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AJIT'OPUTM MOHITOPUHI'Y IPOLIECIB PECTPYKTYPU3AIIIL HA
NIANPUEMCTBI

IHocTanoBka npodjemu. CyyacHi pUHKOBI YMOBH BUMAararoTh y KOXKHOTO MiANPHEMCTBA
3MiH, MaKCUMaJbHOTO BHKOPHCTAaHHS HasBHUX pPECYpCiB Ta MiHIMI3amii  BHTpaT.
PecTpykTypu3aniiiHi 3MiHH yCiX HEOOXITHHX CTPYKTYPHHUX MiJPO3JUTIB MiJIIPUEMCTBA Ta yCi€l
Horo isbHOCTI HaJal0Th MiANPHUEMCTBAM 3MOT'Y BUKOPUCTOBYBATH CBIM pe3epBHUI MMOTEHIIAI.
MOHITOPUHT TPOIECIB PEeCTPYKTypH3alii Ha NPOMHUCIOBOMY IIiIIPUEMCTBI € OCHOBOIO IS
(opMyBaHHS YIPABIIHCHKUX AHTUKPHU30BUX PILIEHb, CIOPIMOBAHUX HA JIOCATHEHHS BUCYHYTHX
KPUTEPIiB 1 MOCTABJICHUX LUJIEH PeCTPYKTypHU3aIlii.

OrJsia ocTaHHixX gocaixxkenp i myouikaniii. [IpoGiema pectpykTypu3alii mianmprueMcTB
[IMPOKO BUBYAETHCS BUCHUMH Ta CICIIAIiCTaMU Pi3HUX chep eKOHOMIKH.

Pa3oM 3 TMM eKOHOMIiYHI JiTepaTypl HEIOCTaTHHO MPUIIIEHO YBaru pecTpyKTypH3alii
IPOMHKCIIOBOTO HiANPHEMCTBA 3 MO3UIIIT KOMIUIEKCHOTO IMiJXOAY Ta 3aCTOCYBAaHHS MOHITOPHHT
MPOLIECIB PECTPYKTYpH3allii A7 (GOpMyBaHHS YIPABIIHCHKUX PIIICHb.

Bukjag ocHOBHOro Mmarepiajay JociailkeHHsl. PecTpykrypusaiis CTpyKTypu
yIpaBIiHHS MIANPUEMCTBA Mependavae: BCTAHOBIEHHS MpoOIeAyp Ta (QYHKIIM ympaBiiHHS,
BU3HAYCHHS YHMCENBHOCTI MPAlIOIUuMX B MIIPO3Jiiiax Ha OCHOBI HOPMAaTHBIB Ta HOPM
KEPOBAHOCTI, PO3pOOKY MpOLEAYp BHUKOHAHHS YIPaBIIHCBKUX pOOIT, OIHKY 3aTpar 1
pe3yabTaTIB BiJ MPOBEACHHS PECTPYKTYpPHU3AIIHNAX 3MiH [2].

PectpykTypu3anis oprasizauiiHO-KaJpoBOi CKJIaJ0BOi Ma€ BKJIIOYaTH MOHITOPUHT
npobneM, sKi MOTpeOyIOTh BHPIMIEHHS, PO3POOKY MOJENI PecTPYKTypH3allii, MOpPiBHSIHHS
MPOTrHO3Y 3 (PaKTUYHUM CTAHOM IIiCIIs TPOBEACHHS PEeCTPYKTypU3aliiHuX 3MiH (puc. 1).

Y  MOHITOPHUHTY PpECTPYKTypH3allii OCHOBHHUM €JIEMEHTOM € BHOIp KpHTEpiiB
PECTPYKTYpHU3aLiiHUX 3MiH, SKI BH3HA4alOTh OCHOBHI METOAM PECTPYKTypH3allii, Baxesi Ta
iHCcTpyMeHTH BIuMBY. [lpouiecm  pecTpykTypu3zaiii — oprasizamiiiHO-KaJIpoBOi  CKJIaJOBOI
noTpeOyloTh CHUCTEMHOTO aHali3y 1 MOHITOPUMHIY Ta BHSBJICHHS TMpPOOJIEMHUX MHUTaHb.
BusiBneHHs MeTH pecTpyKTypU3aliifHUX 3MIH OpraHi3aliiiHOl CTPYKTypHU YIpaBIiHHSI Ma€ OyTH
00’€KTMBHUM JuId TOro, 1mo0 BOHa BiJNOBiJajlia MEBHOMY KpuTepito. Ta um iHImIa MoJeNb
pecTpyKTypH3allii oprasi3aiiiHo-KaJpoBoi CKJIaJOBOI Ma€ MPUUMATUCS HA OCHOBI IMOPIBHSIHHS
OUIKYBaHMX pe3yJbTaTiB 3 (PAKTUYHUMHU JaHUMH PECTPYKTypH3allil.

OTXe, MOHITOPUHI NPOLECIB PECTPYKTypHU3alli MIANPUEMCTBA € AIHOBUM 3aco00M
NPAaKTUYHOTO 3aCTOCYBaHHs, SKUH CIIPOMOXKHUM 3acTeperTd MiANPUEMCTBA BiJl KPU30BUX
cutyauiid. HasBHICTP Ha KpYNHUX MIANPHUEMCTBAX CKJIAJHUX OpraHi3aliiHUX 3B’SI3KIB, SKI
noTpeOyloTh BIJCTEKEHHS IOKa3HUKIB pecypcHO-(hIHAaHCOBOI, OpraHi3amiiHO-KaJpoBoi Ta
BUPOOHUYO-TEXHOJIOTIYHOI CKIAJ0BOI aHTUKPHU30BOTO MOTEHIIATy, pOOUTh MOHITOPUHT BUTPAT
Ta pe3yJbTaTiB HAHUTOJIOBHIIINM cepell 3ac001B aHasIi3y, JIarHOCTUKU Ta KOHTPOJIHTY JisUIbHOCTI
H1AIPUEMCTBA.

Ha migmpueMcTBax 3acTOCOBYIOTHCS Pi3HI  METOAMKH JIarHOCTUKU TOKa3HHKIB
JisIbHOCTL. Pi3HUM € 1 BIJIUB pe3ysibTaTiB MOHITOPUHTY Ha NMPUIHATTS YIPaBIiHCHKUX PIIIEHb.
Cyuachi cuTyanii Ha PHUHKY INOTpeOYIOTh LIBHJIKOIO pearyBaHHA Ha HUX, HETPaJUIiHMX
3ac001B HeWTpasi3allii HeTaTUBHUX KPU30BUX SIBUILL.
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\A 4

30BHIIIIHE CEPEIOBHUIIE

VYIIPABJIIHHA

i ITPUEMCTBA

OpranizaiiifHo-KaapoBe
3a0e3meueHHs MiANPUEMCTBA

BuyTtpimHe cepenoBuie
MiIPUEMCTBA

A 4

A 4

Bu3HaueHHs Ta KOHTPOJIb MPOOJIEMHU YIIPABIIIHHS CTPYKTYPHUMHU
M1IPO31ITaMHU i IPUEMCTBA

A 4

JliarHOCTHKA CTaHy MPoOIeMU

A 4

A 4

BusnaueHHs MeTH
pectpykrypusanii OCY

[TpoexTyBaHHS pecTpyKTypu3arii
oprasizariifHo-KaJpoBOTO
3a0e3neueHHs

Bubip kpurtepiiB pecTpykrypuzarii

A 4

BusHaueHHsT €()eKTUBHOCTI 3alPOBAPKEHHS PECTPYKTYpHU3allii
Oprasi3ariifHo-KaipoBOro 3a0e3MeUeHHS

A

[TopiBHSIHHS O4iKYBaHUX PE3y/bTaTiB 3 (AaKTUYHUMH JTaHUMHU
pEeCTpYKTypH3alii

{k

A

[IpakTruHa peamizalis pecTpykTypu3ariiiaux 3Mia B OCY

A

[TopiBHSHHS MPaKTHYHOI peatizaiii 3 KpUTepieM pecTpyKTypHU3arii

A

A

[TpuiHATTS pilIeHHS 1010 3aMpPOBAKEHHS MOJIEI
pECTPYKTypH3allii opraHizaiiifHo-KaApoBOro 3abe3neueHHs

Puc. 1. MoHiTOpHHT pecTpYKTypHU3alii opranizaniiHo-KaapoBoi cKj1a10BOI
AHTHMKPH30BOI0 MOTEHLiAJy MIANPHEMCTBA

CxJIaJoBUMH CHCTEMH MOHITOPMHTY TMPOLIECIB PECTPYKTypHU3aLlii

IIPOMUCIIOBUX

MiIPUEMCTB MalOTh CTaTH: arperyBaHHs Ta OIlIHKA MOKa3HHKIB aHTHKPU30BOTO MOTEHIATY
HIJIPUEMCTBA; aHajll3 CTaHy Ta IIOKa3HHUKIB OLIHKU €()EeKTUBHOCTI NPUNHHATHX PpIlIEHb;
BUSIBIICHHS BIXUJIEHB 1 MPOOIEMHIX MUTaHh HA OCHOBI CITIBCTaBIEeHHS ()aKTUYHUX MOKA3HUKIB 3
MIPOTHO30BAHNWMH, IUIAHOBHMH ITOKAa3HUKAMH SKHX MAa€ JOCATTH IiIIPHEMCTBO B Pe3yJbTaTi
pecTpyKTypHu3aliitHux 3miH [1].
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OmiHroBaHHA €(EeKTUBHOCTI JTOCATHYTHX ITOKA3HUKIB YacTO MPOBOJUTHCS 32 TaKUMH
rpynamu:

— COIllaJIbHI TOKAa3HHWKH, fKi B OUIBIIIA Mipl XapakTepu3yIOTh TPYAOBI IMOKa3HUKH:
cepenHboi 3apoOITHOI IIATH, TEMIIiB 3POCTAaHHS BHUTPAT HA COIIalibHI 3aXOJH, YHCEIbHOCTI
NpaIoYnX, X KBamidikamii Ta npodecioHanizmy;

— (piHaHCOBI: OOCSTIB Ta TEMMIB 3pOCTaHHS YHUCTOTO JOXONYy, MPUOYTKY, IWBIIACHIIB,
HapaxOBaHMUX Ha aKIii;

— IIOKAa3HUKH €()eKTUBHOCTI BUKOPUCTAHHS PECYPCIB Ta CTaHy aKTUBIB: PEHTA0EIbHOCTI
TiSUTBHOCTI, (PIHAHCOBOT CTIMKOCTI, KOSPIIIEHTH MOKPHUTTS, 3arajibHO1, a0COTIOTHOT JIIKBIIHOCTI,
koe(dirieHTH 3a0e3MeUeHHs BIIACHUMH KOIIITaMH, BapTiCTh aKTHUBIB, BAPTICTh BJIACHOTO KaIliTaly,
CTYIiHb 3HOCY OCHOBHHX 3aC0O01B TOIIIO.

Opnnak equHOT cucTeMu (OpMyBaHHS MOKAa3HUKIB €(PEKTUBHOCTI AISUTBHOCTI IMiAIPUEMCTB
MaIIuHOOYyBaHHS, sIka O BUKOPUCTOBYBAJIACS Ui MOHITOPUHTY 1 IPUNHHATTS YHPaBIIHCHKHX
pillicHb HEMAE.

TpaauuiiiHi METOIUKM OIIHKK: HE Jal0Th 3MOTY PO3POOHTH 3aralbHONPUIHSATOT IS
OKpeMoi ramy3i; 000B’sI3KOB1 KpUTepii, sIKI MPUUAHATI U AepKaBHUX MHiANPUEMCTB, HE JAIOTh
3MOTH BpaxOBYBaTH Taiy3eBi 0coOMMBOCTI 1 crnenuiky BUAIB E€KOHOMIYHOI JisSUTBHOCTI;
3aKpiIJICHHS] HOPMAaTUBHUX 3HaYEHb KPUTEPIiB O€3 MPUB’A3KHU 10 CTAaHY EKOHOMIKH HE J]a€ 3MOTH
BPaxOBYBaTH MiHJIMBICTh BHYTPIIIHIX Ta 30BHIIIHIX (paKkTOpIB.

Jlnst omiHkM  e()EeKTUBHOCTI MisUIBHOCTI MIANPHUEMCTB, 1X 3JaTHOCTI TPOTHUCTOSTH
KPU30BUM SIBHIIIAaM HEOOXiJHAa KOMIUIEKCHA CHCTEMa OIIHKHA AHTHUKPH30BOTO ITOTEHITIATY
HiIPUEMCTB Ta MiJCUCTEMa MOHITOPUHIY JaHUX MOKa3HHKIB IS MPUMHATTA YNPaBIIHCHKUX
pillleHs Ha OCHOBI BH3HAUYCHHS BiAXWICHb (PAKTHUYHUX PIBHIB MOKA3HMKIB BiJ X HOPMaTHBHHX
XapaKTEPUCTHUK [4].

OTxe, MOHITOPUHI TPOILECIB PECTPYKTYpH3alii MAMUHOOYHIBHUX ITiIIPUEMCTB Mae
OyTH THYYKOIO, JAMHAMIYHOI MiACHCTEMOIO, $Ka JIO3BOJIMTH TIOCTIHHO JIOCIHIIKYBaTH,
CIIOCTEpIraTi OCHOBHI KUJIBKICHI Ta SIKICHI TapaMeTpH aHTUKPU30BOTO MOTEHITiaTy MiIPUEMCTBA
3 METOIO OI[IHKH, KOHTPOIIIO Ta MPOTHO3YBAHHS aKTHUBHOCTI MiAMPUEMCTBA K Ha BHYTPILITHOMY,
TaK 1 Ha 30BHINTHBOMY PUHKaX (puc.2).

MOHITOPHHT MPOIIECIB PECTPYKTYpHU3AIlli MPOMHUCIOBUX MMIAMPUEMCTB

MOHITOPUHT 30BHIIIHBOTO
cepeloBHIIa

MOHITOPUHT BHYTPIIIHBOTO
CepeIOBHUIIA

KonkypeHnTHa no3uiis

Oprani3zamiifHo-KaapoBa
CTIHWKICTB MiAMPHUEMCTB

PecypcHe 3a0e3neueHHs

KoH’ 10HKTYpa pUHKY

Bupobuuuo-rexHonaoriyna
CTIHAKICTB TIMPUEMCTB

IIpaBoBi acniekTH
3a0e3nedeHHs 3MiH

PecypcHo-dinancona
CTIMKICTb MIAIPUEMCTB

[uBecTumiiina
NpUBaOJIUBICTh
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ITig SKiCHUMH Ta KUIBKICHUMH XapaKTEPUCTHKAMM CIiI PO3YMITH CHUCTEMY MOKa3HMKIB
OI[IHKH aHTHKPHU30BOTO MOTCHITiATY.

AHTHKPU30BUI TIOTEHIIA]T € arperoBaHO0 XapaKTEPUCTHKOIO CKJIAJOBHX MOKAa3HHKIB
pecypcHO-h1HaHCOBOI, BUPOOHWYO-TEXHOJIOTIYHOI Ta OpraHi3aliiHO-KaJpoBOi  CTIMKOCTI
MiIPUEMCTBA 1 Ma€ Pi3HI OJWHMIN BHMIPIOBAHHS 32 CBOIMH CKJIAJJOBUMH 1 HOPMAaTUBHUMHU
3HAYEHHSIMH, TO OJHOCIPSIMOBAHICTb HOPMATHBHHMX XapaKTEPUCTHK, SKI XapaKTepU3yIOTh
AHTUKPHU30BHUH MOTEHITIAT MiAIPUEMCTBA, CIIiJ 3AIMCHUTH 33 JOTIOMOTOFO TIOJIUTY TTOKa3HUKIB, K1
NPSMYIOTH JI0 MakCUMyMy, 1 THX, SKi NPSAMYIOTh J0 MiHIMyMy. 3B'SI30K MK arperoBaHuM
MOKa3HUKOM 1 IOKa3HUKOM, SIKHI MPSAMY€E 10 MAKCUMYMY, 1 HOPMOIO, sIKa € HOr0 MaKCUMaJIbHUM
3HAYCHHSIM € TIPSIMUM, a TTIOKa3HUKOM, KM MPSIMY€ 0 MIHIMyMY 1 HOTO MiHIMaJIbHE 3HAYEHHS €
HOPMOIO, € 0OepHEeHMM. MOHITOPMHI TaKUX IOKa3HUKIB MiJIpUEMCTBAa Oyae IOCTYMHHUM i
IIEBUAM.

3aranpHUl  arperoBaHWil IMOKAa3HUK AaHTUKPH30BOTO MOTEHLIANy MiJ 4Yac HOro
MOHITOPHUHTY OyJle BKa3yBaTH JIMILIE HAa PIB€Hb MPOTUCTOSHHS MiAMPHUEMCTBA 10 HOTO KPU30BUX
SIBUIIL.

MOHITOPUHT TPOLIECIB PECTPYKTypHU3alil MPOMHUCIOBUX MIANPUEMCTB B MEXaHI3Mi
AQHTHKPU30BOTO YIPABIiHHSA € 1HQOPMAIIITHOIO MOJIEIUTIO, SIKa MOETHYE CTpATEriuHe TUIaHyBaHHS
AHTUKPHU30BOTO TOTEHIlaly, aHami3 1 KOHTPOJb 3 METOI0 e(EeKTUBHOroO 3abe3mneueHHs
iHpopMali€r0 I TPUAHATTS YHPABIIHCHKUX pIIIEHb II0J0 MPOTHO30BAHOTO PO3BUTKY
MiIPUEMCTBA 32 Cy4YaCHUX KOHKYPEHTHHX YMOB (DYHKIIOHYBaHHSI Ta MOTJIMOJIEHHS KPU30BUX
SIBUI Y 30BHIITHBOMY cepefoBuili. OTXe, MOHITOPHHT PECTPYKTYPU3ALIHHIX 3MiH MPEICTABIISE
c00010 MPOIEC MOCTIHHOTO CIIOCTEPEIKCHHS 1 OIIHIOBAHHS TAaKUX 3MiH 3 METOI IPUHHATTS
BUBA)XCHUX YIPABIIHCHKUX PIllICHb.

BrpoBamkeHHS MOHITOPUHTY IMPOLIECIB PECTPYKTYPHU3ALil MiAMPHUEMCTBA MPOBOJIUTHCS Y
nBa eranu. Ha mepmomy etari MOHITOPUHT (JOPMYETBCS 1 3alIPOBAHKYETHCS Ha ITiIIPUEMCTBI.
Ha npyromy erami BigOyBaeThCcsi HOro KOpEryBaHHsSI, BIATOBITHO A0 BUSBICHUX BIAXUJICHD 1
TEHJEHII PO3BUTKY 30BHINIHBOTO puHKY. Ha mouaTrkoBiii crTamii MOHITOPHHT MOXeE
3IHCHIOBAaTHCh 3a BCIMa MOKa3HUKAaMH aHTUKPH30BOIO MOTEHIIaNy MiJIPUEMCTBA, a 3T0JIOM
KOJIO NTOKa3HHUKIB MOHITOPUHTY 3MEHIIY€EThCS, BUXO/ASUU 3 TOTO, K1 HAIPSIMU PECTPYKTYpHU3aLil
OPUMHATI 3alMpoBa/KeHI Ha MIJNPUEMCTBI 3a SKUMHU T[IOKa3HUKAMH CIiJl 371iCHIOBATH
cnocrepexkeHHs. ToOTo, sIK KpuTepii pecTpyKTypH3allii, Tak 1 KUIbKICTh MMOKA3HUKIB, 3a SKUMU
BE/IETHCS CIIOCTEPEIKEHHS, 3 YaCOM MOXKYTh 3MIHIOBATUCH BIANOBIAHO /10 MOCTABICHUX IIiIEH 1
00’€KTHBHUX YMOB, 1[0 CKJIAIAI0THCS HA JAHWH Yac Ha 30BHIIIHBOMY PHHKY.

Cuctema 371iiCHEHHSI MOHITOPUHTY IMpPOLECIB PECTPYKTYpHU3allil Ha MiANPUEMCTBI Oyne
3IHCHIOBATHCh HACTYITHMM YHHOM: Ha TEPIIOMY €Tali BH3HAYAETHCS MPOOJeMa, Ky MOXKHA
BUPIIIUTH LUIAXOM pecTpykTypusamii (puc. 3). Ilomyk miei npobiaemMu CHpOILYeEThCS B
pe3yabTaTi MPOBEACHHS OI[IHKM aHTUKPU30BOTO MOTEHIIANy mianpueMcTBa. CaMe Ha TOMY eTarii
BUSIBJISIFOTBCS BY3bK1 Miclis 1 TPUIIMA€EThCs PillIeHHs PO iX YCYHEHHs LHUIAXOM 3alpOBaJKEHHS
pecTpyKTypu3auiiHux 3MiH. Ha OCHOBI BHIIIEHMX KOHKPETHUX MpoOieM QopmyeThes 1
BiZIOMpa€eThCS CUCTEMA KpUTEPIiB pEeCTPYKTypu3alii 1 TOKAa3HUKIB, SKI MPOXOAUTUMYTh
MOHITOPHHT TiJ] Yac 3alpOBaPKEHHS PECTPYKTYpHU3aliiHuX 3MiH[1].
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BuasneHHa npobnem i BiaxmneHb GopmyBaHHA
aHTMKPU30BOro NOTeHLiany NiANPUEMCTBA

A4
®opmyBaHHA KpuTepiiB nogonaHHA Nnpobaem Ta
NMOKa3HMKIB OLIHKM | MOHITOPUHTY npoLecis
pecTpyKkTypm3au,i

A 4

36ip iHpopmaLii Ana po3paxyHKy NOKa3HUKIB, 3a
AKUMW MAE 34iMCHIOBATUCA MOHITOPUHT

A 4

Po3paxyHOK OLiHOYHMX NOKa3HMKiIB Ta 06pobKa
iHpopmaLii N8 NPURHATTA YNPaBAIHCbKUX PillEHb

Yn BUABNEHO BigXMAEHHA
baKTUYHNX MOKA3HUKIB Bifg, ix
HOPMaTMBHUX MapameTpiB?

4 h 4

BuasneHHa npuumH PecTpyKTypu3aLinHi
BiAXMNEHb 3MiHM He NPOBOAATLCA

A4

A4
Po3pobka nporpamu pecTpyKTypm3aliii Ta BapiaHTiB
3aMpOBaAMKEHHA PECTPYKTYPU3ALLIMHUX 3MiH

A 4

MPUAHATTA YyNPaBAiHCbKUX pilleHb, CMPAMOBAHMX Ha
peanizaLito Nnporpamu pecTpyKTypusauii nianpmemcrea

Puc. 3. A1ropuTM MOHITOPHHTY NPOLECIB PeCTPYKTYPH3allil HA MIPOMUCIOBOMY
niaAnpueMcTBi

HacTtynHuM eranomM MOHITOPUHTY € 30ip 30BHINIHBOI Ta BHYTPILIHBOI 1H(OpMalii, sika
HEOoOXiJJHa JUI pO3paxyHKy IMOKa3HUKIB, CHCTeMaTH3allii 1 BIPOBAKEHHS ii Ta MPOBOIATHCS
pO3paxyHKH TIOKa3HHWKIB B PE3YNbTATl SKUX BUABISIOTHCA BIAXWJICHHS BiJl HOPMAaTHBHUX
XapaKTEPUCTHK aHTUKPU30BOTO MOTEHIIIAIY.

SIKmIo BiOXWJIGHP HEMa€, TO MOHITOPUHT TPHUIHHAETHCS. SIKIIO K BiIXWJICHHS
3aikcoBaHi, TO 3’SICOBYIOTbCS NPUYMHU BHUHUKHEHHS BiJIXUJIE€Hb, PO3POOISIOTHCS MPOrpamu
AQHTUKPHU30BOTO YIIPABIIHHS PECTPYKTYypHU3aLI€l0 MIJIPUEMCTBA Ta CIEHapii MOJaibIIOro
PO3BUTKY HiAMPHEMCTBA, BUPOOIISIOTHCS BIAMOBIIHI YIPABIIHCHKI PIIIEHHS, BUJAIOTHCS HAKa3H.
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[TocninoBHe BMKOHAHHS €TaliB MOHITOPUHTY, $Ki 3a3HAa4e€HI Ha PHUCYHKY, JacTb
MOJKJIMBICTh MIANPUEMCTBY BHMTH 3 TMEPEIKPU30BOTO CTaHY, pPECTPYKTYpPHU3yBaTH CBOIO
JUSUTBHICTB, MIHIMI3yBaTH PH3HKH, YHUKHYTH MMOMMJIOK B IMOAAJBIIOMY, SIKIIO MOCTIHHO BECTH
CIIOCTEPEXKEHHSI 32 OKPEMUMH IOKa3HMKAMU 1 CBOEYACHO pearyBaTh Ha 3MIHM Ta BUKJIMKHU
30BHIIIHBOTO CEPEOBHINA, a TaKOX JOCATTH BIAMOBIAHUX (IHAHCOBUX pE3YJIbTATIB Y
MEePCIEKTHBI.

OTxe, pe3ylbTaTH MOHITOPUHTY € OCHOBOIO i (OpPMYBaHHS YIPABIIHCHKUX
AHTUKPHU30BHUX pIIICHb, CIPSMOBAaHMUX Ha JOCSATHEHHS BHUCYHYTHUX KPUTEPIiB 1 MOCTAaBICHUX
e pectpykrypusamii. MOHITOPHHT, SK CHCTEeMaTHYHE  BiJACTEKEHHS  IMPOLECIB
PECTPYKTYpHU3allii B MeEXaHi3Mi aHTHKPU30BOI'O VIPABIIHHSA € CHEIiaIbHO OpraHi30BaHUM
CHUCTEMaTHYHHM CIIOCTEPE)KEHHSIM 32 BIIXWICHHAMH (DAKTHUYHMX JaHUX [OKa3HHKIB
AQHTUKPHU30BOr0 TMOTEHI[laly BiJ iX HOPMAaTHUBHUX XapaKTEePUCTUK 3 METOH HNPUHHATTA
YIPaBIIHCBKUAX PIMIEHb INOJO PECTPYKTYPH3AIMHUX 3MiH, HEOOXITHMX s e()EeKTUBHOTO
(GYHKIIOHYBaHHS MAaIIMHOOY/IIBHOTO ITiAMPUEMCTBA.

OCKiNBKM ~ TIPOLIECH  PECTPYKTypH3amii MamMHOOYMIBHUX  MIANPUEMCTB  HOCSTH
NEepIOJUYHUN XapaKTep, TO CTBOPEHHsS OKPEMOTO BiAiTy 3 MOHITOPUHTY € HEIOIUIbHUM. Y
TAKOMY BHITaJKy MPOMOHYETHCS Ha MiJIPUEMCTBAX MAIIMHOOYIBHOI raiysi, 1e 1me HeoOXiTHo,
CTBOPHUTH TUMYACOB1 poOOUi MPOEKTH, B SIKI BXOAATH Pi3HI CIICMIaTICTH, HAPUKIIAJ, CIICHIaliCTH
IUTaHOBO-(1HAHCOBOTO BTy, BIAILTY KaIpiB, BUPOOHUYO-TEXHOJIOTIYHOTO BIAIUTY Ta BIIALTY
npati Ta 3apo6itHoi miatu. Cnig po3pooutu Ha mianpueMmctsi i [lomoxxenus «IIpo MoniTopuHr
JISUTBHOCTI MIAMPUEMCTBA /T Yac 3alpOBAKCHHS pECTPYKTypu3aliiHux 3min». Y TlonoxenHi
MaloTh OYTH ONHCaHI MPUHLMIM, T, 3a7a4di 1 QyHKHii poOo4oi rpynu 3 MOHITOPHUHTY,
KOMIIETEHTHICTh 1 BiJINOBIJAIBHICTh MPAI[iBHUKIB 32 JOCTOBIPHICTh iH(OpMAIii, HaTaHHS TpaB
MpaliBHUKAM IPYIH BUKOPUCTOBYBATH BCIO HEOOX1IHY iH(OpMaIlito, sIKYy MalOTh HaJaBaTH 1HII1
MiPO3UTH sl poO0YO0T TPyIIH.

BucnoBku. O1xe, oprasizaiiisi i IpoBeJACHHs MOHITOPUHTY MPOLECIB PeCTPYKTypH3allii
HiANPHEMCTBA B 3arajbHOMY OpTraHi3allifHO-€KOHOMIYHOMY MEXaHi3Mi aHTHKpPHU30BOTO
VIpaBIiHHS € HEOOX1THUMU 1 JOCTATHIMH JUJIS aKTHBI3allil MaTHHOOYIIBHUX MiANPUEMCTB, K1
NOTpeOyIOTh PECTPYKTYpHM3aIlIMHUX 3MIH 1 3[aTHI peajizyBaTh BJIACHUM TIOTEHINlAT Ha
JOCSATHEHHS TIO3UTUBHUX PE3YJIbTATIB.

AHoTanig. VY cTarTi  pO3MNISHYTO CYTHICTh MOHSATTS MOHITOPHHTY  IPOILECIB
pecTpykTypu3auii. JIoCHiIPKEHO CKJIaJ0BI CUCTEMH MOHITOPHHIY IPOLECIB PECTPYKTYpH3alii
OPOMHCIOBUX  TMIAMNPUEMCTB.  3alpollOHOBAHO  AITOPUTM  MOHITOPUHTY  IIPOLECIB
pecTpyKTypu3alii Ha HIANPUEMCTBI, MOJENb MOHITOPHHTY PECTPYKTypH3allli opraHizauiiHo-
KaJJpOBOi CKJIaI0BOi aHTUKPU30BOI'0 MOTEHIIATy MiIMPUEMCTBA Ta MEPeiK i1 00’ €KTIB.

KuarouoBi cioBa: pecTpykrypusamiiiHi 3MIHM, AaHTUKPU30BUN MOTEHLIaJ, MOJENb
MOHITOPHUHTY, OpraHizaliifHO-KaJpoBe 3a0e3MeueHHs MiIIPUEMCTBA.

AHHoTaumsA. B cratee paccMOTpeHa CyIIHOCTh MOHSATHS MOHUTOPHMHIA IPOLIECCOB
pecTpykTypusanuu. MccinenoBaHO — COCTaBISIOMME CHCTEMBl MOHHTOPHHTA — IIPOIECCOB
PECTPYKTYpHU3allMM NPOMBIIIICHHBIX MNpennpuatuil. IlpeanmoxkeH airoputM MOHHTOpPUHTA
MPOLIECCOB PECTPYKTYpU3aLlMM Ha MPEANPUATHH, MOLECIbL MOHHUTOPHUHIA PECTPYKTYpHU3aLUU
OpPraHU3alMOHHO-KAJPOBON COCTABIISIIOIIEH AHTUKPU3UCHOTO IMOTEHIHANa NPEANpHUATHS, a
TaK)Ke NepedeHb €€ 00BEKTOB.

KiroueBble ci10Ba: pecTpyKTypU3allMOHHBIE M3MEHEHHsI, aHTUKPU3UCHBIA MOTEHIHAI,
MO/IENTb MOHUTOPHHTA, OPTaHNU3aIMOHHO-KaJpOBOE 00ECTIeUCHNE TIPEATIPHUSITHS.

Summary. In the article the essence of the concept of monitoring restructuring was
reviewed. The structure of the system monitoring of industrial restructuring were investigated
The algorithm for monitoring of restructuring the company, model monitoring restructuring
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organizational and human resources component of crisis potential of the company and monitored
for restructuring the company as a whole were offered.

Keywords: restructure change, anti-crisis potential, monitoring model, organizational
and staffing software of the enterprise.
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