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AHoTania. PoszasHymo wmicye ynpasaiHHsi npodaxcem 8
4 cucmemi  disinbHocmi  nidnpuemcmeda.  3A3HAYEHO, WO  B0HO

nidnopsidkoeaHo kiHyegili memi - OMPUMAHHIO MAKCUMA/AbHO20
npubymky Ha ocHo8i Halibi1bw NOBHO20 3a0080/1eHHsI Nompeb PUHKY.
3po6aeH0  B8UCHOB0K, WO hpobaeMu ynpaeaiHHsi npodaxicem
npedcmag/s10mes 06010 HegidnogioHicmb tiozo ¢opm i memodis 8
peasbHill cumyayii, Wo ck1aaacs Ha MO8APHUX PUHKAX.
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3e6epHeHa ysaza Ha me, W0 OO0HI€l0 13 Hux € nepexid 8id
JEL classification: opienmayii Ha NpubymKosux mpaH3axkyisix do KOHYyeHmpayii 3ycuib Ha
G30 noxcummesux 00xodax KiaieHmax. 3anponoHo8aHo psd 3axodis 3
M31 gupiuleHHs yiei npobaemu.

Bkasyembcsi Ha eaxcausicmb nepemeopeHHs KOMNAHIi 8

Kpaujozo nocmavaabHuka (npodasys) mosapis 015 negHUX Yiabosux
UDC: pPUHKie 3amicmb npodaxcy ix pisHuMm cnoxcueavam (8cix hidpsid).
339.138 Iliokpecaoembcst  3Ha4eHHST 6 YJOCKOHAJIEHHI ynpaeiHHs
npodaxcem 8npo8adNHceHHs cucmemMu ynpas/aiHHs 83AEMOBIOHOCUHAMU
3 K1lEHMamu.

BuksaadeHo 1 psid iHWux npobsem ynpas/siHHs npodaicem 3
gidnogidHuMu nponosuyisimu, wodo ix po3e’si3aHHs. Po3zasHymo,
30KpeMma, po3WUpPeHHs cucmemu eseKmpoHHoi komyHikayii; npudisneHa
y8aza noKpaujeHHK I[HPOPMaYiliHUX mMexXHOo/102ill Noe8’sa3aHux i3
npodaxcem; 06TPYHMOBAHO nepexid 6i0 ynpaesiHHA oOkKpeMuMmu
npodasysimu 8 npoyeci npodaxcy do cmeopeHHss KomMaHOu npodasyis;
niokpecaeni posns i 3HaueHHss nepexody 8id Mmacogozo 0Jo
iHOugIdya/1bHO20 MapKemMuHzy.

Kniwo4ogi ciioBa: npobsaemu,  ynpasaiHHs — hpooajxicem,
YNpaeaiHHs  83A€MOBIOHOCUHAMU 3  KAIEHMAaMu, I[HPopMayiiiHi
MEXHO.102ii, e/1eKMPOHHA KOMYHIKayis, iIH0ugidyanbHUll MapKemuHa.
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1. IMocraHOoBKa NpoGJIeMM.

YupagJsiHHA NpoJakeM BU3HAYaA€ pe3yJIbTaTUBHICTb BCIEl MApKEeTUHIOBOI AislJIbHOCTI.
Po6oTa cTpyKTypHHUX MiZp03/iJaiB KOMNaHil NOBUHHA 6YTH NOOYy/0BaHAa TAKUM YMHOM, 1106
BOHO OyJsio epeKTHBHMM 1 CIPSAMOBAaHMM Ha 3a/l0BOJIEHHSI NMOTpPed PHUHKY. YNpaBJiHHA
npojlakeM Ma€ BigoO6pakaTW 3amUTH NOKynuiB. B pasi HeBiAmoBigHOCTI MiXX HHUMHU
BUHUKAIOTh YIpaBJiHCbKI Npob6sieMd. 3aBJaHHA MiANPUEMCTBA, i B IMeplly 4Yepry HOro
MapKeTUHTOBUX CJYX0, 0JISITa€ Y BUSABJIEHHI 1 po3po6Li 3axo/iB 10 iX ycyHeHHI0. TiJbKU B
bOMY BUIAJKy KOMIIaHifl 3M0Oe OYTH yCHILIHOK Ha PUHKY, JOCATaTHU MOCTAaBJIEHUX Nepes
Hel 3aBJlaHb. 3 L€l TOYKM 30py CBO€YACHe pO3Ni3HaBaHHSA BUHUKAIOYHUX Mpo6JieM
yOpaBJiHHA 0poJaxkeM Ta IX pO3B'I3aHHA € aKTyaJbHUM HaNpsMOM B JiflJIbHOCTI
NigIpUEMCTBA.

2. AmnHasi3 oCTaHHIX AOC/iJKeHb Ta NyOIiKaLi.

[luTaHHA ynpaBJiHHA OpoJa)keM, BKJKYAlO4YM i HOro npob6/eMH, BUCBITJIEHHI B
npansax psaay BITYM3HAHUX Ta 3apyOiKHUX BueHUX. Cepes HUX MOXHA BIMITUTH TaKHUX SK
Baprtan /I. I, BosionxiB I. B, [lannikoB O. B., Iltedanuu [l. A, Agamc bo6, I'peropi A. Piy,
xioep Jesin, Jlykuu Pagomino, Yinbm k. CteHcoH Ta iH. [1-9]. B ixHix mnyo6Jikanisax
BUCBITJIEHI 3MICT ymnpaB/iHHA NpOJAaXeM TOBapiB, MOro NPOrHO3yBaHHs, OCOGJMUBOCTI
yIpaBJliHHS MpoJiakeM Ha 3apyOi>KHMX pUHKAX, Ol[iHKa Mmpalli NpaliBHUKIB, 1110 3aMalOThCs
NpoAaXKeM.

3. HeBwupimeHi paHilie 4acTUHM 3arajibHOI NP0GIeMH

[IpoTe, He AOCTAaTHbO PO3IJIAHYTO TaKi AOCUTH BaXKJIWBI MUTAHHS SIK MpPOO6JiEMU
yIpaBJiHHSA NpOAaXKeM, MOosiBa IKUX HEraTMBHO BIJIMBAE€ Ha pe3yJIbTATUBHICTb PUHKOBOI
JiSJIBHOCTI MiIpUEMCTBA.

4. IlocTaHOBKa 3aBAAaHHA.

ABTOpaMU NMOCTaBJIEHO 3aBJaHHS PO3KPUTH CYTHICTh OCHOBHUX MPO6JIeM yIIpaBJIiHHS
NpoJla’keM Ta PO3POOUTH MPOMO3HUIIil 10 iX PO3B’sI3aHHIO.

5. Bukaaj 0OCHOBHOro martepiajy.

YcnimHa AiIIBHICTD MNPOMMCIOBUX MiJANPUEMCTB Ha PUHKY, OOYMOBJIIOETHCH,
HacaMIlepeJ, MapKeTHHIOBOK TIOJITUKOK $Ky BOHHU IIPOBOJAATb. Pe3y/bTaTUBHICTb
OCTAHHBOI B IlepeBaXKHIN Mipi 3aJIeKUTh BiJi CTaHY YNpPaBJiHHA 9K MapKeTUHIOM B LIJIOMY,
Tak 1 npojaxeM 3o0okpeMa. CaMe MNpoAaX € LEHTPAJbHOK JIAHKOK y MapKeTHHIOBIH
AiganpHocTi. Ha Moro pesysnbTaT cCnpsMOBYIOTHCA 3yCWJIJIA BCiX MiApO3Ai/aiB MiANpUEMCTBA:
€KOHOMIYHUX, MAPKEeTUHIOBUX, TEXHIYHUX, TEXHOJIOTIYHUX, COLliaJIbHUX 1 T.A4. B cBOIO 4epry
edeKTUBHICTb NpPOJAXY 3a/eXUThb BiJ CTaHy i gKocTi ynpaB/iiHHA HUM. OTXe, 1[0 X
npejcTaB/sie co60r0 ynpaBiiHHA npojaxeMm? Ilig ynpaB/iiHHA MpoJiaxkeM po3yMilOThb
OCHOBHMM MiJBHJi MapKeTHHIOBOIO YINpaBJiHHA (MeHe[PKMeHTYy), SKUH BKJIIOYAE
NOCJiJTOBHUW JIQHIIOT Jill MOYMHAIOYM BiJ, MOIIYKY MOKYILIB i 3aBepUIYIOYM YKJIaJaHHA 3
HUMHU JIOTOBOPY KYMiBJi-IpoJiaXKy, a TaKoX AiH, 110 3a6e3neuyioTb ePeKTUBHICTb MpoLecy
npojaxy (mifobip kaapis, iX HAaBUYaHHS, OLiHKY pe3y/IbTaTiB, CTUMYJIIOBaHH4 i iHIIi) 3 MeTO0
OTPUMaHHS MaKCUMaJIbHOTO NpUbyTKy [1, c. 126].

Ha puc.1. HaBefgeHO Micue ynpas/JiHHA I@poJAXXeM B CUCTeMi [ifdJIBHOCTI
MiAIPUEMCTRBA.
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Bupo6HUYO0-rocnojapcbKa AisiJIbHICTb MiZTpUEMCTBA

MapKeTUHT fIK LeHTpaJibHa JIaHKa JiiJIbHOCTI

[Ipopax sk pe3ybTaT JislIbHOCTI

YnpagpiiHHA nIpojakeM fK 3aci6
JAOCATHEHHA KiHIleBUX Iij1ei

Puc. 1. Micue ynpas/iHHA IpoAakeM B CUCTeMi AiA/IbHOCTI MiAIPUEMCTBA
/ocepeno: pospobaeHo asmopamu.

[3 puc.l BHAHO, WO yHOpaB/iHHA NpOJAAXeM € CTEpXXHeM B CUCTeMi JAifJIbHOCTI
NiANPUEMCTBA, SKUKA MiANOPAAKOBYE BCIi HOro BHUAMU KiHLEBIM MeTi - OTPUMaHHIO
MaKCUMaJIbHOTO NPUOYTKY Ha OCHOBI HalOi/Ib1II IOBHOTO 33/J0BOJIEHHS IOTPE0 PHUHKY.

YnpaBsiHHA mpojakeM - Le JAWHAMiYHHUM Npolec, SKUA MOCTIMHO MIiHSETbCA Ta
BJJOCKOHAJIIOETHCS i3 BpaXyBaHHAM 3MiHM PUHKOBOI cHTyalil. B 11bOMy KOHTEKCTi, BapTO
3a3HAYMUTH, 10 HUHINIHIA CTaH PUHKY XapaKTEpPU3YETbCA SKICHO HOBUMHU BUMOTaMH
CroK“BadviB. BOHM o/IArarTh y:

- 3pOCTaHHI 3allUTIiB NOKYIILiB;

- morJubJieHHi iHAUBiAyasi3alii mpoueciB npojaxy;

- BCe OUIbIIIN OpieHTalil CIO’KMBaAYiB Ha [HTEpHET-NpoAaXK;

- PpO3LIMpEHHA aCOPTUMEHTY TOBApIB.

Y 3B’A3Ky i3 LIMM ycIilllHe yIpaBJiHHA NPOAAaXXeM BMMarae BiJ, MeHeKepiB 61/1b110T0
npodecioHaniaMy, HaBUKIB Ta J0CBifly, opieHTanii ix fisgabHOCTI Ha 3a/l0BOJIEHHA
3pOCTalYUX NMOTPed COXKUBAYIB, Ki MOCTIHHO 3MiHIOIOThHCS.

3 i”Hmoro 60Ky, TOpProBi mNpeJCTaBHUKU MNOBUHHI JAyMaTH i Mpo iHTepecu CBOIX
KOMIIaHIH, BAAJIO IX NOEJHYBATH i3 BUMOTAMH PUHKY.

Buknazneni ¢akrtopy, K i psj iHIIKUX, 0OYMOBJIIOIOTh MOSBY Np006JieM B yIpaBJiHHSA
nposakeM. BoHM npeAcCTaB/ATb COO0K HEBiANOBIAHICTH poOpM i MeTO/iB B ympaBJ/liHHA
NpoJaXeM peasibHIM CUTyalil, 1010 CKJajacd Ha TOBAapHUX pPHUHKax. /lyid MOKpalleHHHA
JUiSIIBHOCTI 3 MPOJAXY 1151 HEBIAMOBIAHICTh Ma€ Oy TH yCyHEHaA.

[Ipo6sieMn B ynpaBiiHHA 0OpoJaxkeM - fBULle JUHaMiuHe. BoHu mnepioguiHo
HOABJATHCA i po3B’A3y0ThbCcA. [I0TIM BUHMKAIOTh iHIUI 6i/bII CKIaJHI Npo6JieMH, K K
JlI3epKaJsio Bi0OpaXkaloTh iCHYIOUHWH CTaH MapKeTHUHIOBOI AisgibHOCTI ¢pipMu. MeHexepu 3
NpoJaXKy MOBUHHI BpaXxOBYBaTH JUHAMi4HiCTb Mpo6JieM 3 ynpaBJiHHSA NpojakeM i OyTH
NOCTIKHHO TOTOBUMHU [0 ix BupilmieHHS. CBO€yacHe pPO3B’sI3aHHSI 3a3HA4YeHUX IMPob6JieM
JL03BOJISIE MIANPUEMCTBAM YCIIIIHO CIPABJIATUCA i3 3aBJaHHAMM, IKi IOKJIaZeHi Ha HUX.

Ha puc. 2. HaBeieHUM nepestik CydaCHUX OCHOBHUX MPOG6JIEM YIIPaBJIiHHS IPOJAKEM.

[3 puc. 2. BUAHO, 110 OJiHi€l0 i3 Mpo6JieM B ynpaBJiHHSA NPOJAXeEM € MepexiJ Bif
opieHTalii Ha MPUOYTKOBUX TPAH3AKI[iX 0 KOHI[eHTpalil 3yCH/ib Ha MOXUTTEBUX J0X0JAX
kaieHTa. @ipMU 3BUYHO BBaXKalOTh 3a IOJIOBHE 3a0e3MeYUTH NPUOYTKOBICTb MO KOXHIU
TpaH3aKIil 0KpeMo. B CyKynmHOCTI KiHL|eBa LiiJib P TAKOMY MIAX0A1 He 3aBXJU LOCATAEThCA.

109



ISSN 2223-3822 © CouianbHO-eKOHOMIYHI po6/eMu i gepxxaBa. — Bum. 1 (20). — 2019

Big koH1eHTpalii Ha NpUO6YTKOBUX TPAH3aKIifAX /10
KOHIIeHTpallil 3yCuJib HAa MOXKUTTEBIN JOXOAHOCTI MOKYMIs

Big npozaxy ToBapiB BCiM NiApsj 40 NEPETBOPEHHS B
KiHLIeBOro NN0CTa4Ya/IbHUKA [JI YiTKO BU3HAYEHUX LIiI/IbOBUX
PHHKIB

BrnpoBayKeHHs1 CUCTEMHM yIIPaBJiHHS B3AEMOBiIAHOCUHAMM 3
KJIiEHTaMHU

Po3mupeHHs cucTeMu eJIEKTPOHHOI KOMYHiKaLil

BukopucTtaHHs iHpopManifHUX TEXHOJIOTiH, OB’ I3aHUX 3
npojaxxeM

[lepexiz Bif ynpaBJliHHA OKpeMHUMH IPOLABLAMU 10
CTBOPEHHSI KOMaHAY MPo/iaBIliB

[Ipo61eMu ynipaBJ/IliHHS MPOJAXKEM

Bisibi mMpoka nepeopieHTanis 3 TpaguuiiHux ¢opm
NpOJlaXKy TOBapiB 0 [HTepHeT-TOpriBi

[Tepexiz Bif MacoBOro 0 iHAUBIAyaJlbHOI' 0
MapKeTHHTY

——

Puc. 2. Pi3HOBH M Cy4YaCHUX OCHOBHUX NPOGJIEM yIIPABJIiHHSA NPOAAKEM
/ocepesno: po3pobaeHo asmopamu.

Po3B’si3aHHA Lii€l npob6sieMu nepeib6avac:

- opieHTalilo KoMNaHii Ha HalG6iIbIl NPUOYTKOBUX CHOKMBavyax, TOBAPHUX Irpynax
Ta pPO3NOJAIIBYUX KaHAJIAX;

- po3pobOKy TOBapiB Ta IHIIMX TOBapiB KOMILIEKCY MapKeTUHTy BHUXOJAYM i3
HNOXXUTTEBUX J0XOJiB crokuBauiB. Lle 3abe3neuye ¢ipMi B AUHAMili OTpHMaHHSA BHUCOKHX
NpUOYTKIB;

- oJHOYacHe 36epe)XeHHs MiAMPUEMCTBAMHU iCHYIOUYHX MOKYILiB.

BoHO 006xX0AMThCA 3HAYHO JelleBlle NOPIBHAHO i3 3a/ydeHHAM HOBOI KJIEHTYPH.
JlocBiz MoKasye, 110 BUTPATH, AKi NOB'A3aHI i3 3a/lydeHHAM HOBUX CIOXXHWBa4diB 00XOAATHCA
KoMNaHii NpubJU3HO B M'ATh pasiB OGijblle BiAg 3aTpaT Ha YTPUMaHHS iCHYIOYMX
KJIIEHTIB [2, c. 56].

Po3B’si3aHHA L€l npobsieMy [103BOJUTH 00’€AHATH 3yCU/LIS KOMIAHIN 3 peajbHUM
norpe6aMu i MOXJMBOCTSIMU NOKYMNLIB B JIOBrOTpUBa/ill MepCNeKTHUBi, 110 J03BOJUTb
¢dipMaM oTpuMyBaTH CTabiJIbHO BUCOKI NPUOYTKH.

BaxxsinBowo mnpo6JsieMol0 B ympaBJliHHI NpoJakeM € iCHylo4a MNpaKTUKa MNPOAAXKY
TOBapiB pPi3HUM cnoxkuBayaM (BciM miapsz). Takui niaxii B MapKeTHUHIOBIN [JlisIIbHOCTI He
3abe3Meyye HaJlexXHe BpaxyBaHHs ixHix noTpe6b. [Ipu oMy, 06¢cAry npoaaxy ToBapiB B pyKu
OZLHOTO KJIiEHTA He3HayHi. Ik Hacai0K, NiIPUEMCTBA HELOOTPUMYIOTh HaJIeXKHUU PO3MIip
npubyTKy. BupimieHHs uUi€l npob6seMu mnoJsAra€e y mnepeTBOPEHHI KOMMaHil B Kpaloro
NoCTavyaJbHUKA JJI1 TEeBHUX LIJIbOBUX PpUHKIB. TakWil KpPOK NOCUJIUTHL piBeHb
KOHKYPEHTOCIIPOMOXXHOCTI pipMH, AacTb MOMJIMBICTL Kpallle BUBYATH CBOIX MOKyMUiB (ix

110



ISSN 2223-3822 © Socio-Economic Problems and the State, Vol. 20, No. 1, 2019

3alUTH, XapaKTEPUCTUKH, JOXOHU i T.IL.).

Y niaBulleHHi epeKTHBHOCTI yNpaBJiHHSA NpOJaKeM BaXKJHUBe Miclle HaJIeXUTb
BIIPOBA/PKEHHIO CUCTEMHU YIIPABJIHHA B3aEMOBIJJTHOCUHAMU 3 KJi€HTaMU. BoHa npejcrasJisie
co06010 IijiecnpsiMOBaHy Ha MNOOYAOBY CTiMKOro 6i3Hecy KOHIUeIIil0 i 6i3Hec-cTpaTerilo,
A/pOM fIKOI € KJIEHT opieHToBaHMM miaxif [3]. Ak 3a3Haya€eTbcA B AeAKUX MyOJikaLifax
cucTeMa ylnpaBJliHHA B3aEMOBIJHOCMHAMU 3 KJIIEHTAMU He € aHl IPOrpaMHUM NPOAYKTOM, a
Hi TexHoJsIoTi€lo ynpaBJiHHA. OJHaK BOHaA Mepejbayae BUKOPUCTAHHSA YIPaBJIIHCbKUX i
iHpopMaLifiHUX TeXHOJIOTIN JJ1 30MpaHHsa iHpopMauii npo KJieHTIB. [HIIMMU cl0BaMH, U
CUCTeMa 3a CBOEK CYTTIO € CTpaTeri€lo ynpaB/iHHA B3aEMOBIJHOCMHAMHU 3 KJIEHTAMHU.
[IpyyrHaMy BIIpOBa/P)KEHHA CUCTEMU YIIPABJIiHHA B3AEMOBIJHOCUHAMHU 3 KJIIEHTAMU E€:

- 3pOCTaHHSA BUMOT 3 60Ky [TOKYMIA 0 TOBapYy;

- NiBUILEHHA pIBHA KOHKYPEHTHOCTI Ha pUHKY;

- BTpayaHHHA KOMIIAHIAMU CBOEI KJIIEHTYpPY;

- BMCOKI 3aTpaTH Ha 3a/ly4YeHHA HOBUX CII0KHUBaYiB.

3aBJjJaHHfIM CHCTEMH € IMiJBUILEHHA pe3yJbTaTUBHOCTI Oi3Hec-MpoLeciB LIJISAXOM
3a/Iy4eHHd | yTpMMaHHA KJIEHTIB.

CyTHICTb CHCTEMHM yIpaBJiHHA B3a€EMOBIJHOCMHAMU i3 KJII€EHTAMU MOXXHA 3BECTH [0
HaCTYIIHOIO:

- CTBOpEeHHd €MHOI 6a3U JaHUX NPO KJi€HTIB. Lle 03Bo/Is€e KOMMaHii 3BepTaTUCA Y
O0yAb-sIKMU Yac /10 MOTPiOHOTO 1 crioKrBavya 3 HaWOiJbll epeKTUBHOIO MPONO3ULIIEIO;

- HagBHicTbh iHpopMaliiiHOI KJIIEHTCbKOI 6a3u, sika JI03BOJISIE KOOPAUHYBATH Ail
BCiX C/1y?k6 KOMIaHii B HAanpsiMi ClipsIMyBaHHS IXHbOI po60TH B pycJio NOTpeb puHKY. KiieHT
CTa€ EAUHUM 00’€KTOM yBaru BCixX nifgpo3ainiB ¢ipmu;

- BpaxOBYIOYHM, 10 B CUCTeMi yInpaBJiiHHA B3a€EMOBIJHOCMHAMU 3 KJIEHTAMHU
yIpPaBJIiHCbKI pillleHHSI aBTOMATHU3yIOTbCAd i YHIQIKOBYIOTbCS, 3’SIBJSIETbCS MOXKJIUBICTb
epeHeceHHd IMpouecy iX NPUUHATTA Ha Oinblml HU3WHHI piBHI. lle 3abe3neuye
NPUIIBU/LIEHHS IX IPUHHATTA Ta 6i/blly ePeKTUBHICTb;

- OCKiJIbKM iHdopMallisi Npo KJiEHTA 30UPAETHCS HA BCiX CTaZisiX HOT0 XKUTTEBOTO
UKy (3a/ly4eHHs], yTPUMaHHs, 3pOCTaHHA 06cAriB KymiBJi, ix cTabinizalisa i T.m.), To cTae
MOXJMBUM Kpallle IMJaHyBaTU 0i3Hec, CTBOPIOIOTbCA NepefyMOBU 3abe3nedyeHHs HOro
CTIMKOCTI. 3 60Ky KJIIEHTA HAasABHICTh TaKOI CUCTEMHU MO3UTHBHO BIJIMBA€E HA UOTO CTaBJIE€HHS
Jlo ipMu-BUPOOHHKA, OCKIJIbKK BiH BIEBHEHUH, 1110 BOHA 3MOXe HaWKpalle 3aJ0BiIbHUTH
Horo noTpeo6u.

B uyucai npo6seM ynpaB/iHHA NpojAakeM € i pO3LIUpPEHHSI CUCTEMH eJIEKTPOHHOI
KOMyHikaljii. BoHa fj03BoJisie 3B’sAI3yBaTuCA 3 OyAb-IKMM HiJIPUEMCTBOM — MOTEHLiMHUM
NOKYIILeM, He3aJIeXKHO BiJy TOro, B AKiM YaCTHHI 3eMHOI KyJli BOHO 3HaX0AUTbCA. EJleKTpOoHHI
3ac00M KOMYHiKalii NigBULIYIOTb NPOAYKTHUBHICTb Mpali TOProBUX MpeJCTaBHUKIB,
0COOJIMBO BOHHM € HEOOXiJHUMH B yMOBax rJioOasizauil puHKYy. BurotoBsieHHi ToBapu
dipMaMM MpPOMOHYIOTHCA MO YCbOMY CBITY, IKMM PO3TJSJAETHCA K MOXJIMBUM [JIST HUX
PUHOK.

TpaguuiiHi 3aco6u KOMyHiKallii B yMOBax >XOpPCTKOI KOHKypeHLil NnepeBULIeHHS
Npono3uuii Haj MONUTOM He [J03BOJIAKTb TOProBUM IpalliBHUKaM B IOBHIM Mipi
3/liICHIOBAaTH yCHIIIHUK Npojaxk cBoi ToBapiB. B yacoBomy njiaHi BOHM He 3ab6e3neuyloThb
IBU/JKOI NOBEJIHKOBOI peaklil Ha pUHKY, AK INpPOJaBLid, TaK 1 Ha PUHKY NOKynud. B
nepefoBUX PO3BUHYTUX KpaiHax TaK 3BaHI «MiJKJHYeHi» TOProsi NMpaliBHUKU CKJIaLAKTh
noHay, 70%. 3aBAaHHA MOJIAATa€ y TOMY, 1100 3a3HayeHa KiJIbKICTh WBUAKO 3pocTaja i
eJIEKTPOHHI 3aco6u KOMyHiKalii mepeTBOPUIMUCA Yy 3BUYAMHUHN JOMIHYHOYHUH iHCTPyMEHT
BCTAaHOBJIEHHS i MiATPUMaHHs KOHTAKTIiB Mi>k BUPOOHUKOM i nokynueM. Pasom 3 Tum, Tpeba
MaTHU Ha yBasi, L]0 MOBHICTI0 OCOOUCTI KOHTAKTU MiX CTOPOHAaMH He MOXXHAa BUKJIIOUMUTH,
0COOGJIMBO KOJIU 1€ CTOCYETHCS BEJIMKHUX (32 00CATOM MPOJaKy TOBApiB) i CKJIaAHUX YTOA.

Y nigBuiieHHi e(deKTUBHOCTI yNpaBJiHHSA MNpoJakeM BaXJHWBY poJib BiJirpae

111



ISSN 2223-3822 © CouianbHO-eKOHOMIYHI po6/eMu i gepxxaBa. — Bum. 1 (20). — 2019

BUKOpPUCTAHHA iHopMaliiHUX TexHoJsorid. IHdopmanifini TexHoJsoril - 1Lie CYKyHHiCTb
METOZIB 1 MPOrpaMHO-TEXHIYHUX 3aco6iB, 10 06’€HAHI B TEXHOJIOTIYHUHN JIAHIIOXKOK I
3abe3mneuy0Th 36ip, 06p06KY, 36epiraHHs, po3noAia Ta BijlobpaxkeHHs iHPpopMalii 3 MeTO
3HWXKEHHS TPYAOMICTKOCTI MpolieciB BUKOPUCTAaHHS iHOpPMalLiMHUX pecypciB, a TaKOX
nifBULIeHHs iX HaZlikHOCTI Ta epeKTUBHOCTI [4].

[x ocHOBOW0 € mporpamHe, TexHiuHe, iHpopMaliliHe, opraHisamiiiHe Ta MeTOJUYHE
3abe3mnedeHHs. /lo YNHHUKIB, AKi 0OYMOBJIIOIOTH 0COOJIMBOCTI IX 3aCTOCYBaHHS BiJHOCUTbCSA
HEOOXiTHICTh:

a) NpUIIBU/LIEHHS OTPHUMaHHsA iHPopmalii mpo cTraH npoAaaxy (Ko, KoMy i

CKIJIbKM TOBapy NpOJaHO, BeJIMYMHA WOro 3aJMUIKIB Ha CKJIaJAax, pyX TOBapiB i
T.IL);

6) 3MeHIlIeHHs 006JIiKOBUX 3aTpaT, IOB’sI3aHUX i3 IPOJAXKEM;

B) CKOpPOYeHHS yacy Ha 0pOopMJIeHHS 3aMOBJIEHHS;

r) miABUILEeHHS eQeKTUBHOCTI TOProBUX KOHTAKTIB i3 ClIOKHMBayaMHu.

BukopuctanHsa iHopMaliiHUX TEXHOJIOTIA MiJIBUIIYE ONEPATHUBHICTb AisJIbHOCTI
MeHe/[)KepiB 3 MpoJaKy, B 3HaUHIM Mipi /03BOJIsIE CBOEYACHO BUSIBJASATH PU3UKHU B 30YTOBIH
JliSIJIBHOCTI Ta BXKMUBATH 3aX0/1M 10 iX yCYHEHHI0 260 3MeHILEHHIO BTPAT BiJj HUX.

IHbopManiliHi TexHoJsiOrii - 1le MOryTHIM IHCTpyMEHT OTpPHUMaHHA QipMoI0
KOHKYpPEHTHUX IlepeBar.

B kiHUeBOMy MifjCyMKy IX BUKOpPUCTAHHS NPUBOJUTH [0 I[OMITHOIO 3POCTaHHA
o6caAriB npojaxy ToBapiB. ToMy ycmimHa po6oTa TOproBUx MeHeJpKepiB He MOXJIMBa 6e3
OBOJIOZiHHSI HaJIe)KHOTO OBOJIOJIHHSIM 3HAaHHSIM LMUX TEXHOJIOTIM Ta IX BUKOPUCTAHHSA y
NpPaKTHUYHIH AisJIbHOCTI.

HactynHa npo6/ieMa ynpaBJliHHA NOpoJaXeM IMOB'si3aHa i3 CTBOPEHHAM KOMaHAU
NpoJiaBIiiB, Ile OOYMOBJIOETbCS THM, L0 NOBeJiHKA CIOXWBayiB Ha PUHKY, OCOOJMBO B
HUHILWHIA Yac, KOJM 3POCTaHHSA AaCOPTUMEHT TOBApiB, NiJBUILYIOTbCA BHUMOIM [0 HHUX,
NOCTIMHO 3a3Ha€ MNeBHUX 3MiH. PipMH, fAKI XO4yTb J[AOCAraTH PUHKOBUX IlepeBar Ta
IIOCTaBJIEHUX NepeJ, CO60I0 Liiiel, TOBUHHI CBOEYACHO pearyBaTH Ha HUX. BpaxoByrouu, 1o 1i
3MiHM € Pi3HOCTOpPOHHIMHU, epeKTUBHA peaklis MOXJMWBA JMlLIe LIJIAXOM CTBOPEHHS rpyl
npoJiaBliB, ToO6TO KoMaHAU. HUHI cuTyanis Taka, 10 MeHeJXep 3 NMPOJAXY BiJICJiJKOBYE,
TOOTO Kepye, AiJIbHICTb OKPEMHUX MPOJABLiB, aBBTOHOMHO 3/1iliCHIOE IX CTUMYyJitoBaHHS. [Ipu
KOMaHJAHOMY MiAXOAi MiABUILLYETbCA POJIb MeHeKepa, AK KOOpAMHATOpa AiAJIbHOCTI Iji€l
KOMaH/¥, BIANOBIJA/JbHICTL 3a BUKOPUCTOBYBAaHHI MeTOAM CTHUMYJIIOBAHHA Npali LUX
KoJIeKTUBIB. KpiM 11bOro, mIpv CTBOpEeHHS KOMaH/JMW MNPOJAaBLIB [OCATAETbCA CUHEPTIYHUHU
edekr.

3ycu/ig KOXHOTO ii 4aeHa 6yAyTh COPSIMOBYBATHCS, B MEPLIY Yepry, Ha AOCATHEHHS
BUCOKUX (KOJIEKTUBHUX) pe3ysbTaTiB npaui. KoMaHJHUN NpUHLUN B AiSIJIBHOCTI 3 TPOJAXKY
epeTBOPIOE KOMAaHAY B €JUHUH, 00'€lHAHWM, CHHXPOHHO MNpaLllOl0YMK MeXaHi3M, CIpuse
6i/blI MOBHOMY BHSIBJIEHHIO | BHUKOPUCTAHHIO pe3epBiB 3pOCTaHHA MNPOJAAXiB TOBapiB,
KpalloMy BUBYEHHI pUHKY Ta 3a/l0BOJIEHHI 3alIMTIiB CII0KHWBaYiB.

BaxxsMBol0 Mpo6JsieMoI0 B yIpaBJ/iHHA MPOJAXXeM TOBapiB € Oi/bII MIUPOKUN Nepexif
Jio IHTepHeT-TOpriB/ai. 3apa3 BoHa HabUpa€e JOCUTb UIBUJKHUX 00epTiB i cTae HaMb6iabLI
YCIIIIHOO raayssHo.

B nisoMy y cBiTi 06¢csir mpoaky ToBapiB yepe3 [HTepHeT-MarasuHu CTPiMKO 3pOCTaE.
Ha ki"enp 2019 poky 11e¥i IOKa3HUKU A0cSATHe UPPpH y 2 TpUIbioHHU fosapiB CIHIA [5].

Y €sponercbkoMy Coro3i 3rifHo JgaHux E€BpocTaTy Ha OH-JIAlWHY TOPTIBJIIO
NPUXOAUTBCA Gisibllie 15 % 3arasbHOro 06¢Ary po3pi6bHoi ToprisJi B cermeHTiB B2C.

[IprBab/MBOIO € TOPriBJIsA Yepe3 iHTepHeT-MarasuHi i A Ykpainu. [IpoTe, ii 06csaru
Ha JaHuM nepiof yacy € He3HaYHUMU. Ha yKpalHCbKOMYy PUHKY BOHU CKJIaZal0Th NPUOJIU3HO
50 MspA. rpH. (B J0J1apoBOMY eKBiBaJieHTi 1ie 61u3bKo 1,8 Mmuipa. goJ. CIIA).

He Bci ykpalHLi, KOTpi MarTb JOCTyln A0 [HTepHeTy, KOPUCTYIOTbCA MOCJyraMu
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[HTepHeT-Mara3uHiB. 3a OLjiHKaMU CHeliaJiCTiB KUJIBKICTh 0Cib, AKi KyNnylOTb TOBapH 4yepe3
[HTepHeT-Mara3vHu CTaHOBUTD 6,9 MJIH. ocib. Lle cknazae 31 % Bif KiJIBKOCTI THX, 1110 MalOTh
foctyn fo [HTepHeTy [6].

3a ouiHKaMu eKkcrnepTiB IHTepHeT - TOpriBJs 3abe3neyye psij nepeBar y NOpiBHAHHI i3
3BUYaWHOI TOPTiBJIEIO:

- eKOHOMJIAATbCA 3aTpaTH NOB’fA3aHi i3 mpojaxeM (IpoJaBellb HE TPATUTb KOLITH
Ha OpeHAy NPUMIillleHb, HAalM [IepCOHaJ1y, BITPMHHU TOLLO);

- TNOPIBHAHO HU3bKIi BUTPATH KOUITIB /I BXOAY Ha PUHOK OH-JIAHHOBOI TOPTiBJIj;

- ONepaTUBHICTb B JOCTABL KYIIJIEHOI'O TOBapy.

PazoM 3 TUM iHTepHeT-TOPriBJA CTHUKAETbCA 3 MEBHUMHU Ipob6JeMaMH, KOTpi
HeraTUBHO BIJIMBAIOTh Ha il NOAANbIIMK pO3BUTOK. /[0 HUX MO>KHA BiJHECTU:

- mpo6JieMH, NIOB’A3aHi i3 TpaHCIOPTOM. BOHM 0CO6/JIMBO aKTyasbHI [/ BEJUKHUX
MICT 4yepe3 BeJM4Ye3Hy WOT0 KiJIbKICTh, IKa COPUYHMHSAE 3aTOpU. BHACIILOK 11bOTrO BapTiCTh
niepeBe3eHHs TOBApPiB /151 IPOJiaBLisl 3pOCTAE, a MOKyIelb BTpaya€ yac. 3a3HayeHa npobJsema
BJIACTUBA 1 /1A MaJIUX MICT, OHAK TYT BOHA NIPOABJAETHCA IHAKILE:

- 3aTpaTH Ha IepeBe3eHHS MOXYTb IepeBUILyBaTHU MNPUOYTOK BiJ HPOAAKY
TOBapiB;

- LiHOBI mnpo6JsieMd. BoHM nosAralTbs y TOMy, L0 NOKYyIelb IHKOJU He Mae€
iHpopmauii BifHOCHO TOro, 3 yoro GOpMyeThcs IjiHa Ha ToBap. /leko/M HU3bKa IiiHa, fKa
3asiBJIeHa Ha TOBap, AilicHa NMpW YMOBI MpUAOGAHHA MOro pa3oM i3 iIHIIMMU TOBapaMH, sKi
MOXYTb OYTH [J1s1 IOKYNLSA He NOTPiOHUMU. MaloTh Micllie BUIIaZiKH PONOHYBAaHHS ONTOBOI
1iHU (Ha napTito ToBapy). [Ipu KyniBjai 0AMHUYHUX NPUMiIPHHUKIB TOBAapy BUKOPUCTOBYEThCS
po3apibHa LiHa;

- MOXJHUBIicTb apep B IHTepHeTi. OcKiNbKM Npolec NpoAaxy yepe3 IHTepHeT Mae
NlepeBaXHO HEKOHTPOJIbOBAaHUX XapaKTep, TO UM KOPUCTAKThCS He JJOOPOCOBICHI NpoJAaBLi
Ta Wwaxpai;

- BiACYTHIiCTb B HAssBHOCTI NOTPiGHOTO TOBapy;

- mnpob6seMu 3 0o6MiHOM ToBapoM. [Ipy BHABJIEHHI B mpoleci po3nakyBaHHS He
NOBHOI KOMILJIEKTaLil Y4 NOLIKOJKEHHA TOBapy IOKyllellb Ma€ NpaBO BiAMOBUTHUCA BiJ
HbOro. [IpoTe ekcrnegMTOPH 4YacTO BIAMOBJAKTHLCA 4YeKaTH [0 3aKiHYEHHA OrJIAL0M
NOKyI1eM ToBapy [7].

OfHak, OH-JIaMH TOPTIBJS € JyXe NepCrneKTUBHOKW. BoHa [03BoJsiss€ 3/iMCHIOBATH
3aKyIiBJIIO TOBAapiB LUIMPOKOIO0 aCOPTUMEHTY, He BUXOJAYU 3 BJIACHOI KBAapTUPH. 3a HeEH
MaiOyTHE.

[ HapelTi, 3aBepIIa/IbHOIO MPOOJIEMOIO B YIIPaBJiHHI TpojakeM, HaBeZleHOI0 Ha puc.2.
€ IepexiJ BiZj MacoBOro MapKeTHUHIYy [0 iHAUBiZyaJbHOrO MapKeTUHIY. [HAMBIiAya/lbHUN
MapKeTUHT Mpe/CTaBJIsieE CO6G0I0 OCHOBY JJis JOBTOTPUBAJIUX CTOCYHKIB Mi>k BUPOOHUKOM |
nokymnueMm. BiH nepejg6adae po3poOKy KOMIIJIEKCY MapKeTUHIy JJl  KOXXHOIO
IHAMBIyaJIbHOTO CHOXKMBA4ya, KUMKW IO CYTTi BUCTYIAE, IK OKPEMHUU PUHKOBHUM CETMEHT.
HuHi, B po3BHMHYTHX KpaiHaX, Bil0yBa€TbC MacoBa INepeopieHTalisl Ha iHAUBiAyaJbHOIO
CrnoXkMBaya. TopriBjg CTaHAAPTHUMHM TOBapaMM 3apa3 € He BUTrigHoo. TpaauuniiiHo ¢pipmu
BiilaBa/id IepeBary BUIOTOBJIEHHIO OaraToQyHKIiOHaJbHUX TOBapiB. BBakasoch, w10
MOXKJIMBOCTI NPOJIaxKy Takoro ToBapy 6isbiii. [IpoTe BusBuUIIOCH, [0 6araToPpyHKIiOHAIbHI
TOBapy MaKTh P HEJOJIIKIiB:

- NiABUILYETHCA LiHA, a BIANOBIZAHO 3BYKYIOTbCA MOMXJIUBOCTI MOKYIILIB, WOAO 1X
npui6aHHS;

- 3pOCTaE CKJIAAHICTb UbOI'0 TOBAPY;

- CHOXKMBa4y TpaTUTh NEBHUM Yac Ha Te, 100 HABUUTHUCA KOPHUCTYBATHUCHA
NpUAOaHUM TOBApPOM.

[lepexif 1o IHAMBIAYaJBHOIO MAapKeTHUHIY O3HA4Ya€ MepeopieHTalil0 yBaru KOMIaHil
Ha CIIOKHUBaya.

113



ISSN 2223-3822 © CouianbHO-eKOHOMIYHI po6/eMu i gepxxaBa. — Bum. 1 (20). — 2019

Buroau Bij 3anpoBa/pkeHHA iHAUBIAYaJbHOTO MAapKETHUHTY:

a) JJig CHOXMBaya: Kpallle 3aZ0BOJIEHHS NOTpeO, 3HWXKEHHS ILiHM, MiABUILEHHS
epeKTUBHOCTI KOHTAKTIB 3 BUDOOHUKOM;

6) A/ BUPOOHMUKA: TPUBAJi CTOCYHKH 3 MOKYIIEM, 3pOCTAaHHS KiJIbKOCTi KJIIEHTIB,
306iJIblIIEHHS 06CATIB POy, MiIBUILLEHHS] peHTa0e/bHOCTI.

HuHi iHAMBiAya/lbHUHM MapKeTUHI BBaXae€TbcAd goporuM. Ilpore mnporpec B
iHbopMalLliMHUX TEXHOJIOTISIX A03BOJIMTb CYTTEBO 3MEHIIMTU 3aTpaTH Ha iHPopmaliiHi
po6oTHU. € psAjA NpUKIALIB, AKI CBiAYaTh Npo ePeKTUBHICTb iHAWUBILyaJbHOIO MapKETUHTY
(cyTTEBe 3pocTaHHA 06CATIB MPOAAXy Ta 3HAaYHA €KOHOMIid 3aTpaT). 30KpeMa, aBiakoMIaHis
American Airlines BukopucTOBye iHpopMaliio npo 26 MJIH. y4aCHUKIB CBOIX mporpam AJs
NOCTIMHUX KJIEHTIB (IpO pecTopaHH, roTesi, IyHKTU NPOKATy aBTOMOOIIIB, IKUM KJIIEHTU
BiJIal0Th NepeBary) AJis po3poOKHU aJipeCHUX MapKeTHHIOBUX KaMIaHiH, fKi J03BOJIU/IN 11
3eKOHOMUTH noHaz, 100 maH. fos. CLIA [8].

[lepeopieHTania Ha iHAMBIAyaJIBHUM MapKeTHHI 3MIiHIOE | yIpaBJIIHCBKHUH IpoLec
NMpo/iaXy ToBapiB. Horo ocHOBOIO CTalOTh B3aEMOCTOCYHKH 3 KOHKPETHUMH CII0KHUBAYaMH.

6. BHCHOBKM Ta MNEepCNneKTUBU NOoAd/IbIINX AOCJIi,C[)KeHb B JAHOMY HAIIPpAMKY.

[lokpameHHs AigJbHOCTI MiANPUEMCTBA 3 MPOJAAXK BUMAara€ NOCTIMHOTO MOIIYKY
LIIAXIB BJOCKOHaJIEHHA VYIpPaBJiHHA JAHUM IpouecoM. BOHO BHMMarae CBO€YacHOIO
BUSIBJIEHHSI YIIPaBJIiHCbKUX Npo6JseM y ik chepi i ix ycyHeHHs. [IpobsieMu B ynpaBJiiHHS
npojlakeM - siBUle AWHaMiyHe. BoHU mepioMYHO NMOSBJASOTHCA, pO3B’sa3yt0Thcs. [li3Hilie
3HOBY BMHMKAKOThb Npo6GJeMHU, sIKI NOBUHHI OyTU BUpilleHHi. BUHUKHeHHA npo6seM B
yOpaBJiHHI NOpoJa)keM OOYMOBJIIOETbCA THM, IO Ha MEBHUX eTalax MapKeTUHTOBOI
JliIJIbHOCTI BMHUKA€E HEBIJNOBIAHICTD MiXX BUMOraMM pHUHKY i icHyrouuMH ¢opmaMu i
MeTOJaMH NIPOJaxKy TOBapiB.

Jlo ocHOBHUX NIp06JieM yIpaBJliHHSA MPOAaXKeM TOBapiB MOXKHa Bi/lHECTH:

- IepexiJ BiA KOHLeHTpalii Ha NPUOYTKOBUX TPaHCAKLiAX A0 KOHLeHTpauii Ha
NOXXUTTEBIN JOXOAHOCTI MOKYIIIS;

- BIPOBA/PKEHHH CUCTEMU YIIPaABJiHHA B3aEMOBIIHOCUHAMMU 3 KJIIEHTAMY;

- BUKOpHUCTaHH# iHQOpMaliiHUX TEXHOJIOTIH, OB’ AI3aHUX 3 IPOAXKEM;

- IepexiJ BiJ yIpaBJiHHA OKpPEMHUMU MpPOJABUAMH, B IpoOLECi NpoAaxy, A0
CTBOPEHHA KOMaH/| IpOiaBLiB;

- OinplI mIMpOKa HepeopieHTalis 3 TpagULiMHUX GOpPM NpOJaKy TOBApiB [0 OH-
JIAWHOBOI TOPriBJIi Ta iH.

[lepciekTBaMM NOAAJIBIIUX JAOCHI[PKeHb 3 L€l TeMaTUKU € NMUTAHHS PO3POOKHU
NPUHLUIIB i MeToJiB iHAWBIyaJlbHOTO MapKeTHUHIY, 3a0e3Me4YeHOCTi Y3TOJKEeHHS Mix
HOBUMHU ¢oOpMaMM ylOpaBJiHHA MpoJaXeM Ta KaHajJlaMU pPO3MNOAiNYy, NpUBEJEHHS Y
BiZIIOBIAHICTh IHIIUX €eJIeMEHTIB KOMILJIEKCY MapKeTHUHIYy 3 HalpsAMaMH BJOCKOHAJIEeHHS
yIpaBJIiHHA IPOJAXKEM.
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AHHOTaumMA. PaccmompeHbl Mecmo — ynpasJjeHusi  npodaxcamu 8 — cucmeme
desimesnvbHocmu npednpusimusi. OmmeyeHo, Ymo OHO NOJYUHEeHO KOHEYHOU yeau - NoAy4eHuro
MAKCUMA/IbHOU hpubblau HA OCHOBe Haubosiee Nno/HO20 ydos/semeopeHus nompebHocmel
puiHka. CdesnaH 6bl80d, Ymo npob.sembl ynpasjeHusi npodaxcamu npedcmassitom coboll
Hecoomeemcmaue e20 (hopM U Memodoe 8 peasbHOU cumyayuu Ha MO8APHbLIX PbIHKAX.

[IpusedeH nepeveHb cOBpeMEHHBIX OCHOBHBIX NP0O6.AeM ynpasieHus Npooaxcamu.

O6paujeHo 8HUMAHUe Ha Mo, Ymo 00HOll U3 HUX si8/155emcsl hepexod om opueHmayuu Ha
8bl200HbIX CO0e/NKax 8 KOHYeHmpayuu ycuaull HA NOXCU3HEeHHblXx dJdoxodax KAueHmax.
IIpedodiceH psad mep no pewieHU 3moii hpobiembl.

Ykasvieaemcsi Ha 6ajxcHocmv npeobpas08aHusi KOMNAHUU 8 Jy4ule20 Nnocmaswjuka
(npodasya) moeapos 0415 onpedeneHHbIX Ye/ne8blX PbIHKO8 8MECMO Npooaxcu Ux pasAu4HbIM
nompebumeaam (ecex nodpsio).

Iloduepkusaemcs 3Ha4eHue 8 COBEPUEHCMBOBAHUU YNPABAEHUS NPOOAHCAMU BHEOPEHUE
cucmembl ynpas/aeHus 83auUMOOMHOWEHUSAMU C KAUEHMAMU.

H3znoxceHvl u psad dpyaux npobsaem ynpassaeHusi npodadxcell ¢ coomeemcmayouumu
npeodsoxceHusMu, no ux pewleHurl. PaccMompeHbl, 8 uacmHocmu, pacwupeHue cucmembl
3/N1EKMPOHHOU ~ KOMMYHUKAyuu; yo0e/neHO  BHUMAHUe  YAY4YWeEeHUr  UHEPOPMAYUOHHBIX
mexHo/102ull, C8513aHHbIX C npodaxcell; 060CHOBAHHO nepexod Oom ynpas/aeHusi 0modesabHbIMU
npodasyamu 8 npoyecce npodaxcu K co30aHut KOMaHdvl npodasyos;, nod4epkHymoul posb U
3HayeHue nepexoda om mMacco8ozo K UHOUBUAJYANbHOMY MAPKEMUHRY.

Kiwo4yeBble  cioBa:  npobsembl, — ynpasjieHus — nhpodaxcamu, — ynpasjeHue
83AUMOOMHOWEHUSIMU C KAUEHMAMU, UHPOPMAYUOHHble MEeXHO/102UU, 3/1eKMpPOHHAS
KOMMYHUKAYUSI, UHOUBUAQYA/IbHbLII MAPKEMUHE.
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Abstract. The place of management of sales in the system of activity of the enterprise is
considered. It is noted that it is subject to the ultimate goal of obtaining maximum profit based
on the fullest satisfaction of market needs. It is concluded that the problems of sales
management are the discrepancy of its forms and methods in the real situation on the
commodity markets.

The list of current major sales management problems is presented.

Attention is drawn to the fact that one of them is the shift from focusing on profitable
transactions to concentrating efforts on customer life-time revenues. A number of measures are
proposed to solve this problem.

It is pointed out the importance of turning the company into a better supplier (seller) of
goods for certain target markets instead of selling them to different consumers (all in a row).

Emphasizes the importance of improving the sales management implementation of the
management system of customer relationship management.

A number of other problems of sales management with the corresponding proposals and
their solution are outlined. Considered, in particular, the expansion of the electronic
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communications system; paid attention to the improvement of information technologies related
to sales; justified the transition from the management of individual sellers in the process of sales
to the creation of a team of salesmen; emphasized the role and importance of the transition from
mass to individual marketing.

Keywords: problems, sales management, customer relationship management,

information technologies, electronic communication, individual marketing.
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