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JoctiaskeH0 OCHOBHI acneKTH 3HUKEHHS PiBHA PU3NKIB B3a€MOBITHOCHH MiIMPUEMCTBA
i, 30kpeMa, 3alIPONOHOBAHO eTany BHOOPY MeTOiB 3HUKEHHS PiBHA LMX pU3UKIiB. Buokpem-
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In the article the main aspects of the reducing risks at the enterprisein the relationships
are investigated, particularly the stages of the selecting methods for reducing these risks are
suggested. The main types of the situations, that often arise in the process of the management
of the risk in the relationships, are highlighted. A list of the actions, that should ensure its
effectiveness, is determined.
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IocTranoBka npo6iemu. Husbka edheKkTUBHICTH YHPaBIiHHS PU3MKAaMH B3a€MOBITHOCHH MiANpHU-
€MCTBA 13 cy0’€KTaMH HOTO 30BHINIHBOTO 1 BHYTPILITHBOTO CEPEIOBHUINA YaCTO 3yMOBIICHA BIJICYTHICTIO Y
MEHE/KEPIB TNIMOOKOr0 PO3yMIHHS CYTI Ii€i Kareropii, He0O0I3HAHICTIO 3 METOIMKAMHU OIIIHIOBAHHS PIBHS
LIUX PHU3MKIB Ta IHCTPyMEHTaMHU BIUIMBY SIK Ha HBOTO, TaK i HAa YMHHUKMA BUHUKHEHHS Ta HACIiAKH
HACTaHHS HETATHBHUX NOAIM, HEJOCTATHICTIO 3HaHb MEHEPKEPIB NpO eTamd Ta Kpurepii BuOOpY
ONITUMAJILHOTO METOJy 3HIDKEHHS piBHA pu3uKiB. KpiMm Toro, icHyroui Mojeni BHOOpY 1HCTPYMEHTIB
YIPaBIiHHSI PU3MKAMH MalOTh YHMCICHHI OOMEXKEHHS IIOJ0 3aCTOCYBaHHS 1 HEBPaxyBaHb, IO CYTTEBO
3BY’KY€E MOJIMBOCTI IIUPOKOT'O NPAaKTHYHOTO BUKOPHUCTAHHS BiAMIOBIIHMX HAYKOBUX PO3POOOK.

AHani3 ocTa”HiX pociaimkens i mybuikaniii. Cepen NpUYMH HE3aJ0BUIFHOTO CTaHy YNpPaBiliHHS
eKOHOMIUYHMMHU pusukamu B Ykpaini B.A. Kpauenko [19] Buminse Taki: BiACYTHICTh YiTKOTO HAIliO-
HAJILHOTO CTAaHAaPTy 3 YIPaBIIHHS i JIPUEMHUIIBKUMA pU3UKaMU; ciiabka pO3BUHEHICTh iHQPACTPYKTYpH
Ta HU3BKHI DIBEHb KYJIBTYPH YIPaBIiHHA pu3ukamu Tomio. B mpari [10] 3a3HaveHo, mio BiTYM3HSHI
MiANPUEMCTBA IJIsl YIPaBIiHHA PU3UKAMH PiKO 3BEPTAOThCSA O MOCIYI CTOPOHHIX KOHCYJIBTAHTIB 3
OTJISAY, 30KpeMa, Ha TaKi IPUYMHU: CIa0Ki KOHKYPEHTHI MO3UIIii BITYM3HSIHUX KOHCAJITHHIOBUX (ipM Ha
IbOMY CETMEHTI PHHKY, BHCOKAa BapTiCTh MOCIYr 3apyOiKHHUX KOHCAITHHIOBUX TIOCIYT 3 PH3HK-
MEHEJDKMEHTY; CKENITHYHE CTAaBJICHHS KEPIBHULITBA 10 YIPaBJIiHHSI PU3HKaMU 1 HeOaKaHHS BUTpadaTH Ha
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HBOT'O TPOIMIOBI KOomTH TOwIO. [IpoTe 10 MOTHBIB yIpOBaPKEHHsI CTPATETiYHOTO PU3HK-MEHEPKMEHTY Ha
nporpecuBHux mianpuemctBax CIIA Ta 3aximHoi €Bponu kommnanis CFO Research Services 3apaxosye:
PO3IIUPEHHS CIIEKTPa PU3HKIB, 110 MOTPAIUBIIOTE 10 cepH yrpaBIiHHS, Kpalle BUKOPUCTAHHS KaliTany;
3MEHIICHHsS] BUTPAT Ha MNepeAaBaHHs PU3UKIB TPETiM 0co0aMm; 3MEHLICHHS YacTOTH 3MiHM IO3UTHBHUX
(biHaHCOBHUX pe3yJbTaTiB Ha HeratuBHi ToIo [19].

Haiiuactime B HaykoBiil JiTepaTypi MeToOu HEWTpamizauii miJIpHEMCTBOM E€KOHOMIUYHMX PH3HKIB
MOAUIAIOTh Ha JCKIIbKA TPYIl YHUKHCHHS, TepelaBaHHs, MpUiiMaHHs Ta MiHiMmizawii pusuky [21; 25]. ¥
npani [1] meTamizyroTbesi 0COOIMBOCTI 3aCTOCYBaHHS HH3KH METOMAIB MiHiMi3allii piBHS PU3HKY, cepen
SKUX TuBepcH(iKalis, XeHKyBaHHs, JIIMITYBaHHs, CTpaxyBaHHs pu3ukiB Toio. M.®. Binoupka [5], kpim
€KOHOMIYHHX METOJ(iB, BUIUIAE 1€ ¥ HEEKOHOMIiYHi, 30KpeMa TMiJABUINECHHS KBamidikaiii mepcoHay,
KOHTPOJIb AKOCTI, IOPUANYHY EKCIIEPTH3Y TOCIIOAAPCHKUX ONepaliil TOIo.

O.€. Ky3bmin Ta LS. Kynunsk [21] B poueci ynpaBiaiHHS pH3HKaMH MPOMOHYIOTh BUKOPHCTOBYBATH
MoJjinapamMeTpuuHy MOZENTb BHOOpPY 3aXOniB MiHIMi3alii PH3MKIB 3aJIe)KHO Bifl 3HAYE€Hb I1HTEIPAILHOTO
MOKa3HHKA KOMIUICKCHOTO OILIHIOBAHHS PU3HKIB (BH3HAYEHOTO, 30KPEMa, 3 BUKOPUCTAHHIM TEOPii HEITKUX
MHOKHH), KOe(illieHTiB Bapiallii BUTpaT Ta H0XofiB. Y mpami [28] HaBemeHO MaTpHIO BHOOPY METOLY
3HW)KEHHS PH3MKY 3aJISKHO BiJ IBOX (PakTOpiB: MMOBIPHOCTI HACTaHHS PHU3UKOBOI MOl Ta pO3MIpy
MO>KIIUBUX 30HMTKIB BHACTIZOK ii HacTaHHsA. OJHAK y MaTpHIl PO3IISIHYTO TIIBKK KpaiiHi Mexi (3HauHi Ta
HE3Ha4Hi 30MTKH; BUCOKA i HU3bKA MMOBIPHICTB) 3Ha4YeHb IMX (HAKTOPIB, X0Ya B JISUIBHOCTI MiAMPHEMCTB
JyXe TOIIMPEHI CUTyalil 3 MPOMDKHHUMH 3HaueHHsMH 1ux (akrtopiB. H0.B. Tronenesa [32] naBoauTh
rpadiuyHe TOpIBHSAHHS METOMIB YNPABIiHHS PHU3MKAMH 32 TaKHUMHU IapamMeTpamH, SK YHiBepCalbHICTB,
cnenu(ivHICTh, YaCTOTa Ta BAPTIiCTh 3aCTOCYBAHHS METOIIIB, IO Ja€ 3MOTY ITiBUINUTH HAOYHICTH IepeBar
Ta HEJIOJIKIB [[X METOJIIB 1 TIOJIETIIUTH BUOIp ONTUMAILHOTO 3 HUX Y KOHKPETHIH cUTYyallii.

Jusepcudikalliss BayKIMBa JUIS YIPaBIiHHS PU3UKAMH, OCKUIBKM BOHA Iependadae BUKOPUCTAHHS
HiIIPUEMCTBOM (DIHAHCOBUX PECYpPCIiB Ha Pi3HI MPOEKTH (BUAU AisUTBHOCTI, TOCTIONAPCHKI OMepaltil TOIIo),
a 3rigHo 3 Teopiero EifHmTeliHa — HMOBIPHICTH OJJHOUYACHOTO HACTAHHS BiJ[pa3y BCIX UM JICKUIBKOX Hera-
THBHHUX IMOJiil 3HAYHO MEHINA, HXK KOXKHOT 3 HUX okpeMo [25]. JluBepcudikaliiro MOKHA 3/1iHCHIOBATH SIK
3a HampsMaMH, Tak i 3a YacoM, MacitaboM, Tepuropieto torrio. P. Bpetini ta C. Maiiepc [7] BBaXkaroTh, 110
(biHaHCOBHMI PU3MK Ma€ JIBI CKIAIOBI — iHAMBIAyajdbHY Ta PUHKOBY, i auBepcudikarisi (Sk iHCTpyMEHT
YIPaBITiHHS PU3UKOM) MOXKE 37€01IBIIOr0 3MEHIIUTH TUIBKU PiBEHb MEPIIOi HOro CKIIaI0BOi.

VY mnpari [6] mwis 3MeHIIEHHS piBHSA PU3MKY, 30KpeMa MaiOyTHIX orepailiii 3 HpuaOaHHS aKTHBIB,
NPOTIOHYETHCS aKTHBHIIIIE 3aCTOCOBYBATH XEKYBaHHS 1 HABEICHO METOJWKY aHali3y 3MiHHM (piHAHCOBOTO
pe3yabTaTy BHACIIJIOK BUKOPHUCTaHHS IIbOTO METONY YNpaBliHHS pusnkamu. OIHAK Tiepel] BUKOPHUCTAHHIM
IIbOT0 IHCTPyMEHTa HEOOXiHO PETENILHO MPOAHATI3yBaTH MIHIIUBICTH I[iH HA KOHKPETHOMY pHHKY [13].

CrpaxyBaHHS Ja€ 3MOTY 3MEHIIMTH MOXKJIMBI HETATHBHI HACHIIKU JUIS MIANPUEMCTBA BiJl HACTaHHS
PU3MKOBOT MOl 3aBAJKM BHIUIATI KOMIICHCAIll CTPaxOBOK KOMIIAHIEID, 3 SKOK OyJI0 YKIaaeHO
BigmoBigHuii goromip [2]. OmHak HETOMIKOM NBOTO METOMY 3HIDKEHHS PH3HKY, KpPIM 3aBHCOKOTO
CTpaxoBoro tapudy, € 0OMeKeHICTh CIEKTpa PU3UKIB, SKi CTPAaXOBi KOMMaHIl cTpaxyTh B Ykpaini [20].
[Tocnyru cTpaxoBOro pHHKY YKpaiHU OCTaTHBRO OOMEXKEHI 3a aCOPTUMEHTOM, OCKIIBKH CTPaxy€eThCs
nuine 6au3bko 10 % BUIIB PU3UKOBUX IMOJIN, TOAI K B €eKOHOMIYHO PO3BHHYTHX KpaiHaxX 3acTpaxOBaHO
nonan 90 % pusukis [4]. JI.I. Joueus [15] cepen hopm BHYTPIIIHBOTO CTpaxyBaHHs (caMOCTpaxyBaHHs)
PU3UKIB Ha MiANPUEMCTBI HABOAMTH. 3aBUYaCHE PE3EPBYBAHHS TPOLIOBUX KOIITIB Ha (hopc-MaskOpHi
00CTaBMHH,; BBEACHHS CHCTEMH WITpapHHUX CAHKLIA 32 HEBUKOHAHHS IOTOBIpHMX 3000B’s3aHb; 3aIlpo-
BaJKCHHS aJIeKBATHHUX “‘TIpeMill 3a pU3HK’ TOIIO.

A.C. Ilankin [35] sK MeTOm 3HIKEHHS CKOHOMIUHHMX pHU3HUKIB pPO3IISAAE JTMITyBaHHS —
BCTAQHOBIICHHsS. OOMEXKEHb Ha TEBHI BHIM TOCMOJAPCHKUX OMepalliif, CyMH Ha HHUX (FpaHHYHA Cyma
KOHKPETHHUX BHIIB BUTPAT), TEPMiHU (TPUBATICTH TOBAPHOTO KPEAUTY), GOpMHU pO3paxyHKiB (MOKIHBICTH
BUJIaBaHHsI BEKCEJIsT) TOLIIO.

V mpai [27] cepen METOIIB yrpaBiiHHS PU3HKAMU TaKOX HABOJUTBHCS BYACHA PECTPYKTYpH3allis
3a00proBaHOCTI Iepes KOHTPAareHTaMM, OCKUIbKM i1 MPOTEPMIHYBaHHS MOXE NPHU3BECTH [0 TMOSIBH
YHUCICHHUX 3arpo3 Ul MiANpHEMCTBA (30KpeMa 3pOCTaHHS TOAATKOBHX IJCTaB /Ui peiaepChKoi aTaku
tomo). 1.O. TuBonuyk ta I'.fl. T'munceka [30] cepex 3amoOiXKHUX 3aXOJiB MPOTH PEHICPCHKUX aTak
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HABOJATH TakKi: 3AIMCHEHHS MOCTIHOTO MOHITOPUHTY 3MiH Y PEECTpi akLiOHEpiB; MiABUIIECHHS e()EeKTUB-
HOCTI YIpaBIiHHA Ha MiANPUEMCTBI, 30KpeMa H 3aBASKH ONTUMAaJbHOMY pO3MOJIiYy MOBHOBa)KCHb;
JOTPUMAaHHS >KOPCTKOI KaIpOBOi MOJITHKH 1 PETENIbHOrO 3aXUCTy KOH(igeHUiHHO1 iHpopMamii; MOHITO-
PHUHT 3aliKaBJICHOCTI MiANPHEMCTBOM 3 OOKY iHBECTOpIB UM iHIIMX CyO’€KTiB; JKOPCTKUI KOHTPOJb 3a
rOCHOJAPCHKUMH ONEPaLisiMU Ta KOHTPOJIb 3a00PrOBaHOCTEH; BIOCKOHAJICHHS BHYTPIIIHIX HOPMaTHBHUX
JOKYMEHTIB TOLIO.

BaxuiuBuMm ans ynpaBiiHHS pPU3MKaMH B3a€MOBIJHOCHH MIANPHEMCTBA 3 MOCTAYaJbHUKAMHU
MaTepiaIbHUX PECYpPCiB € TAKOXK Hpouec GOopMyBaHHS Ta 3MiHM “JIAHLIOTIB MOCTABOK , CTPATETii 1 TAKTHKH
criBrpani 3 nocravaiapHukamu. H.I. Uyxpait ra O.M. JloB6a [34] 3ayBaxxytoTh, 1110 PH LIEOMY HEOOXiTHO
BpaxoByBaTu 0cOOJIMBOCTI BUPOOHUITBA MPOAYKLIT Ta ii XapaKTEepUCTUKH, PUHKOBI YMOBH Ta THII TIOIHTY,
(iHAaHCOBO-KOHOMIYHUI CTaH AOCIiIKYBAaHOI'O HiANPUEMCTBA 1 Jigepa B JIAHLIOTY IMOCTaBOK. Jlyxe
KOPHCHOIO B YIPaBJIiHHI PU3MKaMU MOXKE CTaTH KOHLEMLis MapKeTHHIy BimHocuH, sakuil JL.A. Mopo3s Ta
IO.M. Kussuk [26] posrisiaioTe sk (GoOpMyBaHHs JOBFOCTPOKOBOI CIIBIpali Ha OCHOBI JIOBIpH Mix
cy0’€eKTaMH 3 METOI0 OTPUMAaHHS B3a€EMHOI BUTOJIH.

O.10. Ionsk [37] 3a3nauae, mo s 3amo0iraHHs 3pOCTAHHIO PH3UKY B3a€EMOBIIHOCHH 3 TPAIliB-
HUKaMH HEOOX1HO YiTKO MPOMMCYBATH iX IpaBa, 000B’SA3KM Ta BiAMOBINAIBHICTD Y TPYAOBUX IOTOBOPAX
(peTenpHO BpaxoBYHOUM BHMOT'M YHHHOIO 3aKOHOJABCTBA), a TAKOX 3a0C3MEYUTH «COLaIbHI MaKeTH»,
aJIeKBaTHI BHECKY MpAI[iBHUKIB y HisutbHiCTh mianpuemcTBa. M.C. Jlucenko [24] wmarosormiye, 1o uis
3MEHIIEHHS PU3UKY B3a€EMOBIIHOCHH 3 IIEPCOHAIOM HEOOXiIHO paLioHaNbHO IUTaHyBaTH (GoHI podouoro
yacy Ha MiANPHEMCTBI Ta PETEIbHO KOHTPOJIIOBATU MOTO BHKOPUCTAHHS, KOPCTKO 37iliCHIOBAaTH BinOip
NpaliBHUKIB Ha KOXKHY MMOcay 4d poOoTy, 3a0e3neuyBary MoCTiiHe BIOCKOHAJICHHS 1X HABHYOK 1 3HAHb
Tomo. 3 iHIIOro OOKy, TiIABKM MalouyM HaIiiHWN npodeciiHuid mepcoHai, KepiBHHUILITBO ITiIPUEMCTBA
MO’K€ TTIOT0/PKYBAaTHCh Ha BUCOKOPH3HUKOBI MPOEKTH YM CTpaTerii po3BuTky [11].

Lini crarri. 3aBmaHHsAMM CTATTI € MOCHIIPKEHHS OCHOBHHX AaCIIEKTIB 3HM)KCHHS DIBHS PH3UKIB
B3a€MOBIJTHOCHH IPOMHCIIOBOTO IIiIIPUEMCTBA 13 Cy0’€KTaMH BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEpesIo-
BUIIA i, 30KpeMa, pO3pOOJICHHS eTamiB BHOOPY METOMIB 3HIDKCHHS PH3HMKIB IIMX B3a€MOBIJIHOCHH,
BUOKpPEMJICHHS OCHOBHHUX BUWJIIB CHUTYalliid, sIKI HAYACTiIlle BHHUKAIOTH Y MPOIEC] YIPaBIiHHI PHU3UKAMHU
B3a€MOBIZHOCHH, 1 BU3HAYCHHS MIEPEIIKY [IiH, 110 MalOTh 3a0€3MEUYUTH HOr0 CPEKTUBHICTD.

Buknan ocHoBHoro marepiamy. BuOuparouum iHCTpyMEHTapiil yIpaBiiHHS pPU3UKAMH B3a€EMO-
BITHOCHH IMIANPHUEMCTBA, MEHEDKEpaM HEOOXIAHO BpaxyBaTH HHM3KY acIleKTiB 1, 30KpeMa, BU3HAYUTH
etanu (IUB. PUCYHOK) BUOOPY METO/IiB 3HIKCHHS IIUX PH3HKIB.

1 eran. BusHaueHHs MOLIIBHOCTI 3armoyaTKyBaHHs (MIPOIOBXKEHHS, 3MIMCHEHHS TOIN[O) B3a€MOBIM-
HOCHH ([IEBHUX TOCHOAAPCHKUX OMepalliif, CIIbHUX MPOCKTIB TOIIO) 1 3HWKEHHS IXHBOTO PU3UKY a0 iX
YHUKHEHHs. [ 1IbOoro BapToO BCTAHOBHTH KpPUTEPil Ta TPaHWYHI iX 3HAYCHHS, 32 SIKMX KEPiBHHIITBO
HiNPUEMCTBA BIMOBJISTHMETHCSA SK BiJ HEHaJIMHUX KOHTPAreHTIB, TakK 1 BiA 3IIMCHEHHS PU3UKOBUX
YIOPaBIiHCHKUX pillleHb. Y TMpoIeci OOIpyHTYBaHHs PIillIGHHS IPO 3armo4yaTtkyBaHHs (IPOIOBKEHHS)
B3a€MOBIJITHOCHH HEOOXIJIHO BpaxoBYBaTH, 30KpeMa, TaKi KpuTepii: WMOBIPHICTh BHHHKHEHHS TEBHUX
HETaTUBHUX MOJIiM y pa3i 3amoyaTKyBaHHS B3a€EMOBIIHOCHH 3 KOHKPETHHM CY0O’ €KTOM; pPiBE€Hb HAKOIIH-
YeHHsl HEraTMBHUX MOJii ((hakTiB, CHTyaIliii TONIO) 100 MOTEHI[IHHOrO iJIOBOrO MapTHEpa MiANpH-
€MCTBA 3a TONEePeAHI Nepioay; piBeHb 3arpo3IMBOro BIUIMBY HETATUBHUX MOJiH, SIKi MOXKYTh BUHUKHYTH B
Ipo1ieci B3a€MOBIAHOCHH, Ha ()IHAHCOBY CTIMKICTB IX CTOPIH.

OnHak HEOOXigHO mam’siTaTd, SAK 3a3Ha4eHO B mpami [3], 110 Bia piBHS EKOHOMIYHHMX PHU3HKIB
MiANPUEMCTBA 1 HOTO peakuii Ha HUX 3aJICKUTh I PUHKOBA BapTiCTh Cy0’ €KTa roCHoJaplOBaHHS. Takox
HEPiOAKO BHCOKOPU3UKOBI OIeEpalii MOXYTh IIBHUAKO TPHHECTH TaKi BaroMmi pe3yJbTaTH, SKHX
MiANPUEMCTBO HE 3MOKE OTPHUMATH 3aBASKM 3IIMCHEHHIO Omepauiid 3 HU3bKMM pIBHEM PHU3UKY H 3a
necatwitTs. [Ipote B wiid IutomuHi 3a3BM4ail BUHUKA€ KOPIOPATUBHUNA KOHMIIKT MiXK MaKOPUTAPHUMH Ta
MiHOPUTAPHUMH aKL[iOHEpaMH, BULIUM KEPIBHUITBOM Ta mpauiBHUKaMu. M.€. [leid TakoX 3a3Hayae, 110
MiBUIICHHST ¢(DEKTUBHOCTI B3a€EMOBIJHOCHH 3 OJHI€I0 IPyHoi0 cy0’ €KTiB (OKpeMHM Cy0’€KTOM) MOXKe
MPHU3BECTH [0 TX MOTipiIeHHs 3 iHmmmu [14].
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1. BusHaueHHs JOUITIBHOCTI 3aM0YaTKyBaHHs (MIPOJOBXKEHHS, 3AIHCHEHHS TOIO) B3a€EMOBITHOCHH
(meBHUX roCOAAPCHKHUX ONepaiif, MPOEKTIB TOIIO) i 3HIKEHHS IXHBOTO PU3HUKY,
200 IX YHUKHCHHS

B3aemoBigHOCHHH (IIEBHI TOCTIOAAPCHKI OMepartii, CIIiibHi
MPOEKTH) JOIIIBHO 3a09aTKOBYBaTH (IPOJIOBKYBATH,
3JIIHCHIOBATH TOIIO) 1 3HIKYBATH iXHiM pH3UK?

Hi

2. BusHaueHHs MOXJIMBOCTI €(pEKTUBHO YIPABIISITH PIBHEM PU3UKY KOHKPETHHUX B3a€EMOBITHOCHH,
YHHHUKAaMH BIUTMBY Ha HBOTO Ta HACIiKaMH HACTaHHS HETaTHBHUX MOii

/\

—_— . o
€ MOXIHBICTh €PEKTHBHO YIPABIATH PU3NKOM
KOHKPETHHX B3a€MOBIJHOCHH (MIEBHUX TOCIOaPChKUX

l Tax

3. BuzHaueHHs1, 10 SKOTO piBHS HEOOXiJHO 3HIKYBATH PU3UK KOHKPETHUX B3a€MOBITHOCHH
1 SIKi pecypcH JOIUTBHO BUTPAYaTH Ha LIeH mporec
v
4. BusHa4yeHHst CrIOCO0Y 3HMYKEHHS PiBHS KOHKPETHUX PU3HUKIB (30KpemMa, CaMOCTIHHO
Y i3 3aTyIeHHSIM THIITHX CY0’ €KTIB)

v

5. BuzHaueHHs ONTHMANBHIUX METOIB 3HIDKCHHS PIBHS PH3HKIB B3aEMOBITHOCHH 1 CTIOCO0Y
MOEJHAHHS METOIB JJIsI JOCATHEHHS KpalllUX Pe3yJbTaTiB YIPaBIiHHA LIMMH PH3HKAMH

v A A 4
6. AHami3 moTpedu 3MiHU METOIiB 3HIKCHHS PIBHSA [Momryk onTuMasHUX 3ac00IB i crmocobiB
PU3MKIB B3a€MOBITHOCHH 1 CIIOCO0IB MOETHAHHS YHUKHEHHS (IPUITMHEHHS TOIIO)
METO/IB, 3BaYKaI0UX Ha 3MiHY BIIIMBY (akTOpiB B3a€MOBITHOCHH (IIEBHUX TOCIIOAPCHKUX
BHYTPIIIHBOTO i 30BHIIIHHOTO CEpPeIOBHIIA orepartiif, CIiIbHAX MPOEKTIB TOIIIO)

Emanu eubopy memodis 3Hudicenns pu3ukie 63a€Mo8iOHOCUH NIONPUEMCMEA

Hanpukinan, mopo3yMiHHSI BUIIOTO KEPIBHUIITBA 3 BIACHUKAMU II0JI0 3MEHIICHHS BUTPAT HA OIJIaTy
mpari Ta BiATEPMiHYBaHHS MOKpAIEHHs i YMOB MOXE MPU3BECTH JIO 3aroCTPeHHS KOHQIIKTY 3
HpaliBHUKAMH 1 3pOCTaHHs PiBHS pU3HKiB B3aeMoBinHocuH 3 HUMHU. O.B. I'yk [12] Haromnomrye Ha motpedi
3a0e3MeueHHs aJIeKBaTHOCTI CXMJIBHOCTI 10 PU3UKY BIACHUKIB (BUILOTO KEPiBHUIITBA, MPOBITHUX (aXiBIliB
TOIIO) MiANPUEMCTBA 1 BHUAY MNPHUHAHATOI CTparerii Horo po3BUTKy. BoHa TakoX Haroyourye Ha
HEOOXIIHOCTI BpaxyBaHHS TOTO, IO IiJBUIIEHHS PH3HMKY B OIEpaIisxX IOCHiIPKyBaHOTO IMiANPHEMCTBA
BIUTMBAE TAKOX Ha 3POCTaHHS PU3UKY B CyO’€KTiB (IOCTA4albHHKIB, KOMEPLIHHHUX OaHKIB, TMOKYIIIIiB
TOII10), sIKi 3 HUM TOB’s13aHi. A.A. [lustn [36] 3a3Havae, 110 HEPiAKO MEBHI MPAI[iBHUKHU OLIBII CXUIIBHI J10
PHU3UKY BHACIIIOK IX OOMEXEHOCTI B CIPUUHATTI KOHKPETHUX ACTIEKTIB PEANbHOCTI.

Etan 2. BusHaueHHS MOXXJIHMBOCTI €()EKTUBHO YNPABISATH PIBHEM PU3UKY KOHKPETHUX B3a€MOBiJ-
HOCHH, YMHHHKaMH BIUIMBY Ha HHOTO Ta HACIiJKaMH HACTaHHs HeraTWBHHX moaid. Hacammepen, TpeGa
mam’ATaTH, 10 AJIS iCHyBaHHS PU3MKY HEoOximHo, mo0 Oyna ajdpTepHaTHBAa BUOOPY, TOMY LIO B 1HIIOMY
BUMNAJKY ICHyBaTUME HE PU3HK, a CTOBIICOTKOBA HEBIJABOPOTHICTh HACTaHHS HeratuBHOI moaii. Takox
HEOOXITHO PO3YMITH UiTKHH B3a€MO3B’ 30K MiXX PHU3MKOYTBOPIOBAJHLHUMH YMHHHKAMH, PIBHEM PU3HUKY i
¢hopmamu Ta MacmTabaMy HMOBIPHUX HETAaTHBHUX MOIM.
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PiBeHp pH3MKIB B3a€EMOBITHOCHH TiCHO TOB’SI3aHHIA 3 TAKUM MOHSTTSM, K «HAIIHHICTh B3a€EMOBI-
HOCHH», 1 Ma€ 00EpHEHY 3aJIeKHICTb. ToMy, 3a0e3Meuyroun BUILY HAAiHHICTh B3aEMOBIAHOCHH, CIIPHSIEMO
3HIKCHHIO PiBHS iX pu3uKy. Takok HeoOXimHO maM’sTaTd, IIO0 B3a€MOBIJHOCHHH MIX CyO’€KTaMH
€KOHOMIYHOI JisJIBHOCTI ICTOTHO IIOB’sA3aHl 13 IIOCTIHHO MIHJIMBHUM CIIIBBIJHOIIEHHSIM MIX HE3aI0BO-
JeHUMH MOTpebaMu OAHHX 1 OOMEXEHICTIO pecypciB iHHmIHMX cy0’ektiB [29], mo mnpu3BOAUTH 10
BUHHUKHEHHS Ta 3MiHH PU3HUKY LIUX B3a€MOBITHOCHH.

Eran 3. Bu3zHaueHHs, 10 SIKOTO PiBHSI HEOOXIHO 3HWKYBATH PH3UK KOHKPETHUX B3a€MOBITHOCHH (SIKIIIO
MEHEDKEPH TIPUIHSUTA PIllIEHHsI 010 WOro MiHiMi3allii), 1 SKi pecypcH JIOIIIBHO BUTpaYaTH Ha e Tporiec.
V npaui [8] 3a3HaueHo, 1m0 s eeKTHBHOTO YIPaBIiHHSI PU3HKAMH ITiNPHEMCTBA TpeOa BCTAHOBHTH MEXY
Horo nomyctuMoro piBHs. BoHa 3anexuts Big NpuiAHATOI cTpaterii miAnpueMcTBa, COPUAHATTS KEPIBHULITBOM
CTaHy Ta TMEPCIEKTUB PO3BUTKY IisIBHOCTI MiANIPUEMCTBA, CEPENHIX 3HAYCHb (HiHAHCOBO-EKOHOMIYHHX
nokasHuKiB y ramy3i [16]. TloTpiOHO TakoX mam’siTaTH, IO € JOMYCTHMI MEXi PU3HKY, SIKi HPaKTHIHO
HEMOXKIMBO 3MEHIINTH HaSBHUMH METOIAMH a00 ¥ HeIOLUIBHO 1 3aificaroBaTy [31].

Etan 4. BusHauenHs1 ciocoOy 31iHCHEHHS 3HIKEHHS PiBHS KOHKPETHUX PU3HKIB — CAMOCTIIHO UM 13
3anydeHHsAM iHmUX cy6’extiB. A.M. Komocok [18] 3a3Havae, 110 pU3UKH AESKHX B3aEMOBIIHOCHH
JIOIIUTFHO MiHIMI3YBaTH CIITFHAUMH 3YCHIUISIME JIEPKaBHIX OPTaHiB, pOOOTO/IABIIIB Ta MpalliBHHUKIB.

Etan 5. BusHadueHHs! ONTUMAaJIbHAX METOIIB 3HM)KEHHS PiBHS PU3MKIB B3a€EMOBIITHOCHH 1 criocoOy
MOEAHAHHS METOMIB Uil IOCATHEHHS KpalluX pPe3yJbTaTiB YNpaBIiHHA IMMH pu3ukamu. llpum mpomy
HEOOXiTHO BpaXxOBYBaTH HU3KY (DakTOpiB, sSIKi BIUIMBAIOTH HA YIPABIiHHA pU3nKaMu. BapTo 3a3Haunty, mo
BUOIp METOMIB 3HMKEHHS PH3HKIB B3a€MOBIJIHOCHH 3aIe)KUTh TaKOX BiJ CcTamil (3amovaTKyBaHHS,
PO3BUTOK, CTaOIbHICTh, 3rOPTAHHS YM MPUIIMHEHHS), Ha sKil nepeOyBaloTh KOHKPETHI B3a€MOBITHOCHHU
nignpuemctsa [33].

Etan 6. Anamiz morpeOu 3MiHU METOMIB 3HIKEHHS PIBHS PH3MKIB B3a€EMOBITHOCHH 1 CHOCOOIB
MOETHAHHS [IUX METO/IB, 3Ba)KA0OUX Ha 3MIHY Ba)KJIMBOCTI Ta HaIHHOCTI B3a€EMOBIHOCHH, BILUIUBY Ha HUX
(hakTopiB BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHIIIA.

VY npoiieci ynpasiiiHHSI pU3MKaMy B3a€MOBITHOCHH HAiUaCTIIIe BUHUKAIOTh TaKl CUTYaIIii:

— cuTyarii, KOJIu B3a€MOBiJHOCHHH (OKpeMi roCrojapchKi omepaiii, MPOSKTH TOIIO) 3 HU3BKHM
pIBHEM pH3HKY BapTO 3aro4aTKoByBaTH (IPOJOBXKYBATH, 3/1iHCHIOBATH), OJHAK CYTTEBI 3aXOH JJIsI HOrO
3HIKEHHS HEOLIJIBHO 3M1MCHIOBATH,

— cHTYyallii, KOJM B3a€EMOBITHOCHHU 3 CEPEIHIM PIBHEM PHU3HMKY BapTO 3allOYaTKOBYBaTH (Y MpO-
JOBXYBAaTH), OJHAK HEOOXIMHO 3MIHCHIOBATH iCTOTHI 3aXOAM IMOAO 3HMKEHHS PH3HUKIB, 31€0iTBIIOro
BHKOPHCTOBYIOUM OJHMH METOJI iX MiHiMi3allii y MekaX BCTAHOBIICHUX Ha IiIIPUEMCTBI HE HAATO 3HAYHUX
JiMiTiB BUTpaT (DiHAHCOBHUX PECYPCiB;

— CHUTyallii, KOJIM B3a€EMOBIJJTHOCHHH 3 BUCOKHAM PIBHEM PH3HKY JOILIBHO 3aM04aTKOBYBaTH (4M IpO-
JIOB)XKYBATH), JIMILIE SIKIIO BOHHM Jy)XX€ MEPCIEKTHBHI, 03 HUX HEMOXUIMBA ab0 YCKJIAJHEHA [isUTbHICTh
TiIPUEMCTBA, TIIPUEMCTBO BTPATHTH BENWKI (PIHAHCOBI pecypcH BHACIIIOK NPHUITMHEHHS CIIBIIpaii ado
3HAYHWH Yac Ha 3aMiHy Cy0’€KTa 4H MOIIYK AIbTEPHATHBHOI TOCIONApChKOi orepaliii Tommo. B mux cutyartisx
3/1eOUTBIIOTO TOTPIOHO 3/IMCHIOBATH KOMIUIEKC CYTTEBHX 3aXOiB 3 OMHOYACHHM BHUKOPHCTaHHSIM Di3HUX
METO/IiB MiHiMi3allil pU3HKIB, 10 TOTPEOYyBaTHME BUTPAYaHHI BEJIMKUX CyM (DIHAHCOBHX pecypciB;

— cuTyanii, B SKHX BapTO YHUKHYTH BHCOKOTO, CEPEIHBOIO YW HHU3BKOI'O PU3UKY NEBHOI rOCIIO-
Japcbkoi onepaiii (MPOeKTy, yIMpaBIiHCHKOTO PIllIEHHS TOIIO) YM B3a€MOBIIHOCHH 3arajioM y 3B’s3KY 3
31CTABHICTIO BUTOJ BiJi HUX 3 PO3MIPOM MOXKIIMBHX €KOHOMIYHUX 30WMTKIB Ta BUTpaTaMy Ha 3HWKEHHSI
[IUX PU3UKIB.

VY mporeci BHOOPY METOMIB 3HIDKEHHS PiBHS PHU3HKIB B3a€EMOBIJIHOCHH HEOOXiHO BPaxOBYBaTH
Hu3Ky npuHimniB. B.B. Birmmincekuit [9] 10 HEHX 3apaxoBye, 30KpeMa, NPUHIUIK: MaKCHMi3arii
BH3HAYEHOCTI 32 paxyHOK IMTMOOKOro aHamidy (akTopiB, MOB’SI3aHUX 3 PU3UKOM; MiHIMi3alii cHekTpa
PHU3HUKIB 1 iX BIUIMBY Ha AISUTbHICTh HMIANPHEMCTBA; aIcKBATHOCTI PeaKIil Ha 3MiHH, SIKI MOXKYTh IPHU3BECTH
O BUHHMKHEHHS PHU3MKY a00 HACHiAKiB HACTAHHS HECHPHUATIMBOI MOAii; OOIPYHTOBAHOCTI MPUHHATTA
PHU3UKY, 3Ba)KAOUM Ha Cy0’ €KTHBHI Ta 00’ €KTHBHI NMpuyrHU. KpiM TOTO, Y IpoIieci yrpaBiiHHSI pU3UKaMU
HEOOXIIHO TOTPUMYBATUCh TaKOX MPHHIMITIB. MACIITAOHOCTI (MM IMOBHIIIE OXOIUICHHS aHATi30M MOX-
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JUBUX c(ep BUHUKHEHHS PU3UKy) [22]; KOMIUIEKCHOCTI yIpaBliHHS; 3BOPOTHOTO 3B’s3KY; HEOOXIITHOCTI
3a0e3neueHHs CTIIKOro po3BUTKY mianpueMcTsa [23] Toro.

Jdnst eeKTUBHOTO 3HIDKCHHS PHU3HKIB B3a€MOBIIHOCHH IMiJANPHUEMCTBA YIPABIIiHHS TIOBUHHO
nepeadavaTH Taki Jii:

— TUIAaHYBaHHS 3aXO/IiB 31 3HW)KEHHSI PiBHS PU3UKIB B32€EMOBIIHOCHH 1 BIUIMBY Ha PU3UKOYTBOPIOIOUI
(hbakTOpHU UM ajanTaIii mia HuX;

— OpraHi3aiito B3aEMOJIil MiXK PI3HUMHU CTPYKTYPHUMH MiAPO3IUIaMU MiANPUEMCTBA Ta CY0’ €KTaMU
30BHIIIHBOTO CEpPeIOBHIIA IO/I0 3HIKCHHS PU3HKIB;

— peryiroBaHHS B3a€EMOBIJIHOCHH JUIsSi KOPETYBaHHS PIiBHA PU3WKY Ta HampsMy i CHJIM BIUIUBY Ha
HBOT'O BHYTPIIIHIX 1 30BHINITHIX (aKTOPIB;

— aHaJIi3 PU3UKY B3aEMOBITHOCHH, IPUYMH HOr0 BUHUKHEHHS 1 HACITIKIB HACTaHHS PU3UKOBUX TIO/IH;

— MOTUBYBaHHS Cy0’€KTiB BHYTPILIHBOTO Ta 30BHILIHBOTO CEPEIOBHUIIA MiAIPUEMCTBA 10 Ail HI0A0
3HIKCHHS PiBHS PU3UKY B3a€MOBiHOCHH,

— KOHTPOJIb 32 BYACHICTIO T4 ONTHMAIBHICTIO 3IHCHEHHSI 3aX0/iB 31 3HIKECHHS PU3UKIB TOIIO.

BucnoBku. OTxe, ZOTpUMaHHS 3aIlPONIOHOBAHKUX Y CTATTi €TalliB BUOOPY METOAIB 3HIDKEHHS PU3UKIB
CIIPUSTUME TMiJBUILEHHIO €(EKTHUBHOCTI YNPABIiHHA PU3UKAMU B3a€MOBIJHOCHHH IIPOMHCIOBOTO MiANPH-
€MCTBA 13 Cy0’€KTaMH BHYTPIIIHBOIO 1 30BHIIIHBOIO CepenoBuInia. BHOKpeMIeHHsI OCHOBHHMX BHIB CHTYAIlil,
sIKI BUHMKAIOTh Y TIPOLIEC] YIPaBJiHHS pU3UKaMH, 1 (POpMyBaHHS KOMIUIEKCY HEOOXiHUX YIPABIIHCBKHUX Ail
JAacCTh 3MOTY YHUKHYTH BEJHMKOi KiJIbKOCTI MOMHJIKOBHX PillIeHb INOAO 3arl04YaTKyBaHHA UM IMPOJOBKEHHS
B3a€EMOBITHOCHH 3 KOHKPETHUMH Cy0’€KTaMU BHYTPILIHBOTO 1 30BHIIIHBOIO CEPEIOBHLIIA.

IepcnexTuBY MOJANBIIMX J0CTiIKeHDb. [lepcriekTHBaMU MOJANBIINX JOCTIHKEHB € pO3pOOIeHHS
MaTpulll BUOOPY IHCTPYMEHTIB YIpPAaBIiHHA PU3UKAMHU 3aJI€KHO BiA HHM3KH (DAaKTOPIB BHYTPIIIHBOTO i
30BHIIIHBOIO CEPEAOBHILA MiAMPUEMCTBA, YAOCKOHAICHHS METOAUKH aHami3y e(eKTHBHOCTI yNpaBIiHHA
PHU3UKaMH B3a€MOBIJHOCHH HiAMPUEMCTBA 3 KOHTPAareHTaMU.
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