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CepTtudpikaudisa cucremu ynpaBniHHA SKiCTIO

3 MeTO10 MiABUILIEHHSI SIKOCTi MiAroTOBKM (paxiBuiB, KOH-
KYPEHTOCIPOMOKHHMX HA CBITOBOMY PUHKY Npaui, FOTOBUX
a0 miaigHol npodeciiinoi AisabHOCTI, 32 HAKa30M peKTOpa
yHiBepcuTery Ne 163 Bin 10.04.2014 p. po3nouaro podory 3
BIIPOBA/IZKCHHSI CHCTEMH YIPABJIHHA SKICTIO 3TiIHO 3 BH-
Moramu mMixnapoanoro cranaapry ISO 9001:2008.

Cucrema ympaBiiHHSA SKICTIO 3aopi3bKOTO JIEP>KaBHOTO
MEIMYHOTO YHIBEpPCUTETY 0a3yeThCs Ha TAKUX MPUHLHIIAX

1) Opienmayia na 3amognuxa. 3 METOIO peanizamii IHOTO
npuniuny B 3[[MVY BU3Ha4eHO 3aMOBHHUKIB OCBITHIX MOCIYT:
abiTypieHTH, CTyIEeHTH, iXHi 0aTbKH, OpTaHi3aIii-poOoTonaBIIi,
MOH i MO3 VYkpainm, ciryxadi KypciB, acmipadTH (JOKTOpaH-
TH) TOIIO; PO3MOAITICHO BiIMOBIANBHICTS 3 BUSBICHHS IXHIX
BUMOT 1 TOTpe0; BU3HAYCHO LIISIXHM BCTAHOBICHHS 3BOPOTHOTO
3B’S3KY 13 3aMOBHHKaMHU; IependadeHo aii y BUMaKy ix Hesa-
JIOBOJIEHOCTI.

OkpiM opieHTaIlii Ha 30BHIMIHHOTO 3aMOBHHKA OCBITHIX
MOCIYT, B YHIBEPCUTETI YMMAITy yBary MPUIISIOTH BUMOTaM
BHYTPIIIHIX 3aMOBHHKIB: OpPraHi3aTOPiB MpPOIECiB, HAYKOBO-
MeIarOTIYHUX KaJApiB, HABYAJIHHO-IOMOMIDKHOTO TTEPCOHAIY,
IHIIAX TIPAIiBHHUKIB YHIBEPCUTETY. ADKE BiJ 3aOBOJICHOCTI
moTpeO CriBpOOITHUKIB YHIBEPCHUTETY 3aJICKUTh SKICTh iXHBOT
po6oTH, a OTKe 1 piBeHb 33J0BOJICHOCTI 3aMOBHHUKIB OCBITHIX

TOCIIYT;
2) Jlioepcmso. Kepisauureo 3[IMYVY 3abe3medye eTHICTb Mi-
JIeH 1 HarpsIMiB PO3BUTKY YHIBEPCHTETY, CTBOPIOE BHYTPIIITHE
CepemoBHIIe, IKe TO3BOJISIE YCIM MpamiBHUKAM OyTH TIOBHOIO
MIpOIO 3aIliKaBICHIMH B JIOCSTHEHHI LiJeH y cdepi AKOCTi;

Kepinnmnk oprany ceprudicanii

3) 3anyuenns cnigpobimnuxie. 3 MeTOI0 peaiizauii IbOTO MPUHIMITY B YHIBEPCHTETI BU3HAUYCHO BiJIIOBINAJILHICTH KOXKHOTO
IpaliBHUKA Ta HOT0 0COOMCTHI BHECOK Y IOCATHEHHS TOCTABJICHHX LiJIel; PO3po0JICeHO CHCTEMY MOTHBYBaHHSI ITPAL[IBHUKIB JUIs1
HAJIeXXKHOTO BUKOHAHHS [IOCTABIICHNX 3aBIaHb;

4) IIpoyecnuii nioxio. 3riHO 13 UM MPUHIKIIOM, Oy[b-SIKUIA BU AiSJIBHOCTI PO3IISLIAETHCS SIK MPOLIEC, SIKUH 32 JOTIOMOTOI0
HEOOXiJHUX PecypCiB MEPETBOPIOE BXiIHI JaHi (BUMOTH 3aMOBHHKA) Ha BUXIiJHI (SIKICTh HAIaHUX IOCIYT). 3 I[I€I0 METOI B
YHIBEpPCUTETI BUALIEHO 36 MPOLECIB, 1[0 MAIOTh NPSMHUI Y OMOCEPEIKOBAHUII BILIMB Ha SKICTh OCBITHIX IOCIYT, 5IKi, Y CBOIO
4epry, MOAUISAIOTHCS Ha MIKPOITPOLIECH, €TalH, Ollepallil; BU3Ha4eHO HeoOXiHI pecypen Juis 1X peaizauii (HayKoBO-IeqaroriyHi
MpaliBHUKH, IHPpACTPYyKTypa Ta podoue cepeoBulie, GpiHaHCOBI pecypeu, 6idmioTedHo-iHpOpMalliliHe 3a0e3eUeHHs TOLIO);

5) Cucmemnuil nioxio. J{is BU3HAYSHUX MPOLIECIB CUCTEMH YIIPABIIiHHS SKICTIO BCTAHOBJICHO BX1JHI i BUXi/HI iHpOpMaLiiHi i
MarepiaJibHi OTOKH, AKi 3a0€311eYHIn BCTAaHOBIICHH 3B A3KiB MK [TUMH €JICMEHTaMH 1 yIIpaBIiHHA HUIMH K €JMHOIO CHCTEMOIO,
L0 CHPUSIE PE3yNbTaTUBHOCTI Ta epeKTUBHOCTI 11 PyHKI[IOHYBaHHS;

6) [MocriitHe MOKpalIeHHs! peati3y€eThCs 3a JOMOMOTOI0 POBEICHHS BHYTPILIHIX ayIUTiB, MOHITOPUHTY Ta BUMIPIOBAHHSI IPO-
LIECiB, MOHITOPUHTY SIKOCTI OCBITHIX MOCIIYT, KPUTHYHOTO aHaJi3yBaHHs 3 OOKY KEpiBHUIITBA, 3aIIPOBAPKEHHS KOPUTYBaJIbHUX
1 3aMO0IKHUX ;]

7) YxBajeHHs pillicHb Ha MifcTaBi (paKTiB 3a0e3MeUy€eThCS CHCTEMAaTHYHIM 3/1iHCHEHHSIM 00’ €KTUBHUX BHYTPIIIHIX IEPEBIPOK,
OLIIHIOBAHHSM IIPOLIECiB, MOHITOPUHIOM SIKOCTi OCBITH;

8) B3aemMoBUTiHI BITHOCHHH 3 IOCTauyaJIbHUKaMH. YHIBEPCUTET CHIBIPALIIOE 31 cBoiMM nocTadanbHukamu (30111, BH3 11-111
PIBHIB aKpeauTallii, 3aKka i OXOPOHHU 37I0pOB’sl, CyOiIps/IHI OpraHi3alii TOII0) 3 YCBIIOMJICHHSM 3aJIeKHOCTI OJJHE BiJ] OIHOTO,
TOMY iXHi BiTHOCHHU 0a3yIOTHCS Ha B3a€EMOPO3YMiHHI IOTped 000X CTOpiH.

3a pesynsraraMu 30BHIIIHBOTO ayauTy OpranoM 3 ceprudikarii cucrem sikocti «YKPCEPT» 12 uepBus 2014 poky 3anopizb-
KHH JIep>KaBHUN METMUHUN YHIBEPCUTET OTpUMaB cepTr(ikar BiIOBIIHOCTI CUCTEMH yrpasiiHHs skicTio Bumoram JICTY ISO
9001:2009 (ISO 9001:2008), 3apeectpoBanuii y Peectpi Cucremu ceprudikariii «POCYKPCEPT» Ne 80059-0315-14.
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HasBHicTb ceprudikary BiNnoBiTHOCTI cucTeMy ynpasiiHaA skicTio Bumoram ISO 9001:2008 nae rapanrito, 1m10:

*  HayKOBO-IIEJarorivyHi MpamiBHUKH, 3aJIy4eHi 10 HABYAJIHHOTO Ta BUXOBHOTO IIPOIIECY, € BUCOKOKBaIi()iKOBAHUMH, KOMIIE-
TEHTHUMH Ta 3/1aTHI BUKOHYBATH JI0pY4eHY poOOTY Ha BUCOKOMY piBHi;

*  ICHYIOTH BCTQHOBJICHI METOJMKN HAJaHHS OCBITHIX IOCIIYT Y rajly3i OXOPOHH 370pOB’s;

*  YMOBH, y SKHX HaBYAETHCS CTYJCHT, BIJIIIOBI1al0Th BCTAHOBJIEHHIM BUMOTaM;

*  Oynab-siKi HEBIANOBIIHOCTI BUMOraM, 110 MOXXYTb OyTH BHSBJIEHI y poOOTi, JTOKyYMEHTAIlii, 3a pe3ylbTaTaMy NepeBipKu
YCHINIHOCTI CTYJICHTIB TOLIO, Mi/IATa0Th aHalli3y, MONIYKY HPUYHUH iX HOSBH i YCYHEHHIO 13 BUKJIIOUEHHSIM MOXKIIMBOCTI 1X
MIOBTOPHOTO BUHUKHEHHS.

Zaporozhye State Medical University obtained a certificate of conformity of quality management system to
the requirements of DSTU ISO 9001:2009 (ISO 9001:2008)

The University has started the work on implementation of the quality management system according to the international standard
ISO 9001:2008. This activity is carried out under the order No. 163 of 10.04.2014 of the Rector of the University. Its aim is to
improve the quality of education and to train competitive specialists ready for their professional activity.

The quality management system of Zaporozhye State Medical University is based on the following principles:

1) Customer orientation. In order to implement this principle ZSMU defined the education service customers: applicants, stu-
dents and their parents, corporate employers, Ministry of Education and Science of Ukraine and Ministry of Health of Ukraine,
course participants, PhDs etc. The University defined their demands and requirements; found the ways to receive feedback from
the customers; specified the actions to take if the customers are not satisfied.

Besides external customers orientation the University pays a lot of attention to the demands of internal education service cus-
tomers: process facilitators, scientific-pedagogic staff, additional teaching staff, etc., because it is their work that makes customers
satisfied;

2) Leadership. The administration of ZSMU sets a common goal and ways for further development, creates environment which
allows all the staff to be interested in achieving the objectives of the University;

3) Staff involvement. The University determined the responsibilities of every worker and his personal contribution to the achieve-
ment of the stated objectives. The incentive program was designed to encourage the staff;

4) Process approach. According to this principle any activity is a process which turns input data (requirements of the customer)
into output data (quality of the rendered services). For this purpose the University:

- outlined 36 processes with direct or indirect influence on the quality of educational services, which in their turn are divided
into micro processes, stages, operations;

- defined the resources required for their implementation (scientific-pedagogic staff, infrastructure and working environment,
financial resources, library and informational support, etc.);

5) System approach. There were set the input and output information and material flows for the defined processes of quality
management system. These flows provide the linkage between the elements and their management as a single system which
contributes to the effectiveness and efficiency of their operation;

6) Constant improvement is realized through internal audits, monitoring and measurement of processes, monitoring of quality of
educational services, critical analysis carried out by the administration and implementation of corrective and preventive actions;

7) Fact-based decision making is provided by systematic objective internal audits, evaluation of processes, monitoring of
education quality;

8) Mutually beneficial relationships with the providers. The University co-operates with the providers (schools, higher educa-
tion institutions of II-III level of accreditation, health care facilities, subcontractors, etc.) being aware of interdependence. That
is why their relationships are based on mutual understanding of the needs of each other.

According to the results of external audit carried out by Quality System Certification Authority «<tUKRSERT» on June 12, 2014
Zaporozhye State Medical University obtained a certificate of conformity of quality management system to the requirements of
DSTU ISO 9001:2009 (ISO 9001:2008) listed in the Register of Certification System «ROSUKRSERT» No. 80059-0315-14.

The availability of the certificate of conformity of quality management system to the requirements of ISO 9001:2008 guarantees
that:

» scientific-pedagogic staff involved in the training and educational process is highly qualified, competent and able to carry
out the job at a high level,

¢ methods of educational services in the field of health care are established;

* provided learning conditions meet the prescribed standards;

* any non-compliance which may be identified in work and documentation by the results of the audit of students’ achievements,
etc. are subject to analysis, finding reasons of its appearance and removal in order to prevent it in future.
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