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Solving problems of long-term growth is important for airlines oriented on the use 

of innovative development models and improvement the effectiveness of interaction 
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with their partners and target audiences, operating on the international market. Each 
airline is trying to choose the optimal strategy and the most appropriate business model 
that matches its capabilities and provides achievement of the set strategic objectives. 
Airline development strategy should meet the following requirements as clearness, ef-
fectiveness, stability, flexibility, consistency, differentiation, relevance, efficiency, ade-
quacy, concreteness, feasibility and alternativeness. In managing the strategic devel-
opment of the airline its adaptation potential – a set of carrier capacity to change the 
internal parameters adequately to air transportation market conditions, while main-
taining its stability, – should be taken into account. Understanding the current strategy, 
analysis of airline product, strategy selection and analyzing the chosen strategy are the 
main stages of airline strategy selection process. To understand the capabilities of the 
airline a logic model of scenarios for the development of a carrier using the adaptive 
capacity has been developed. Air carriers can choose from among alternatives of self-
development through self-improvement, development within the cooperation relations 
and development using the advantages of mergers and acquisitions. Strategic develop-
ment is necessary to be supported by continuous improvement, applying the advantages 
of different forms of cooperation with other market participants, optimization of busi-
ness processes, forming dynamic, internal and external adaptation abilities. 

Keywords: airline strategy, strategic management, development scenarios, adaptation 
potential. 
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