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KAJZIPOBE 3ABE3IIEYEHHS YIIPABJIIHHA 3MIHAMU
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Ooecovkuil HayioHanbHull noximexuivnuil yHisepcumem, Odeca, Yxpaina

Jlopowyk I''A., Casuenxo I'.O. Kaopose 3abe3neuenns
YNPAGNIHHA 3MIHAMU.

Po3risiHyTO CKIIaZOBI KagpoBOro 3abe3NeueHHs yIpaB-
niHHA 3MiHamMu. OmmicaHa XapaKTepHCTHKA Ta YIpaBJiHChKa
CHHEPTisl BiTHOCHH B MOJEJI B3a€MOIi JIiIepiB, KOMaHIH U
areHTiB 3MiH.

Knrouogi cnosa: ynpapiiHHS 3MiHaMH, KaJapoBe 3a0e3-
TICYSHHSL, JIiIep 3MiH, areHT 3MiH, KOMaH/a 3MiH

Jlopowiyk A.A., Casuenxo A.A. Kaoposoe obecneuenue
YNpasneHus usMeHeHusAMU.

PaccMoTpeHsI cocTaBIsIIOIIE KaapoBOro o0ecrieueHust
yrnpaBiieHusT KW3MeHeHusMH. OmnucaHa XapaKTepUCTHKA U
YIpaBJIEHYECKasi CUHEPIsl OTHOLIEHUH B MOJIEJIU B3aUMO-
JIeHiCTBUS JIN/IEPOB, KOMaHbl U areHTOB U3MEHEHUI.

Knioueswvie cnosa: ynpapieHre U3MEHEHUSIMH, KaJlpOBOE
obecriedyenye, JInep N3MEHEHUH, areHT N3MEHEeHNH, KOMaH-
J1a U3MEHEHUI

Doroshuk G.A., Savchenko G.O. Staffing management
changes.

The components of the HR providing of change
management are considered. Characteristic and managerial
synergy of relations in the model of co-operation of leaders,
command and agents of changes are described.

Keywords: change management, HR providing, leader
of changes, agent of changes, command of changes

nobai3amiifHi MpoLecH y CBITOBIH €KOHO-
Mimi, ¢opmyBaHHs iH(pOpMaLiiiHOrO Ccyc-
JIBCTBA, PO3BUTOK TEXHOJIOTIM, MiIBUILECH-
HSl pI3HOMaHITHOCTI po0OYOi CHIIH, a TaKOX
301JIBIICHHS MIBUIKOCTI 3MiH 30BHIIIHBOI'O CEpeio-
BHII[A MPHU3BOIATH 0 HEOOXIMHOCTI ajamTarii -
MIPUEMCTB 1 opraHisamiii 10 chopmoBanux ymoB. Oj-
HHUM 13 Cy4acHHX ITiIXO/IIB J0 TaKol ajamnraiii € mpo-
BEICHHS 3MiH.
3MiHM 3yMOBJICHI PEaKLI€0 MiNPUEMCTBA HA PO3-
BUTOK HAaBKOJIMIITHHOT'O CEPEIOBHIIA (3B'SI3KH, BUMOTH
i MoxxsimBocTi). Opranisauii, 3 0qHOr0 OOKY, 3MYIIEHI
MOCTIHHO TIPHUCTOCOBYBATHUCS IO CEPENOBUINA, B KO-
MY iCHYIOTb, 3 1HIIIOTO OOKY, Cami TreHepyIOTh 3MiHH B
30BHIIIHEOMY CEpPEAOBHII, PO3POOIISIFOUN 1 BHUITYC-
Kalo4YM Ha PUHOK HOBI TOBapH 1 TEXHOJIOT1I, sIKi ITOYH-
HAIOTh JOMIHYBATH 1 3HaXOISITh IIHUPOKE MOIIMPEHHSL.
BaxnuBy posb B IpOBENIEHH] 3MiH BiJlirpae repcoHal,
TaK SIK caMe MEHe/DKEep iHIIiIoe 3MiHM 1 KOJEKTUB IIi
3MIHHA BTUTIOE B JKHUTTS, IO i OOYMOBIIIOE aKTyaslb-
HICTB JIOCITI/PKEHHS .

AHaJi3 0CTaHHIX J0CTiZKeHb Ta myOJaikanii

[MuranHs opraHi3allifHUX 3MiH BUCBITJIEHI K Y
poborax 3apyOixkHux BueHux l. Anizeca, I. Ancoddda,
O. Bixancekoro, ®. Kprorepa, K. JleBina, M. Mecko-
Ha, [".B. IIIupokoBoii i 6araThoX iHIINX, TaK i BITYU3-
waaux  C.I. bas, JI.K. Boponkopa, LI I'pibika Ta
IHIINX, SIKUMU 3aIPOIIOHOBAHO 0e3J1i4 METO/IiB, MOjie-
JIel 1 METOIMK yIPaBITiHHS 3MiHAMH .

BupizenHs HeBUpIlIEHMX paHillle 4YacTWH 3a-
rajnbpHOi npobiemu. OKpeMo MOKHA BUIUIHTH POOOTH
aBropiB H.B. inenko, O.0. [suenko, T.B. MaTioka,
JI.B. Hatinmaka [1-3] mpucBsYeHI yHpaBIiHHIO HEpPCO-
HAJIOM Ta KaJpoBOI IMOJITUKH B yMOBaX YIpaBJIiHHSI
3MiHaMHd. Y IMX po0OTax MHPHUAIIAETHCI yBara Kaj-
POBii TOJITHIII B YMOBax 3MiH 1 YIpaBIliHHIO OIOpY
MepCOHaTy. Y TOH )K€ Yac He JI0 KiHIlI JOCIIPKCHUMH
3aJIMIIAIOTBCS THMTaHHS KaJpOBOrO 3a0e3redeHHs
YIpaBIiHHSA 3MiHAMH, IO JIO3BOJISE TIO/ANbIIE
JIOCITiPKEHHSI.

Mema cmammi — oOTpYHTYBaHHS CKJIaJIOBUX KaJl-
poBOro 3a0e3MeueHHs YIpaBIiHHI 3MiHAMH, OIUC Xa-
PaKTEPUCTUK KOXXHOI TPYIi YYaCHHKIB YIIPaBIiHHS
3MiHAMH Ta TEXHOJOT1 (yHKI[IOHYBaHHSI, BU3HAYCHHS
B3a€MO3B’SI3KIB MK TrpynmamMu Ta edekTy Big iX
B3a€EMOJI.
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BuxJiiajg ocHOBHOTro MaTepiary

T'oBopsiuM TIpo KaApoBe 3a0C3CUCHHS YIIPABTIHHS
3MiHaMH CITifl BiJjpa3y 3yIUHUTHCS Ha TOMY, XTO iHi-
1itoe 1i 3MiHu. 1le Moxke OyTH MeHemKep caMoi KOM-
naHii, SKuii caMOCTIHHO PO3MOYMHAE MisLIBHICTD 3 I10-
JITIIEHHS 1 3MiH, 1 MO)Ke OYTH 3amnpolleHHi 30BHill-
Hill KOHCYNIBTaHT, IO MPOINOHYE CBOIO KOHIEHIO
PO3BUTKY. 3MiHH II€ OCOOJUBHUI 00'€KT MEHEIKMCH-
Ty, OCKUIBKM BOHHW 3adillatoTh po0OoYi Ta OCOOMCTI
IHTEpeCcH KOXKHOTO WiIeHa OpraHi3allii, 1 0TKe HEMOX-
JUBI Oe3 HasSBHOCTI KOMaHIU OJHOIYMIIIB, TIEPETBO-
PIOIOUHX IX Y KUTTS.

TakuM YMHOM MU BHU3HA4YaeMO, MIO B KaJpOBOMY
3a0e3MeueHHl 3MiH MOXXHa BUJAUJIMTH TPU OCHOBHI
TpynH — Jiiep 3MiH, areHT 3MiH (30BHIIIHIA KOHCYJIb-
TaHT) i KoMaHga 3MiH. TiIBKHM YCIIIIHA B3aEMOZis
IUX TPyl MOXKE [aTh O4YiKYBaHUH YIPaBIiHCHKHUNA

VYnpaBiiHCbKka CHHEprisi B3aeMofii B TpelcTaB-

JICHIM MOJIeITi MOYKe OyTH BHpakeHa:
C>JI+A+K

B3a€MO3B'A3KY JIifiepa, KOMaHIH i aTCHTIB 3MiH;

JI — npisnpHICTH nizepa, cHpsMOBaHAa Ha peai-

3aI[i10 3MiH;

A — IisUIBHICTH areHTa, CIpPsSMOBaHA Ha peaiza-

IIiF0 3MiH;

K — misuibHICTH KOMaH/IH, CIIPSIMOBaHA Ha peaiza-

L0 3MiH.

CHispHI 3yCHIIISA BXOIATh Y MOJICIb €IIEMEHTIB Ta

JIO3BOJISIFOTD JIOCATAaTH CUHEPTl, IKa BUPAKAE€THCS B
— SIKOCTI MPOBEACHUX 3MiH;

— TEepMiHi 3MiH;

— 3pOCTaHHI KaJIpOBOIr0 MOTCHITIATY.

(1)

ne C — ympaBtiHChbKa CHHEPTIS B3a€MOJIT B MOJIENI

edekt cuneprii (puc. 1).

JIIIEP 3MIH

ATEHTU 3MIH

PosrisiHeMo crioyatky BCi XapaKTEPUCTHKH 3MiH-
mux JI, A 1 K Takux sk BUAM, 3aBIaHHS, SKOCTi, HAaBU-
TEXHOJOTIi, peanizoBaHi (yH-

YKH, BUKOPHCTOBYBaHi

TaGmuns 1.

KOMAH/JIA 3MIH

Puc. 1. Mozenb B3aeM03B's3Ky Jtijiepa, KOMaH/IU 1 areHTiB 3MiH

MK HAMU.

KIii MEeHe/KMEHTY (Tab:1. 1), a moTiM 1 B3a€MO3B'sI3KH

XapaKTepUCTHKA CKJIaIOBUX KaJPOBOr0 3a0e3ICUeHHs YIIPaBIiHHA 3MiHAMH

XapakTepucTHKa

Jlinep 3min

Komanpa 3min

Arent 3MiH

Buau

Jlinepu-ananiTvky, Jinepu-

HPAKTHKH, JIiIEPH, L0 BO-

JIONiI0Th OaYeHHSIM KapTH-

HH Maii0yTHBOT'O i71€aIbHO-
O CTaHy oprasizaii

Komanmu, cripsmoBaHi Ha
BHUPIIICHHS HEYITKO BH3HA-
YEHUX, CKJIATHAX MpodIIeMm,

TBOpYi a00 JTOCII THHIIBKI,

CIPSIMOBaHIi Ha JOCiJPKESHHS
MOXKJIMBOCTEH cepeIoBHUINa Ta
TIOIIYK JIETEPHATHB

KepiBHuKH BCiX piBHIB yII-
PpaBIIiHHA, KIIOUYOBI (haxiBLi
KOMIIaHii, BHyTpIIlHi Tpe-
Hepu

Texuoorist
pobotu

uxn Jemninra-Illyxapra

Peaizaris BUMOr 3aBJaHb
KEpiBHUITBA IIO0 3MiH

Mopzenb )KUTTEBOTO LUKITY
opranizauii I. Anizeca

3amaui

InTerpartist cycninbecrsa,
00'eHaHHS Mac, BUPOOJICH-
HS MTOJTITUYHOTO KYpCY, CO-
LianbHUi apOiTpaxK, KoMy-

HiKallis BJIaJ ¥ 1 Hapoxy,
1HILI FOBaHHS OHOBJIEHb, JIE-

riTumanis tagy

IMinTpUMKY JKUTTENISUIBHOCTI
KOMAaH/I{, PO3BUTOK HOBOT'O
BUJLY IIPOAYKTY 200 HOCIYT,
OITHUMAJIbHE BUKOHAHHS T10-

CTaBJICHUX 3aBJIaHb 3 BIIPOBA-

JDKEHHS 3MIH

TpaHcnsALig rOJIOBHUX CTpa-
TEriyHMX 3aBIaHb 1 [IHHOC-
Tei KoMnaHii, iHpopMyBaH-
HsI CIIIBPOOITHUKIB PO 3Mi-
HH, IO BIIOYBAIOTHCS, PO-
3'ICHeHHS 1X IPUYMH Ta
0coOJIMBOCTEH, 3aTydeHHS
[IEpCOHAITY B 3MiHH 1 B
peaJi3amiro NoCcTaBJICHUX
3aBJ/laHb, Iepeiada Heoo-
XiJJHUX 3HaHb, HABYAHHS
BIJIIOBIAHMM HaBUYKaM
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IIpoooeorcenns mabn. 1

ITocraHoBKa I1iJIel, KOHT- Koopnunysanns, MoruBariis,
Dynxuii PpOib, IUIAHYBAaHHS, pery- oprasizaris MTOCTaHOBKA IIiJICH
MCHEKMEHTY JIFOBAHHS
BepOanbrHa koMyHiKauis, Cryninb eheKTUBHOCTI KO- HaBuuku mMixkocoOHCTiCHO-
BMIHHS KEPYBaTH 9acoM i YKHOT'O 3 WICHIB KOMaH/H! Y T'O CIUIKYBaHHS, HABUYKH
CTpPECOM, BHSIBIICHHSI, BU3- BHUKOHAHHI MPUKPIIUICHUX 32 BUpIlIEHHs 1pobiieM, Ha-
HA4YeHHS Ta BUPILICHHS HUM (yHKIIH 1 comiabHUX BUYKH POOOTH B Ipylax,
npobeM, caMoaHalis, poJieid, cTyniHb e)eKTUBHOCTI HOJIITUYHI HABUYKU
I JIeNIeTYBaHHsI TOBHOBa)KECHB, | KOMAHIH SIK CYKYITHOCTI iH/H-
apHKH CTBOpPEHHS KOMaH/IH, YIIpa- | BiJiB, YIIOCKOHAJICHHS OpraHi-
BIIiIHHS KOHQUIIKTaMU, TI0C- | 3aIliifHOl Ta KOMaHIIHOI CHCTe-
TaHOBKa LiiJIeH, popMyBaH- MaTu3allii J0CATHeHb Ta KO-
Hsl OaueHHs MailOyTHbOro MyHiKawii
oprasisariii, CTUMY/IIOBaHHS
1 MOTHBALIiS 1HIIHX OCI0
Cxema Iuxaka Anizeca: Bucoxkwuii crynisb 1oBipu Mixk | IIpogoBxyroTh CTaOLIBHO
iIeaTbHUIT MEHEDKeD 1 YJIeHaMH KOMaH/I1, 9iTKa MIPAIFOBAaTH B CTPECOBUX
JIiiep TIOBUHEH BUKOHYBAaTH | caMoiJeHTH(]IKallis iHIUBIIIB CHUTYAIIisIX, BMIIOTH CITiJI-
4OTHpHU QYHKIIT: OyTH BH- 3 KOMaH/JI0I0, CITiJIbHE OadyeH- KyBaTHCS 3 JIFOJIbMH, HaIi-
PpOOHHKOM, aZMiHICTPaTO- HsI Micil KOMaH/IH 1 I{iJIeH, JIeHi 1IapOM TTepeKOHaHHS,
Sxictb pom, npodeciiiHa KOMIETEHTHICTb, KpeaTHuBHi, 3/1aTHI caMo-
MATIPUEMIIEM 1 iHTeTpaTo- BUCOKa MOTHBALIiS WICHIB KO- CTIHO MUCJIHTH 1 pHiiMa-
pom MaH/IH, B3a€MO3aJICIKHICTB 1 TH piIIEHHS], CIIOKIHHO CcTa-
B33a€MOJIONIOBHIOBaHICTh BIISITBCSI IO PU3UKY, IIBUJI-
YJICHIB B KOMaH/1 KO JlyMaroTh 1 IpUHMAaIoTh
pilieHHs i T.1.

OxapakTepu3yeMo KOXKEH 3 CJIEMCHTIB.

Jlinep uu MeHeKep 3MiH BiJirpae KIIOYOBY POJb
y NPOBEJEHUX 3MiHaX, Tak K € iX iHimiatopoM. [Ipu
LLOMY JIOLIJIBLHO TOBOPHUTH IPO JIiZiepa 3MiH, KOJIU BiH
X iHILIIOE 1 HAaNpaBJIsE, i PO MEHEDKEPa, KON BiH iX
1HIIIIOE, a TTOTIM [Ii€ 3 JOIMOMOTr'OI0 areHTa 3MiH.

Jlinep 3MiH Ha MOMEHT TOYaTKy 3MiH MOXeE 3aii-
MaTH OJIHY 3 KIIOUYOBHX KEpiBHHX IOCall, a MOXe Oy-
TH HeOpMaIFHUM JliZiepoM abo >k 3aliMaTu Imocamy
YIIPaBJIIHI Ha HU30BOMY PiBHI.

Jlinepie 3MiH MO)XKHa TMOMIIUTH HA TaKi BUAU
(tabm. 2).

Tabnuugt 2. Bunu inepis 3MiH

Bup nigepa 3min

CuibHI CTOpOHU

Jlinep-aHamiTuk

JloriuHe MUCIIEHHS, pO3yM

Jlinep-mipakTrk

JlocBig poOoTH, ZOCBiA 3MiH, YIIPaBIiHHS HEPCOHAIOM,
3HAHHS [ICUXO0JI0riT

Jlinep, Bononirounii 6aueHHsM KapTHHU MalOyTHBOI0
IeaJTbHOTO CTaHy opraHizamii

Crpateriyae MUCIIEHHS, LJICTIOKIIa[aHHs

Jlinep 3MiH 3BHYalHO € OUIBII CHJIBHOK OCOOHMC-
TICTIO, HDK 3BHYAMHUU JIigep, Tak AK BiH HE MPOCTO
BeZie 32 COOOI0 KOJIEKTHB, a, BUXOASYH 3 Ha3BH, BEJC
KOJIEKTHB JI0 HOBOTO Oa)KaHOT'O CTaHy, 3MIHIOIOYH
NIPY IbOMY OCHOBHI I[IHHOCTi, OPi€HTUPU, HOPMH II0-
BEJIHKH B OpraHi3allii.

Jlinepy 3MiH moBuHHI OyTH NpUTaMaHHI BIIEBHe-
HICTb B CO0l, CHIIbHA BOJISI, 3HAHHS IICUXOJIOTIT JIOACH
i TPYNOBOI NIWHAMIKH, OpraHi3aTOpChKi 3IiOHOCTI,
KOMITIETEHTHICTb, AOCBiJl POOOTH, TOCTPHH 1 THYYKHIA
po3yMm.

OCHOBHUMH 3aBJIaHHSIMU JIiZiepa 3MiH €:
(hopMyBaHHsI KOMaH/IU 3MiH;

TIOI0JIAHHS 1HMBIIyaIbHOTO 1 TPYIIOBOTO OIIOPY;
CITYXIHHSI OCOOVMCTHM TPHKIIA0M 0a)KaHUX 3MiH;
TOTOBHMH JIEMOHCTPYBAaTH HOBI MOJElli IOBEiH-
KH;

HaBYaHHS Ta OTPUMAaHHS HOBUX HaBUYOK;

— (opMyIIOBaHHS HOBHX IIOCTYJIATIB OpraHi3amiii-

HOI KyJbTYpH .

VY CBOIfl AISUTBHOCTI JiJiep KEPYEThCS METOI0JI0-
rieto PDCA, ska siBiisse co00I0 HaHIPOCTIIIMNA auro-
PHUTM Aiii 3 YIpaBIIiHHS IIPOIECOM 1 JOCSTHEHHS HOTro
LIEH.

1) IlnanyBaHHsS BCTAQHOBJEHHs IJIell 1 Tpo-
IIeCiB, HEOOXIMHMX ISl JOCSATHCHHS IIJICH, IUIaHy-
BaHHS POOIT MO JOCSITHEHHIO MiJCH mpolecy Ta 3a-
JIOBOJICHHSI CIIOKMBayYa, TUIaHyBaHHS BUIJICHHS 1 PO3-
TIOAITY HEOOXiJTHUX PECypCiB.

2) BukoOHaHHS 3aIIaHOBAHHUX POOIT.

3) [TIlepeBipka, 30ip iHdopmalii Ta KOHTPOIb
pe3yabTaTy HAa OCHOBI KJIFOUOBHX ITOKAa3HHKIB e(ek-
tuBHOcTi (KPI), oTpuMaHoro B Xofi BUKOHAHHS TIPO-
lLiecy, BUSBJICHHS Ta aHaJIi3 BiJXUJIEHb, BCTAHOBJICHHS
TIPUYUH BiXUJICHb.
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4) BB (ynpaBiiHHs, KOPUT'YBaHHS ), BXKHBaH-
HS 3aXOJiB IIOA0 YCYHEHHS NMPUYHMH BiIXWICHb Bin
3aITaHOBAHOT'O PE3YJbTaTy, 3MiHH Y TUIAaHYBaHHI Ta
PO3TONLII pecypciB.

Inxax Agizec 3ampoIrlOHyBaB CBOIO METOJOJIOTIIO
YIPaBJIiHHSA 3MiHAMH Yepe3 YNPaBIiHHS >KUTTEBHM
IUKJIOM KOMITaHii. 3 HOro TOYKH 30Dy, KOXKEH JIiaep
MOBUHEH 3a0e3reuyBaTH e(eKTHBHE BUKOHAHHS 4O-
TUPHOX (DYHKILIH.

Tab6mung 3. OyHkii gigepa [4]

(Administration) (Administrator)

Cruni .
Hazga ¢ynkuii MEHEDKMEHTY 3mict QyHKIi
BI/Ip06HI/II_IT'BO Brpobuu BupoOHuLTBO pe3yinbTaTiB B KOMIIaHIl MOJKIIHBO Ti-
P pe3ynbTaTiB (Producer) JIBKH 33 PaXYHOK 3a/I0BONICHHS noTped KIi€HTIB, fK
(Provide needs) 30BHIIIHIX, TaK i BHYTPIIIHIX
A AnMiHiCTpYBaHHS AnMiHicTpatop | AIMIHIHCTPYBaHHsS — 3HIKEHHS 3aTpar, 3aBISKH CHC-

TeMaTH3allii, TOBTOPEHHIO i Opraxizanii

[MignpuemMHnuITBO [Mignpuemens

[TianmpueMHAIITBO — TO3UIIIOHYBaHHS KOMIIaHIT Ha Maii-

E (Entrepreneur) (Entrepreneur) 6yTH'iX PHHKaX, FeHepyBaHHﬂ"aM6I_IiI7IHI/IX 3aB/iaHb i ro-
TOBHICTh PU3HMKYBAaTH 3apaJiyl IX JOCSTHEHHS

[HTerparmiss — mepeBeneHHS MeXaHIYHOI CBiJIOMOCTI

I InTerparis InrerpaTop Kommaii B opraniuny. T. o0'eHaHHS Jtonet s 1o-

(Integrate) (Integrator) CSITHEHHS CHUIBHUX MiJeH, CTBOPEHHS B3a€MO3aJIeK-

HOCTI 1 BUKJIFOYEHHS HE3aMIHHOCTI

1. Anizec cTBepKYyE, 10 MAKCUMAaIbHO €()EeKTHB-
HUM MEHEDKEp — TOW, XTO 3[aTHUH Ha BHIIOMY PiBHI
BHKOHYBATH OIHOYACHO BCi 4 yHKIIi. Ajie B peajb-
HOCTI IIe HEJOCSDKHO i MOXKHA JIMIIE TOBOPHTU TPO
rapMOHIiHE NMOETHAHHS BCIX YOTHPHOX (PYHKIIH 1 Bin-
IOBITHO TEpeBaXKaHHs OMHIET 13 HUX, sKa 1 BU3HAYAE
CTHJIb MCHEDKMEHTY (Ta0um. 3).

Bin po3ninse MoHATTS e(eKTHBHOCTI Ta pe3yib-
TATUBHOCTI CUCTEMH YIPaBIIiHHS OpraHi3ami€ro:

— cHCTeMa pe3yJbTaTHBHA, SIKIIO BHPOOJSIE TOM
MIPOJYKT, JJIsl BUPOOHUIITBA SKOrO 1 Oyna CTBO-
peHa;

— cucTeMa e)eKTHBHA, SIKIIO BOHA POOUTH 1€ 3 Haii-
MEHIITUMH MOXITMBUMHU BUTPATAMH.

VYecmninHa opranizanis pe3y/ibTaTUBHA 1 epekTHBHA

SIK B KOPOTKOYACHIH, TaKk 1 B JOBTOTPHBAJIid mep-

CHeKTHBAX (Tabi. 4).

Tab6muns 4. Pors GyHKIT JTiiepa B TOCATHEHHI eDEKTUBHOCTI OpraHi3artii

Coepa noxnazaniz OyHKLis Tigepa Opi€HTOBaHICTh [lepcnexTuBa
3yCHJIb
DyHkuii P Pe3ynbTaTUBHICTH KopotkouacHa nepcrexTnpa
Cucremn A Ed¢exrusHicTb
ITpoakTHBHICTH E Pe3ynbTaTUBHICTH JloBrorprBaina nepcrekTusa
OprasiuHicTb I Ed¢exrusHictb

SIKIIO TOBOPUTH TPO CTafil JKUTTEBOTO IUKITY
KOMIIaHii, TO Ha KOXHIl 3 HUX JOMiHye ofHa 3 (QyH-
KIIii Jigepa (tadm. 5).

Tabnuug 5. @yHKIT Migepa Ha eTanax XUTTEBOTO IUKITY

Ha3ga eramy

Dynkuii Jizepa
A

Horasinanns (Courtship)

Jurunctso (Infancy)

AxrtuBHa mistbHICTh (Go-go)

IOHicts (Adolescence)

Po3ksit (Prime)

CrabutpHicTs (Stable)

%| %] %] =] %[+ |9

ApucrokpaTtusm (Aristocracy)

®| %)+ |+ +]+|+]~

4| ]| 4| %] %] %[

«Bzaemue o6BuHyBaueHHs» (Recrimination)

+|+
1
+

Bropokparusm (Bureaucracy)

% %] % | %] %] %[+ ||+

Cwmepts (Death)

* hynkyis oominye;
+ pynryis peanizyemocs 6 He3HAUHOMY 00CA3I,
- pynKyis eiocymHs.
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TobTo MOXHa 3pOOUTH BUCHOBOK, IIO JJISI MaKCH-
MaJbHO e(pEeKTUBHOTO (HYHKIIOHYBaHHS OpraHizarii
HEeOoOXiTHO CTBOPIOBATH B3a€MOJIONIOBHIOIOY1 YIIpaBITi-
HCBKiI KOMaH/IM 1 YTOYHIOBATH, SIKI HABMYKH KEPiBHH-
KiB ITOTPEOYIOTh MOJANIBIIONO PO3BUTKY.

Komanna 3MiH — 11e TpyIia JIFOJICH, SKa MaE BUCOKY
KBaJTi(piKalio B MEBHIN ragy3i i MAKCHMaJIbHO BiJyia-
HUX 3arajibHill MeTi JisUTbHOCTI CBOET opraHi3artii, st
JIOCSITHEHHSI IKOI BOHU JIOTH CIIUIBHO, B3a€MHO IIO-
TO/DKYIOUH CBOIO POOOTY.

MokHa BHIUINTA  Taki
KOMAaH/IH 3MiH:

1) Bu3HayeHHS NMPU3HAYCHHS KOMAaHIU — BEK-
TOpa 3MiH, IO POBOAATHCS

erarmt  (OpMyBaHHS

2) ®opmyBaHHS LileH KOMaHON

3) IlocraHOBKa 3aBIaHb KOMaHIU

4) BuzHaueHHs poiieil B koMmaHi (Tabui. 6)
5) BupoOneHHs rpyHOBUX HOPM

Tabmuns 6. Pori yqacHUKIB KOMaHIM 3MiH [5]

Hasga pouni

3mMicr poui

KepiBauk

3natHuii 6e3 ynepenKeHHs BUCIYXOBYBATH, PO3IJIAATU i OLIHIOBATH II€peBark BCix

[PONO3UL i

«Pobouya 6pKiIKa»

Bararo npalitoe, HeJIOJIIKOM € HeTHY4KiCTh, HECIIPUHHSTIIUBICTD JI0 HEepEBIpeHHX el

Morusarop

Beperbcs 3a cripaBy 3 BENUKOIO IMITYJILCUBHICTIO, TOTOBHICTIO OOpOTHCS 3 O3 /1sUIBHICTIO,

CaMO03aCIIOKOEHHA

I'eneparop ineit

BaraTo BUHaxiUIMBOCTI Ta IHTEJIEKTY, ajle HeJJOOMIHIOE IPaKTHIHI AeTai

IocrauanpHuK Brpauae inTepec 10 poboTH, KOIM IPOXOAUTH il NepBicHa puBadIIMBICTh
Po3cymnmBuiil aHaTi THK Xopoli aHaTiTHYHI 34i0HOCTI, ajie 63 HaTXHEeHHS 1 31aTHOCTI MOTHBYBATH 1HIINX
HarxHeHHUK 31aTHUI CTBOPIOBATH 1 MIATPMMYBAaTH KOMaHIHUHI JIyX, ajie MoXe OyTH HepillydnM y
BUpiIIaNbHI MOMEHTH
KonTponep Iparse nomaratucsi JOCKOHAJIOCTI B yCbOMY, aJle TypOYeThCsl 3 IPUBOAY JIpiOHMIID

ATEHTH 3MiH — IIe CIIiBPOOITHUKH OpraHi3amiil pi3-
HOT'0 PiBHS 1 CIiemiai3aliii, IKi CTal0Th MPOBiTHUKAMHU
Micii, I[IHHOCTEH, CTpaTeriH, IiJieH 1 MPUHIUIIB poOo-
TH KOMITaHii.

OCHOBHUMH 3aBJJAHHSIMU areHTiB 3MiH CTalOTh!

— TpaHCHALIS TOJOBHUX CTPATEriYHUX 3aBJaHb 1

IIHHOCTEH KOMIAHii;

iHpOpMYyBaHHsS CHIBPOOITHUKIB IPO 3MiHH, IO

BiIOyBAIOTHCSI, pO3'ICHEHHSI iX MPUYHH Ta OCOOIIH-

BOCTEH;

3aJIydeHHs [IepCOHally B 3MiHHM 1 B peaizaliiio Ho-

CTaBJICHUX 3aBJaHb;

nepeaaya HeoOXiTHUX 3HAHB,

HaBYaHHS Bi/MOBITHUM HaBHYKaM.

VY posi areHTiB 3MiH HaifyacTille BUCTYNAIOTh 30B-

HIIIHI KOHCYJIBTAaHTH — BHYTPIIIHI 1 30BHIIIHI Tpe-

HepH, KOy4epH, ajie I1e MOXKYTh OYTH i CHiBpOOITHUKA

MiANIPUEMCTBA, KEPIBHUKU BCIX DIBHIB YIPaBJIiHHS,

KJIIOUOBi (paxiBIli KOMMaHii, CIiBPOOITHHKU CITY>KOU

HR i kopnopatuBHOro yHiBepcutery. BHyTpimiHixX

areHTiB MOXKHA TTOJIINTY Ha JBa THITH:

— ¢axiBLi, BOHM TEHEPYIOTh YYIOBI inei, aime He
MOXYTb iX 3TpaHCOpMYBaTH B KOMEpIIHHY 00-
JIaCTh;

— MiANpUEMIT, BOHH PO3POOIISIOTH 3MiHH, SIKI BUMa-
rafoTh 1HIJBIIYaJIBHOI 1 TPYHNOBOI y4acTi.
HaBuukamu areHTiB 3MiH €:

— HaBUYKH MIKOCOOMCTICHOTO CIIJIKYBaHHS: 31aT-
HICTh BCTaHOBJIIOBATH YiTKi KOMYHiKamii Mix JIto-
IbMH B CHTYaIlisIX, SKi 4acTO SIBJISIOThCS Ha-
NPYKEHUMH 1 EMOILIHHO TepeBaHTaKEHUMH,
BMiHHsI c()OPMYBAaTH MEXaHi3M 3BOPOTHOTO 3B'SI3-
KY, 371aTHICTh CTaOlIbHO MpaIOBaTH B CTPECOBUX
cUTyalisix (He IUIyTaTu i3 30BHIIIHIMU HPOSBAMU

CIIOKOIO B CTPECOBIH CUTYaIlil), 3MaTHICTh IPOBO-
KYBaTH CTpeC JUIsl BUXO/Y 3 CHTYaIlii 3aCTOI0;
HaBUYKM BHpIIIEHHS NpoOieM: BMiHHS Kia-
cudikyBatu iHpOpMAaIlifo, 10 HATXOIUTh, BMIHHS
JIOTPUMYBATHUCS LiJIeH porpaMu 3MiH, BMiHHs Oa-
YUTH TPOOJEMHI 1 PHU3HMKOBI CHUTYyalii, BMiHHS
KOHTPOJIFOBATH CHTYaIlilo, 3JaTHICTh CaMOCTIHHO
MUCIHTH 1 TPUAMATH pIllleHHs, KPEaTUBHICTb,
TBOPYi HAXWJIH, TIOYYTTS TYMOPY;
HaBUYKHU POOOTHU B TpyNax: BMiHHS 0OrOBOPIOBATH
B MaJIUX TpyNax i HaNpaBJIATH 3YCWILIS iX 4YJIEHIB
y KOHCTPYKTHUBHE PYyCJIO, BMiHHS HPOTHCTABISTH
JIYMKH CIIIBPOOITHHUKIB B XOJi NUCKYCIii, HABUYKH
HepopMasIbHOTO JTiZiepa, MOALT OCOOMCTOro Ta
CITY>K00BOTO, MTPOQECioHai3M;
TIOJNITUYHI Ta €TUYHI HABMYKHU: BMIHHSI BUKJIMKATH
JIOBipY, BMiHHS 30epiraTu i I[paMOTHO BUKOPHCTO-
BYBaTH KOH(DINCHIIIHY iHpOpMaIlito.
TexHomorist podOTH areHTa 3MiH 3 OpraHi3alicro
BKJIIOYA€E HACTYIIHI €TaIH:
KOHTpAKTIHI: 3yCTpid4 3 KepiBHUKOM OpraHizalii,
BU3HAYEHHS LIiJIel 3MiH, YKIIaJIeHHS KOHTPAKTY;
oprasi3zaiiiiHa AiarHOCTHKa;
aHaJIi3 MisUTbHOCTI OpraHi3arii;
po3poOKa BapiaHTIB  MPOCKTY,
MIPOEKTY;
BITPOBAKEHHS Ta pealtizallisi POeKTY 3MiH;
— (opMyBaHHS HOBOI SIKOCTI Ta pIBHS PO3BUTKY
oprasizarii.

VY cucreMy CymnpoBOLy MNpPOEKTY 3MiH BXOISTS:
KOYYMHT, 1HCTpyMEHTapili TalM-MeHEeKMEHTY, Cce-
MiHapy, MaicTep-KJlacu, Hapaau, BIPOBAKECHHS
TEXHOJIOTIH, mNepenada TEXHOJOriH, HAaBYAaHHS, HOY-
xay, iHQoMmarliiiHa cucrema, 0a3W JaHWX, KOH-
CyJIbTalii.

3aTBEPIKCHHA
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Bzaemopniss map BXiTHHX €JIEMEHTIB MOXe OyTH
oITMCcaHa 3a JIONOMOI'OI0 METO[IB YIIPaBJIiHHS B CHUC-

BOCTEH CHCTEMH, NPHYMH OMOpY, (PaKTOpiB OIOpY,
METO/IiB MOIOJIaHHA ormopy (Tadim. 7).

TeMi, IHCTPYMEHTIB B3a€MOJIi, JOMIHYIOUHX BJIACTH-

Tabmuns 7. XapakTepuCTHKA CUCTEM BiJHOCHUH B MO B3aEMOIIT JIiIepiB,
KOMAaH[I 1 areHTIB 3MiH

XapaKkTepucTHKa

Jlinep-komaHa 3MiH

Jlinep-arentn AreHTH 3MiH-KOMaHIa

(JI+K) 3MmiH (JI+A) (A+K)
Meroau yrpaBiTiHHS CorianbHo- Exonomiunuii, coriajibHO- HayxoBuii, corianbpHo-
B CHUCTEMI MICUXOJIOTTYHUI METOI, TICUXOJIOTTYHUI IICUXOJIOTTYHUI
CaMOBPSITyBaHHS
JloMiHyroui [MpuHImn InTerpaTuBHicT®, IHTerpaTHBHICTB, 3BOPOTHIi
BJIACTHBOCTI B CHHXPOHHOCTI, €MEep/KEHTHICTh 3B'SI30K
cucremi TIPUHIIVIT
HEBU3HAYCHOCTI,
CaMOpETyJISLs
Incrpymentn Ocobucruii npuxnaz, KonTpaxkrumr, Maiicrep-KiacH, TPeHiHI'H,
B3a€eMOZIT (dbopMyBaHHA KOMaHIM | OpraHizauiiiHa JiarHOCTHKA MOZIOJIAHHS OOy

[Tpyunnn onopy

BincyrHicTh B3aemonii,
BIZYYTTS 3arpo3u
COLIiaJIbHUM
BiJJTHOCHHaM, HEBipa B
IHIIKX JIIoAei

Hepozyminns i HeGasxanns 3MiHIOBaTH
HETIPUHHSATTS TIPOLIEC TPYZIOBI HABUYKH, ITOTpebda
e
3MIHU B Oe3renti, 6axaHHs

30eperTu cTarTyc-KBo

MeTonu noxoaHHs
oropy

MakcumansHo
3aJly4aT J10
YIIpaBJIiHHS 3MiHAMH
BCIO JIOSUTBHO
HAJIAIITOBaHy YaCTHHY
MEPCOHAITY, HE3HAUYHHI
mizKyn abo M'sKi
caHKLii 3a omip

3MiHaMU He TOBUHHI
KepyBaTH 0coow,
MaTepiaJIbHO 3alliKaBJIeHi B
HUX, IOBHA
iHdopmoBaHicTh

Cuiz BiIKpuTO
o0roBoproBaTH izel i
HAaIpsIMU 3MiH, CITiJ{

CKJIaJaTH 1
OIPHIIOAHIOBATH SKOPCTKI
rpadiku aiit, Gopmyroun
areHTaMM y KOMaH/H
YCTaHOBKY Ha HEMUHYYiCTh
Oprasi3aliifHux 3MiH

®dakropu onopy

Yac, HeoOXiHUH 1S
ajanTanii

ExoHoMiuHI BUTpaTH B
pe3yabTaTi 3MiH

CyMHIB B TeXHi4Hi
peadizanii 3MiH

BucHoBku

Cdepa ympapiiHHS 3MiHAMH TICHO TOB's3aHa 3
IHTEpECaMH JTFOJICH, TOMY IIIO 3aBJSIKHU 1M 1 IS HUX IIi
3MIHH TIPOBOAATHCA. JIOCHiKEHHS KaapoBOro 3abes-
IICUCHHS YIPABIIHHSA 3MiHAMHU J03BOJUIO BUALIUTU

0 B MJIOMY [O3BOJISIE JOCSTTH YIPaBIIHCHKOL
cuneprii. [lomanpmii mocmimkeHHs B cdepi MeHen-
KMEHTY TepCOHAITy JUIs 3MiH JIOIJIBHO ITPOBOANTH B
HaNpsIMKY aHaji3y MOBEAIHKU MpAI[iBHUKIB B MPOIEC]
MPOBEACHHS 3MiH Ta CTUMYJIOBAaHHS IIEPCOHAITY B

X N 3MiHaXx.
OCHOBHI I'pyIH, 0 NIPUIMaIOTh y4acTh y HUX, BU3HA-
YUTH XapaKTEPUCTUKHU IUX TPyl i cdepu B3aeMOii,
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