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KOMIJIEKCHE BUKOPUCTAHHSA BJ/IACHUX PECYPCIB NIAMNPUEMCTBA
B CUCTEMI EKOHOMIYHOI BE3IMNEKUA

Y cTaTTi po3rnsaaoTbCa MUTAHHSA KOMIJIEKCHOMO BUKOPUCTAHHS BNacHUX pecypciB MianpuUEMCTBA Y CUCTEMI
AOr0  eKOHOMIYHOI 6e3nekun. [poMoHYHOTLCS MiAXoAM LWOAO0 CTBOPEHHS MEXaHi3My B3aeMOAii B CUCTeMI
€KOHOMIYHOI 6e3neku nianpreMcTsa.

B craTbe paccMaTtpyBaloTCa BOMPOCh! KOMIM/IEKCHOMO MCMOSb30BaHWst COBCTBEHHBIX PECYPCOB MPEAnpUsTUS
B CUCTEME ero 3KOHOMMYECKol 6e30omacHOCTY. MpeanararoTcs Moaxoabl CO3AaHMS MEXaHU3Ma B3aUMOLEVCTBUS
B CMCTEME 3KOHOMUYECKOI 6e30MacHOCTV NpeanpusaTUs.

The questions of complex use of enterprise own resources in the system of its economic safety are
considered in the article. The author offers approaches as to the creation of interaction mechanism in the
system of an enterprise economic safety.

Knroyosi _cnosa: nignpueMcTso, Hebesnekw, 3arpo3n, MexaHi3M B3aeMOAji, KOMMieKcHa
CUCTEMa EKOHOMIYHOI 6e3mneku, cnyxba eKoHOMIYHOI 6e3neKu.

Y uvac rnobanisauii CBITOBOi EKOHOMIKM Ta KpU3M Yy BITUM3HSHIN EKOHOMIL
YKPaiHCbKMM NignNpuEMCTBaM [0BOAUTLCS MNpauioBatM B yMoBaxX Aii NepMaHeHTHUX
¢hakTopiB HebBE3MNeK i 3arpo3 30BHILLHBOIO Ta BHYTPILUHBOIrO CepeaoBuLla.

Llinnto gaHoi craTi € po3rnsg niaxogis A0 dOpMyBaHHSA MEXaHi3My KOMIIEKCHOIro
BMKOPWUCTAHHS B/IACHUX PeCypciB NiANPUEMCTBA B CUCTEMI MOr0 EKOHOMIYHOI 6e3neku.

CyyacHi nignpyemcrBa MalOTb Yy CBOEMY cCKiagi He Tinbku axiBuip -
6e3nocepeaHb0 BUMPOGHMKIB, ane TakoX i axiBuiB y ranyssx eKOHOMiKM, MpaBsa,
rncuxosorii, iHOOPMaTUKM, MAapKETUHIY TOLLO, SKi BUMKOHYHOTb BaXknmBi yHKLji, WO
3abe3neyytoTb BUPOOBHUYY AisnbHICTb. YCi Ui daxiBui BXoASTb A0 CKIady BianoBigHMX
CTPYKTYPHMUX NiApOo34iniB NignpuyeMcTBa W nignerni piaHMM nocagoBum ocobam. Lle
CEpPMO3HO BM/IMBAE Ha ePeKTUBHICTb BUKOPUCTAHHSA iX iHTeNeKTyanbHOro noteHujiany,
00CBiAY, 3HaHb | BMiHb Y CUCTEMi €KOHOMIYHOI 6e3nekun nianpuemcrea. Ans Toro, wob
paujioHanbHO BWKOPUCTOBYBATM BCi BNacHi pecypcy nignpueMcresa Ansd npotuail
peasibHO iCHYHOUYMM i MOTEHUIMHMM Hebe3nekaM, 3arpo3aM i pyu3rMKaM MM MPOrOHYEMO
MOZESb iX KOMIMIEKCHOIO BUKOPUCTAHHS B CUCTEMI MOro eKOHOMIYHOI 6e3nekn [puc. 1].

Ons uporo Hacamnepen HeobxigHO CTBOpUTM 3a Haka3oM aumpekTtopa Paagy 3
€KOHOMIYHOI 6e3nekn nignpueMcTBa — KOMerianbHWU opraH, Lo CTBOPHETLCH
Cyb’eKTOM rocnofaproBaHHsl 3 METO BMPOOMEHHS pekoMeHAauih AN BU3HAYEHHS
nonitTmkM i po3pobku crpaterii 6e3nekn i po3BUTKY, OpraHisauii, koopauHauji i
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KOHTPOMIO pobiT 3 peanisauji crpaTerii 6e3nekn i po3BUTKY NiANPUEMCTBA, OpraHisadii
NpoTuAil 3arpo3aM, siKi HecnoAdiBaHO BWHWKAW, i puU3nKaM, MOB'A3aHUM 3 MOTOYHO
OisnbHIiCTIO cyb’ekTa rocnogaproBaHHsA. PexkomeHpauii Pagy MOXyTb BpaxoBYBaTUCS
3aCHOBHMKaMM i KEPIiBHULITBOM MiANPUEMCTBA MNP BUPODBMEHHI i yXBaleHHI pilleHb B
KOOpAMHYBaHHi 6e3neku i po3BUTKY Cyb’ekTa rocnogaproBaHHs.

OcobnuBa posib Yy KOMIMJIEKCHIN cucTeMi 3abe3neyeHHs eKOHOMiYHOI 6e3nekun
NiANPUEMCTBA HaNeXUTb MO0 BNACHiM Cyxbi eKOHOMIYHOI 6e3nekn —CTpyKTypHOMY
niapo3ainy nianpueMCTBa, WO CKIAAAETLCA 3i crieujanizoBaHnx nigposainis (Biaainis,
BiZOiIeHb, CEKTOPIB i rpyn), siki NOB’A3aHi 3arasbHUMM OpraHi3auiiHO-TEXHOIOMNYHUM
LIMKJIOM KOMIJIEKCHOro 3abe3neyeHHst 6e3nekn, HabopoM 3aBaaHb, SIKi BUPILLYHOTBLCS, i
BUKOHAHUX (YHKLIN 3i 3HMKEHHS piBHSA abo aKTMBHIN MpoTuaii BCiM BHYTPILUHIM i
30BHIlWHIM Hebe3nekaM i 3arpo3aM Ans AisSbHOCTI  MignpueMcrBa. O4ONOETHCS
HayasbHUKOM CTy>6M eKOHOMIYHOT 6e3neku, skmii besnocepeaHbo NiANOPSAKOBYETLCA
nepLIoOMy KepiBHUKOBI (B/TACHUKOBI).

Ons Toro, wob 3abesneuntn edekTnBHY pPoBOTY CUCTEMM EKOHOMIYHOI 6e3neku
MiANpUEMCTBa, HEObXigHO Yepe3 BiAMOBIAHWI MeXaHi3M B3aeMOoii HanaroauTu TiCHUN
B3aEMO3B'A30K C/Iy»kOM  EKOHOMIYHOi 6e3nekn 3  ycCiMa WMOro CTPYKTYPHUMMU
nigposginamun. Lle A03BONWMTL MOBHOK MIpOKD M KOMMIEKCHO BUKOPUCTOBYBATW BCi
BfIACHi pecypcy niaAnpuUEMCTBa AN NPOTUAIT 30BHILWHIM | BHYTPIWHIM Hebe3nekaM,
3arpo3am i pusmkam. [nsa uporo HeobXiAHO CTBOPUTU Ha 6asi HASIBHWUX CTPYKTYPHUX
Miapo34iniB MaTpuUyHy CUCTEMY 3abe3neyeHHs eKOHOMiYHoI 6e3nekn (puc. 1), aka
O03BONNTb  PO3MNoAiMTKU  (PYHKUii B CUCTEMI EKOHOMIYHOI 6e3mnekn Mk pi3HMMU
CTPYKTYPHUMM Migpo34inaMn 3 ypaxyBaHHSIM HasiBHOCTI B HUX BignoBigHMx daxisLuiB.
Lle AacTb MOXJIMBICTb CKOPOTUTM LUTAT CNY>X6M eKOHOMIYHOI 6e3neKku.

Ona peanizauii gaHoro nigxogy A0 NobyAOBM CUCTEMM EKOHOMIYHOI 6e3neku
HeobxigHO po3B'a3aTi npobnemy 3abe3neyeHHs LIEHTPanizoBaHOro YNpaBiHHA W
KoopauHauii gin  daxiBuiB pi3HMX CTPYKTYPHUX Migpo34iniiB nignpuemcrsa Aans
BUPILLEHHS KOHKPETHUX 3aBAaHb 3 3abe3rneuyeHHs] eKOHOMIYHOI 6e3MneKku, a TaKoxX
CBOEYACHOIO BUAINEHHA 411 LbOro BiAMOBIAHWMX MaTepianibHO-TEXHIUHUX pecypcCiB.

Lle MOXIMBO TilbkKM B TOMY BWMaaKy, SKWoO 6yae BMKOHAHO Kislbka YMOB:
1) cuctema eKkoHOMiYHOI 6e3neky MnoBMHHA NiANOpsAKOBYBaTUCH 6e3nocepenHbo
KEepiBHMKOBI MIiANPUEMCTBA; 2) HA NIAMPUEMCTBI HeobXigHO po3pobuTn BiANOBIOHY
HOPMaTUBHY [OOKYMEHTaUito, WO perfaMeHTyeE AisbHICTb CUCTEMU EKOHOMIUHOI
6e3neKkun 1 yyacTb Yy Hill MOro CTpyKTypHMX Nigpo34inis i okpeMmx daxisuiB (KoHUenuis
E€KOHOMIYHOi  6e3nekn  nianpueMcTBa, HakasW, IHCTpyKUii Ta iHwe); 3)y
yHKUioOHanbHNX 060B'A3Kax NocagoBuX OCI6 niagnpueEMCTBa MOBWUHHI ByTU 3a3HadeHi
3aBAaHHS, NOB'A3aHi i3 3abe3neyeHHsIM eKOHOMIYHOT 6e3neKkun NianpueMCTBa.

Omxke, nobpe HanarogkeHa B3aEMOAISA CITy>X6m ekoHOMIYHOI 6e3nekn nignpuemMcTaa
3 yCiMa MOro CTPYKTYPHUMKM MiApO34iiaMn O03BONUTb PO3B'S3aTU KiflbKa BaXK/IMBUX
3aBAaHb: 1) MOBHOK MipOKD BMKOPWUCTOBYBATW MOTEHLjaN YCixX CTPYKTYPHUX Nigpo34inis
Yy CUCTEMi eKOHOMiYHOI 6e3meku NiANpUEMCTBA; 2) CUCTEMY EKOHOMIYHOI 6e3neku
nianpuvemcrtea 3pobuUTU MO-CrpPaBXHLOMY KOMIMJIEKCHOK; 3) AOMOITUCSH CYTTEBOrO
3HWDKEHHSI BUTPAT Ha YTPUMaHHS LUTaTHOI 1y>6mn eKoHOMIYHOI 6e3nekun nianpueMcTaa
3a paxyHOK onTuUMi3auii il CTPYKTypu i WTtaTy.
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Puc. 1. Mogesib KOMI/IEKCHOO BUKOPUCTaHHST BJIACHUX PECYPCIB MiANpUEMCTBA
B CUCTEMi EKOHOMIYHOI 6e3rexku

Ona peanizauii gaHoro nigxogy A0 No6yAOBM CUCTEMM EKOHOMIYHOI 6e3neku
HeobxigHO po3B’'A3aTM npobneMy 3abe3neyeHHs LEHTPani3oBaHOro ynpaeaiHHA Ta
KoopauHauii  ain  daxiBuiB pi3HWX CTPYKTYpHUX Migpo3ainis  nignpueMcrsa Ans
BUPILLEHHS KOHKPETHUX 3aBAaHb 3 3abe3rneyeHHsi eKOHOMIYHOI 6e3Mnekn, a TaKoX
CBOEYACHOIO BUAINEHHA 4N LbOro BiAMOBIiAHMX MaTepianibHO-TEXHIUHUX PecypcCiB.

EdeKkTnBHICTb CMCTEMM E€KOHOMIYHOI 6e3mnekn MianpueEMCTBa B Cy4aCHUMX YMOBaX
3anexuTb Big edeKTUBHOCTI BUKOPUCTaHHS BCiX MO0 BfIACHUX PecypciB Ans npotuaii
BCiM peanbHWM i MoTeHUiMHMM Hebe3snekaM, 3arpo3aM BHYTPILHBOMO Ta 30BHILLHLOrO
cepepoBua. [ns UbOro HeobXiAHO B CUCTEMiI €KOHOMIYHOI 6e3nekn CTBOpUTU
e(eKTUBHUIA MexaHi3M B3aeMoAii 3i BCiMa BHYTPIWHIM i 30BHiWHIMK cyb'ekTamn
cnctemn  6e3nekn. BnpoBagntn MaTpuuHy cucTeMy 3abe3neyeHHs] EeKOHOMIYHOI
6e3neku, sika A03BONNTb PO3NOAiNUTU (PYHKLi B CUCTEMI €KOHOMIYHOI 6e3nekn Mix
Pi3HNMWN CTPYKTYPHMMU NIiAPO3AiINIaMN 3 ypaxyBaHHAM HASIBHOCTI B HUX BiAnoBiAHWUX
daxisyiB. Lle Aactb MOXIMBICTb CKOPOTUTU LUTAT CNYyXOM ekoHOMiYHOI 6e3nekn Ta
edeKTMBHO BUKOPUCTOBYBATW BCi B1aCHi pecypcu NignpueEMCTBa B CUCTEMI EKOHOMIYHOI

6e3neku.
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