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IHTETPYBAHHSI MOHITOPUHI'Y 1 OIIHKH IHBECTHUIIMHOI' O ITIPOEKTY 3
EHEPI'O3BEPEXXEHHSA B CUCTEMY KOHTPOJIIO AIAJIBHOCTI
HIANNPUEMCTBAHA 3ACAJAX KOHTPOJIIHI'Y

A.A. banan, x.e.H.

C.B. ®inunmosa, 1.e.H., mpodecop

Oo0ecovkuil HayionanbHull noximexuivnuil yHisepcumem, Odeca, Yxpaina

banan A.A., @Dinunnosa C.B. Inmeepysanns mouimo-
puney i oyinku IiHgecmuyilino2co npoexkmy 3 eHepeo3be-
pedicelts 8 cucmemy KOHmMpouo OisibHOCH NIONPUEMCNGA
Ha 3aca0ax KOHMpONinzy.

VY crarTi 3amponoOHOBaHI METONMYHI pPEeKOMEHHIALl
IIO/I0 IHTErpyBaHHS MOHITOPUHIY i OLIHKM iHBECTHLIHHHUX
IPOEKTIiB 3 €HEpro30epe)keHHs B CHCTEMY KOHTPOIIIO
JUSUTBHOCTI MiAIIPUEMCTBA.

Kniouosi cnoea: cucreMa KOHTPOIIO IIiJNPHEMCTBA,
eHepro30epeXeHHs, MOHITOPHHT, OI[IHKA, 1HBECTHLIHHUI
MIPOEKT, KOHTPOiHT

banan A.A., Dununnosea C.B. Humeepayus monumo-
PpUH2a U OYeHKU UHBECMUYUOHHO20 NPOeKma no sHepeoche-
pedicenuio 8 cucmemy KOHMPOs 0essmenrbHOCHU npeonpust-
musi HA OCHOBe KOHMPOAUH2A.

B crartbe mpemiokeHbl METOIMYECKUE PEKOMEHIAINN
10 MHTETPAIl MOHUTOPHHIA W OLEHKH MHBECTHIMOHHBIX
MIPOEKTOB IO DHEProcOEpekeHHI0 B CHCTEMY KOHTPOIIS
JIeSITEIIEHOCTH TIPEIIPHSTHS.

Knrouegvle crosa: cucmema KOHMPOAs Npeonpusmus,
aHepeocoepedicensi, MOHUMOPUHS, OYeHKd, UHBECTNUYUOH-
HbLUL NPOEKM, KOHMPOLTUNS

Balan A.A., Filippova S.V. Integrating monitoring and
evaluation of investment projects in energy saving control
system of the companyon the basis of controlling.

The article suggests guidelines for integrating
monitoring and evaluation of investment projects in energy
saving control system of the company.

Keywords:  enterprise  control  system, energy
conservation, monitoring, evaluation, investment project,
controlling

y4acHI yMOBH TOCHOAApIOBAaHHS  3aroc-

TPIOIOTH NMPOOIEMY HEOOXITHOCTI ITiIBUIIICH-

HSl eHeproe(eKTUBHOCTI Ta €HEProHe3alIexK-

HOCTI TPOMHUCIOBUX mifmpuemctB. Lle
BH3HAYa€ HEOOXimHICThpeamizamii  iHBECTHIIHHUX
IIPOCKTIB 3 CHEPro30epeKCHHSA Y CKOPOUCHHH Yac i B
peXUMi CypoBOi ekoHoMii. Binrak, ocHOBHa mpoO-
JeMa, W0 BUPINIYETBCS IONATaE€ Yy BiJCYTHOCTI
IHCTpYMEHTapil0 MOHITOPHHTY 1 OIIHKH IHBECTH-
LITHUX TPOEKTIB 3 BUKOPUCTaHHSI BTOPUHHUX €HEpre-
TUYHHUX PECYPCIB, 3/[aTHOI'O CBOEYACHO Ta 00’ €KTHBHO
OLIHUTH PE3YJbTaTH EHEepPro30epiralounx 3axoliB.
OTKe, BHHHMKAae HEOOXiTHICTH Yy IHTErpyBaHHI
MOHITOPUHTY 1 OIIHKHM IHBECTHLIHHHUX IPOEKTIB 3
€Hepro30epeXeHHsI B CHCTEMY KOHTPOIIIO AisTTbHOCTI
1 PO3BUTKY POMUCIIOBOTO T IPUEMCTBA.

AHaJi3 0CTaHHIX J0CHiZKeHb Ta myOJaikanii

JocmimKkeHHsIM ~ pi3HHX ~ aclekTiB  y  cdepi
€Hepro30epeXeHHs] TNPUCBATUIIM Tpall BiTYNU3HSIHI
BueHi: C. AnmommmH, O. Amomra, bB. Bypkunchkui,
M. Boitnapenko, B. I'eituip, B. 3axapuenko, C. Ku-
sum, lO. Koctin, M. Kymuk, B. Ocunos, C. Ilaxo-
MmoBa, C. Cokonenko, M. FOnin, a Takox 3apyOiyKHHX:
A. T'pincnen, II. Ipykep, @. Kornep, M. Iloprep.
Baromuii BHECOK y pO3BHTOK T€Opii MOHITOPHUHTY B
CKOHOMIII 3AIHCHWIN BITYM3HSHI HaykoBIi: JI. [ieH-
ko, I. Ky3nenoBa, A. PeBenko, 1O. an-Ianxo, I. Uy-
nina. IIporec koHTpoOMtoBaHHA BUCBITIWIN: ©. ByTH-
uenp, T. Byrunens, JI. Jlikans, H. Jlopom, 1. Ipo3n,
€. Kamrora, O. Ky3smin, B. MakciMoBa, O. MenbHUK,
B. Mypamiko, C. Ilerpenko, H. ITerpenko, C. ®inurm-
moBa. [IpobieMu pearizaliii iHBECTUIIIHAX MPOEKTIB
BHCBITIICHO y mipariix I. brmanka, O. Banmana, B. I'pu-
HeoBOi, B. Kotogu, B. CaBuyka, A. Ilepecany,
C. [Npununko, 1. Hoprkorta. Paszom 3 Tum, npobnema
iHTerpauii MOHITOPHHTY Ta OLIHKH €Heproe(eKkTUB-
HUX IHBECTHUI[IHUX TMPOEKTIB B CHCTEMY KOHTPOIIO
MIPOMHUCIIOBOTO TIiJANMPUEMCTBA Ha 3acajax KOHTpPO-
JIHTY J10Ci HE BUpIIIEHA.

Buainenns HeBHUPilIeHUX
3arajbHoi npodaemMu

paHime  4YacTHH

Binrak, He3Bakaroum Ha BaroMuii BHECOK BH-
IIE03HAYEHNX HAYKOBIIIB, KOMIUIEKCHUX HayKOBUX
JIOCITI/PKEHb Ta MPaKTHYHUX HAaIpaIfoBaHb CTOCOBHO
MOHITOPUHTY 1 OIIHKHM IHBECTHLIHHHUX IPOEKTIB 3
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SHepro30epekeHHA IIOKM IO HENOCTaTHhO, MLI0 1
3YMOBITIOE BUOIp TEMH CTaTTi.

Mema cmammi nonaeae 6 po3poOIl METOTUIHUX
pEeKOMEHaliil 100 IHTErpyBaHHS MOHITOPHHTY 1
OLIIHKY 1HBECTUIIHHUX MPOEKTIB 3 €HePro30eperKeHHs
B CHCTEMY KOHTPOJIIO IiIPHEMCTBA Ha 3acajaX KOH-
TPOJIIHTY.

Buxian ocHOBHOro Matepiaiay goc/aigKeHHs

B cy4yacHOMy TpakTyBaHHI KOHTPOJIHT IIOCTa€
KOHLIETIIIEI0 CUCTEMHOT'O YIPaBIIiHHS, CIPSIMOBAHOTO

Ha PO3BUTOK IJIPHEMCTBA, L0 HA IMPAKTUIHOMY
piBHI Horo peasizalii € IiJIeCIPSIMOBAHOIO CHCTEMOIO
VIpaBIiHHA MiANPUEMCTBOM. Binrak, B cucremi
KOHTPOJIIHTY KOHTpPOJIb — 1€ (DYHKIisl yIpaBiiHHS,
sKa TpeACTaBlIeHa Yy BCIX cdepax AisUIBHOCTI
MAIIPUEMCTBA Ta PIBHAX Horo ynpamminHs. Ha piBHi

OMEpPaTUBHOI'O  YIpPAaBIiHHI, TOOTO B  CHCTEMI
OIIEPaTHBHOTO KOHTPOJIHTY, (YHKI[IOHYE cUCTeMa
OMEPAaTUBHOI'O KOHTPOJIIO; HA PIBHI CTPATETiYHOTO

KOHTPOJIHTY — CHCTeMa CTPATErivHOr0 KOHTPOJIIO.

1. ®opmyBaHHs iH(OPMAIlIHHO-aHAIITHYHOTO 3a0€3MEYCHHS KOHTPOIO AisUTLHOCTI i IIPHEMCTBA

2. 30ip, y3aranpHeHHs iHpopMallii, yrpymyBaHHsI [TOKa3HUKIB MOHITOPUHTY HOT'O JIiSUTEHOCTI

3. MOHITODHHT ITOKA3HUKIB

— BIJIMTOBITHOCTI pEKOMEHIOBAaHOMY Jiara3oHy,
— BUKOHAHHS OI0KETHUX IOKA3HHMKIB;

1.1 BinmcTe)xeHHs MOKa3HHKIB 32 HACTYITHUMU KPUTEPIsIMHU:
— B AuHaMini (mpUpicT abo NmaxiHHS MOKa3HHUKA);

— B INOPIBHSHHI 13 piBHEM MOAIOHMX MTOKA3HUKIB: 1O Tajiy3i, IO BUIY
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|::> Pesyivmamu KOHMPONIO6AHHA <::I Pesynomamu ayoumy | i

5. Po3poOka 3ax0/1iB 010 Y/IOCKOHAJIEHHST IsUTBHOCTI MIATIPHEMCTBA 1 HOro PO3BUTKY

Puc. 1 MoHiTOpHHT i OIiHKa JAisUIBHOCTI MANPUEMCTBA B MOJIENI KOHTPOJIO HOTO JIiSUTEHOCTI

ooicepeno: yoockonaneno [1]

181




Jlo o6roBopeHHs

To discussion

B ocHOBy oprani3aiii KOHTPOJIO MPOIECIB
pO3pOOKM 1 peaizallii IHBECTHUIINHHUX MPOCKTIB 3
€Hepro30epeXeHHs]  MOKJIANaeThCd IX  pecypcHe
3a0e3mneueHHs. BiaTrak, MOHITOpPHUHT pecypciB IIif-
MPUEMCTBA, SIKI CIPSIMOBYIOTBCSI Ha 3aXOdd 3
€Hepro30epexeHHsl, HEeoOXiHO 3/IHCHIOBATH 3a
TaKUM iX yrpynoBaHHsM sK: (DiHAHCOBI, MaTepiajbHi,
JIIOACHKI, 1H(PACTPYKTYpy Ta BHUPOOHHUYE Cepeio-
Bumie. DIiHAHCOBI pecypcHM — II€ KOIITH, SKHUMH
PO3IIOPSKYETHCS  MIANPUEMCTBO, TPU3HAYEHI ISt
(iHaHCYBaHHS TOTOYHHMX BHUTpAT 1 BHUTpAT IO
pPO3LIMPEHOMY  BIITBOPEHHIO  JUIS  BHKOHAHHS
(iHaHCOBMX 3000B'si3aHb 1 MAaTepiaJbHOIO CTHMY-
JIIOBAaHHS TepCoHaTy. MaTepianbHi pecypcu (BHpPOO-
HUYl 3amacH) SIBISIOTH COOOI 3amach MpeiMeTiB
Ipalli, 1o MpU3HAYCHI i1 BUPOOHUIITBA MPOIYKIIIT,
BUKOHAHHS poOIT, HaaHHS TOCTYT, 00CIYrOBYBaHHS
BUPOOHMIITBA Ta aJMiHICTPATUBHHUX IOTpeO, 1 HasB-
HICTP SIKMX € HCOOXIJHOK YMOBOIO PUTMIYHOI poOOTH
mianpueMcTBa. JIIOJCHKI pecypcH — IIe CYKYIHICTh
poOiTHUKIB 3 KBamidikamiero 10 po3podku abdo
MATPUMKH TPOAYKTY abo cepBicy. IHppacTpykTypa —
CYKYIIHICTh CTPYKTYPHUX OIMHHUI MiJIPHEMCTBA.
BupobHuye cepefoBUIlle — IIe CYKYIHICTH BHPOO-
HUYHMX T[OTY)XHOCTEH MiANpueMCTBa, M0 3ade3re-
YYIOTh ~ MOMJIUBICTh ~ BHKOHaHHS  BHPOOHHYOL
ISTIBHOCTI.

BpaxoByrouu HEpO3pPHUBHICTh IPOIIECIB PO3POOKH i
peaizauii iHBECTULIMHUX TPOEKTIB MiANPUEMCTBA 13
HOro [isUTPHICTIO, MOHITOPHHI 1 OLHKAa IHBECTH-
LIHOI'O TPOEKTY 3 EeHepro30epeKeHHs € HeBil eM-
HOIO CKJIAJIOBOIO Y3TOPKEHOTO KOHTPOJIOBAHHS HOr0
JUSUTBHOCTI 1 PO3BUTKY [1] 1 BHKOHYETBCS B pamKax

MOJIEJTI KOHTPOJIIOBAHHS HOT0 AisTIbHOCTI Ta PO3BUTKY
(puc. 1). Binrak, MOHITOPUHT IHBECTUI[IHOIO MTPOEK-
Ty TPOBaPKYETHCS B PaMKaX YOTHPHOX OCHOBHHX
BU/IB KOHTPOIIIO OJHOYACHO: (hiHAHCOBOTO, EKOHO-
MIYHOTO, aJMiHICTPATUBHO-IIPABOBOTO 1 TEXHIYHOTO
(tabm. 1).

MOHITOPHHT IHBECTULIWHOTO MPOEKTY B CHCTEMI
KOHTpOJIIO TiJNPUEMCTBA — IIe CKJIJOBa IPOIECIB
KOHTPOJIIO MisTIBHOCTI 1 PO3BHUTKY MiJNPHEMCTBA,
MTOCTIHHMIM 1 CHCTEMaTHYHHH Tpoliec 300py i 00poOKu
00J1iKOBO-aHAIIITHYHOT 1H(OpMAIIii PO CTaH MPOLECiB
pO3poOKK 1 peaiizallii IHBECTUI[IHHOTO IPOCKTY,
¢ikcarii BiIXWICHb BiJ 3aIUIaHOBAHMX 4YH IIPOT-
HO30BAaHUX ITOKa3HHKIB. 32 pe3ynbTaTaMi MOHITOPUH-
Ty IPOBOAMTHCS OLIIHKA 1HBECTUIIIHHOTO TIPOEKTY, sIKa
BH3HAYa€ BIUIMB BCTAHOBJICHHX BIAXWICHb Y IBOX
HanpsIMKax: Ha 3aIUIaHOBaHWH (TIPOTHO30BAaHMIT)
pe3yabTaT MPOEKTYBaHHSA Ta MisUIBHICTH 1 PO3BHTOK
nianpueMcTBa (puc. 2). Pe3ynbratu MOHITOpHHTY i
OIIHKM 1HBECTHIIHHOT'O IPOEKTYy € CKJIaJOBOIO
OOTpYHTYBaHHSI ~ YIIPABIIHCHKOIO pIIICHHS OO
3MICTy Ta CHpPSMOBAHOCTI BIUIMBY Ha MisUTbHICTH
MAPUEMCTBA. SIKIIIO MOHITOPHHT BU3HAYa€ KpUTEPii
3a SIKUMH MOXKHa HAJIarOJJUTH 3BOPOTHIH 3B'SI30K MiX
pe3ynbTaTaMi  KOHTPOJIO 1 YIPaBIiHCBKUMH Di-
LIEHHSMHU IIOJ0 BIIPOBA/DKEHHS KOPUTYIOUMX Ta
TIOTNepe/DKYIOUMX 3aXOiB, TO OLIHKA BH3HA4a€e HOro
CIPSIMOBAHICTb.

BpaxoByloun BUILEBHKIAJeHE MOHITOPHHT 1
OLIIHKY 1HBECTHILIIHHOTO MPOEKTY B CUCTEMi KOHTPOIIIO
MAIPUEMCTBA TPONIOHYETHCS 3IIHCHIOBATH 3a JOIO0-
MOTOI0 CTaTHYHOI KOHIENTYallbHOI MOJENl Yy3rof-
’KEHOT'0 KOHTpotoBaHHs [1].

Tabnungt 1. 3aBaaHHS MOHITOPHUHTY 1 OLIHKH IHBECTHIIIHHOTO ITPOEKTY 33 BUIAMHU
KOHTPOJIIO Y3TOMXKEHOT'O KOHTPOJIIOBaHHS

Bupg xoHTpOIIO

3aBnanHs MoHiTopuHry II1

3aBaanus oinku 111

1) AZMIHICTpaTHBHO-

o 3a0€e31eYeHHs
[IpaBOBHUI

pecypcHoro

BesnepepBuuii 360ip Ta 00poOka iHdopmamii mpo BiAMOBIAHICTH
BHMOTI'aM
PILIHBOTO CePEIOBHIIA MiPUEMCTBA

30BHIIIHBOTO Ta BHYT-

2)  dinaHcoBuii

besnepepBuuii 36ip Ta 00pobka iHpoOpMaLil Mpo JOCTOBIpHICTH
JIAaHMX 3BITHOI JIOKyYMEHTalii I0A0 00’€éMiB pecypcHoro 3a-
Oe3nedeHHs iHBECTULIIHHOTO IPOEKTY

BusHaueHHst piBHS BIUIH-
By pPO3paxOBaHUX BiIXH-
JIeHb Ha 3aIUIaHOBaHUU

3)  Texuiunuii - .
SIKOCTi pecypciB HOpMaM

BesnepepBHuii 360ip Ta 00poOka iHdopmamii mpo BiANOBIAHICTH

(IIPOrHO30BaHMH)
pesybTaT

4)  ExoHoMiuHuii

00’€MiB KOKHOTO 3 pecypciB

BesnepepBuuii 30ip Ta o0pobka iHpopMalii NMpo JOCTaTHICTH

audh Konmporo

AAMIHICTPATHEHO-TIPABOB M

DiHAHCOB M o

pecypcu

FexHiaHuii

Exonomiunmin

d
\\‘00
d

Puc. 2 Crarnuna koHuenryansHa 4D-Mo/ienb y3ro»KeHOro MOHITOPHHTY IHBECTUIIIHHOTO MpoeKTy [1]
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Sk Oymo moka3aHO paHillle, KOHTPOIIOBAHHS SK
BHJ] YIIPABIIHCHKOI JisUIBHOCTI — 1€ CYKYITHICTH MPO-
LIeciB KOHTPONIOBaHHS OKpeMux 00’ekTiB. Tomy mo-
CSITHEHHSI METH KO)KHOT'O 3 IIMX MPOIIECIB 3B's3aHE 3
ypaxyBaHHSIM iX KIHETHKH, KOJH Ba)KJIMBE BUKOHAHHS
BCIX KOHTPOJNBHHMX ONEpauiii B y3rOMKEeHHI 3
rapameTpamH Mpolecy Ta MepiogoM Yacy.

OKpiM 1IFOTO, MOJICITIOBAHHS CTaHy MiIIPHUEMCTBA
BHUKOHYETBCS U TIEPEXiTHUX IMPOIECIB (IisTbHICTh-
PO3BHUTOK), OCOOJMBOCTSIMU SIKMX € ICTOTHA 3aJIeXK-
HicTh (YHKIIT cTaHy o0'ekra Bij Yacy, y Halomy
BUIIAJIKy — PecypciB HianpueMcTBa. BiamosigHo, He
MOXKHa HE BPaxOBYBaTH 4YaCOBY CKJIAJOBY IPOCTO-
poBo-uacoBoi Mozeni. [i irHopyBaHHS Hpu3Bene 10
TOro, W0 TPH TEpexoii /0 YHCENbHHX METOJIB
PO3paxyHKy IUIsl AUCKPETH3aLlii MPOCTOPY, MIOYaTKOBE
PIBHSIHHS B YaCTHHHUX HOXiJHUX (TUILy PIBHSHHS
®yp'e) mie He MEPEeTBOPUTHCS B 3pY4HY ISl PO3B’s-
3aHHS CHCTEMY anreOpaiyHUX pIiBHSIHb, OCKUIBKH
3aJIMIIAIOThCA 3BUYAiHI TudepeHmianbHi piBHIHHS,
10 MICTSITh MOXiHI 32 YacoM. CBIT (i3UYHUX SIBHII €

YOTUPUBUMIPDHHM Yy MPOCTOPOBO-YACOBOMY 3MICTi.
BiH ckiamaeThcs 3 OKpeMHX IOAIH, KOXXHE 3 SIKUM
OITUCYEThCS YOTUPMA YHCIAMHU: TPhOMa HPOCTOPO-
BHUMH KOOPJMHATAMU X, Y, Z 1 4a4COBOIO KOOPIUHATOIO
— 3Ha4eHHsM 4acy t. «CBiT» y IbOMY 3MICTI € TaKoX
HerepepBHUM (KOHTHHYYMOM); JIJIsl KOXKHOT TOfIiT € SIK
3aBrOfIHO OJU3BKI «CycimHi» (Ti, MO BiAOYBAarOThCS,
a00 MHUCIIUMI) TOJIi1, KOOPJMHATH AKUX X2, V2, 72, t2,
SK 3aBrOJHO Majo BiAPI3HSIOTHCS Bil KOOpJHMHAT
monii x1, yl, z1, tl , sika cmocTepiraigacsi CrouaTKy.
Bigrak, mpocropoBi KkoopaMHATH X, Y, Z, t
BIAMOBiMAIOTh (Tabi. 2): pecypcam, cragisMm ¢yH-
KLIOHYBaHHS TiJINPHEMCTBA, BHIaM KOHTpPOIIO, (a-
3aM JKUTTEBOTO ITUKITY 1HBECTHINHHOrO mpoekty. Oc-
KUJIBKM YacoBa KOOpAMHATAa t BigoOpakae 3MiHH
MPOLIECIB  KOHTPOJIIOBAHHS y 4aci, TOMY YSBISEMO
Horo sK IWHAMIYHE BiTOOpPa)KCHHS CTATHYHOI KOH-
LenTyaabHoi 4D-MomeNi y3romKeHOro KOHTPOJTIOBaH-
Hs (puc. 2).

OOpaHi B Mojeni BUIM KOHTPOJIO CHPSIMOBaHi
OLIIHKY BUKOHAHHSI YMOBH NMO3UTHBHOCTI (Tabm. 3).

Tabnuig 2. Jluckperusaliisi KOOpAUHAT CTATHYHOI KOHLIENTYaJIbHOT
4D-Mopeni y3roKeHOr0 KOHTPOITIOBAHHS

Ocb Monteni | Mo)kinBi KOOpAMHATH 3HaueHHs] KOOpAMHAT ['pyryBaHHS KOOpaMHAT

x1 ®dinaHCOBI pecypcu
x2 MarepiaibHi pecypcu

X x3 Jlronceki pecypen Pecypcu
x4 Indpacrpykrypa
x5 Bupobuuue cepeoBuie

Yy yl Cranis AisbHOCT Crapil QpyHKIIOHYBaHHS MiITPUEMCTBA
y2 Crajist pO3BUTKY
zl AIMiHICTpaTHBHO-NIPaBOBUI

7 72 dinaHcoBUiA BUjiit KOHTPOTIO
z3 TexHiuHUI
74 ExonoMiuHHI
t0 [lepeninBecTumiiiHa

T tl TuBecTumiiina ®a3y xurreoro nukiy 11 3
t2 Excruyataniiina eHeprozoepexeHHs 2]
t3 JlikBigamiiina

Tabnuugt 3. [HAUKAaTOPU OIIHKK CTATUYHOI KOHIENTYAIBHOT
4D-Mopeni y3roKeHOr0 KOHTPOITIOBAHHS

Bun koHTpOIIIO Pecypcu, 1110 MOHITOPSITECS [HaMKaTOp, PO3MIPHICTH YMOBa HO3UTUBHOCTI
1) AavisicrparisHo- ®dinaHCOBI; MaTepiajbHi; JIOJCHKI; Barosuii koedimient
nHICTpE © iHdpacTpykrypa; BupoOHuue | PiA aro OCRUUENT] pj A0, (0=1 min(Axk))
TIPaBOBUIA cepeIoBHILe (immukarop), 1 a6o 0
2) dinaHcoBuit ?:Igla:ccl? BI;TMaz;r'eplaanl;lmm(())g:le)lile; Pid Barosuii xoediuient| Pid>0
cepSLLOBﬁZuKeyp ’ P (irmukarop), 1 a6o 0 | (0=] min(Pk))
. . Barosuii koediuieHt | .
3) TexHivunmiA Marepiabhi PiT | (immuxarop), PIT=0 .
Bupob6uuue cepenoBuie 1 260 0 (0=1 min(Tx))
®dinaHCOBI; MaTepiajbHi; JIIOJCHKI; R . PiE>1]T min(Ex)
4) ExoHOMiYHUH iHdpacTpykrypa; BupobHuue | PiE 8?4:]\4 p:():ypcm, abo
cepeIoBHIIe TP PiE>IP min(Ek)
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Jlo o6roBopeHHs

To discussion

[IpoTe, OCKIIBKH OCh Z XapaKTepH3ye «BHIU
KOHTPOJIIO» (CYKYIHICTh CKJIATHHUX TPOIIECIB, sAKi Ta-
KOK MOXYTh OYTH MpPENCTAaBJICHI Yy BUIJISAI YOTH-
PUBUMIPHUX MOJENCH Ta HE € MUCKPETHUMHU 3HAYCH-

HAMHU TPUBHUMIPHOTO EBKJIIIOBOI'O MPOCTOPY) IPOIIO-
HYEMO aJTOPHUTM IOMIAPOBOi POOOTH CTATHYHOI KOH-
nenTyanbHoi 4D-Mozieni y3royKeHOro KOHTPOJIFOBaH-
Hs (puc. 3).

<1‘[0an01< POOOTH CTaTHYHOI KOHIENTYanbHOT 4D-MozIesi y3ro/pKeHOro KOHTpOH}OBaHHﬂ>

v

Pecypen: dinarcosi,

MOHITOPHHT BUMOT 30BHIIIHBOT'O 1 BHYTPIIIIHEOTO CEPEIOBHILA

MaTepiaibHi, JIOZChKI,
iH(pacTpyKTypa,

iH(pacTpykTypa,
BHp06Hqu CepeoBHILIE

BinmoBigHicTh pecypcHOro
3a0€e31eueHHsT BAMOIraM

/ BHPOOHHYE CepeIOBHIIIe /
Pecypen: dinarcosi,
MarepiabHi, JIFOJCHKI,

MoHiTOpHHT L[OCTOBipHOCTi 3BITHOI iHpopManii

¢ Pecypcu:
. . MarepiainbHi
MOHITOPHHT TEXHIYHUX BupoGunde
xapakrepucTuk II1 Cepe/IoBHILE

JlocToBipHICTh
JTAHHUX

TakK TakK

v

SIKicTb pecypciB BiJIIOBIAAE TEXHIYHUM

MownitopuHr iHguKaTopis ouinku 11T

=" Pecypcu: dinarcosi, MatepiabHi,

Busnauenns jiHii MiHiMaJILHOT
JIOCTaTHOCTI pecypciB

Busnauenns 00’emy
HasIBHUX PecypciB

Hi

A 4

HopMaM ¢a3u t;

JIIOJICBKI, IH(pacTpyKTypa,
BUPOOHHYE CEPEIOBUIIIC

h 4 h 4

OLiHKa OTEHIIIHHOT MOXUIMBOCTI PO3BHTKY ITiIIPUEMCTBA 33 BUIIAMU PECYPCIB

=

3ynuHKa poboTH Mozei

<

IndopmyBaHHS KepiBHUKA ¢
«—

Puc. 3. Mownitopusr II1 B cucremi momapoBoro KOHTPOJIIOBAHHS Ha MiJICTaBi KOHIIENTYaIbHOL
4D-Mopeni y3roKeHOr0 KOHTPOITIOBAHHS

Lowcepeno: yoockonaneno [1]

BiH iMiTye TIceBHO-TUCKPETHY pOOOTY MOJEII.
Koken map — 1ie cykynHicTh iH(opMariii, chopmo-
BaHOI B IIPOIlCCI MOHITOPUHTY 3a0e3IeUeHOCTI: a)
JISUTBHOCTI  €HEepronocTayajbHOro  MiANPUEMCTBA
OKpEeMHUMH BHIAaMHU pecypciB; 0) IOCTATHOCTI IHX
pecypciB i qocsirHeHHs wineit posutky EINIT 3a
paxyHOK peastizalii iHBECTHULIHHOTO MpoekTy. SKiro
mepiri TpU LIapH MICTATH SIKICHI XapaKTepUCTHKU
pecypciB i Bu3Ha4yaroTh rotoBHicTh EIIII misuieHOCTI,
TO0 map «EKOHOMIYHMIT KOHTPOJIb» — OILIHIOE PiBEHb
JIOCSKHOCTI IIiJICH MPOEKTYBaHHSA 3a HasABHUM 00 €-
MOM pecypcCiB, 3aCTOCOBYIOYHM aHANITHYHI 1HCTPY-
MEHTH KOHTPOJIIOBaHHSI.

Binrak, o4ikyBaHMM pe3yNbTaTOM IHTETPYBaHHS
MOHITOPUHTY 1 OILIHKM I1HBECTUI[IMHUX IIPOEKTIB B
CHUCTEMY KOHTPOJIIO JisUIBHOCTI MiANPHEMCTBA Ha

3acagax KOHTPONIHTY € MiJBHIICHHS ¢()EeKTUBHOCTI
YIPaBIiHHA MiAIPUEMCTBA 3a PAXyHOK Y3TOIKCHHS
KOHTPOJIIOBAHHS  IHBECTHIIIMHUX  IPOEKTIB  IiJ-
MIPUEMCTBA i3 CUCTEMOIO HOr0 BHYTPIIITHHOTO KOHTPO-
JTEO.

BucHoBku

TakuM YWHOM, y CTaTTi HaJaHi pEeKOMEHMAIlT
LIOJI0 1HTETPYBaHHS MOHITOPHHTY 1 OLIHKU IHBECTH-
LIfHUX TIPOEKTIB 3 €HEepro30epekeHHS B CHCTEMY
KOHTpPOJIIO JTiSUTBHOCTI IIANPUEMCTBA Ha 3acajgax
KOHTpOiHTY. [loganmpiry poOoTy HEOOXiIHO CIIpSIMY-
BaTH Ha YTOYHEHHS OpraHi3aliiHO-MEeTOJUYHOro 3a-
Oe3IeyeHHs] MOHITOPMHTY 1 OIIIHKM IIPOEKTIB 3
EHEepPro30epeIKeHHS.
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