCHKI BITHOCUHU

BucHoBkH i3 3a3HaYeHMX NpPo0JieM Ta NMEPCHEKTUBHU MOAAJIbIIMX
AOCJIiIKeHb Y MOJAHOMY HANPSMKY. 3apyO1>KHUM JOCBIJ CTUMYJIIOBAaHHS
nepcoHany He € cTaauM. BiH MOCTiHO 30arady€eTbCcsi HOBUMHU €JIEMEHTaMH,
TOMY 1 € HalO1IbIIT TPUBAOIMBUM JISI CYyYaCHUX YKPATHCHKUX MIINPUEMCTB,
30KpemMa OaHKIB.

AHaJ3 MIeCTH MOTHBALIMHUX MOJIeJieH, K1 Ha ChOTOJHI NPUBEPTAIOTh
yBary puHKY CBO€IO PE3yJIbTaTHBHICTIO, TO3BOJISIE YKPATHCHKIM OaHKaM oOpaTh
HalKpailll MEXaH13MHU JIJIs BMUIOTO CTUMYJIFOBaHHSI TIpalll KO>KHOTO MPAIliBHUKA,
3 METOI0 3aJI0BOJICHHS OCOOMCTHX TIOTpeO TepCoHaTy, IO MPHU3BEAC [0
MOKPAIIEHHS JIISTBHOCTI OaHKY B HILJIOMY.

Ha namy nymMKy, Ha CydacHOMY eTalll pO3BUTKY YKpaiHCbKMM OaHKaM
Oymo O JOIIBHO Ta Pe3yJbTaTUBHO BUKOPUCTOBYBATH  HACTYIIHI
MOTHBAIlIH] MEXAHI3MU:

1. Metoag caMOOIIHKKA CBO€l POOOTHM (KOXKEH TpalliBHUK OaHKY
MOBUHEH BMITH pEAIbHO OLIHUTU PE3YyJbTAaT CBO€I POOOTH, a TaKOXK
3HAYUMICTh I[1€1 pOOOTH JUIsl JIsIBHOCTI ychoro Oanky. CamoaHamni3 aacTh
3MOTY KOXKHOMY MpalliBHUKY BIAYYTH c€0€ YACTUHKOIO LOTO OaHKy, KU
MpaIlIoe SK 371ar0JKCHUN MEXaHi3M);

2. Peamizariist sKicHUX TIpoTrpaM IMiABUIIEHHS KBamidikailii (Ao 0aHK
3aIliKaBJIEHUM B camopeaizailii Ta CaMOBJIOCKOHAJIEHHI MEPCOHATY 1 KOXKEH
MpariBHUK OQYMTh IT0 3aI[IKABJICHICTh B KOHKPETHUX KPOKaX, B
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KOHKpPETHIN OMOMO31, TO MO3UTUBHI pe3yJbTaTh TaKOrO0 BIOCKOHAJIEHHS
BI/IUYIOTh Ha COO1 0OHMIBI CTOPOHHN);

3. CkopoueHHS pO3pHBY MK po3MmipaMu MIHIMAJIbHOI  Ta
MaKCUMalIbHOI 3apo0iTHOI TuIaTu (L€ METOJl € HaA3BUYailHO BaXKKUM JJIs
BUKOHAHHS Ha TepeHax HaIoi kpainu. IIpore foro He ciija BIAKUIATH, aJKe
KOKEH OaHK, KOXHE IMIJANPUEMCTBO MOXKE po3mnodaTd 3 cedbe. MeHeIKMEHT
OaHKy MOXke oOpaTh MOJITUKY, fKa OyJie CHpsSAMOBaHA Ha CKOPOYEHHS
pO3pUBY MIXK pPIBHSIMH 3apoOITHUX IJaT. B pamkax 11i€i momiThku, OaHK
NOBMHEH B3ATH KypC Ha TIOCWIEHE CTUMYJIOBaHHSA  IE€pPCOHAITY
HEeMaTepialbHUMH CTIOCOOaMU MOTHBAITIT);

4. TunuBigyanmizaiisi OIUIaTH Tpaii (CbOTOAHI ICHYE Taka CHUTYyallisl,
KOJIM JBI PI3HI OCOOMCTOCTI, SKI 3alMalOTh OJIHAKOBY TOCajy Ha
MIJINPUEMCTBI a00 B OaHKY, MalOTh OJHAKOBUU pPIBEHb 3apOOITHOI IUIATH.
[IpoTe BOHM MOXYTh MaTH PI3HUU piBEHb KBami(ikailii, a TAKOXK BUKOHYBAaTH
po0OOTY Ha SIKICHO pi3HUX piBHAX. CaMe TOMYy, MU ITPOMOHYEMO YKPaiHCHKUM
OaHKaM aKTUBHO BIPOBAJKYyBAaTH TaKUW MEXaHI3M CTUMYJIIOBAHHS Mpaili, siK
IHIMBIyam3aiis 3apo0iTHOI 1atu. Lle mocayrye moTyXKHUM TOIITOBXOM
aKTUBHOCT1 TIEPCOHAIY, 110 MPHU3BEIE IO MIABUIIEHHSA €(PEKTUBHOCTI iXHBOI
nparii);

5. VYuacte y npuOyTkax OaHky (Ilei MeTOJl, Ha Hallly IYMKY, €
HaWOUIbII AaKTyaJlbHUM i1 yKpaiHchbkuXx OankiB. Ilo-mepiie, piBeHb
KamiTamizaili yKpaiHChKMX OaHKIB CTPIMKO CKopouyeTbesi. [lo-nmpyre,
BPaxOBYIOUM HU3bKHUU pPIBEHb KamiTamizailli OaHKIB, KiJIbKICTb OaHKIBCHKUX
YCTAHOB 3HAYHO CKOPOYYETHCS. SIKIIO TpaBUIBHO Ta €(PEKTUBHO
BUKOPHUCTATHU TAKUM MEXaHI3M CTUMYJIIFOBAHHS Mpalll poOITHUKIB, K y4acThb y
npuOyTKax OaHKy, 3a JOMOMOTOK KYIIIBJI aKIlii MpamiBHUKaMH 0aHKIBCHKOI
YCTaHOBU, TO MOXKHA JIOCATTH HACTYNHHUX pE3yJbTaTiB: BMOTHUBYBATU
nepcoHan 0 OuIbll €(PEeKTUBHOI mpaill 3 METOK MOKPAICHHS CTaHy BCI€l
YCTAHOBH, a TAKOX MIJIBUIIICHHS PIBHS KamiTali3allii yKpaiHCbKUX OaHKIB, 1110
Ha rI00aJIbHOMY PIBHI BIUIMHE Ha TMOKpAIIEHHS CTaHy BCl€i OaHKIBCHKOI
cucteMu YkKpainu. [Ipore, HEeraTHBHUM MOMEHTOM JAHOTO METOIY € HU3bKa
JOBIpa HaceJieHHs 10 OaHKIBCbKHMX YCTAHOB, 30KpeMa, 1 MpPaIliBHUKIB ITUX
0OaHKIB);

6. [TigBuIIIeHHs pIBHSA 1HIIIIATUBHOCTI Cepejl MPAIiBHUKIB (Ha >KaJlb, Ha
0aratboX yKpaiHCBKHUX IMIANPUEMCTBAX PIBEHB 1HIIIATUBHOCTI MPAIIBHUKIB €
nocuTh HU3bkuUM. lle moB’si3aHO 3 OarathMa (pakTOpaMu(«IPUTYIICHHIM»
1HIIIIaTUBHOCTI1 MPaIliBHUKIB KEPIBHUILITBOM,
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HeOa)XaHHSAM TepcoHaly Opatu Ha cebe TEeBHY BIINOBIJAILHICTD,
BIJICYTHICTh MarepiajbHOI CKJIaJoBOI TOIIO). BukopuctoByrouun meTon
MIJBUIIICHHS PIBHS 1HIIIATUBHOCTI CEpeja TPalliBHUKIB MOXHA JOCSITTH
3pOCTAaHHS 3alllKaBJICHOCTI TEPCOHATY B JISUIBHOCTI OaHKY, 3pOCTaHHS
KUIBKOCTI MEBHUX 17Ied, SIKI MOXYTh OyTH KOPUCHUMHU 1 €(PEKTUBHUMU JJIs
BIPOBA/I)KCHHS B JIISUIbHICTh OAHKIBCHKO1 YCTAHOBH).

Sk Mu 0aunmo, NOCBiJ 3apyODKHMX KpaiH y cdepl MOTHBAIIll Mpaiii
NEepCOHANy, € PSICHUM Ta OaraTMM Ha IIiKaBl 1€i, MEXaHI3MU Ta METOMU.
BnpoBamkenHs 3apyOiKHUX BHUCOKOC(PEKTUBHMX MOJIeNied MOTHUBAIIT Ipairi
JI03BOJIUTH YKPAiHCBKUM OaHKaM CTBOPUTH BHUCOKOINPOAYKTHUBHUN KaJpOBU
MOTEHIIIa, SKUM OyJie TIpalfoBaTi Ha 0J1aro OaHKYy.

[loganeioro BUBYEHHS TMOTpeOye mpoOjieMa MOTHBAIlll  Mpaiii
OaHKIBCHKUX TIPAllIBHUKIB 332 yMOBU IOCHWJICHHS TEHJICHIII CKOPOYEHHS
KUJIBKOCT1 OAaHKIBCBKHX YCTaHOB B Y KpaiHi.
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Iopzauoea Mapina, Koutopybenko I'anna

PUHOK OBJIITALIN B YKPAIHI: CYUACHUI CTAH TA
NEPCIIEKTUBHU PO3BUTKY

VY crarTi ONpoBEeNEeHO aHall3 Cy4acHOrO0 CTaHy BITYM3HSHOTO PHUHKY
oOJiirariii 1 BUJIUIEHI OCHOBHI MPOOJIEMHU, SIK1 € CTPUMYIOUUMU (haKTOpaMu
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