3BEPHITD YBAI'Y HA III BU/IAHHA!

HA JOIIOMOI'Y KEPIBHHUKOBI!

noToMy 2008 poKy BUMLIOB Yy CBIT NEPLUNK iH-
dopMauinHnm Homep XypHany «KOHTPOJIb»
(nepennnatHMM iHOekc 99563).
3ano4aTkyBaHHSA LbOro BUAAHHA 3yMOBMeHO 30inb-
LUEeHHAM icKanbHOro TUCKY Ha NiANPUEMCTBA Ta YCTaHOBM
3 DOKY KOHTPOJIOIOHNX Ta NMPaBOOXOPOHHNX opraHiB. Cbo-
FOAHI CKNafHO 3HaMTK cyb'ekTa rocrnopaptoBaHHs, ae 6
XKOLHOro pasy He 34iMCHIOBanaca nepesipka MopaTkis-
LMK, peBizopaMu KOHTPONbHO-peBi3inHoi Komicii (KPY)
Y1 NPABOOXOPOHHVMU OpraHaMu.

K CBIOYMTb NPAKTMKA, Ha 3anuTaHHs: «LLlo Hanbinbwe
3aBaxae Bam npautoBaTL?», MamXe KOXeH KepiBHUK,
He3anexHo BiO 3aMMaHOi nmocagu Ta [ocCBigy poboTtu,
BiAMOBICTb: «BennyesHa KinbKiCTb Pi3HOMaHITHMX nepe-
BIpPOKY.

Y CBOIO 4epry, B 3HAYHIM KiNbKOCTI IHCTPYKLIW, nopsaa-
KiB, MPaBW1, IHWMX HOPMATVMBHO-NPABOBMX aKTiB IHOA 3Y-
CTPIHaOTLCH NPOTUPIYYS, WO CMPUYMHIOE YMOBU, 3a AKX
npaujoBaTV 0e3 nopyuleHb NPakTUYHO HEMOXNBO. Mpu-
Kpo, ane NpoTAroM OCTaHHiX pokiB nNpobnemMa nepesipok
KOHTPOOIOYMMI OpraHamMu € OOHIE 3 HAUIOCTPIWMX Ta
HanboNOHiLLIKX.

3a OaHuMK [lep>kaBHOro KOMITETY 3 perynsatopHoi
noniTMKM Ta NIANPUMEMHULTBA, Ha CbOrofHi B YKpaiHi
icHye noHaf 50 KOHTpoOOYMX OpraHiB, AKi Tak YK iHaK-
e MaloTb NMPaBO 3AINCHIOBATK KOHTPOJb Cy0'eKTiB rocrno-
OAPIOBAHHSA He3anexHo Bif GopMM BNACHOCTI.

3ycTpiy i3 NnpeAacTaBHUKaMU Oyab-SKOro 3 HUX He Bi-
Lye Hivoro gobporo. Ak npasmno, diHan Takoi 3ycTpidi —
WTpadu, NeHi, HeyCTonkKM, 3iNCOBaHI HEPBU. ..

Kpim Toro, icHye 3HayHa npobnema waxpancrea abo
«HEKOMMETEHTHOCTI» 3 OOKy HaWMaHWX MNpauiBHUKIB,
YHUKHYTU K0T 6e3KOHMNIKTHO Make HeMOoXnBO. B Ljbo-
MYy BWMAaAKy KepiBHWK CaM 3MYLUEHUI BUCTYNaTX y poni
KOHTpOnepa, TOMy Ha CTOpiHKax >XypHany OyayTe HadaHi
NpakTUYHi pekoMeHAauil WoAo CTBOPEHHS edeKTMBHOI
CUCTEMW  BHYTPILIHBOrO KOHTPOJIO. ALXe BaX/IMBOIO
YMOBOIO ycCrixy B Oyab-sKin ccepi OisnbHOCTI CborogHi, sk
HIKONW paHille, € 30aTHICTb KepiBHMKa nepenbadnTn, oLi-
HUTW Ta MIHIMI3yBaTV MOXIMBI PU3MKK BTPATX MaMHa i,
BIANOBIAHO, 30epertu CBOIO AiNOBY penyTaLito.

MeTa BuOaHHA — 3abe3nedntu npodeciHo iHhop-
MaL€0 | OPraHi3aLinHoO-MeTOANYHVMIN peKOMeHAALIAMMN
TUX, KOO MepeBipsioTb, Ta CTBOPUTU YMOBMU AN KOHC-
TPYKTMBHOIO Aiafiory 3 KOHTPOOIOHYMMIN opraHamMu abo
TUMU, XTO MnepeBipsie. MNepenyciM, KOXHOMY KepPIiBHUKOBI
BapTO 3HaTU, AKi CaMe KOHTPOJIbHI OpraHu MOXYTb MOro
nepeBipATA i 3 AKX CamMe NTaHb. He 3aBaanTb MaTW 1 YiT-
Ke ySIBMIeHHS NP0 YMOBW 3AiINCHEHHS NepeBipKu.

Ha cTopiHkax >ypHany po3rnffaloTbCsi TakoX Xapa-
KTEpHi NMOpYLUEeHHSA Ta NOMUAKM, L0 BUABASIOTLCH B XOAI
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3AINCHEHHS pPeBI3in | NepeBipoK, BMi-
LLYIOTbCS KOMEHTapi axiBLiB i3 ype-
rynioBaHHsA Npobnem, Lo BUHUKN.

XypHan «KoHTponb» y nepuly Yepry opieHTOBaHWM Ha
TUX, KOMY B XO4i NPakTUYHOT AiaNbHOCTI LOBOANTLCA NpU-
MMaTW PiLlEHHA, MOB'A3aHI 3 YNPaBRiHHAM pecypcamu:
KepiBHWKY (NiANPUEMCTBA, YCTaHOBM, OpraHisauii); rono-
BHOMY Oyxrantepy, eKOHOMICTYy; BHYTPilUHbOMY iHaH-
COBOMY KOHTpONepy, ayautopy, OpUCTy; NpeacTaBHUKY
[epXaBHNX KOHTPOJTIOOYMX OpraHiB; OyAb-aKOoMy rpoMa-
OSHVHY, K1 Baxae BONoAiTV 06'eKTUBHOIO iH(opMaLli€io
y Ui ccepi.

MaTepian y BMOaHHI pO3MilLlyeTbCs 3a pybOprkamun. Ha-
npuknag, y pyopuui: «3no4mnHmn y ccpepi rocnofapcbkoi fi-
ANbHOCTI» FPOMaAChKICTb IHDOPMYETLCS MPO MNO3ULiIIO Op-
raHiB BHYTPILWHIX CNpaB, NpokypaTtypu, nogatkoBoi, KPY
Woao Keanidikalil nopyleHb YMHHOrO 3akKOHOOABCTBA
YkpaiHu. Y pybpumui «KoHTposb SKOCTI» NPUAINeHo yBary
BMNPOBAXKEHHIO CUCTEM YMNPaBiHHA SKICTIO 33 MiXXHAaPOA-
HMW CTaHOapTaMK Ta IXHbOI cepTndikalii BigNoBigHO 4O
sumor CTY ISO 9001-2001.

Y cepnHi 2008 poKy TaKoX BUILLO Y CBIT HOBE BUAAH-
Hs «[JOBiAHUK CifiIbCbKOro ronoBun Ta CeIULLHOT pagu»
(nepennnatHum iHOekc 99737), oCHOBHe 3aBAaHHA AKOro
HagaTv OOMOMOry opraHaM MiCLLeBOrO CaMOBPAAYBaHHSA
Ta rpoMafCbKOro CaMoymnpaBiHHA B IXHiM OigNbHOCTI.

CbOrofHi CTPIMKO 3MIHIOIOTbCS Ta 3pOCTaloTb BVMOTMM 4,0
OPraHiB MiCLLeBOro CaMOBpPSAYBaHHA. AK rPOMaAChbKiCTb,
TaK | BULLI Aep>XaBHi OpraHu, BMMaraloTb Bif KEPIBHUKIB
MiCLLEBOrO PIBHA LWBWUOKUX, @ FOJIOBHE pPe3yNbTaTUBHUX
TpaHchopMaLinHnX 4iv. Kpim Toro, CinbCbKnK, CENNLLHMUNA
rofioBa ~ YW He eAMHa NIOAMHA, Bi OPraHi3aTopCbKmMx 34i-
OHOCTEN AKOT 3aNeXnTb iICHYBaHHA MiCLIeBOI rpoMaun. Big
hopMyBaHHS MiCLIEBOro OIOAXKeTy [0 HaflaHHS OCTaHHbOT
LWaHW HebixXX4MKy — BCi 6e3 BUHATKY NUTaHHS NOTPeOyoTb
1oro yBaru.

«[10BiIOHWK CiNlbCbKOTO FOfIOBM Ta CENNLLHOT pagn» Ao-
NMOMOXe y MPUCKOPEHHI MPUMHATTS PillleHb Ta MOKPaLLEeHHI
NpPOoLEeCiB MiCLIEBOr0 CaMOBPSAYBaHHS | IPOMaACbKOro ca-
MOYMPaBiHHS.

MeTa BUOaHHS:

— BUCBITNIOBATM Cy4acHi TeHOEHL,iT pO3BUTKY MiCLLeBO-
ro CaMoBpPsAYBaHHS;

— NiABULLMTY aAMIHICTPATMBHY CMPOMOXHICTb Ta Npo-
decivHy kBanidikaLito KepiBHNKIB OpraHiB MiCLLEBOroO ca-
MOBPSAYBaHHS.

B. Kopoaw

CTaTTio NiAroTOBNEHO 3@ MaTepianaMm canTy:
http://www.strategies.com.ua/jornalu.html.



