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Anoranisg. CtaTTs NPUCBIYCHA BIPOBAPKEHHIO MOJICII CTPATETIYHOIO IUIAHYBaHHS 1HHOBAIIIH
y cucTeMi OONIKy 3aTpaT i rpssenikyBaHHs. OmnucaHi rmepeBard BUKOPHUCTaHHS 3aMKHYTOTO TEXHO-
JIOTTYHOTO [UKIY TPSA3ETIKYyBaHHS Ta HOBITHI METOAM pereHepariii rpsa3eid. 3armpormoHoBaHa METOMKA
pPO3paxyHKy MpsAMHUX MaTepialbHHX 3aTpaT 3 YpaxyBaHHAM (i3MKO-0i0JOTIYHMX OCOOIMBOCTEH
MaLiCHTIB.
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Annotation. Article is devoted to the introduction of models of strategic planning innovations in
cost accounting of fangotherapy. Were described the advantages of a closed technological cycle of
fangotherapy and innovative methods of regenerating mud. Were proposed method of calculation of
direct costs including physical and biological features of patients.

Key words: strategic planning, innovation, fangotherapy, managerial accounting, calculation of
the cost, regeneration.

Beryn. J{isnibHICTD CaHaTOPHO-KYPOPTHUX 3aKJIAJIB € OAHUM 3 MEPCIEKTUBHUX HaIps-
MIB PO3BUTKY He TUIbku ekoHOMiIKH AP Kpum, ane it Ykpainu B niuiiomy. OcoOiuBy poJib y
PO3BUTKY LII€T rajly31 BiJIrpae rpsa3eiikyBaHHsa. PO3BUTOK 1 momyssipu3allisi rps3eslikyBaHHs B
Pociiicekiit denepanii, I3paini, Mopaanii, Bonrapii, Itamii Ta iHmmx kpaiHax 3yMOBIIOE
HEOOX1IHICTh MIIBUILIEHHS KOHKYPEHTOCIHPOMOKHOCTI YKpaiHCBKUX KypopTiB. BaxmuBum
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(GakTOpOM MiIBUIICHHS KOHKYPEHTOCIPOMOKHOCTI € CTpaTeriyHe IUIaHyBaHHS 1HHOBALIH Y
cucTeMi OOJIIKYy 3aTpaT Ha TPsA3CIIKYBaHHS, CIPSIMOBAaHE HAa CKOPOUYEHHS BHUPOOHHYOI COOI-
BapTOCTi. BUKOpUCTAaHHS 3aMKHYTOI'O TEXHOJIOTTYHOTO LUKIY J03BOJIUTh HE TUIBKH CKOPO-
TUTU COOIBAPTICTh I'PSI3ENIKYBaHHS, aje ¥ MiIBUIIUTU €(PEKTUBHICTH BUKOPUCTAHHS pecypc-
Horo mnoteHIiany Kpumy. 3Hm>keHHS coOiBapTOCTI 3a0e3nedyeThcsi 0araTOKpaTHUM BHUKO-
PUCTaHHSIM TpsA3€Hl 3a paXyHOK iX pereHepauii y crneuiajJbHUX CIOpyJax — pereHepariiHux
OaceiiHax. OcoOJMBOCTI 3aMKHYTOI'O TEXHOJOTIYHOIO IUKIY 3YMOBIIIOIOTH BHUKOPHUCTaHHS
HOPMAaTUBHOTO METOy OOJIKY 3aTpaT 1 KaJbKyJIOBaHHS COOIBApPTOCTI rpsA3€IiKyBaHHs, Haii-
OUTBIIY MUTOMY Bary B sIKIf 3aliMalOTh IpsIM1 MaTepiaibHl 3aTpaTu. Y pe3yibTaTi BUHUKAE
HEOOXIHICTh PO3POOKM METOJMKM BU3HAYCHHS MPSAMUX MaTepiajbHUX 3aTpar rps3ed 3
ypaxyBaHHSM (i3UK0-01070TUHUX 0COOIUBOCTEN MAIIEHTIB.

baraTo BitoMHX €KOHOMICTIB BUBYAIM OCOOIMBOCTI BIIPOBAKEHHS Ta IUIAHYBaHHS 1H-
HoBauiil. 3okpema, B.JI. [lukanp ta .M. [TucapeBcbkuil po3riisiHyau 111 Ta HAIPSIMU IHHOBA-
LIAHOT MOJIITUKYU MIJIPUEMCTBA, @ TAKOXK METOIUKY OLIHKH ii epextuBHOCTi [1]. .. ['onba-
IITEHH JTOCHTIKYBAaB OCOOJIMBOCTI CTPATETTYHOTO IJIAaHYBaHHS IHHOBAIIITHOT AISUTBHOCTI [2].
BuBueHHIO ynpaBiliHCBKOT0 OOJIKY 3aTpaT 1 KaJbKyJIIOBaHHS cOOIBApTOCT1 MPUCBAYEHO Oara-
TO HAyKOBHX Ipallb BITYM3HAHUX 1 3apyObkHUX aBTOpiB. A.H. KoBanenko po3risHyna cyrt-
HICTh Ta MPUHIUIIM 3aCTOCYBAHHS HOPMATHBHOI'O METOJY KaJbKyJIIOBaHHS coOiBapTocTi [3].
T.I1. KaprioBa gociinuia pi3HOMaHITHI BapiaHTu 001Ky (JaKTUYHHUX 1 HOpPMATUBHUX 3aTpaT, a
TakoXX NoOynyBaHHS OOJIKOBHX PEriCTpIB 3aJIeKHO Bl MOJeledl HOPMAaTHBHOTO METONY
o0miky 3arpar [4]. B.C. Jlenp po3kpuB 0coOiauBOCTI MOOYJOBU 0OOJIKY IpU HOPMATUBHOMY
MeTO/Il KanbKyntoBaHHs coOiBaptocti [S]. I'.O. Ilaptun, A.I'. 3aropomniit Ta A.l. Scinckka
PO3IUIHYIIH 0COGIHBOCT] opraisawuii 06miky HopMaTuBHEX BuTpaT [6]. [LI. Atamac mocii-
JIMB BIUIMB BIIXWIECHb (DAKTUYHUX 3aTpaT BiJl HOPMAaTUBHUX Ha MPUOYTOK MiANpPUEMCTBA [7].

AHai3 OCTaHHIX AOCHIPKeHBb 1 MyOiiKaimii MmokaszaB, IO aBTOPU HE 30CEPEIKyBAIH
CBO€I yBaru Ha po3po0I1i MoJiesiel CTPATEruHOr0 IUIAHYBAaHHS OpraHi3aliiiHO-yIpaBIIHCbKUX
IHHOBAI[I y cucTeMi OOMIKY 3aTpaT 1 KalbKyJIOBaHHS COOIBapTOCTI IpsA3ENIKYBaHHS, 1110
00yMOBIIIO€ aKTYaJIBHICTh 00OpaHOT TEMHU TOCIIHKEHHSI.

ITocTanoBka 3aBaaHHsA. MeTo10 cTaTTI € po3poOKa MOJIENl CTPATEr1YHOTO MJIaHyBaHHS
OprasizaliiiHo-yrpaBiIiHCbKUX IHHOBALI y cucTeMi OOJIKY 3aTpar 1 KaJbKYyJIIOBaHHS COOi-
BAapTOCTI rps3enikyBaHHsA. JJig JOCSATHEHHS MOCTaBIEHOI METH HEOOXIIHO BHUPIIMIUTH TaKi
3aBJaHHS: BU3HAYUTH IUII Ta 3aBIaHHS CTPATETIYHOTO IJIaHYBaHHS IHHOBALIA BHALICHOT
cdepu; npoaHali3yBaTu NMPIOPUTETHI HANPSIMU BIIPOBA/XKEHHS 1HHOBALIN y CUCTEM1 OOJIKY
3aTpaT Ha rps3eliKyBaHHs; BUSBUTH (akTopu i 0OMEXEHHsI, K1 BILIMBAIOTh HA MPOLIEC YIIPO-
Ba/DKEHHSI IHHOBALIIN; OIMCcaTh METOAMKY peaii3alii IHHOBalli 1 MeXaH13MH 1i BOPOBaHKEHHS
B CYYaCHHMX CaHATOPISX; OOIPYHTYBATH €KOHOMIYHY JOIUIHHICTh BUKOPUCTAHHS 3aMKHYTOTO
TEXHOJIOTIYHOTO IUKJIY TIps3€IiKyBaHHS; 3alpONOHYBATU METOJUKY PO3PaxyHKy MpsIMHUX
MaTepiaJbHUX 3aTPaT 3 ypaxyBaHHSIM (PI3UKO-010JOTTYHUX O0COOIMBOCTEN MAllIEHTIB 3 METOIO
3a0e3reyeHHs] KOHTPOJIIO 332 BUTPAayaHHSAM 3allaciB rpsi3eil; onucaTty NOpsAIOK OpraHizaiii Ta
KOHTPOJIIO peajizallii cTpaTerii BOpOBaPKEHHsI IHHOBALIH.

VY mpoueci JOCHIIPKEHHS BUKOPUCTOBYBAJIUCH SIK 3araJlbHOHAyKOB1 (aHaii3, CHHTES,
CUCTEeMHMM MiIXiA) 1 CTATUCTUYHI (METOJ IpYyIyBaHHA JaHUX), TaK 1 cHeru@IuHi METOIu
YIPaBIiHCHKOTO 00JIKY (KaJbKY/IIOBaHHS, OLlIHKA, HOPMAaTUBHUM METO/I Ta 1H.).

PesyabraTn. HuHi icHye Ge3niu migxoAiB 10 BU3HAYEHHS CTpaTerii IHHOBAIli, IpoTe
BCl BOHM OpPIEHTOBaHI Ha BCTAHOBJIEHHS HOPM, HANpsMIB, NMpaBUi 1 MEXaHI3MIB POOOTH
MIANPUEMCTBA, SK1 3a0e3neyaTh MiIBHUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha 0a3l BIIpOBa-
JDKEHHS JIOCSITHEHb HayKOBO-TEXHIYHOTO MPOTPECY SIK y rajly31 TEXHIKU Ta TEXHOJIOT], TaK 1 B
raiysi iHdopmarliiiHoro 3ade3neueHHs, NoOyI0BU a/IeKBaTHOI CUCTEMU YIPABIIHCHKOTO 00-
JIIKY, KOHTPOJIIO Ta ayAUTY.

Crpareris BOpOBaJDKEHHsI OpraHi3alliifHO-yIIpaBI1HCHKUX IHHOBALIM y cUCTEM1 OOJIKY
3aTpaT Ha Tps3eiiKyBaHHS Iependadyae po3poOKy HOBITHIX METOAIB 1 METOJUK KalbKy-
JIIOBaHHA c00IBapTOCTI HA 0a31 ICHYIOUYOT MapaJurMu yIpaBIiHCHKOTO O0IIKY.
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Posrisinemo Mozienb cTpaTeriyHoro MjaaHyBaHHS OpraHi3aliiiHO-yIpaBIiHCHKUX IHHOBA-
1iM y cucTeMi OOIIKy 3aTpaT Ha rpsi3eliKyBaHHs Ha MiJIPUEMCTBAX peKpealiiiHo-KypopTHOTO
komiuiekcy AP Kpuwm (puc. 1).

ITocranoBka metu »  BugineHHs npiopUTETHHX
HaTpsMIB
Opranisania Mogenb CTpaTerigyHoro H06yﬂ0]%f‘
KOHTpOJIIO TUTaHyBaHHS OpraHizaliiiHo- crparerit
BUKOHAHH Ta yIpaBIiHCHKUX iHHOBALIN B IHHOBAII
aHaIlsy BU1- cucreMi 00Ky 3aTpaT Ha
XHJICHD TUIAHIB .
TpsA3ENiKYBaHHS
Y
v
OpraHni3aiisi BAKOHaHHS BusiBiieHHs akTopiB Ta
0o0MeXeHb

Po3pobka Meronuku Ta <
MeXaHi3MiB 11 BIIPOBaKEHHS

Puc. 1. Mopnens cTpaTeriyHoro rJjaHyBaHHs IHHOBAIIK y cHCTeMi 00JIIKy 3aTpart Ha
TpA3ENiKYBaHHS

3 puUCyHKa BHJIHO, 1110 3aCTOCYBAaHHS MOJIENI CTpaTeriyHe IUIaHyBaHHS OpraHizaliiHo-
YIpaBIIHCHKUX IHHOBALN Neperdadyae NpOXOHKEHHS Py €TalliB.

I. Mera crpareriuHoro mnjaHyBaHHs OpraHizaliiiHO-yIpaBJIIHCBKUX IHHOBAaLIl — yIpo-
BA/DKEHHS TEXHOJIOT1M BHPOOHHMYOTO MPOILIECY Ta METOAUK YIPaBIIHCHKOTO OOJIKY 3aTpar,
SK1 O JI0O3BOJIMJIM CKOPOTUTHU COOIBAPTICTh IpsI3€IIKyBaHHS Ta MIABUIIUTH KOHKYPEHTOCIPO-
MO>KHICTh HIATIPUEMCTB peKpeaniiiHo-KypopTHOro komiuiekcy AP Kpum.

II. BuauieHHs OpiOpUTETHUX HAmpsMIB IMaHyBaHHA. OCKUIBKM BIUIMB PI3HUX BUJIB
3aTpar Ha (OpMyBaHHS COOIBAPTOCTI TPsI3EIIKYBAaHHS HEOJIHAKOBUH, HEOOXITHO BHU3HAYHUTU
HaWOUTBII MPIOPUTETHI TpynH 3arpaT. s mocsrHeHHs 1€l MeTH MokHa npoBectu ABC-
aHaJii3 3aTpar.

ABC-ananiz — meToJ, SIKUM J103BOJISIE KIAacU(IKyBaTH PECYpCH Ta BUTPATH MiAIpU-
€MCTBA 3a cTyrneHeM iX BaxJuBocTi. Cyts MeToy ABC cTOCOBHO 3aTpart MmoJjsirae B TOMy, 110
BIINOBIAHO J0 METH aHali3y BUOMpaeThCcs KiIacu]ikaliiiHa O3HaKa, Jail 31HCHIOETHCS
paH)KyBaHHS BUTpAT y MOPsAKY yOyBaHHS €1 kiacudikaiiiinoi o3Haku [8, ¢.125].

ABC-ananiz 103BoJisi€ BUAUTUTH HAaWOLIBII PEJIEBAHTHI TPYMH 3aTpaT 3 METOI0 30cCe-
pEIKEHHST Ha HUX HAWOUIbIIOI yBaru YOpaBJIIHCBKOI JaHKU. Po3risHeMo anroputm
npoBeaeHHss ABC-ananizy (puc. 2).

3 puCyHKa BUIHO, 110 Ha mepmoMy etani ABC-ananizy HeoOXiJHO BUIUIUTU METY
aHami3y.

Mera anHanizy — BIJUIUICHHSI ICTOTHUX TO3WIIKA BiJ HECYTTEBUX JJII BCTAHOBIICHHS
PI3HUX CTYIEHIB KOHTPOJIIO HaJ KOKHOIO 3 MO3MUIIM, a came — BUIUICHHS HaHOUIbLI Bax-
JIMBUX cTaTel 3aTpar y coOIBAPTOCTI IPSI3ENIKYBAHHS JIs 1X ONTUMI3allil Ta CKOPOUYEHHS.

Jlii 3a pe3ynpTaTamMu aHalizy — pO3poOKa OCHOBHUX HANpSMIB CTPATEri4HOIO ILjia-
HYBaHHS OpraHi3aliiHO-ylpaBIiHChKUX IHHOBALIN Y CUCTEM1 YIPaBIIHCHKOIO OOJIKY 3aTpar
1 KaJbKYJIFOBaHHSI COOIBApTOCT1 IPsI3€TIKyBaHHS.
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Busnauaerncs mera

aHaizy )

Busnauarorsed Aaii 3a

pesynsTaTamu ABC- )

aHaizy

OOupaeTbcs 00’ €KT
aHaizy

Buninarorecs ta

MIPUCBOIOIOTHCS
BUJIIJIEHUM 00’ €KTaM

rpymu A, B, 1C.

PozpaxoByeTbCs nomns

rmapamerpa BiJl 3arajib-
HOI CYMH 3 Hapoc-

TAIOYHUM TT1ICYMKOM

Ckrnanaerbest
PEUTUHIOBHI CIIUCOK
00’€KTIB 32 yOyBaHHAM
3HAa4YEHHs [TapaMeTpa

Puc. 2. Anroputm niposeniennst ABC-ananizy Juist BUIUICHHS IPIOPUTETHUX HATIPSIMIB
CTpaTerivHoro riaHyBaHHs iHHOBAIIH

OO6’exT aHanizy — 3aTpaTH, SIKI BKJIIOYAIOTbCS Yy BHUPOOHHUYY COOIBAPTICTH IpA3EIIKY-
BaHHA: MpsAMI MaTepiajibH1 3aTpaTy, IpsMi 3aTpaTH Ha OIUIaTy Ipalll, 1HIIl MpsMi 3aTpatu,
3MIHHI Ta pO3MOUIEH1 IOCTINHI 3araJlIbHOBUPOOHNY1 BUTPATH.

Sk mapaMeTrp CyTTEBOCTI Bi3bMEMO NHMTOMY Bary 3aTpar y co0I1BapTOCTi W CKIIaJeMO
PEUTUHIOBUM CIIUCOK 00 €KTIB 3@ 3HM)KEHHSAM I1apamMeTpa Ha IiJICTaBl KaJbKYJIALIi OCHOBHUX
aruTikalii rps3eiaiKyBaHHsl, y3arajlbHUBIIY AaHl B Ta0u. 1.

Tabnuys 1
PeliTUHroBHIi cUCOK 00’€KTIB 3aTPaT 3a CTylleHEM PeJIeBAHTHOCTI
Crarrd 3aTpar IMutoma Bara, % PeiiTunr
[psmi MatepianbHi 3aTpaTH 63,5 1
[psmi 3aTpaTyl Ha omJarty mpaii 27,7 2
3MiHHI Ta po3noAiieHi noctiiiai 3BB 6,3 3
1 npsimi 3aTpatu 2,5 4
Bupobuuya cobiBapTicTh 100 -

Po3paxyemo dwacTky mapameTpiB HapOCTalOYUM TMIICYMKOM, 300pa3uBIIA PE3yJIbTaTH
pO3paxyHKIB Ha pucC. 3.

ITuroma Bara 3atpatry A kpuBa ABC
BHUpPOOHUYII cOo0iBapTOCTI
%
100% =mm= =~ === - - - - — - - -----—-----=-=
97.5% - T T T T T TTT TS ST TS TS m i o= T :
912% Fr—--m-mmm—m-———— = f ' '
1 1 ]
1 1 ]
T 1 1 ]
] 1 ]
] ] 1
- ] 1 1
] 1 1
1 1
63.5% ] ' ' '
1 1 ]
1 1 ]
] 1 ]
T 1 1 1
] 1 1
] 1 1
= 1 1 1
1 1 ]
1 1 ]
— 1 1 1
27.7% ' !
— 1 1
1 1
1 1
1 ]
N ] ]
6.3% = 1
2.5% ik = _
0 L
Ipsmi TIpsimi 3MiHHi Ta T npsimi Crarrs 3aTpar
MarepianbHi 3aTpaTH Ha posnozineni 3aTpaTH
3aTparu oIuIaTy rpari nocriitni 3BB

Puc. 3. ABC-kpuBa 3aTpat Ha rps3eliKyBaHHS
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3 pUCYHKa BHUJHO, 110 HaMOUIbLI CYTTEBUMHU B COOIBAPTOCTI IpA3ENIIKYBAHHS € IMpPSAMI
MatepiaibHi 3aTpaTy. IM mpucBoroemo rpyny “A”. Ha apyromy Miciii 3a cTyleHeM CyTTEBOCTi
nepeOyBaloTh 3aTpaTH Ha OIUIATy mpaii — rpyna “B”. 3araJbHOBUPOOHMYMM BHUTpaTaMm Ta
IHIIUM OpSIMUM 3aTpaTtaM MpucBoroemo rpymy “C”. HaBememo pe3ynpTaTH IpyIyBaHHS B
Tab. 2.

Tabruys 2
Po3noaia 3aTpaT Ha rpsasejikyBaHHs 3a pesyabTatamu ABC-ananizy
I'pyna IInToma Bara 3aTpat y codiBapTocTi amikauii, %
A 50-80
B 15-40
C 2-10

Takum ymHOM, HEOOXITHO 3a0€3MEeUnTH CYBOPHH KOHTPOJIb 3a rpymoio “A”. Ympas-
JIHISIM BaXKJIMBO PETENbHO BIACTEXKYBAaTH 3aTpaTH IpsA3€il 1 ponu Ha KOXHY aIlIiKaliio 3
ypaxyBaHHSIM (DI3UKO-010JIOTIYHUX OCOOJMBOCTEH MAIIEHTIB, BUSBIATH HECTa4l CUPOBHUHH,
aHayizyBatu ii npupoanuil yoyrok. I'pyna “B” Bumarae Bin ynpaBiiHIIB 3BUYAiHOTO KOHT-
poJito: apu(pMeTUYHOI MEepeBIpKU MPaBUIBHOCTI PO3pPaxXyHKy 3apoOITHOI IUIaTH, OOIpyHTO-
BAHOCTI HaJaHHs JomiaT 1 npeMid. I'pyna “C” BuMarae nepiogu4yHOro KOHTPOJIO ILISXOM
IIpOBEJIEHHS! BUOIPKOBUX apu(PMETUYHNX, HOPMATUBHO-IIPABOBHX 1 B3AEMHUX MEPEBIPOK.

3a pesynpraramMmu ABC-aHaizy MokHa 3poOUTH BUCHOBOK, 110 rpymna “A”, TOOTO mpsiMi
MaTepiajbHl 3aTpaTH, BUMarae MiBULIEHOI yBaru 3 OOKYy YIpPaBJIIHCHKOI JJAHKU Ta i ONTH-
Mi3alis NpUBENE A0 3HAYHOTO CKOPOYEHHS COOIBAPTOCTI OKpEeMHUX aIllikalid y rpsse-
JIIKYBaHHI.

CKopoueHHS IpSIMUX MaTepialbHUX 3aTPAT MOKIIUBE 33 PAXyHOK:

- YOPOBAJUKEHHS 3aMKHYTOI'O TEXHOJIOTTYHOTO IIUKITY IPsI3€IiKyBaHHS;
- po3poOKM TakOi METOJUKHU PO3PaxyHKy NMPSMUX MaTepialbHHUX 3aTpart, sfika O ypaxoBy-

BaJyia (hi3UKO-010JI0TTUH1 0COOIMBOCTI MAIIEHTIB.

III. Po3rnsinemMo OcHOBHI (akTopu i 0OMEXEeHHS, sIK1 BIUIMBAIOTh Ha peaji3alilo BHIi-
JIEHUX Ha TONepeAHbOMY €Talll HamnpsAMiB YIPOBAKEHHS OpraHi3aliiiHO-yIpaBIIiHChKUX
IHHOBAIIH Y cucTeMi 00JIIKY 3aTpaT Ha TpsA3EIIKyBaHHS.

1. YnpoBakeHHs 3aMKHYTOTO TE€XHOJIOTTYHOTO LUKy 3a0e3neuye 3HauHe CKOPOUEHHS
NpsIMUX MaTepialbHUX 3aTpaT, NpoTe 0arato yKpaiHCHKUX MIANPUEMCTB BIJAMOBIISIOTHCS BiJ
BUKOPHUCTAHHS PEreHepalifiHuX CHOPY[, OCKUIbKU iX OyIIBHULTBO IOB’sI3aHE 13 CYTTEBUMU
KaIiTalbHUMU BKJIaJECHHIMH.

2. CyvacHi caHaTopii BUKOPUCTOBYIOTh HOPMHU 3aTpar Ipsi3l, K1 OyiIM BHU3HAYEHI 1€ B
paAsSHCbKUI Yac eMIIPUYHUM LUIIXOM. TakuM 4MHOM, HHMHI L€ HE pOo3po0JIeHO aJeKBaTHOI
METOJIMKH PO3pPaxXyHKy MPSMUX MaTeplallbHUX 3aTpaT 3 ypaxyBaHHAM (I3UKO-010J0TTYHUX
0CcO0JIMBOCTEN MAIlIEHTIB. Y TaKWX YMOBaxX HEMOXJIMBO MOMNEPEAUTH 3JI0BKUBAHHS, PO3Kpa-
JaHHS Ta HEeCTadl JIIKyBaIbHUX TPSI3CH.

IV. Po3poOka MeTomuku Ta MeEXaHI3MIB 11 BIPOBAPKEHHA. PO3riIsIHEMO BUIUICHI
MPIOPUTETH] HAIPSIMU CTPATEriuHOTO IUIAHYBaHHS IHHOBALIM y cuctemi OOJiKy 3aTpar i
KaJIbKYJIFOBaHHS COOIBApPTOCTI I'PSA3EIIIKYBaHHS.

1. 3anpoBa/KeHHsI 3aMKHYTOTO TEXHOJIOTTYHOTO LIUKIIY JI03BOJIIE HE TUIBKM CKOPOTUTH
cO0IBapTICTh I'PA3EITIKYBAaHHS, e W MIIBUIIUTH €(PEKTUBHICTH BUKOPUCTAHHS PECYPCHOTIO I10-
teHuiany Kpumy. 3HmKeHHs coOIBapTOCTI 3a0e3MevyeThCcsl OaraTOKpaTHHUM BHKOPHCTAHHSIM
Tps3ei 3a paxyHOK iX pereHepailii B CrieliaIbHUuX CIOpy/Iax — pereHepaiiinux oaceiHax.

Posrisinemo mporuec rps3enikyBaHHS B YMOBaX 3aMKHYTOTO TEXHOJIOTIYHOTO IUKITY
(puc. 4).

3 puCyHKa BHUIHO, IO BIAIpalbOBaHA IpsA3b MIcChsA ii BIICTOIOBaHHSA Ta (UIbTpaLii
3aBaHTAXYETbCA B pereHepauiiHuil OacellH, y SKOMY IiJl BIUIMBOM YJIbTPadiojaeTOBOro
BUIIPOMIHIOBaHHS B110YBA€THCS BIIHOBIIEHHS 11 JIIKYBaJIbHUX BJIACTUBOCTEM.
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Llapanosa I.C. CTpateriuHe miaHyBaHHS OpraHi3alliiiHO-yIIPaBIiHCHKUX 1HHOBAIIH y CUCTEMI OOJTIKY 3aTpar ...
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Puc. 4. TexHonoriuyHuii mpoiiec rpsi3e’TiKyBaHHs

PerenepoBaHna rps3bp npoxoauTh 000B’SI3KOBUI CaHITApHO-0AKTEPIONOTTYHUM 1 Pi3UKO-
XIMIYHUHA KOHTPOJIb, MICJISI IPOBEJIEHHS SKOTO BOHA 3HOBY CTa€ MPUAATHOIO JUISI BUKO-
PUCTaHHSL.

BuxopucranHs 3aMKHYTOIO TEXHOJIOTTYHOTO IMKIY 3a0e3ledye CKOpOYEHHs coOiBap-
TOCTI IpsI3€NIKyBaHHsS Mailke BJBIUl, @ Cy4aCHI METOJAU pereHepauii rpszeid J03BOJIAIOTH
CKOPOTHUTH CTpPOK pereHepauii B 6—7 pas3iB. Hanpukiian, canaropiii 3 MicTKicTiO Oaceiiny 36
KyOlUHUX MeTpiB, SKUH 3abe3nedye HOro piuHy noTpedy B TIpsi3i, NP BUKOPUCTAHHI
0JTHOYACHO (pI3UYHOTO Ta OI0JIOTTYHOTO METOIIB PEreHepallii MOYKe CKOPOTUTH 00CsT OacerHy
70 6 KyOIYHMX METPIB 3a paxyHOK Oe3nepepBHOI perenepariii.

2. YrpoBa/)Ke€HHSI METOUKU PO3PaxyHKy MPSIMUX MaTepialbHUX 3aTpar 3 ypaxyBaHHSIM
($13UK0-010JI0TTYHUX OCOOIMBOCTEN MAIlIEHTIB.

Huni y canaropisx 3aTpaTu rpsi3i Ha arulikaiilo BU3HAYAIOTHCS EMIIPUYHUM IUIIXOM,
10 3yMOBJIIO€ HEOOX1THICTh PO3POOKH METOIMKH PO3paXyHKy MaTeplalbHUX 3aTpaT 3 ypaxy-
BAaHHSAM IHIMBIAYalIbHUX OcCOOIMBOCTEN malieHTiB. Po3paxyBatu BapTICTh MaTepialbHHUX
3aTpaT MOJKHA IIISIXOM MHOXEHHS I[IHHM 3a OJIMH KUIOTpaM Ha Bary rps3i Ha JaHy aruliKalliro.
Bara rps3i Ha KOXHY aruliKailiio 3aJIeKUTh Bij IIUIBHOCTI TPsA31 Ta IUIOLII MOBEPXHI JIIOA-
CbKOT'O TUIa, Ky BOHa 3aiimae. ¥ Kpumy rps3p nepen ii BAKOpUCTaHHSM 000B’SI3KOBO ITPOXO-
IUTh QI3UKO-XIMIYHUH aHali3. BUCHOBOK 3a pe3yibTaTaMH TaKOro aHali3y MICTUTh 3HAYEHHS
mUIbHOCTI Tpsizl. OTxe, st TOTO, MO0 BU3HAYUTH BUTPATHU TPs3l HA OKPEMY aruTiKalliro,
HEOOX1/IHO 3HATH, SIKY YaCTHHY MOBEPXHI JIFOJICHKOTO Tl1a BOHA 3aiiMae.

VY Xipyprii npu BU3HAYEHHI TSKKOCTI Ypa)K€HHSI BaXJIUBY POJIb BIJIIpa€ IJIONIA OMIKY.
Icnye psn meromiB Juisi BuU3HAaueHHS Iwiomli omiky. B VYkpaini xipypru Halyacrime
BUKOPUCTOBYIOTh TaK 3BaHe MPaBUJIO J1eB’ATOK [9, ¢.577]. 3rinHo 13 UM MpaBUIOM, ILIOIIA
MOBEPXHI JIFOJACHKOTO TLIa PO3NOAUISETHCS TAKUM YMHOM: ILIOLIA rOJIOBH M mui — 9%, rpyau
— 9%, xuBiT — 9%, 3amaHs OBepXxHs Tuta — 18%, pyku — koxkHa 1Mo 9%, crerma — mo 9%,
TOMUIKH Ta cTONU — 10 9%, mpomekuHa 1 30BHIIIHI cTaTeBl opranu — 1% moBepxHi Tina [9,
c.577]. OTxe, MOXHa po3paxyBaTH, CKUIbKH BIJCOTKIB BiJ 3arajibHOi IUIOIII TMOBEPXHI
JIIOZICHKOTO Ti1a 3aliMae KO>KHa aruTikallis B Tps3eiKyBaHHI.
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Axmyanvui npobremu po3gumky eKkoHomiku peziony. Bunyck 7.

Jlis BU3HAUEHHS 3arajibHOI IUIOLII MOBEPXHI JIIOACHKOTO Tila MOXHa CKOPUCTAaTHUCA
dhopmyroro borina:

BSA(m?) = 0,0003207 - weight (g) 078500188l weight(©) . oo (em)®? | (1)
ne BSA — moma nmoBepxHi Tia; weight — Bara; height — 3pict [10, ¢.302].
YnpoBakKeHHs] HaBEJEHUX 3aXO/IB J03BOJIUTh 3HAYHO CKOPOTUTH MpsM1 MaTepiaibH1

3aTpaTH T'ps3l — HAWOUIbLI peJIeBaHTHY TpyIy 3arpar 3a pesynbraramMu ABC-ananizy. Sk
HACJIIJI0K, OTPUMYEMO 3HMKEHHS BUPOOHHUYOI COOIBApTOCTI TpA3EIKyBaHHS, IiJABUILIECHHS
KOHKYPEHTOCITPOMOXKHOCTI BITYM3HSIHUX CAHATOPIiB 1 30€pEeKEHHS PECYpPCHOTO MOTEHINATY
nikyBanbHUX 03ep AP Kpum.

V. PanionanbHa oprasizaiiisi BAKOHaHHSI CTpaTerii nepeadadae po3poOKy TAKTUYHUX Ta
ONEpaTUBHUX IUIAHIB y paMKax IOCTABJIEHOI JOBIOCTPOKOBOI METH. YIIpaBIIIHChbKa JaHKa
MOBHMHHA 3a0€3MEeYUTH PETEIbHO MPOJYMAaHY CUCTEMY JIeJeryBaHHS IMOBHOBA)XEHb 1 poTallii
IepCoHaIy.

VI. 3akiouHuM eTarnoM MOJell CTPaTeriyHoro IUIaHyBaHHS OpraHi3aliiHO-yIpaBJliH-
ChKHX IHHOBALIM y cucTeMi OOIiKy 3aTpaT 1 KaJbKyJIIOBaHHS COOIBapTOCTI IPA3EIIKYBAHHS €
oprasizaiisi KOHTPOJIIO 32 BUKOHAHHSM IUIaHIB Ta aHali3 MOXKJIMBUX BIAXWIEHb Yy po3pi3l ix
MIPUYMH 1 BUHHUX OCIO.

[Ticnst mpoXoKEHHSI OCTaHHBOTO €Taly MOJIENb PEBEPCYE 1 3aMUKAEThCS. 3a Pe3yiib-
TaTaMU KOHTPOJIIO Ta aHalli3y BIAXWIEHb BIJOYBa€ThCS KOpPEryBaHHS METH Ta 3aBJaHb, a
TaKOX OKpPEMHX MOKA3HUKIB IJIaHIB.

BucHoBkM. 3anpornoHoBaHa MOJIeNIb CTPATErYHOrO IJIaHYBaHHS 1HHOBALI y CUCTEMI
00JIIKy 3aTpaT 1 KaJIbKYJIIOBaHHS COOIBapTOCTI Ips3eiiKyBaHHS J03BOJIUTH MIANPUEMCTBAM
pekpeaniiiHo-KypopTHOro komiuiekcy AP Kpum 3HauHO ckopoTuTH cOOIBAapTICTh IpSA3EIIKY-
BaHHS, MIIBUIIUTH KOHKYPEHTOCIPOMOXKHICTh 1 3a0€3me4nTh 30epeKeHHSI PECYpCHOTO I0-
TEHLIaNTy perioHy. YNpOBa[UKEHHs 3aMKHYTOTO TEXHOJIOTIYHOTO LMKIY TpsA3eiKyBaHHS
JI03BOJISIE CKOPOTUTH MPsIMI MaTepiajibH1 3aTpaTu Maiie BJBIUI 32 PaXyHOK 0ararokpaTHOIrO
BUKOPHUCTAHHS IPA3EHL.

3anponoHOBaHA METOJMKA PO3PaXyHKy MPSMUX MaTepiajlbHUX 3aTpaT JAa€ MOKJIUBICTh
ypaxyBatu (13UK0-010J0TT4HI OCOOJMBOCTI MAIIEHTIB 1 MOMEPEAUTH 3JIOBXKUBAHHS MaTe-
plaJIbHO-BIANOBIIANBHUX 0C10 Ta pO3KpaJaHHs JIKYBaJIbHUX TPSA3EH.
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