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y4acHi YMOBH T'OCHOAApIOBAaHHS BiTYU3HS-
HUX MPOMHUCIIOBUX ITiIIPHEMCTB XapaKTepH-
3YIOTBCSI PSJIOM HarajbHUX NpoOieMm, BUpi-
LIEHHs1 SKUX IOTpe0ye 3aCTOCYBaHHS KOM-
IUIEKCHUX 1HCTPYMEHTIB IIOAO MIATPUMKH Ta CTH-
MYIIOBaHHS 1X AisUIbHOCTI. [IpoTe, pi3HOMaHITTS min-
XOJIiB 100 PO3YMiHHS (DYHKIIH i 3aBJaHb CUCTEMH
ynpasiiansa Butpatamu (CYB), ii MicIst B 3aranbHii
CHCTEMI YIpaBIIHHA MiANPUEMCTBOM YCKIIAJHIOIOTh
MPOLIECH Y3TOJPKEHOT0 YIPABIIHHS HOro KOLITaMHu.
BinTak, BHCOKOI CTYICHI aKTyalbHOCTI HaOyBae
mpobjeMa y3romkeHocti ¢yHkiii 1 3aBgane CYB B
CHCTEMI yNpaBITiHHS BUTPATaMU ITiAIIPUEMCTBA.

AHaJi3 0CTaHHIX J0CTiZKeHb Ta myOJaikanii

[MuranHiO ympaBiiHHA BUTpaTaMu MPHIUILIOCH
Oarato yBaru [1-13]. B 3amexHoCTi BiJ CHpsMOBa-
HOCTiI JOCTI/UKEHb HAayYKOBII IIO-Pi3HOMY pPO3IJIs-
JIAIOTh TIPOLECH YIPaBIIHHS BUTPATaMH ITiJIIPHEMC-
TBa. JlaBuaoBuy [. mpuaepxyeTbess TyMKH, IO «IO-
Tiepie MpoIec YNPaBIiHHSI BHTpAaTaMU Mae€ Ha MeETi
BUSIBUTH, SIK caMe copMmyBanach coOiBapTiCTh, sIKi
YUHHUKYA Maji Ha Hei MO3WUTHUBHHH, a SIKI — HETaTUB-
HUHA BIUIMB. A TO-Apyre, NpOLEC YNPaBIiHHS BHT-
paramMu Mae OyTH CIPSIMOBAaHUI Ha MPOTHO3YBaHHS
MOXIIUBOI BEJIMYMHU BHUTPAT, MAaKCHUMAJILHO TOYHE
nepenOavyeHHs iX piBHS Ta MOTOYHE OIEpaTUBHE
BTPYYaHHsS y AiSUIBHICTB IIANPUEMCTBA y pa3i BHSB-
JICHHS BIJAXWIEHb BIiJ Hamepea BU3HAYEHOro Oa-
xaHoro crany» [6]. ['onoB C. po3risigae ynpaBiiHHS
BUTpaTaMu sIK MPUHIUIIOBO HOBY CHUCTEMY, SIKa A€
3MOTy YiTKO BiJICTEXKYBaTH, aHaji3yBaTu W KOHTpO-
moBatu Butpatu [4]. Kapnosa T. BBaxae, 1o ympa-
BJIIHHSl BUTpaTaMy BKJIIOYA€E TaKi EIEMEHTH: IUIaHY-
BaHHS, HOPMYBaHHS, OOJIK, KaJIbKy/IIOBaHHS, €KOHO-
MIYHUI aHami3, KOHTPOJb, PEryJIIOBaHHS Ta MPOTHO-
3yBaHHA BuTpat [8]. IlonoB O. BU3Ha4MB, IO Yympa-
BJIIHHSl BHTpaTaMu — I PO3POOJISIHHS 1 peaizaris
YIIPaBJIIHCHKUX BIUTUBIB, 3aCHOBAaHUX HA BUKOPUCTaH-
Hi EKOHOMIYHUX 3aKOHIB 1100 (POPMYBaHHS Ta pery-
JIIOBAHHS BUTPAT IMIAIPUEMCTBA BiIIOBITHO O HOTO
CTpaTeriyHux i MOTOYHUX Iijeld. YTIpaBIiHHSI BHTpa-
TaMH — CKJIaJIOBa CHCTEMa YIPaBIiHCHKOI'O OOJIKY
[5]. BBaxxaemo, 1110 KO>KHUI HampsiM HAyKOBOi AYMKH
€ BUIpaBJaHUM i HaykoBo oOrpyHToBaHuM. IIpore,
BiJICYTHICTh KOMIUIEKCHOT'O CIIPUHHATTSI CUCTEMH YTI-
PaBIIHHS MANPUEMCTBOM 3QJIMIIAE HE BUPIIICHUMHU
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MIUTaHHS Y3rokeHHs QyHKuii 1 3aBnanp CYB i3 cu-
CTEMOIO YIPaBITiHHS ITIAPUEMCTBA B IIJIOMY.

Memoro cmammi € y3aralbHESHHS IiIXOIIB IIOJ0
BH3HAueHHs (YHKIIHM i1 3aBJaHb CUCTEMHU YIPaBIIiHHS
BUTpaTaMu Ta PO3pOOKa IHCTPYMEHTIB WIOAO IX BU-
piwenns. Lle 3ymMoOBIIO€ HEOOXiMHICTH BUPIIIEHHS Ta-
KX OCHOBHHX 3aBJIaHb POOOTH:

— mpoaHalizyBaTH (DYHKIIT YIpaBIiHHS BUTpaTaMH

y TpaKTyBaHHI Pi3HUX aBTOPIB;

— PO3IJISIHYTH MiIXOAH IIOAO0 BU3HAYECHHS 3aBlaHb

CHCTEMH YIpaBIJIiHHS BUTPATAMHU IiANPUEMCTBA;
— PO3pOOHTH cHCTEMa po3NoiTy (GYHKIIH 1 3aBIaHb

CYB mignpueMcTBa Ta IHCTPYMEHTIB IOIO iX

BUPILIEHHS.

BuxJiajg ocHOBHOTr o MaTepiary

[MuranHs ynpaBiliHHS BUTpaTaMH MPOMHCIIOBOTO
MiMPUEMCTBA € Ha CHOTOMAHINIHIA JCHb BKpail ak-
TyanbHUM. Taka cutyauis copMyBaiach IiJ BILUIH-
BOM SIK TIOJIITHYHOI CUTYallil B KpaiHi, TaK i >KOPCTKOI
KOHKypeHIii. J[OIiIbHO BUIUIMTH HACTYITHI HEraTH-
BHI YMHHUKHM BIUTUBY Ha (PiIHAHCOBO-T'OCIIONAPCHKY
JUSUTBHICTH TPOMHUCIIOBUX T APUEMCTB:

— BTpaTa 30BHIIIHHOEKOHOMIYHHUX 3B’SI3KiB 13 KOH-

TpareHTaMu OJNKHBOTO 3apyOiNoKs;

— HE MOXJIMBICTb HAaJaro/KCHHs TPUBAJIMX 30BHi-

IIHPOEKOHOMIYHUX 3B’SI3KiB 13 KOHTpareHTaMu

3agaHHs OisibHOCHI ]

V3e0001cenicmo

IHIIUX KpaiH 4epe3 He CTalOiIbHY MOJITHYHY CH-

Tyaliro B KpaiHi;

— CYTT€BE TOJOPOKYAHHS EHEPreTHYHHX 1 Mate-
playibHEX pecypciB y CKiali coOiBapToCTi Ipo-
JyKIIii;

— OOMEXKEHICTh BHYTPINIHBOIO PUHKY CIIOKUBAHHS
MIPOMUCIIOBOT MIPOIYKIIii;

— HasIBHICTh NPOTHPIY MK iHTEepecaMu Oi3Hecy i J10-
BIOCTPOKOBUMH I'POMAJICBKHMU IIIJISIMH;

— oOMeXeHICTh 0a3u CTUMYIIOBaHHS €(DEeKTHBHOCTI
BUPOOHHUYOI iSUTBHOCTI MIANIPUEMCTBA;

BkazaHi YNHHUKY TOJIOBHUM 3aBJaHHSM JIiSUIEHO-
CTi TIPOMHCIIOBOTO HiJANPUEMCTBA BH3HAYAIOTh HEOO-
XiIHICT, HOro BIKHMBaHHA Ha NPOTIA3I HE BH3HA-
YEeHOro Tepioay Jacy. 3a TaKMX YMOB, HAWOUIBII PO3-
TIOBCIO/IDKEHOIO CTPATETi€l0 BIDKHBAHHS € CIIPSIMO-
BaHICTh Ha MiHIMI3allil0 BUTpAT mignpremMcTBa. OcHo-
BHUMH HaIIpSIMKaMH 3MEHIIICHHS BUTPAT €:

— 3aKyMiBIIs OLIBII IEMIEBUX MaTepiaiB;

— CKOpOYEHHS IITATy i IIPUEMCTBA;

— 3MiHa COIIAJILHOI MOJITHKH IiIIPUEMCTBA B CTO-
POHY CKOpPOYCHHS COI[AJIbHOTO IAKeTy, MPeMii
TOLIO;

— peaJtizallis MaiHa i IIpPUEMCTBA.

Aute, e(eKTUBHICTB 3aX0/iB LIIOJI0 CKOPOYEHHS BH-
TpaT 3aJSKUTh BiJl CTYIEHIO iX Y3rODKEHOCTI i3 3aB-
JAHHSAMH JiSUTBHOCTI 1 PO3BHUTKY MiANPHEMCTBA

(puc. 1).

j 3aaHHS pO3BUMKY

<
<

i AIPHEMCTBA

’L i APHEMCTBA

3aBlaHHs CUCTEMH YNPABITiHHS BUTPATaMH —
——»| 30epedicentss QONYCMUMO20 Pi6HA CKOPOUEHHS | q—1

sUmMpam niOnpUEMcmed

Puc. 1. Y3romxkeHicTh 3aBAaHb IiSUIHOCTI 1 PO3BUTKY B IPOIIEC] YIIPABIIiHHS BUTPATaMU ITiJIPHEMCTBA

3 MeTO aHaji3y iCHYFOUHX MiIXOMiB IIOJO0 PO-
3YMiHHSI 3aBAaHb i PyHKII CUCTEMHU yIpaBIiHHS BU-

TpaTaM¥ IIiJIPHEMCTBA BUKOHAHO X y3arajbHEHHS Y
Tabuux 11 2.

Tabnuus 1. @yHKIIT ynpaBiliHHS BUTpaTaMH y TPaKTyBaHHI Pi3HHUX aBTOpiB [4; 6; 7; 8; 9; 10; 11; 12]

Pazom
Hxe-
)l;[eno M| |H|G]|OG D@ O |0 | ah | 142) | 13) | 14 | A5 | (16) | dysk-
it
[4] + + + + + + + + + 9
[6] + + + + + + + + + + + 11
[7] + + + + + 5
[8] + + + + + 5
9] + + + + + + + + + 9
[10] + + + + + + + 7
[11] + + + + + + + + + + + 11
[12] + + + + + + + 7
Kin-
‘6|6 | 1| 8|8 7|76 | 1| 1 | 3 | 2 | 2|3 |12 | -
MOBT-
Hb
Ilepenix ¢ynryiit CYB:
1 — ananis; 2 - 00J1iK; 3 — NPUIHATTS pillicHb; 4 — IJIAHYBAHHS, 5 — opraHizauis; 6 — KOHTPoJIb, 7 — MOTHBallif; 8 — peryJiroBaHHs; 9
— neperuisig wiaHie; 10 — kopuryBanHst AisuibHOCTI; 11 — nporHo3yBanHst; 12 — HopMyBaHHS; 13 — KaJbKyJIFOBaHHs co0iBapTOCTi; 14 —
CTHMYJIIOBaHHs 3MEHILICHHSI; 15 — perymoBanHs; 16 — KoopauHaLis
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IcHye nekinbka MiAXOIIB IIOAO YIPABIIHHSA BHUT-
paTtamu mignpueMcTBa (Tadu. 1.). I, moromkyroducs i3
Scincekoro A.l. [8], X MOXHa cucTeMaTU3yBaTu y
rpynu. [/lo mepiioi rpymnu, BiHOCSATHCS HAYKOBII, SIKi
peani3yloTh (QYHKII yHpaBiiHHS BUTpaTaMH uepe3
€JIEMEHTH YIpaBIiHChKUX 1ii. Jpyra rpyma — orto-
TOXHIOE (DYHKIIT ynpaBlliHHS BUTpaTaMH i3 KilacH4-
HUMHU QYHKIIsIMA yrpaBitiaas. [TogiOHuil minxin cro-
crepiraethes i B MipkyBaHHsAX Koszauenko I'.B. ta iH.

3anans CYB.

[11]: BuminstoTbest KnacuyHi (GyHKLIT ynpaBIiHHS —

Tabmnuns 2. Y3arajapHeHHs ITIIXO/AIB 1040 BU3HAYEHHS 3aBIaHb

CHCTEMH YIpaBIIiHHS BUTpaTaMu mianpueMcTsal6; 7; 8; 9]

«(yHKIIT Mepmioro MOPSAKY», SKi PO3IIUPIOIOTHCS
(GYHKIISIMA «IpYroro MOpsIIKY», MPUTaMaHHHUMU ca-
Me CHCTEeMi YIpaBIiHHA BUTpAaTaMH IIiIPHEMCTBA.
Kpim Toro, take pozmairrs ¢yskuiii CYB cBiguuth
PO HE PO3YMIHHS aBTOPAaMU, IO € (PYHKII€O, a 110
3aBJIAHHSM CHUCTEMH YIIPaBIiHHS BHTpaTaMu IiJ-
npueMcTBa. Takuii BHCHOBOK IATBEPIKYETHCS 1
crpo0Or0 y3araJbHEHHS IiJXOMIB IOJ0 BHU3HAYCHHS

Busnauenns CYB

Dynkuii CYB

3asnannsgs CYB

Jxepeno

OLIHUTU BHUTPATH INpH
rOCIOJIAPCHKUX PIllIeHb;
HOIIYK pe3epBiB 3HMKEHHs BUTPAT Ha BCIX eTarax BU-
poOHHMYOro Ipoluecy Ta B yciX BHPOOHHYMX MiApO-
31i1aX MigIpPHEMCTBA,;

BUOIp HOPMYBaHHs BUTpAT;

YiTKe KaJbKYJIIOBaHHS BUTPAT 32 €KOHOMIYHUMU elle-
MEHTaMH, CTaJisIMU Ta CTPYKTypaMH BUPOOHHUIITBA;
IUIAHOMIPHE YJOCKOHAJICHHsI OpraHi3amii Ta TeXHO-
JIoTi1 BUPOOHHUIITBA;

MaTepiallbHe CTUMYJIIOBAHHS peCypco30ep eKeHHs;
BUOIp CHUCTEMH YNpaBIiHHA BUTpaTaMM, IO BIiAMO-
BiJla€ yMoBaM poOOTH MiANPHEMCTBA

BHOOpI Ta NPUHHATTI

1. CknajgoBa ympaBIliHHS IPOTHO3YBaHHS; BUSIBIICHHSI POJIi YNPAaBJIiHHS BHUTpaTaMH K (hakTop
HiIPUEMCTBOM 3arajiiom, ii IUTAHYBaHHS; HIIBUIICHHS €KOHOMIYHUX Pe3yJbTaTIB JisJIBHOCTI;
pauioHaspHa TO00ygOBa € HOPMYBaHHS; BU3HAYCHHS BUTPAT 32 OCHOBHMMH (PYHKIISIMH yIpa-
OCHOBHHMM 3 YMHHHKIB MijI- OpraHi3yBaHHS; BIIHHS,

BHIICHHS KOHKYPEHTOCTIPO- KaNbKY/TIOBAHHS; 3IIMCHEHHS KOHTPOJIO 32 XOJOM TOCHOAAPCHKOT
MOHOCT1 1 _eq)eKT”BHOCTl MOTHBAILiS Ta JUSJIBHOCTI MIIPHEMCTBA;

AVUIBHOCT! IIANPHEMCTE B CTHMYJIFOBaHHS; BUSBICHHS TEHAEHIIH 10 3MiHM piBHs, 00CATy Ta [6]
HuIoMy 06uiK; CTPYKTypH BHTpaT Ha o0csir BHPOOHMITBA Ta
amai3; OJIMHULIIO POIYKILii;

PeryTIoBaHHS; HOPMYBAHHS, IUIAHYBAHHA BHTAT 3a elEMEHTaMH,
KOHTPOITE BUPOOHUYHUMH 1?111p03111na1v.1.1.4 i B aMU MPOAyKIIT;
HOIIYK pe3epBiB EKOHOMIi pecypciB 1 omTumizamii
BUTpPAT
2. BMIiHHS €KOHOMHUTH pe- IUIAHYBaHHS; HOCTIHHMI MOLIYK i BUABJICHHS pe3epBiB eKOHOMII pe-
cypcH 1 MakCHMi3yBaTu OpraHi3yBaHHS; cypciB;
Bila4y Bill HEX MOTHBYBAHHS, HOpMYBaHHs BUTPAT;
KOHTpOIIB; IUTaHyBaHHsl, OOJIIK Ta aHaJIi3 BUTPAT 3a iX BUIAMU; [7]
peryJroBaHHs CTUMYJIIOBaHHS PECypco30epeKeHHS 1 3HMKEHHS
BUTPAT 3 METOI0 HijgBHINEHHS edexkTHBHOCTI (iHa-
HCOBO-TOCIOAAPCHKOI isIIbHOCTI MiINPUEMCTBA
3.CyKynHICTh  €JIEMEHTIB, IUTAHYBaHHS; 3a0e3MeueHHs]  YCMIIIHOrO  (PYHKIIOHYBAaHHS  Mifl-
CTPYKTYpH, 3aBJaHb, TeE- OpraHi3yBaHHS; NPUEMCTBA HA PUHKY;
XHOJIOTI], AIKi B3a€MOMIIOTH MOTHBYBAHHS; BUPOOHHUITBO KOHKYPEHTOCIIPOMOYKHOT MPOAYKILT;
M_i>‘< CO00I0 3 METOIo KOHTPOJIb; HasIBHICTh MIPUOYTKY
LeCTpsAMOBAHOTO peryIToBaHHs 8]
(hopMyBaHHA 1 BUKOpHCTa-
HHS BHTpAT JUIl  IIiBH-
meHHs edekTuBHOCTI dy-
HKLIOHYBaHHS — HiATIPHEM-
CTBa
4. Cucrema NpHUHUMIIB Ta IUIAHYBaHHS; OOIPYHTYBaHHs YNPaBIIHCHKUX pillleHb LI0J0 BHUPO-
METO/IiB PpO3po0KH i OpraHizanis; OHHMIITBA Ta peasi3anii IPOaYKIIil;
peanizanii  ynpaBIiHCBKUX PperyIrOBaHHS; KOPHUTI'YBaHHS IUIAHOBUX MOKa3HHUKIB BIANOBITHO [0
pllIeHB, 3aCHOBAHUX HA BU- MOTHBALLIS; 3MiH PHHKOBOI KOH IOHKTYPH Ta BIUIMBY 3OBHIIIHIX
KOpI/lCTa.HHi o6’€1fTMBH14x 06UTiK i aHatis; (axTopis;
CKOHOMIYHHX 3aKOHIB KOO IMHALLI; BU3HAYCHH BUTPAT 32 OCHOBHUMH (yHKLIAMH yrIpaB-
KOHTPOJIb; JIHHA;
CTHMYJTIOBaHHS niaroryBaHss iHdopmauiiinoi 0a3u, IO 103BOJISE

(9]
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Konen 3 miaxofiB He BigoOpakae IUTICHOCTI CHU-
CTeMH yIpaBiiHHS mianpueMcTBoM. Cucrema ympa-
BiinHs Butpatamu (CYB) e oaniero 3 migcucreM cu-
CTeMH YIpaBIiHHA mianpueMcTBoM. OTke, PO3MOILT
¢yukuiii 1 3aBmanp CYB HeoOXxigHo 3miiicHIOBaTH

y3ro/pKeHo 13 (QyHKuisiMu yrpapiiHes (puc. 2): ¢y-
HKIT 1 3aBJaHHS YIPaBJiHHS MiIIPUEMCTBOM, (YH-
kuii i 3aBgands CYB. Peanizanis koxHoi GyHKIIT yi-
paBiiHHA Tependavyae IMPOIECH NPUHUHSITTS YyHpas-
JHCHKUX PillIeHb Ha BCIX CTaJisIX YIIPABIiHHS.

J KepiBHuK mignpuemcrBa N

N ~
< N ~

LenTpanizoBanuii po3noaia GpyHKIi# ynpaBiiHHs

Pad A 'y “A
[lnanyBanus Oprauizanis Ta peanizamis MoruBatiis Konrpons

(6 m.u. nianysanms eumpam
OdistnbHocmi i

PO3GUMKYRIONPUEMCTNGA) sumpam)

(6 m.u.oisnvHOCMI 3 OOMpUMAHHs
6CMAHOBNIEHUX HOPMANUGIG

(6 m.u. momusayis
CniBpOOIMHUKIB 3A0ISIHUX Y
BUMPAMHUX NPOYECaAXx)

(6 m.u. gumpam
OisLIbHOCMI | PO3GUMKY
nionpuemcmea)

————

L]

3acTyMHUKY KepiBHUKA IMiIPHEMCTBA

< P~

< g

[TnanyBanHs

Opragizanis Ta peanizaris

MoruBartis

e

HavansHuky BigaiiB manpueMcTea

P

-«

— '

<«

[InanyBanHs

Oprani3amnis

>

MortuBariist Konrpoins

Puc. 2. llentpanizoBanuii po3mois GyHKIIN yIpaBIiHHS MiATPUEMCTBOM

Kpim TOro, 3a CBOEI0 €KOHOMIYHOIO CYTTIO, BHT-
patu € pecypcaMu MiJNpHEMCTBA. TakuM YMHOM, CH-
cTeMa yIpaBJIiHHS BUTPaTaMH ITiJIPHEMCTBA — LIe KO-
MILIEKC OB’ SI3aHUX €JIEMEHTIB Ta BiTHOCUH B CUCTEMI
YIPaBJIiHHS MiANPUEMCTBOM, SIKi 3a paxyHOK pa-
I[IOHAIPHOTO BUKOPUCTAHHSA HOTro pecypciB 3abe3lie-
YyIOTh HOro crabinbHe (yHKIioHYBaHHS. KoxHUIA

OKpeMUil eleMEHT BUKOHYE BiJNOBiAHI (QyHKIT 1 3aB-
nauHst CYB. EdexruHicTs peanizanii ¢yHKIil 1 3aB-
nanb CYB 3anexuTh Bil CTYNEHIO HalIaroKeHOCTI
3BOPOTHOTO 3B’SI3KYy BiJl KOHTPOJIO AisIBHOCTI 3 YII-
PaBIIiHHS BUTpATaMH MiANPUEMCTBA JIO ii TUIAHYBaHHS
(Tabm. 3).

Tab6muns 3. Cucrema posmnoziny GyHki i 3aBnans CYB mianpueMcTBa
Ta IHCTPYMEHTIB MO0 TX BUPIIICHHS

OyHKLil cucTeMu
yHPaBITiHHSA
BHTpPATAMH

3aBaaHHs CHCTEMH YIIPABIIHHS BUTPaTaAMH

IHCTpYMEHT BUpIIICHHS 3aBIaHHS

1 2

3

1. [TnanyBaHHs 1.1 ruianyBaHHst 00’ €MIiB BUTpAT B pO3pi3i:

—  IIEMEHTIB BUTPAT

npayienuxie nionpuemcmea)

JIsIIBHOCTI 3 yHpa- | —  e€KOHOMIYHOT IisIbHOCTI HiANPUEMCTBA,; BUTKY IIiINPUEMCTBA, TOTOYHI Ta TaKTHYHI
BJIHHS BUTPATAMH | —  CTPYKTYpHHX MiAPO3IiIB MiAMpHEMCTBA; [UIAHW JisUTbHOCTI, OFOJUKET BUTpAT B PO3pisi
MIATPUEMCTBA — omepaiiiHoi, iHBeCTHIIiHOT Ta (iHaHCOBOI AisbHOCTI | CKOHOMIYHOL ALIBHOCTI MIATPHEMCT-

T PHEMCTBA,; BA;CTPYKTYPHUX  IIAPO3IUIB  IiAIPHEMCT-

(6 m.u. naaHyEmMbCst POHO CMUMYTIOBAHHS (NPEeMIIO8AHHS)

CrpaTeriyni (HepCHeKTUBHI) IUIAHH PO3-

Ba;0IEpaLiiHOl, iIHBECTHLINHOT Ta (iHaAHCOBOT
IISUTBHOCTI HiANPUEMCTBA; — EIIEMEHTIB BH-
TpaT

1.2 mporuo3yBaHHs; 3MiH BUTPAT MiANPUEMCTBA;

CucremMa IOKa3HUKIB TPEHIOBOrO aHa-
Ji3y; cTpaTeriyHi KapTd PO3BUTKY; KOHLEIILisA
Y3rOJPKEHOT0 KOHTpOUItoBaHHs [13]

1.3 naHyBaHHS pe3epBHOrO (POHIY BUTPAT;

Broxer BuTpar

eumpam nionpuemcmea);

1.4 niaHyBaHHS HAIPSIMKIB €KOHOMII BUTpAT MiAIPHEMCTBA
(po3pobka iepapxiunoi cmpykmypu OORYCmMumMoi eKoHOMIl

BropKeTyBaHHS, KOHLEILISA Y3rOXKEHOro KO-
HTpOIOBaHHs [13]
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1.5 owinka e)eKTHBHOCTI MJIaHYBaHHS ASUIBHOCTI 3 yIpaB-
JIHHS BUTPATAMH MiANPHEMCTBA;

CucremMa NMOKa3HUKIB OL[IHKH €(peKTUBHOCTI

1.6 po3pobka Ta BIPOBAPKCHHS KOPUTYIOUMX Ta IIOIe-
PEDKYIOUMX 3aXOIiB B MPOLECH IUIAHYBAaHHSI 3a pe3y-
JIBTATAMH KOHTPOJIIO [JisJbHOCTI 3 YIPAaBIIHHI BUTPATaMU
HiIpreMCTBa

KoHuenist y3romKkeHoro KOHTPOIIOBAH-
g [13]; po3mopsupKeHHs KepiBHHMKa Mif-
IPUEMCTBA, BHYTPILIHI iHCTPYKUIT 1 MOI0XKEH-
Hsl MiANPHEMCTBA

2. Opraxizanist Ta
peanizaiis  3aB-
JIaHb LIO0J0 yIPaB-
JIHHA BHTpaTaMu
HinpremMcTBa

2.1 po3nodin 3asdams 1WOAO OPraHizaLii:

— IUIAHYBaHHS BUTPAT MiANPUEMCTBA;

— OCBOEHHSI BU/IIJICHUX aKTHUBIB MiANPUEMCTBA;

— 00uiKy BUTpAT MiANPHEMCTBA;

— peajizaiii 3axomiB 3 MOTHBALii MNpaliBHUKIB ITiJ-
IPHEMCTBA;

— MOHITOPHHTY, aHaJi3y Ta MEpPeBipKH OOIPYHTOBAHOCTI
BHUTPAT HiINPUEMCTBA;

— po3poOKM Ta peanizalil KOPUTYYHX i
KYIOUHX

— 3aXOfliB 3a pe3yJbTaTaMH KOHTPOJIO AISUIBHOCTI 3 YII-
PaBIIiHHS BUTPATaMH IiANPHEMCTBA;

— ouinky edexTuBHOCTI pyHKUioHYBaHHI CYB

ronepes-

Posmopin i reneryBaHHs HOBHOBaXXCHb,
000B’5I3KIB Ta BiANIOBIJaIBHOCTI: PO3IOPSA-
JKEHHsI KepIBHHUKA MiIIPUEMCTBA, BHY TPiLIHI
IHCTPYKLUT 1 TOJOXKEHHS HiANPUEMCTBA (PO3-
PO6IeH] 3 ypaxyBanHAM 6UMO2 YUHHOZO 3AKO-
nodascmea)”

2.2 peanizayis nocmagienux 3a60aHb MOJ0:

— BHUTpayaHHs KOIUTIB B po3pi3i po3poOieHHX IUIaHIB
HiIIPUEMCTBA;

— 00uiKy BUTpAT MiAIPHEMCTBA;

— MOHITOPHHTY, aHaJi3y Ta MepPeBipKH OOIPYHTOBAHOCTI
BHUTPAT HiINPUEMCTBA;

— peaJizaiii KOPUTyHYHX i HOMEePEIKYIUNX 3aX0/IIB 3a
pe3ysIbTaTaMU KOHTPOJIIO

PosmopsipkeHHs KepiBHUKA IigIpUeEMCT-
Ba, BHYTPILIHI IHCTPYKLil I MOMOXEHHS Mmig-
npremcTBa’ ; KOIITOPHCH i BMKOHABCHKI 3Bi-
TH; IHCTPYMEHTH IIOTOYHOI'0 KOHTPOJIIOBAHHS,
KOHLCIisS  y3rO/UKCHOr0  KOHTPOJIOBAHHS
[13]

3. MoruBaliist mpa-
LIBHUKIB IijI-
HPHEMCTBA 3aisl-
HHUX B YyIPaBJiHHI
BUTpaTaMu miz-
HPHEMCTBA

3.1 Po3pobka IulaHy 3ax00ié 3 MOMuUeayii npayisHuKie
Wooo  dompumanns — pi6HS  3ANAAHOBAHUX — GUIMPAMN
i IIPUEMCTBA;

KoseKTHBHUI IOroBip, CHCTEMa CTHMY-
JIFOBaHHSI NPALIIBHUKIB, KPUTEPIl OLIHKH e(ek-
TUBHOCTI Iparii

3.2 IlpeMitoBaHHs NPAL[iBHUKIB MiAIPHEMCTBA;

(mpemiroBaHHS)
KpHUTepii OLIHKU

®DOHJ  CTUMYJIIOBaHHS
JUSUTBHOCTI  IIpalliBHUKIB;
e(eKTHBHOCTI nparti

3.3 Ouinka eeKTHBHOCTI Hpali Ta 3ax00i6 3 MOmMueayii

npayieHuxie  wj000 OOMPUMAHHA PI6HA  3ANIAAHOBAHUX
sumpam MiINPHUEMCTBA,

CucreMa MOKa3HUKIB OL[IHKH €(peKTUBHOCTI

3.4 PeaJizaliiss KOPUTYIOYHX i TONEPEIKYOUNX 3aXO0IiB 32
pe3ysbTaTaMu KOHTPOJIIO

PosmopsipkeHHs KepiBHUKA IigIpUEMCT-
Ba, BHYTPILIHI IHCTPYKLIl I MONOXEHHs Mif-
HPUEMCTBA

4. KoHTposips  aisi-
JBHOCTI 3 yIpaB-
JIHHA BHTpaTaMH
HinpremMcTBa

4.1 IlnanyBaHHS MOHITOPHHTY 1 aHawi3y

HiNpHEMCTBA:

— po3pobKa CHCTeMH ITOKa3HUKIB MOHITOPUHTY 1 aHami3y
BHUTPAT HiINPUEMCTBA;

— BCTAHOBJICHHSI MEPIOAMYHOCTI IEpepaxyHKy I1O0Ka3-
HHKIB MOHITOPHHTY i aHaJIi3y BUTpAT MiANPHEMCTBA;

— po3poOKa MOKa3HHWKIB OL[iHKA €(pEeKTHBHOCTI MOHITO-

PUHT'Y 1 aHaJi3y BUTPAT IiIPUEMCTBA

BUTpAT

Cucrema 30a1aHCOBaHUX TOKA3HUKIB MO-
HITOPHHTY 1 aHajli3y BHTpaT MiANPUEMCTBA;
KOHLlel'll.liﬂ Y3romXEeHoro KOHTPOJKOBAaHHA
[13]

4.2 IlnaHyBaHHS  HEPEBIPOK OOIPYHTOBAHOCTI BHUTpAT

HiANPHEMCTBA:

— BH3HAYCHHs KPHUTEpIiB Ta MEPIOIUIHOCTI
JIFOBAHHSI BUTPAT INPUEMCTBA;

— po3pobKa MOKa3HHUKIB OLIHKH eEeKTUBHOCTI IEePeBipoK
OOTPYHTOBAHOCTI BUTPAT IIiAIPHEMCTBA

KOHTPO-

Cucrema 30a1aHCOBaHUX TOKA3HUKIB MO-
HITOPHHTY 1 aHajui3y BHTpaT MHigNPUEMCTBA;
KOHLlel'lLliﬂ Y3romxeHoro KOHTPOJIOBAHHA
[13]; po3mopsKeHHsT KEPIBHUKA MiATIPUEMCT-
Ba, BHYTPILIHI IHCTPYKLil I MOMOXEHHS Mmig-
HPHEMCTBA

4.3 Pearizanuis 3aBJaHb KOHTPOJIIO MisJIBHOCTI 3 yIpa-
BIIIHHS BUTPATaMM IMiAIPHEMCTBA (MOHITOPHHT, aHANI3 Ta
HepeBipKU OOIPYHTOBAHOCTI BUTpAT IIiAIPHEMCTBA)

PosmopsipkeHHs KepiBHUKA IigIpUEMCT-
Ba, BHYTPILIHI IHCTPYKLil I MONOXEHHs Mif-
IPUEMCTBA

4.4 3BiTyBaHHS IPO PE3yIbTATH MOHITOPHHIY 1 aHai3y
BHUTPAT HIiIPUEMCTBA

BUKOHABCHKI 3BiTH, PO3MOPSIKCHHS Ke-
pIBHHKA MiANPUEMCTBA, BHYTPIIIHI IHCTPYKLiT
1 IOJIOXKEHHSI HiIPHEMCTBA

4.5 Po3poOka Ta BIPOBAKCHHS KOPUTYIOYHMX Ta IOINEpe-
JDKYIOUHX 3aXOMiB B IPOLECH KOHTPOIIO MAiSUIBHOCTI 3
yIPAaBIIiHHS BUTPATaMHU ITiIIPHEMCTBA

PosmopsipkeHHs KepiBHUKA IigIpUEMCT-
Ba, BHYTPILIHI IHCTPYKLil I MONOXEHHs Mif-
IPUEMCTBA

Bynp-sikuii mpouec ympaBiliHHS BUTpaTaMH Ha
MIANIPUEMCTBI peati3yeTbCs Yepe3 CUCTeMy (YHKINN
yrpasiinHs. Ha erami peanizanii ¢pyHKIii «11aHyBaH-
HS JiSUTBHOCTI 3  YOPaBIIHHS BHTpaTaMy IiJ-

TIPUEMCTBa» JDKEpesoM (OpMYyBaHHS KpUTEpIiB Iuia-
HYBaHHSI € CTpaTeriyfi (IPOrHO3HI) IUIaHH PO3BHUTKY
nianpuemctBa. OcHOBHE 3aBaaHHs (GyHKLIT — chop-
MyBaTH TaKi IUIAHOBI MOKa3HWKH, SIKi JIO3BOJISITH B
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XO/i TOTOYHOI MisIBHOCTI MiJNpHEMCTBA CcHOpMy-
BaTH OCHOBY JUIA HOro po3BUTKY. I[HCTpymeHTamu
BUpILIIEHHS 3aBlJaHb €: CTpareriyi (IEepCHeKTHUBHI)
TUIaHH PO3BHUTKY MiJNPHEMCTBA, MOTOYHI Ta TAKTUYHI
IUTAHU JISUTBHOCTI, OFOJKET BUTPAT B PO3pi3i EKOHO-
MIYHOI JISUTBHOCTI MiJINPUEMCTBA;CTPYKTYPHHUX ITiJl-
PO3ILIIB IMiAIPUEMCTBA;ONEPAIHHOI, THBECTUINIHHOT
Ta (DiHAHCOBOI MiSUTBHOCTI MiIIPHUEMCTBA; — €IEMEH-
TiB BUTpar. {1 1iJied KOHTPONIOBAaHHS CUCTEMH
YIIPaBJIiHHS BUTpaTaMU IMiANPUEMCTBA TUIAHOBI MOKa-
3HUKH (POPMYIOTH CHCTEMY KpUTEpiiB KOHTPOIIO
OOTPYHTOBAHOCTI BUTpPAa4YaHHs KOIITIB IMiJIPHEMCTBA.
Jls mined mporHo3yBaHHS MOMIIMBHUX aJbTEPHATHUB
PO3BUTKY MIANPUEMCTBA B HECTAOIJIbBHUX YMOBaX roc-
TIOAAPIOBAHHS JOIUJIBHO BUKOPHCTOBYBATH METOIUKY
OIIIHIOBAHHS aJIbTCPHATHB Ha 0a3l METOIIB HEYITKOL
mareMaTuku[13].

Ha erami peanizamii ¢ynkuii «Opranizamiss Ta
pearmizauis 3aBIaHb ILIOAO YIPABIiHHS BUTpaTaMu
MAIPUEMCTBA» BHPIIIYIOTHCS 3aBJAHHS PO3IOJLT
3aBJlaHb 1070 opranizaunii ¢pynkuionyBanus CYB Ta
ix peanizamii. CyrTeBoro 3Ha4YeHHS HaOyBalOTh
IHCTpYMEHTH pO3MOAUTY 1 JeleryBaHHs IOBHOBa-
JKCHb, OOOB’SI3KIB Ta BIAMOBIAAJBLHOCTI: PO3IO-
PSAIDKEHHS KepiBHHMKa  IiJIPHEMCTBA, BHYTPIIIHI
IHCTPYKIIT 1 OJIOXKEHHSI MiAPUEMCTBA.

Oynkuis «MoTuBalis NpaniBHUKIB MiANPUEMCTBA
3aisTHAX B YIPaBIliHHI BUTpaTaMy IANPUEMCTBA» €
kiarouoBoro B CYB, sk 1 B LlIoMy B CHCTEMi ympas-
JiHHS HiApHEMCTBA. [i OCHOBHUMH iHCTPYMEHTAMH €
KOJIEKTUBHHH JIOTOBIp, CHCTEMa CTUMYJIIOBaHHS Ipa-
LIBHUKIB, KpUTEPil OLIHKK e(peKTUBHOCTI mparli. 3aB-
JIaHHS (YHKIIT TICHO MEPEeIUTITAIOThCA i3 3aBIaHHAMU
(YHKIIH TIIaHYBaHHS 1 KOHTPOJIIO.

KoHTponb AisIBHOCTI 3 YIpaBiHHS BUTpPAaTaMH
MiAIpUeEMCTBa Tiependadae BUPIMICHHS TaKHX 3aB-
JIaHb:

a) TUIaHyBaHHS: MOHITOPHHTY 1 aHaji3y BUTpar
MAIIPUEMCTBA; TEPEBIPOK OOIPYHTOBAHOCTI BHUTpAT
mianpueMcTBa; 0) peatizamii 3aBJaHb KOHTPOIIO
JUSUTBHOCTI 3 YIPaBIIiHHS BHUTPaTaMHM ITiIPHEMCTBA
(MOHITOPHUHT, aHaJli3 Ta MEPEeBIPKH OOIPYHTOBAHOCTI
BUTpaT MiJANPHEMCTBA); B) 3BITyBaHHSA IIPO pe-
3yAbTaTH MOHITOPHHTY 1 aHamizy BUTparT IMij-
MPUEMCTBA; PO3POOKHM Ta BIPOBAIPKEHHS KOPH-
T'YIOUUX Ta MONEePEPKYIOUMX 3aX0/IiB B IPOLECH KOH-

Crnincok Jiteparypu:

TPOJIIO JISUTBHOCTI 3 YIPABIiHHSA BHTpaTaMu IIij-
npueMcTBa. B ocHOBY ix peamizamii Hoki1anaaloThes
IHCTPYMEHTH KOHIETIII] Y3rOUKEHOTO KOHTPOJIIOBaH-
HSI ISUTBHOCTI 1 pO3BUTKY Tignpuemctsa [13].

OTke, 3ampoMOHOBaHA CHCTeMa (YHKINH 1 3aB-
nmaub CYB mimnpuemcTBa BimoOpakae 3arajbHy CH-
creMy (DYHKLIH CHCTEMU YNpaBITiHHS ITiJIIPHEMCTBOM
B 1inomy. KokHa ¢yHKIiS nependavae BHpPIMICHHS
MIEBHOTO TEPEIiKy 3aBIaHb. 3alpOIOHOBAHI 1HCTPY-
MEHTH BUpIIIEHHS 3aBJlaHb € EJIEMEHTaMHU IHCTPY-
MEHTAJILHOTO 3a0e3MeYeHHs] CHCTEMH  YIpaBIIiHHS
MiANIPUEMCTBA B IIIJIOMY, IIO B CBOIO YEPry J03BOJISIE
po3pobuTH yHi(iKOBaHMN MiIXiT MO0 OIIHKH ede-
KTUBHOCTI (QyHKIioHyBaHHs CYB B pamkax cucremu
YIIPaBJIIHHS MiIIPHEMCTBOM.

BucHoBku

TakuM 4YMHOM, CydacHa E€KOHOMIYHa CHUTYallisi B
KpaiHi TOJIOBHUM 3aBJaHHSM MAisUIBHOCTI MPOMHUCIIO-
BOTO IiIPUEMCTBA BH3HAYAE HEOOXITHICTH HOro BU-
)KMBaHHS Ha IMPOTsA31 HE BU3HAYEHOrO IEpPiofy Yacy.
3a TakUX YMOB, HAWOLIBII PO3MOBCIOHKEHOI CTpa-
TETi€I0 BIKMBAHHS € CIIPSIMOBAHICTh Ha MiHIMi3aIlio
BUTpar mianpueMcra. lle 3ymMoOBIIOE HEOOXIAHICTH
MOIIYKY OLTBII PaIioHaJbHOIO MiAXOLYy LIOJO Y3TO0-
JUKCHHS 3aBJaHb [ISUTBHOCTI 1 PO3BUTKY  IIiJI-
MIPUEMCTBA 13 HIIBOBOIO CHPSIMOBAHICTIO BUTPaYaHHS
KOIITIB MANIPUEMCTBA 1 PO3POOKH 1HCTPYMEHTIB IIO-
JIO OILIIHKU e(peKTUBHOCTI 1X BUpimIeHHS. AHaii3 (yH-
KUI{ YIpaBiiHHA BUTpaTaMH BUALIMB AEKiJbKa Mi-
XOJIiB OO0 YNpPAaBIiHHA BUTpPAaTaMH ITiJIPHEMCTBA.
OpHak, JKOJIeH 3 IAXO/IB He BijoOpakae LijiCHOCTI
CHCTEMHU YNpaBIiHHS HiANpUEMCTBOM. Biarak, pos-
noxin ¢yHkuiit i 3aBmanp CYB HeoOXimHO 3mikic-
HIOBAaTU Y3TO/DKEHO i3 (DYHKISIMU YIIPABIIHHS ITiJ-
npuemctBoM. ChopMmynaboBaHa TirmoTe3a J03BOJIHIA
3alpoNOHYBaTH CHUCTEMY pPO3MNOAiNy (GyHKIiH 1 3a-
Baanb CYB mianpuemcTBa Ta iHCTPYMEHTIB IOJO iX
BupimeHHs. OIiHka e(pEeKTUBHOCTI CHUCTEMH BiIOy-
Ba€TBCS B PO3pi3i KOXKHOI (YHKIII 3a JOIOMOTOI0
chucTeMH 30aTaHCOBAHMX ITOKa3HUKIB MOHITOPUHTY
IUSUTBHOCTI 1 PO3BUTKY MIJIPHEMCTBA B IJIOMY.
OCHOBHUM HamlpsIMOM TIOJAJIBIIOI POOOTH € aHaii3
ICHYIOUHMX MIIXO/iB II0/I0 HAIArOKEHHsI 3BOPOTHOI'O
3B’S3Ky B Npolecax peamizauii GyHKIIH yHnpaBiiHHSI
CVYB nignpuemcrsa.
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