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AJIT'OPUTM MOHITOPUHI'Y IPOLIECIB PECTPYKTYPU3AIIIL HA
NIANPUEMCTBI

IHocTanoBka npodjemu. CyyacHi pUHKOBI YMOBH BUMAararoTh y KOXKHOTO MiANPHEMCTBA
3MiH, MaKCHUMaJbHOTO BHKOPHCTaHHS HAsSBHUX pECypciB Ta MiHIMI3aIlii  BHUTpAaT.
PecTpykTypu3aniiini 3MiHH yCiX HEOOXITHHX CTPYKTYPHHUX MiJIPO3IUTIB MiJIPUEMCTBA Ta yCi€l
Horo isbHOCTI HaJal0Th MiANPHUEMCTBAM 3MOT'Y BUKOPUCTOBYBATH CBIM pe3epBHUI MMOTEHIIAI.
MOHITOPUHT TPOLECIB PEeCTPYKTypH3alii Ha MPOMHUCIOBOMY IIANPHEMCTBI € OCHOBOIO IS
(opMyBaHHS YIPABIIHCHKUX AHTUKPHU30BUX pIIIEHb, CIPSIMOBAHUX HA JOCATHEHHS BUCYHYTHUX
KPUTEPIiB 1 MOCTABJICHUX LUJIEH PeCTPYKTypHU3aIlii.

OrJsia ocTaHHixX gocaixxkenp i myouikaniii. [IpoGiema pectpykTypu3alii mianmprueMcTB
[IMPOKO BUBYAETHCS BUCHUMH Ta CIEIIaIicCTaMH Pi3HUX cep eKOHOMIKH.

Pa3oM 3 TMM e€KOHOMIYHI JiTepaTypl HEJOCTaTHHO MPUAIIEHO YBaru pecTpyKTypH3allii
IPOMHKCIIOBOTO HiANPHEMCTBA 3 MO3UIIIT KOMIUIEKCHOTO IMiJXOAY Ta 3aCTOCYBAaHHS MOHITOPHHT
MPOLIECiB PeCTPYKTYypH3alii Ajis1 (GOpMyBaHHS yIPaBIIHCHKUX PIIIICHb.

Buk/jag ocHOBHOro Mmarepiajiy JociaigxeHHsl. PecTpykrypuzaiis CTpyKTypu
yIpaBIiHHS MIANPUEMCTBA Mependavae: BCTAHOBIEHHS MpoOIeAyp Ta (QYHKIIM ympaBiiHHS,
BU3HAYCHHS YHMCENBHOCTI MPAlIOIUuMX B MIIPO3Jiiiax Ha OCHOBI HOPMAaTHBIB Ta HOPM
KEpPOBAHOCTI, PO3pOOKY TMpOLEAYp BHUKOHAaHHS YIPABIIHCBKUX pOOIT, OILIHKY 3aTpar 1
pe3yabTaTIB BiJ MPOBEACHHS PECTPYKTYpPHU3AIIHNAX 3MiH [2].

PectpykTypu3anis oprasizauiiHO-KaJpoBOi CKJIaJ0BOi Ma€ BKJIIOYaTH MOHITOPUHT
npobneM, sKi MOTpeOyIOTh BHpIMIEHHS, PO3POOKY MOJENI PecTpyKTypu3alii, MOPiBHIHHSA
MPOTrHO3Y 3 (PaKTUYHUM CTAHOM IIiCIIsl IPOBEJCHHS PECTPYKTYpHU3aLiiHuX 3MiH (puc. 1).

Y  MOHITOPHUHTY PpECTPYKTypH3allii OCHOBHHUM €JIEMEHTOM € BHOIp KpHTEpiiB
pPECTPYKTYpHU3aLiiiHUX 3MiH, SKI BH3HA4alOTh OCHOBHI METOAM PECTPYKTYypH3allii, Baxenl Ta
iHCcTpyMeHTH BIuMBY. [lpouiecm  pecTpykTypu3zaiii — oprasi3amiifHO-KaJIpoBOi  CKJIQJOBOI
noTpeOyloTh CHUCTEMHOTO aHali3y 1 MOHITOPUMHIY Ta BHSBJICHHS TMpPOOJIEMHUX MHUTaHb.
BusiBneHHs MeTH pecTpyKTypU3aliifHUX 3MIH OpraHi3aliiiHOl CTPYKTypHU YIpaBIiHHSI Ma€ OyTH
00’€KTHBHUM Uil TOro, 100 BOHa BIJMNOBiJajla MEBHOMY KpuTepito. Ta um iHIIa MOAENb
pecTpyKTypH3allii oprasi3aiiiHo-KaJpoBoi CKJIaJOBOI Ma€ MPUUMATUCS HA OCHOBI IMOPIBHSIHHS
OUIKYBaHMX pe3yJbTaTiB 3 (PAKTUYHUMHU JaHUMH PECTPYKTypH3allil.

OTXe, MOHITOPUHI NPOLECIB PECTPYKTypHU3alli MIANPUEMCTBA € AIHOBUM 3aco00M
NPAaKTUYHOTO 3aCTOCYBaHHS, SKUH CIPOMOXHHMH 3acTepertd MiJIPUEMCTBA Bl KPHU30BHX
cutyauiid. HasBHICTP Ha KpPYNHHUX MIANPHUEMCTBAX CKJIAJHUX OpraHi3aliiHUX 3B’SI3KIB, fKI
noTpeOyloTh BIJCTEKEHHS IOKa3HUKIB pecypcHO-(hIHAaHCOBOI, OpraHi3amiiHO-KaJpoBoi Ta
BUPOOHUYO-TEXHOJIOTIYHOI CKIAJ0BOI aHTUKPU30BOTO MOTEHIIIANy, pOOUTH MOHITOPUHT BUTPAT
Ta pe3yJbTaTiB HAUTOJIOBHIIINM cepeJl 3ac001B aHalli3y, JIarHOCTUKU Ta KOHTPOJIIHTY TisSUIbHOCTI
H1AIPUEMCTBA.

Ha migmpueMcTBax 3acTOCOBYIOTHCS Pi3HI  METOAMKH JIarHOCTUKU TOKa3HHKIB
JisIbHOCTL. Pi3HUM € 1 BIJIMB pe3ysibTaTiB MOHITOPUHTY Ha MPUMHSTTS yNPaBIIHCHKUX PIILIEHb.
CyuacHi cuTyanii Ha PHUHKY NOTpeOYIOTh LIBHJAKOIO pearyBaHHA Ha HUX, HETpPaJUIiHHHUX
3ac001B HeWTpasi3allii HeTaTUBHUX KPU30BUX SIBUILL.
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3a0e3mneueHHs MiANPUEMCTBA

BuyTpimHe cepenoBuie
M1IPUEMCTBA

\ 4

BusHaueHHs Ta KOHTPOJIb IPOOJIEMH YIIPABIIHHS CTPYKTYPHUMHU

HiAPO3aUIaMy MiAIPUEMCTBA
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JliarHocTHKA CTaHy MpoOIeMu

v
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BuzHauenHs metu
pectpykTypusaiii OCY

\ 4

[IpoexTyBaHHS pecTpyKTypu3aLii
oprasizariifHo-KaJpoBOTro
3a0e3MeyeHHs

Bubip kputepiiB pecTpykTypu3aii
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y

BusHaueHHs e()eKTUBHOCTI 3aPOBAHKEHHS PECTPYKTypHU3allii
OpraHi3ariifHo-KaJIpoOBOTO 3a0e3MeYCHHS

\ 4

[TopiBHSHHS O4iIKYBaHMX PE3YJIbTATIB 3 (PaKTUUHUMH JaHUMU

peCTpyKTypu3alii

{k

\ 4

[TpakTruHa peanizalis pecTpykrypusamiitnux 3mia B OCY

A 4

CknajloBUMH CHUCTEMH MOHITOPHMHTY TIPOLIECIB PECTPYKTypH3amii

[opiBHSAHHS MPaKTHUYHOI peanizallii 3 KpUTepieM pecTpyKTypu3arii

A

A 4

[TpuiHATTS pilIeHHS 00 3aMPOBAIKEHHS MOJENI
pecTpyKTypu3allii opraHizaiiiHo-KaJapoBoro 3abe3neueHHs

Puc. 1. MoHiTOpMHI pecTpyKTypH3alii opranizaniiiHo-KaapoBoi CKJIa10BoO1

AHTHMKPH30BOI0 MOTEHLiAJy MIANPHEMCTBA

IIPpOMUCIIOBUX

HIJIPUEMCTB MalOTh CTaTH: arperyBaHHs Ta OIlIHKA MOKa3HMKIB aHTUKPU30BOTO MOTEHLIATy
OiANPUEMCTBA; aHali3 CTaHy Ta IIOKAa3HUKIB OIIHKA €()EeKTUBHOCTI MPUUHATHX pillIeHb;
BUSBJICHHS BIIXUJIEHB 1 MPOOJIEMHUX MUTAaHb HA OCHOBI CITIBCTAaBJIEHHS (PaKTUYHUX MOKA3HUKIB 3
IPOTHO30BAHMMHU, IUIAHOBUMHU IOKAa3HUKAMHU SKHX Ma€ JOCATTH MIANPUEMCTBO B PE3yJbTaTi
pecTpyKTypHu3aliiHuX 3MiH [1].
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OmiHroBaHHA €(EeKTUBHOCTI MOCATHYTHX ITOKa3HUKIB 4YacTO NPOBOJUTHCA 32 TaKHUMH
rpynamu:

— COIllaJIbHI TOKAa3HHWKH, fKi B OUIBIIIA Mipl XapakTepu3yIOTh TPYAOBI IMOKa3HUKH:
cepenHboi 3apoOITHOI IUIATH, TEMIIIB 3POCTAaHHS BHTPAT Ha COIlajbHI 3aXOJ, YHCEIBHOCTI
IpaIoYnX, X KBamidikamii Ta npodecioHanizmy;

— (piHaHCOBI: OOCSTIB Ta TEMMIB 3pOCTaHHS YHUCTOTO JOXONYy, MPUOYTKY, IWBIIACHIIB,
HapaxOBaHMUX Ha aKLii;

— IIOKAa3HUKH €()eKTUBHOCTI BUKOPUCTAHHS PECYPCIB Ta CTaHy aKTUBIB: PEHTA0EIbHOCTI
TiSUTBHOCTI, (PIHAHCOBOT CTIMKOCTI, KOS(IIIEHTH MOKPHUTTS, 3arajabHOi, aOCOITFOTHOI JIKBITHOCTI,
koe(dirieHTH 3a0e3MeUeHHs BIIACHUMH KOIIITaMH, BapTiCTh aKTHUBIB, BAPTICTh BJIACHOTO KaIliTaly,
CTYIiHb 3HOCY OCHOBHHX 3aC0O01B TOIIIO.

Onnak equHO1 cucTeMu (hOpMyBaHHS MOKAa3HUKIB €()eKTUBHOCTI TisSTTHOCTI HiAIPHEMCTB
MaIuHOOYAyBaHHS, sIKa O BUKOPUCTOBYBAJACS JJISi MOHITOPUHTY 1 MPUHHATTS YIPaBIiHCHKUX
pillicHb HEMAE.

TpaauuiiiHi METOIUKM OIIHKK: HE Jal0Th 3MOTY PO3POOHTH 3aralbHONPUIHSATOT IS
OKpeMoi ramy3i; 000B’sI3KOB1 KpUTepii, sIKI MPUAHATI IJs Jep>KaBHUX MiAIPUEMCTB, HE JAIOTh
3MOTH BpaxOBYBaTH Taiy3eBi 0coOmMBOCTI 1 cnenuiky BUAIB E€KOHOMIYHOI [isSUTBHOCTI;
3aKpIIUIEHHS] HOPMAaTUBHUX 3HaU€Hb KPUTEPIiB O€3 MPUB’SI3KHU /10 CTaHy €KOHOMIKHU HE Ja€ 3MOTH
BPaxOBYBaTH MIHJIMBICTh BHYTPIIIHIX Ta 30BHIMIHIX (PAKTOPIB.

Jlnst omiHkM e()EKTUBHOCTI JiSUIBHOCTI MIANPHEMCTB, iX 3JaTHOCTI TMPOTUCTOSTH
KPU30BHM SIBUIIAM HEOOXi/JHA KOMILJICKCHA CHUCTEMa OIIHKH aHTHUKPHU30BOTO IOTEHIIATY
HiANPUEMCTB Ta MIJICUCTEMA MOHITOPUHIY JaHUX MOKAa3HUKIB JAJS MPUUHATTS YNPaBIIHCBKUX
pillleHs HAa OCHOBI BH3HAUEHHS BiAXWICHb (PAaKTHUYHUX PIBHIB NMOKA3HMKIB BiJ IX HOPMATHBHHUX
XapaKTEPUCTHUK [4].

OTxe, MOHITOPUHI TPOILECIB PECTPYKTYpH3alii MAMUHOOYHIBHUX ITiIIPUEMCTB Mae
OyTH THYYKOIO, JAMHAMIYHOI MiACHCTEMOIO, $Ka JIO3BOJIMTH TIOCTIHHO JIOCIHIIKYBaTH,
CIOCTepiraTi OCHOBHI KUTBKICHI Ta SIKICHI TapaMeTPpH aHTUKPHU30BOTO MOTEHIIANTY MiIPUEMCTBA
3 METOIO OL[IHKH, KOHTPOJIIO Ta MPOTHO3YBAaHHs aKTUBHOCTI MIJIPUEMCTBA K HA BHYTPILIHBOMY,
TaK 1 Ha 30BHINTHBOMY PUHKaX (puc.2).

ITig sKiCHUMH Ta KUIBKICHUMH XapaKTEepUCTHKaMU CIiI PO3YMITH CHUCTEMY MOKa3HHUKIB
OIIIHKH aHTHUKPHU30BOTO MOTECHITIATY.

AHTHKpPU30BUI MOTEHLIA] € arperoBaHoOl XapaKTEPUCTUKOIO CKJIAJOBUX IOKa3HHKIB
pecypcHo-(hiHaHCOBOi, BHUPOOHMYO-TEXHOJOTIYHOI Ta Opra”i3amiifHO-KaJpoBOI  CTIMKOCTI
MiAIPUEMCTBA 1 Ma€ pi3HI OJMHMII BHUMIPIOBAHHS 3a CBOIMH CKJIQJIOBUMH 1 HOPMAaTHBHHUMU
3HAYEHHSMH, TO OJHOCIPSIMOBAHICTh HOPMAaTHBHHX XapaKTEPUCTHK, SIKI XapaKTepPH3YyIOTh
AHTUKPHU30BHI MOTEHITIAN MiAIPUEMCTBA, CIiJ 3AIMCHUTH 33 JOTIOMOTOO TIOJILTY TTOKa3HUKIB, K1
OpSIMYIOTH 0 MAaKCUMyMY, 1 THX, Kl HpSIMYIOTb IO MIHIMyMY. 3B'S30K MIX arperoBaHuM
MOKAa3HUKOM 1 IOKa3HUKOM, SIKHI MPSIMY€E 10 MAKCUMYMY, 1 HOPMOIO, sIka € HOro MakCUMaJIbHUM
3HAUEHHSM € IPSIMUM, & TOKA3HUKOM, SIKUH MPSIMy€ A0 MIHIMyMY 1 HOro MiHIMaJjbHE 3HAYE€HHS €
HOPMOIO, € 00epHEHUM. MOHITOPUHI TaKUX IOKa3HUKIB MiJIPUEMCTBA Oyae TOCTYIHUM 1
JIIEBUM.

3araqbHUl  arperoBaHUi IMOKa3HUK AaHTUKPH30BOTO MOTEHLIANy MiJ Yac Horo
MOHITOPHUHTY OyJle BKa3yBaTH JIMILIE HAa PIBE€Hb MPOTUCTOSHHS MiMPUEMCTBA 10 HOr0 KPU30BHUX
SIBUIIL.

MOHITOPUHT TPOLIECIB PECTPYKTypHU3alii MPOMHUCIOBUX MIANPUEMCTB B MeXaHi3Mi
AQHTUKPU30BOIO YIPaBIiHHSA € 1HQOPMAIIIIHOIO MOJIEIUTIO, KA MMOETHYE CTpaTeriuHe MIaHyBaHHS
AHTUKPU30BOTO TMOTEHITIAy, aHami3 1 KOHTPOJIb 3 METOK e(eKTUBHOro 3abe3meyeHHs
iHpopMali€ro I NPUMHATTA YHOPABIIHCHKUX pIIIEHb I0J0 IPOrHO30BAHOTO PO3BUTKY
HIJIPUEMCTBA 32 Cy4YaCHUX KOHKYPEHTHHX YMOB (DYHKILIOHYBAHHSI Ta MOTJIMOJEHHS KPU30BUX
SIBUII Y 30BHILIHBOMY cepeZoBuIli. OTXe, MOHITOPUHT PECTPYKTYpU3ALIHHUX 3MiH MpPEACTaBIIsIE
c00010 TPOIEC TOCTIMHOTO CIIOCTEPEKECHHS 1 OIIHIOBAHHS TAaKUX 3MIH 3 METOI0 TPUHHATTS
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BUBA)XCHUX YIPABIIHCHKUX PIIICHb.

MOHITOPHHT MPOLECIB pECTPYKTYpHU3aLlii IPOMHUCIOBUX MIANPHEMCTB

MOHITOPHHT 30BHILIHBOTO
cepeoBuUILa

MOHITOPUHT BHYTPIIIIHBOTO
cepeoBuUILa

KonkypenTHa nmo3uttis

OpranizariiHo-KajapoBa

CTIMKICTh HIATIPUEMCTB

Pecypcue 3abe3neueHHs )
Bupo6auyo-TexHoaoriuHa

CTIMKICTh MIAPUEMCTB

Kon’toHKTYypa puHKY

PecypcHo-¢dinancosa
CTIHKICTh MIAMPUEMCTB

[TpaBoBi acriekTH
3a0e3MeyeHHs 3MiH

[aBecTuLilina
MIPUBAOJIMBICTh

Puc. 2. O6’ekTH MOHITOPHHTY MPOLIECIB PECTPYKTYpHU3aNLil miANpueEMcTBA

BripoBaykeHHsI MOHITOPUHTY MPOLIECIB PECTPYKTYpHU3aLlii MiAMIPUEMCTBA POBOAUTHCS Y
nBa etanu. Ha mepiiomy eramni MOHITOPUHT (OPMY€ETHCS 1 3alpOBAIKYEThCA Ha MIAIPUEMCTBI.
Ha npyromy erami BigOyBaeThCcsi HOro KOpETyBaHHSI, BiAMOBITHO A0 BUSBIECHUX BIAXUJICHH 1
TEHJCHIIM pPO3BUTKY 30BHIIIHBOTO pHHKY. Ha movarkoBiii cTaailii MOHITOPUHI MOXKeE
3/IHCHIOBAaTHCh 3a BCIMa MOKa3HUKAaMU aHTUKPU30BOTO MOTEHIaNy MiJIPUEMCTBA, a 3r0JIOM
KOJIO NOKa3HHUKIB MOHITOPUHTY 3MEHIIY€EThCS, BUXO/ASUU 3 TOTO, SIK1 HAIIPSIMU PECTPYKTYpHU3aLil
OPUMHATI 3alMpoBa/KeHI Ha MIJNPUEMCTBI 3a SKUMHU T[IOKa3HUKAMH CIiJl 371iCHIOBATH
cnocrepexkeHHs. ToOTo, sIK KpUTepii pecTpyKTypH3alii, Tak 1 KIJIbKICTh MMOKA3HUKIB, 32 SIKUMHU
BE/IETHCS CIIOCTEPEKEHHS, 3 YaCOM MOXKYTh 3MIHIOBATUCH BIAMOBIAHO /0 MOCTABICHUX IIIEH 1
00’€KTHBHUX YMOB, 1[0 CKJIAIAI0THCS HA JaHWH Yac Ha 30BHIIIHBOMY PHHKY.

Cuctema 371iiCHEHHSI MOHITOPUHTY IMPOLECIB PECTPYKTYpHU3allii Ha MiANPUEMCTBI Oyne
3IHCHIOBATHCh HACTYITHUM YHHOM: Ha TEPIIOMY €Tali BH3HAYAETHCSA MpoOiema, SIKy MO)KHa
BUPIMIUTH LUIAXOM pecTpykTypusauii (puc. 3). Ilomyk wiei mpobieMu CHpOILYeThCS B
pe3yabTaTi MPOBEACHHS OI[IHKH aHTHKPU30BOTO MOTEHIIANy mianpueMcTBa. CaMe Ha TOMY eTarti
BUSIBJISIFOTBCS BY3bKi MiCl 1 TPUIMAETHCS PIlIEHHS MPO X YCYHEHHS LUIIXOM 3alpOBa/KEHHS
pecTpyKkTypu3aniiHux 3MiH. Ha OCHOBI BHIIJIEHMX KOHKpPETHUX IMpoOieM QopmyeThes 1
BiZIOMpA€eThCSl CUCTEMA KpUTEPIiB pEeCTPYKTypu3alii 1 TOKAa3HUKIB, SKI NPOXOAUTUMYTh
MOHITOPHUHT TIi]T Yac 3alpOBa/PKEHHS PECTPYKTypH3aminHux 3miH[ 1].
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BuasneHHa npobnem i BiaxmneHb GopmyBaHHA
aHTMKPU30BOro NOTeHLiany NiANPUEMCTBA

A4
®opmyBaHHA KpuTepiiB nogonaHHA Nnpobaem Ta
NMOKa3HMKIB OLIHKM | MOHITOPUHTY npoLecis
pecTpyKkTypm3au,i

A 4

36ip iHpopmaLii Ana po3paxyHKy NOKa3HUKIB, 3a
AKUMW MAE 34iMCHIOBATUCA MOHITOPUHT

A 4

Po3paxyHOK OLiHOYHMX NOKa3HMKiIB Ta 06pobKa
iHpopmaLii N8 NPURHATTA YNPaBAIHCbKUX PillEHb

Yn BUABNEHO BigXMAEHHA
baKTUYHNX MOKA3HUKIB Bifg, ix
HOPMaTMBHUX MapameTpiB?

4 h 4

BuasneHHa npuumH PecTpyKTypu3aLinHi
BiAXMNEHb 3MiHM He NPOBOAATLCA

A4

A 4

Po3pobka nporpamu pecTpyKTypm3aliii Ta BapiaHTiB
3aMpOBaAMKEHHA PECTPYKTYPU3ALLIMHUX 3MiH

A 4

MPUAHATTA YyNPaBAiHCbKUX pilleHb, CMPAMOBAHMX Ha
peanizaLito Nnporpamu pecTpyKTypusauii nianpmemcrea

Puc. 3. A1ropuTM MOHITOPHHTY NPOLECIB PeCTPYKTYPH3allil HA MIPOMUCIOBOMY
niaAnpueMcTBi

HacTtynHuM eranomM MOHITOPUHTY € 30ip 30BHINIHBOI Ta BHYTPILIHBOI 1H(OpMalii, sika
HEOoOXiJiHa JUI pO3paxyHKy IMOKa3HUKIB, CHCTeMaTH3alii 1 BIPOBA/PKEHHS il Ta MPOBOAATHCS
pO3paxyHKH TIOKa3HHWKIB B PE3YNbTATl SKUX BUABISIOTHCA BIAXWJICHHS BiJl HOPMAaTHBHUX
XapaKTEPUCTHK aHTUKPU30BOTO MOTEHIIIAIY.

SKmo BIOXWJIEHb HEMAa€, TO MOHITOPUHI TNPUNUHSAETHCS. SIKIIO K BIAXUICHHS
3aikcoBaHi, TO 3’SICOBYIOTbCS NPUYMHU BHUHUKHEHHS BiJIXWUJIEHb, PO3POOISIOTHCS MPOrpamMu
AQHTUKPHU30BOTO YIIPABIIHHS PECTPYKTYypHU3aLI€l0 MIJIPUEMCTBA Ta CIEHapii MOJaibIIOro
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PO3BHUTKY IiITPUEMCTBA, BUPOOIISIOTHCS BiAIOBIIHI YIPABIIHCHKI PillIeHHs, BUAAIOThCS HaKa3M.

[TocnmioBHE BHWKOHAHHS €TaliB MOHITOPHHTY, SIKI 3a3Ha4eHI Ha PUCYHKY, HacTh
MOJKJIBICTh MIAIPUEMCTBY BHUTH 3 TEPEIKPU30BOTO CTaHY, PECTPYKTYPH3yBaTH CBOIO
JISITbHICTD, MIHIMI3YBaTH PU3MKH, YHUKHYTH MTOMHUJIOK B IMOJQJIBIIOMY, SKIIO TMOCTIHHO BECTH
CIIOCTEPEIKEHHSI 32 OKPEMUMHU TOKa3HHKAMH 1 CBO€YACHO pearyBaTh Ha 3MIHM Ta BUKJIHKHU
30BHINIHHOTO CEPEJIOBHINA, a TaKOX JOCSATTH BIANMOBIAHUX (IHAHCOBUX PE3YJIbTATIB Y
NEPCIEKTHBI.

OTxe, pe3ylbTaTH MOHITOPUHTY € OCHOBOIO it (OpPMYBaHHS YIPABIIHCHKHUX
AHTUKPHU30BHUX pIIICHb, CIPSIMOBAHUX HA JIOCSTHEHHS BHUCYHYTUX KPHUTEPIiB 1 MMOCTABICHUX
mijied  pecTpykrypusamii. MOHITOpPUHT, SK CHCTEMAaTHYHE  BIJCTE)KCHHS  IPOIIECIB
pecTpyKTypHu3amii B MeXaHi3Mi AHTUKPHU30BOTO YIPABIIHHA € CIEIiaJbHO OpraHi30BaHUM
CHUCTEMAaTHYHHM CIIOCTCPSIKEHHSIM 32 BIIXWICHHSAMH (AKTHYHHX JaHUX [OKAa3HHKIB
AQHTUKPU30BOTO TOTEHIIANy BiJ 1X HOPMATHBHUX XapaKTEPUCTHUK 3 METOK MPUUHATTS
VOPaBIIHCHKUX PIICHh MIOJI0 PECTPYKTYpPHU3AIIWHUX 3MiH, HEOOXIAHMX I e()EKTUBHOTO
(GyHKIIOHYBaHHS MAalIMHOOYIIBHOTO MiIPUEMCTBA.

OcCKinbKM  TPOIECH  PECTPYKTypH3allii MalmIMHOOYMIBHUX  MiJIPUEMCTB  HOCSTh
NEepIONYHNAN XapaKTep, TO CTBOPEHHS OKPEMOTO BIIJITY 3 MOHITOPHHTY € HEAOLUIBHUM. Y
TaKOMY BHIIQJIKy TIPONOHYETHCS HA MiJMPUEMCTBAX MAIIMHOOYAIBHOI ramysi, Ae 1e HeoOXigHo,
CTBOPHTH TUMYACOBI pOOOYi MPOEKTH, B SIKi BXOAATH Pi3Hi CIIEIialliCTH, HAIPUKJIIAJ, CIIeHiaTiCTH
IJIaHOBO-(DIHAHCOBOTO BIALTY, BIAALTY KaapiB, BUPOOHHMYO-TEXHOJIOTIYHOTO BIAALTY Ta BiIIALLY
mpami Ta 3apooitHoi miatu. Ciig po3podutn Ha mianpueMmctsi i [lomoxkenus «IIpo MoHiITOpHHT
TisSUTBHOCTI MIANPUEMCTBA IIiJ] Yac 3aPOBAPKEHHS PECTPYKTypHU3aliiHuX 3Miny». Y TlomoxkeHH1
MaroTh OyTH ONHWCAaHI NPUHIUNH, T, 3aaa4i i (yHKOii poOodoi rpynmu 3 MOHITOPHUHTY,
KOMITETEHTHICTh 1 BiJAMOBIAQJIBHICT MPAIlIBHUKIB 3a JIOCTOBIPHICThH iH(oOpMallii, HaJaHHS MpaB
IpaliBHUKaM TPy BUKOPUCTOBYBATH BCIO HEOOXITHY iH(OpMaIlifo, IKy MarOTh HaJaBaTH 1HIII
HiAPO3aUTH sl poO0UO0i TPpyIu.

BucnoBku. O1xe, oprasizaiiis 1 IpoOBEJIEHHS MOHITOPUHTY IPOLECIB PECTPYKTypH3allii
HiANPHUEMCTBA B 3arajbHOMY OpraHi3allifHO-€KOHOMIYHOMY MEXaHi3Mi aHTHKpPU30BOTO
YIOpaBIIHHS € HEOOXITHUMHU 1 TOCTATHIMHU JJIsl aKTUBI3allli MAaIIMHOOYIIBHUX MIiAMPUEMCTB, SKI
noTpeOYIOTh PECTPYKTYpU3ALIMHUX 3MiH 1 37aTHI peani3yBaTH BIACHUN TMOTEHIal Ha
JOCSTHEHHS TIO3UTUBHUX PE3YJIbTATIB.

AHoTamifa. VY cCTarTi poO3INISHYTO CYTHICTh IOHATTS MOHITOPHHIY TMPOLECIB
pecTpykTypu3anii. JlocmiKeHO CKJIaJoBl CUCTEMHU MOHITOPHMHIY IPOLECIB PECTPYKTypU3aLii
IPOMUCIOBUX  MIJOPUEMCTB.  3alpoONOHOBAHO  QJTOPUTM  MOHITOPMHTY  TMPOIIECIB
peCTpyKTypH3allil Ha MiANPUEMCTBI, MOJIENb MOHITOPUHIY PECTPYKTypH3allii opraHizauiiHo-
KaJIpOBO1 CKJ1a/I0BO1 aHTUKPU30BOT0 MOTEHIIaTy MANPUEMCTBA Ta MEepeiK ii 00’ €KTIB.

KuarouoBi caoBa: pecTpykTypuszalliiiHi 3MiHM, AHTHKPU30BUI MOTEHLIaN, MOJENb
MOHITOPHHTY, OpTaHi3alliiHO-KaIpoBe 3a0€3MeUeHHsI MM AMPUEMCTBA.

AHHOTanusi. B crarbe pacCMOTpeHa CYIIHOCTh MOHATHS MOHWUTOPHHIA IIPOLECCOB
pecTpykrypuszauuu. HccienoBaHo —COCTaBIAOIME CUCTEMBI MOHMTOPUHIA  IIPOLIECCOB
PECTPYKTYpPU3ALMK TMPOMBIIUIEHHBIX NpeanpusaTuil. IIpeqiokeH anroputM MOHHMTOPHHIA
IIPOLIECCOB PECTPYKTYpHU3aLUU HA MPEAINPUATHH, MOJEIb MOHUTOPHHIA PECTPYKTYpU3ALUU
OpPraHU3alMOHHO-KAIPOBOM COCTABJIAIONIEH AHTUKPU3MCHOTO IOTEHUMANA MPEANpPUITHS, a
TaKXke MepeyeHb €€ 0OBEKTOB.

KuroueBble cj10Ba: pecTpyKTYpU3allMOHHBIE W3MEHEHUs, aHTHUKPU3HUCHBIM IOTEHLHAJ,
MO/JIeJIb MOHUTOPHHIA, OPraHU3alMOHHO-KaJJpOBOE 00ecTedeHrne MpeANPHUTHS.
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I yropABMIHHA E———

Summary. In the article the essence of the concept of monitoring restructuring was
reviewed. The structure of the system monitoring of industrial restructuring were investigated
The algorithm for monitoring of restructuring the company, model monitoring restructuring
organizational and human resources component of crisis potential of the company and monitored
for restructuring the company as a whole were offered.

Keywords: restructure change, anti-crisis potential, monitoring model, organizational
and staffing software of the enterprise.
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