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OCOBMBOCTI TPAHC®OPMALIT IHTENEKTY
B EKOHOMIYHI PE3YJIbTATW B YTIPABJ1IHHI
CTPATEINYHVM MOTEHUIAIOM TTIANPNEMCTB

O.10. Kywnuk, KaHanaaT eKOHOMIYHMX HayK. M.FO. [MeTpuHa, KaHaUAAT eKOHOMIYHMX HayK.
IBaHO-DPaHKIBCbKNIA HaLiOHa/IbHWIA TEXHIYHUIA YHIBEPCUTET HadTW i rasy.

The stages of transformation of intellect in economic results in a strategic management are considered.

Features of each of them are proved.

BcTyn. CbOrofHi NUTaHHSA ynpas/iiHHA NOTeHLia-
JIOM NigNPUEMCTB B YMOBaX AUHAMIYHOCTI KOH  HOH-
KTYPW PUHKIB, 3HAYHOI0 3HOCY OCHOBHUX 3ac06iB,
AeiumnTy iHBECTULLI NOTpebye 06rpyHTYBaHHS edek-
TUBHWX METOAIB YrPaBiHHA, B OCHOBI AKUX NTEXUTb
KOHLeNLis CTpaTeriyHoro yrnpaeniHHA. Y KOHTEKCTI
CTpaTerivyHoro MeHePKMEHTY OCHOBOHO YNpaBiHHS
cTpaTeriyH1M NoTeHLianoM NignpuMeMCTBa € oro
30aTHICTb OLiHIOBATW KOH’IOHKTYPY Ha TOBapHUX
PUHKaX Ta pUHKax (hakTopiB BUPOOHMLTBA, MOCTINHO
NPOBOAUTY MOHITOPUHT 3MiH EKOHOMIYHMX, MONITNY-
HUX, TEXHOMOTIYHUX, COLia/IbHMX Ta IHLIMX YMOB
30BHILLHBLOrO CepefioBuLLa, CBOEYACHO MpUiimaTy
pi-LUeH-HA WoA0 aganTauii 40 HUX NPW €BOOLIR-
HOMY opra-Hi3auiliHOMY PO3BUTKY ab0 X 3MiHi npu
PEBO/OLLIAHOMY OpraHi3aLiiHoMy po3BUTKY, a Ta-
KOX e(heKTVBHO BUKOPUCTOBYBATW HasBHI pecypcu
B AOCArHEHHI cTpaTeriyHux Winein ta hopmyBaHHi
KOHKYPEHTHUX nepesar.

Y 3B°A3Ky 3 LM YNnpaBniHHA CTpaTeriyHum no-
TeHLiasioM Ha piBHI NignpueMcTea BuMarae 3abes-
MeyeHHs BigMoOBIAHOr0 PO3BMTKY MOr0 CMCTEMM
CTpATeriyHoro yrnpas/iHHs, TOGTO FOTOBHOCTI 40 PO3-
po6neHHs i peanisallii cTparerii 3 ypaxyBaHHAM Mo-
TeHLjia/Ty BHYTPILLHbOIO A MOX/TMBOCTEN 30BHILLHbO-
ro cepefosua. MeToLoMOrYHO BUAINAIOTL [Ba
OCHOBHI MiAXoAM [0 CTPYKTYpKM3aLlii cuctemn cTpa-
TEriYHOro MeHeMKMEHTY: €leMEHTHIA | NPOLECHUIA.
Mi> efleMeHTaMm CUCTEMM CTPATEriYHOIO MeHe K-
MeHTY OpraHisaLii iCHye B3aEMO3a/IEXHICTb: YiTKO
OpraHisoBaHe cTpaTeriyHe niaHyBaHHs nepebysae B
TICHOMY B33€EMO3B’A3KY 3i CTPYKTYPOIO YrpasniH-
Hsl, sika 3a6e3nevye po3pobieHHA Ta peanizalito cTpa-
Terii 4ns JOCArHEHHS Linei, i opraHisawiiHow Kyrb-
TYPOIO, fKa CTBOPHOE BiAMoBifHI MOX/IMBOCTI 415
NOEAHaHHS CTpaTEriyHOro NnaHyBaHHA Il opraHisa-
LiiHOT cTpyKTypW. MpouecHuiA Nigxig Ao ctpareriy-
HOro MeHe[PKMEHTY nepefbadac TpaKTyBaHHSA i0ro
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K Pi3HOBUAY MPOLECY NPUIAHATTSA YNpaBAiHCbKMNX
pilLeHb, SKNIA OXONNKOE Taki CTagii: YCBiAOMMEHHS
HeOoO6XigHOCTI NPUIAHATTS piLLeHHs, TOBTO, 3a BU3Ha-
yeHHsM [, CaiiMOHa, IHTeNeKTyanbHY CTagito; aiar-
HOCTMKY Ta CTPYKTYypu3aLito npobiemu; hopmyBaH-
Hs BapiaHTiB NoganbLumX AilA; NpUAHATTA 0gHOro abo
[leKiNbKOX BapiaHTiB A4ns peanisauii; peanisauito pi-
LLEHHS; KOHTPO/Ib 32 BUKOHAHHAM i OLliHKY pe3y/ib-
TartiB [1]. YpaxoBytoun Taki 0CO6AMBOCTI npouecy
NPUIAHATTA CTPATEriYHMX PillieHb, SIK OpieHTAaLid Ha
NnepcrnekTuBy i popmMyBaHHA PyHAAMEHTY A1 ore-
paTMBHUX filA, BUCOKWIA piBeHb HEBMU3HAYEHOCTI Ta
3a/1y4eHHs 3HAYHKX pecypciB, CrpaBes/MBo 3a3Ha-
YMTH, L0 NPOLEC YNPaBAiHHA CTPATEr iYHUM NOTEHLLi-
a/10M NMPOHM3aHIA NPOLLECOM MEePeTBOPEHHS IHTENEKTY
B eKOHOMIYHO 3HaYyLLi pe3ynbTaru.

Ornag ocTaHHIX fpKepen JocnifgkeHb i ny6ni-
Kauii, y AKMX 3ano4yaTKoBaHO po3B’si3aHHS Npo-
6nemu. HaykoBy OL|iHKY KaTeropii «iHTeneKT, «iHTe-
NeKTYyasbHi Pecypcu», <iHTENEKTYabHIA NOTEHLian»,
«IHTeNeKTyanbHWIA KaniTan» Ta npo6/ieM ynpasniHHA
npowecamu iHTeIeKTOKOPUCTYBaHHA B COLjia/lbHO-
EKOHOMIYHMX cucTeMax nogaHo B pobotax B. MeT-
peHka [2], C. BoBkaHuua [3], O. KeHgtoxosa [4; 5].
OfHaK NUTaHHS ynpaBniHHA NpoLecamu iHTeNeKTo-
KOPWUCTYBaHHS B N/OLLMHI CTPATErivYHOr0 MeHemLX-
MEHTY, 30Kpema B MPOLLeCi ynpasiHHA CTpaTeriyHumM
NOTEHL,ia/10M, BUBYEHI HEOCTATHBLO, a NoTpe6a y Br3-
HaueHHi A0ro 0co6IMBOCTE Ha PiBHI MiANPMEMCTB
npy AYHaMiYHOMY PO3BUTKY PUHKOBWX BIHOCUH €
BKpaWi aKTya/IbHOH.

MocTaHoBKa 3aBfaHHA. BignoeigHo [0 UbOro,
3aBJaHHAM LibOro JOC/iIKeHHS CNifJ BBaXaTU 00r'pyH-
TyBaHHS1 0CO6/IMBOCTEl NOETaMHMX TpaHC(opMaLLii
iHTEeNEKTY B EKOHOMiYHI pe3ynbTaTy B CTpaTeriyHomy
MeHe[PKMEHTI MpW YNpas/iHHI CTpaTeriyHuM noTeHLi-
a/I0M Ha PiBHi NiANPUEMCTB B YMOBaX PUHKY.

OcCHOBHUIA MaTepian i pesynbtaTn. Y cgop-
MOBaHOMY (hilI0COCLKOMY PO3YMiHHI IHTeNeKT (nar.
intellectus — po3ym) — po3ym, 34aTHICTb MUCIUTH,
MPOHNKMBICTb, CYKYMHICTb TUX PO3YMOBUX DYHKLilA
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(nopiBHSIHHSA, abCTPaKL,iT, yTBOPEHHSA MOHATb, CyIpKeH-
Hsl, BUCHOBKIB TOLLLO), SIKi NEPETBOPHOIOTL CIPUIAHATTS
Y 3HaHHA 260 KPUTUYHO NEPErNsAaloTb UM aHani3ytoTb
yXKe HasiBHi 3HaHHA [6, ¢. 181]. AKLLO iHTeNeKT pos-
INAaTU B 3arabHOMY PO3YMiHHI, TO Lie 30aTHICTb fto-
AVHU MUCAATW, 34aTHICTb CNPUIAMATK 3HaHHS i 3aCTO-
COBYBATU X Ha NMPaKTWLi, 34aTHICTb BUPILLYBaTK «3a-
Javdi» Ta po3B’a3yBaTyi NpobnemMm, 30aTHICTb CaMOCTIliHO
pO3BMBATU, BUMPABNATY | KOPUTYBaTy OTPUMaHI 3HaH-
HA, 30aTHICTb reHepyBaTy (CTBOPOBATU) HOBI 3HaHHS,
TOOTO BCe Te, WO Aae 1 MOXNMBICTb pO3Mi3HaBaTy
ABULLA, Ki Big6yBarOTbCs B NPUPOAHOMY OTOUEHHI Ay
CyCNiNbCTBI, CAaMOCTIHO Mi3HaBaTW Ta y3ara/ibHIOBaTK
3aKOHOMIPHOCTI, 3a AKAMM Lii ABMLLA NPOTiKatoTb, y3a-
rafibHIOBATU 3aKOHW PO3BMTKY NMPUPOAHMX i CyCninb-
HWX NPOLECIB, CTBOPHOBATM HOBI CUCTEMM 3HaHb, TEX-
HOMOril, KynbTypK, NobyTy i T.4. [2, C. 67].
3a3HaumMmo, WO Mopsg 3 acouialieto iHTeNeKTy 3
NPUPOAHOO PO3YMOBOIO AiANbHICTIO NOLNHM OKPEMO

BUAINAIOTH LUTYYHWI iHTeneKT. Voro cyTHicTb no-
NArae y BiATBOPEHHI MalLIMHaMM OKPEMUX iHTeNEK-
Tya/IbHUX AilA MOAUHN, TaKWX, IK CIPUAHATTS iH-
thopmauii, eneMeHTN MipKyBaHHS i iH. LUTy4HMiA
iIHTE/IeKT BUKOPVCTOBYHOTL NPY NOBY0BI TaKMX iHTE-
NEKTya/IbHWUX CUCTEM, K EKCMEPTHI cucTemm, 6asu
3HaHb, NPY PO3B’A3aHHI 33a4 «MaLLMHHOTO 30pY»,
Y CKNagHUX cuctTemax nepepobku iHpopmauii. Og-
HaK MaLLVHW Ta iIHTENEKTyaslbHi CUCTEMI He NPUIA-
MaloTb PILLEHHS, ane BOHW 3AaTHI Haa3BUYaiHO
LUBMAKO CcnpuiAiMaTy iHdopmaLlito, BifCOPTOBYBa-
TW Y 3a3ga1erigb BU3HaUeHOMY MOPAAKY, aHasi3y-
BaTW Ta iHTEpNpeTyBaTy 1i 3a JONOMOrOL0 Nporpam-
HKX 3ac06iB, po3p06eHNX NHOANHO. TOMY BUPi-
LUanbHa POsib Y NPUAHATTI PilLEeHb HANEXWTb Nt0-
JOVHI 4K rpyni NtOAeN, WO € HOCIAMW IHTENEKTY Ha
OCHOBI 3HaHb MPO 3aKOHOMIPHOCTI, BIZHOCUHU, 06-
MEXEHHSA, PUHKM, TOBapW, anbTepHaTUBK 4il, Ha-
cniaky um aii nioaeii.

Po3pobka BupoBaxxenus Crpareriunmii
= crparerii cTparerii KOHTPO.Ib
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Puc. 1. MoeTanHi TpaHchopMaLii iHTENEKTY B EKOHOMIYHI pe3ynbTaTu B CTPaTEriYHOMY MEHEKMEHTI
npW yrnpasiHHI CTpaTeriyHUM NoTeHLiaIom
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Po3rnaHeMo ysarasibHeHy CXeMy CTpaTeriyHoro
MeHePKMEHTY B NOEAHAHHI 3 MOCAILOBHICTIO NoeTar-
HWX TpaHcopMaLlili iHTENEeKTY B EKOHOMIYHI Pe3yrib-
TaTtu (puc. 1).

Po3po6ieHHs cTpaterii NoeAHYE aHaNniTMYHWIA Npo-
LIeC Ta NpoLec LjinenoknagaHHs. Ha ubomy etarni cTpa-
TEerivyHoro ynpasniHHA iHTENEKT KepiBHMKa Ta iHTe-
NeKT MeHepKepiB NpeacTaB/eHi cTpaTeriyHum Muc-
NEHHsIM, a caMe YCBIJOMNEHHAM BNacHOI BiAnoB.i-
[anbHOCTI 3a JOBFOCTPOKOBWiA PO3BUTOK MigNpPUEM-
CTBA, 34aTHICTIO CAaMOCTIHO, ePEKTUBHO (3 MOXNN-
BO MEHLLMMM 3aTpaTaMu pecypciB) 3HAX0AUTU AKICHI
PiLLEHHS B MEXaX HaZlaHNX NOBHOBAXKEHb i KOMIe-
TeHUiT LLoao NobyaoBmM CUCTEMM CTPATErivYHOro aHa-
ni3y Ha nignpuemcTsi (NOCTaHOBKA 3aBfaHb, BUGIp
IHCTPYMEHTIB CTpaTeriyHoro aHanisy), po3poobeHHs
CTpaTeriyHuX ansTepHaTuB, BUOOPY BeKTOpa CTparTe-
riYHOro Po3BMTKY, PO3PO6IEHHS CUCTEMU LiNei Ta
006rpyHTYBaHHS 3ac006iB ix peaniza,ii.

BignoBigHo iHTeNeKTyanbHUIA NOTeHLLiaN BUpaKe-
HWIA iHTErPOBaHOLO 3AATHICTHO MeHePKePIB HarpoMa-
XKyBaTW, TBOPUTY | BUKOPUCTOBYBATM HOBI 3HAHHS,
ifel 4ns NnepcnekTUBHOMO PO3BUTKY NigNPUEMCTBA,
[J19 CTBOPEHHSA HOBMX HEMaTepia/IbHNX Ta MaTepiasib-
HWX LIHHOCTEN. FKLLIO NepLUi LiHHOCTI NpeaCcTaB/eHi
(hopMyBaHHSIM HOBWX COLia/lbHO-TPYAOBUX BiAHO-
CWH, HOBMX NPaKTUYHUX YMiHb, ETUMHUX HOPM, XO-
pOLLIOI penyTauii i 4inoBMX 3B°A3KiB, TO ApPYri 4o-
LiNbHO BMPa3nTK y3aranbHeHWM NOKa3HUKOM fofa-
HOT BapTOCTi.

IHTENEKTOKOPUCTYBaHHS MPOSBNAETLCA Y BUKOPU-
CTaHHI KepiBHMKaM MignpuemcTBea Bi4NoBigHOro CTu-
N0 YNpaBAiHHS Ta YNpaBiiHCbKMX TEXHO/OT I y po3-
POBEHHI AKICHUX YNpaBAiHCbKUX PilLeHb Ta f4isiX 3
(hopmyBaHHS, 36epeXkeHHs, HapOLLYBaHHSA Ta ediek-
TUBHOIO BUKOPUCTAHHSA iHTENIEKTYa/IbHOr0 MOTeHLia-
Ny NpayiBHUKIB y npoLeci po3pobneHHs cTpaterii
NigNPMEMCTBA. Y MeXax iHTeleKTOKOPUCTYBaHHS
[0LiNbHO BUAINUTY KpUTEPIiA epeKTUBHOCTI BUKOPU-
CTaHHA Takoro HeBiJHOB/KOBaNbHOIO Pecypcy, AK
yac. ApKe BCi nmpouecy Ha MignpuemMcTsi NoB’s3aHi
3 Yacom, TO6TO Bif6YyBatOTLCA Y MEBHUIA MPOMIXKOK
yacy, 3 OpieHTaLiet0 BUKOHAHHA Ha BU3HAYeHY AaTy
7 T.n. BTpara yacy MoXe MpW3BeCTW A0 3HUKEHHS
KOHKYPEHTOCMPOMOXXHOCTI, BTPAaT! KOHKYPEHTHUX
MO3ULLilA, 3MEHLLEHHS AOXOAiB NignpuemcTBa abo
HEMOX/IMBOCTI AOCATHEHHs MeBHOT MeTU. ToMy fK
PO3p06IEHHS piLLeHb, TaK | BNPOBaKEHHS BigMNoBia-
HWX [iil y pamKax CTPaTeriyHoro yrnpasniHHS NOTpe-
Oye MakCMMaslbHO MOX/IMBOTO NPULLBUALLIEHHS B
PVHKOBUX YMOBaX. [HLIMM KpUTEPIEM IHTENEKTOKO-
PUCTYBaHHS € BUKOPUCTaHHA KepiBHUKaMK Bifnosia-
HOTO CTU/HO KePIBHULITBA, AKMIA [03BONNTH eIeKTUBHO
KepyBaTu NOACLKUMMW B3aEBiJHOCUHAMU, a came
KOH(iKTamu, HepopMasibHUMK rpynamu i ix nige-

pamu. Ak 3a3HaumB Yapnb3 C. [keiikobc, 6isHec —
Lie ynpaBniHHA B3aEMOBIAHOCUHAMW. Y Oro npak-
TULI KOHCYNbTYBaHHA 3 MWTaHb PO3PO6/IEHHS Ta pea-
nizawii ctpaterii B 6ibLLIOCTI BUNaaKiB OCHOBHI Mpo-
6nemu 6ynu NoB’s3aHi came 3 nogbmu [7].

dopmanisalis pesynbTaTis CTPaTeriyHoro naaHy-
BaHHS Y BUINAA] CTPATErivyHMX JOKYMEHTIB TpaHchop-
MYE BiAnoBif4HI ynpaBiHCLKi PiLLeHHS B IHTENEKTY-
anbHy NPoAyKLito, a iX CYKyMHICTb (CTpaTeriuHmi
nnaH, CTpaTeriyHi nporpamu, CTpaTerivyHi NPoeKTHn,
CTpaTeriyHi KapTu, cTpaTerivHunii 6romKeT), peanisa-
Lis AKMX 3abe3neyye KOHKYPEHTOCMPOMOXHICTb
opraHisaLii B pPUHKOBOMY OTOYEHHI, (HOPMYE iHTE/eK-
Tya/lbHWIA KaniTan nignpremcTea. BapTo 3a3HaumTy,
LU0 PO3p06/IeHi PiLLIEHHS, MIaHK, NPOrpaMun NOBUHHI
BiAMOBI4AaTV OCHOBHUM Hanpsimam cTpaTerii perio-
Ha/IbHOTO PO3BUTKY. B iHLLIOMY BUNaAKY HEMUHYYUM
€ KOH(NIKT iHTepeciB afMiHICTPaTUBHUX Ta Cy0’eKTiB
rocrnojapoBaHHsl, L0 MOXe MpW3BeCcTW 0 po3ba-
NaHCOBaHOCTI BiANOBIAHMX MeXaHi3MiB yrnpaBniHHA.

OCHOBHWM €/1EMEHTOM CUCTEMM CTPATEriYHOrO Y-
paBniHHA MigNPUEMCTBAMW € CUCTEMA MOKA3HUKIB
(cTpateriyHa KapTa) CTpaTeriyHoro ynpasiHHA, Aka
[l03B0/ISiE CPOPMYBATM HAYKOBO 06I'pyHTOBaHY 6a3y
NPUIAHATTS YNPaBNIHCbKMX PiLLEHb NMPY BNPOBaIKEHHI
po3pobneHoi cTpaterii. CTpaTerisi He Mae XXOAHOT LiH-
HOCTI, SIKLL|O He BpaxO0BYeE 34aTHOCTI opraHisawii go ii
BMPOBADKEHHS. YPOBAMDKEHHS € (hyHAAMEHTA/IbHUM
CTOCOBHO CTpaTerii Ta Mae BM/MB Ha nojasnbLue 1i op-
MyBaHHS. Lle 03Hauae, Lo po3pobneHa cTpareris Ha
eTani nnaHyBaHHsA € CHOPMyYNbOBaHOLO, a Nif vac
peanisauyii BOHa nepebysae B NpoLeci NoAanbLIoro
thopmyBaHHS, TO6TO Nifg BN/IMBOM Pi3HUX YNHHUKIB
KopuryeTbea. ToMy eTan npouecy BNpoBaKeHHS
cTpaTerii Mae 3BOPOTHUIA 38°A30K 3 €TanoMm niaHy-
BaHHA Ii 3 nojanblinmM 6e3nepepBHUM NPOLECOM
IHTENEKTOKOPUCTYBaHHS Ha Ni4NPUEMCTBI.

3anoBHEHHSA NPOra/IMHK MixXK AyMKOIO Ta Ai€to, MidK
ifecto Ta il peatizaLlieto CyTTEBO 3a/1€XMTb Big, iHANBI-
JyanbHOro CTUMIO KePIBHULLTBA, KyNbTypy KOMNaHiT
Ta Bij TOro, fiK Bifj0yBacTbCA reHepauisi ifei. Kom-
naHii 3 NO3VTUBHMM AOCBILOM YNPOBaKEHb 3BEp-
TatoTb 0C06/MBY YyBary Ha posnogin Bignosigaib-
HOCTI, a IXHi KEPIBHWKMN HAronoLWyoTh Ha TOMY;, LLO
He po6/IsSiTb XKOAHOI0 KPOKY A0TW, JOKM BCi YNeHU
opraHisauii He 3HalOTb CBOET pori.

Ha eTani BNpoBapkeHHsA cTpaTerii ynpas/iHHs
iHTe/IleKTYa/IbHUM KariTaiom (CUCTEMOtO cTpaTeriy-
HUX JOKYMEHTIB) MOK/IMKaHe 3a6e3neunT Makcu-
MaJIbHO KOPUCHE MOro BUKOPUCTAHHS LLUSIXOM KOH-
BepTauil B 4oXij Ta 3a6e3neunTy pisHOro pogy nepe-
Barn Haf, KOHKypeHTamu. Peasnizauis cTparerii — e
npoLec, yHacnifjoK sKoro opraHisallis CTBOPHOE CBOT
iHAMBILyasibHI 0CO6NMBOCTI, WO BiAPI3HAIOTL 11 Bij
KOHKYPEHTIB, pobnaThb ii 6inbll npyueabnmeoo ans
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CMOXMBaYiB, i, AK HACNi 0K, BiH 403BONSE 36i/bLUy-
BaTW BapTIiCTb NignNpuemMcTsa B LifioMy. OCTaHHE €
came eKOHOMIYHVMMM pesynbTaTaMun CTpaTeriyHoro
MEHEXXMEHTY, AKi OLLiIHIOKOTHCS PUHKOBUM KOHKYPEH-
THVM CepefoBULLEM.

[ns yeniwHoT peanisauii cTpaterii kepiBHULTBO
3abe3neyye Taki 060B’A3K0BI Mepegymosy [8]:

1. UiTke hopmyntoBaHHs i BUMIp cTparterii (Hemo-
XX/TMBO KepyBaTh TUM, YOr0 He MOXKHA BUMIPATHN).

2. YnpaBniHHA 06MEXEHOH0 KifbKICTHO CTpaTeriy-
HUX iHIiLiaTMB (AKLLO opraHisavis 3MoxXe igeHTUI-
KyBaTW K/NOYOBI npouecn (iHHoBawii, yTpUMaHHS
KNiEHTIB | onepavjiiHe BAOCKOHANEHHS) | NPMAINNTK
M 0Cco6/mMBY yBary, TO Lie 3Ha4HO MiABULLMT i LUaH-
CW ANs yeniwHoT peanisayii crparerii).

3. MpoBefeHHs perynsipHuX 3ycTpidei ans MoHi-
TOPUWHTY /A yNpaBAiHHA CTPaTEri€et0.

4. TpaHcthopMyBaHHS CTpaTerii Ha yci piBHi opraHi-
3auii (cTpateris po3po6AAETLCS BULLMM PIBHEM Y-
paBfiHHS, & YCnix Big peanisauii 3a1eXuTb Bif 4isnb-
HOCTI KOXKHOTO KOHKPETHOIO BUKOHaBLIA Ha OnepaTuB-
HOMY PiBHi). PO3yMiHHS cTpaTerii BUKOHaBYMM nep-
COHasIoM 3abe3nevye KOMNaHii JOCArHeHHA NocTas-
NeHMX uineid. Mpouec ynpoBamkeHHs cTpaTterii no-
€HYE K 3a/y4EHHS MepcoHany, Tak i KOMyHiKawito
Mo BepTMKauli BCepeayrHi camoi opraHisauii nogiéHo go
pyxy iHhopmaLii Ta KoopAuHaLLii MidX Migpo3ginamm.
EchekTBHI KOMyHiKaLlii — Lie He ogHOpa30Bi nogil. Lle
nporpama, fika nocTiMHO 3aNyyae i NPOHW3Ye BCHO
opraHisavito B NpiopuTeTK i Nporpec cTpareri.

5. KoopavHauis peanisauii ctparerii 6i3Hec-ogu-
HULp.

6. B3aeMOy3rompkeHHs cTpaTeriyHnx iHiyiatus i
OropKeTy opraHisaii.

Taki nepeflyMOB/ CTAHOBNATb HEBIf’ EMHI KPOKU
iHTerpoBaHoro, 3aMKHyTOr0 Ynpas/iHCLKOro NpoLie-
cy (HasiBHICTb 3BOPOTHOr0 3B’A3KY), WO (hopMye
oro eekTMBHICTb. [.B5. MenbH1YyK onucye niaxia
[0 AiarHOCTUKK e(heKTUBHOCTI CUCTEMM CTpaTeriy-
HOI0 MEHe[PKMEHTY 3a TaKUMN KpUTEPIAMU: AKICTb
KOMaHAw NignpuemMcTsa, (inocodcbKi 0CHOBM 6i3He-
Cy 1 ynpaBniHHA NigNPUEMCTBOM, IKICTb YNpaBiH-
HA NpoLeaypaMm CTpaTeriyHoro ynpaeniHHS, AKicTb
yrpaBAiHHA MAPKETUHIOM, IHTerpawis BHyTPiLLHbO-
(hipmoBOro nnaHyBaHHa [9]. Takum YMHOM, came
NIOACLKNIA (haKTOP SIK HOCIM IHTENEKTY € K/HOHOBOKD
No3uLieto K NPWY PO3PO6EHHI i1 MPUIAHATTI pilLeHb,
Tak i Npu X ynpoBagkeHHi. Ampke NpogyKyBaHHS
HOBWX ifiei 3a6e3neuyeTbCs KpeaTUBHICTHO NpaLiB-
HUKIB, a IXHE BNPOBaIKEHHS — e(heKTUBHICTHO Bi3He-
COBMX (DYHKLULiM, TpaHC(OPMOBaHMX Y AKICTb PO6OTK
CTPYKTYPHMX Nigpo34inis NignpuemcTsa B Ljinomy 1a
KOXXHOTO MpaLiBHMKa 30KpeMa.

KepiBHMKM caMOCTIliHO B3Ha4Yat0Tb BaXK/MBI 03-
HaKmn «MpaBUIbHWUX» NIKOAEIA NpW TX BUOOPI Ha Kto-

YOBI MO3ULT. Y X OCHOBI 3aKNafieHO BiANOBIAHICTb
FMMGOKMM LLIHHOCTAM NigNPUEMCTBA, PO3YMiHHSA 30HU
BiANOBI4aNbHOCTI, BUKOHaHHSA CBOiX 000B’A3KiB,
eHeprisi i eHTy3ia3M, MPOABNEHHS BUCOKOMO PiBHS
3pinoctTi.

JeLo iHWYMK KpuTepiaMm KepyroTbCs y BU6OPI
eKCMepTiB K HOCITB IHTENEKTY NpU BUKOPUCTaHHI
eKCNepPTHMX METOAIB aHasi3y B CTpaTeriyHomy yn-
paBfiHHi. B OCHOBY LX MeTOAiB MOKIaAeHO 36u-
paHHA Ta y3arasibHeHHs AyMOK CreuianicTiB 3 KOH-
KpeTHOro NuTaHHA. ICHyt0Tb [iBi KaTeropii ekcrepTis:
BY3bKi (paxiBLii 3 NTaHb, LLIO PO3INSAaK0TLCA; (haxiBui
LLUMPOKOTrO Mpoginto, sKi 3a6e3nevyoTb HopMysto-
BaHHSA HanNpsiMiB PO3B’A3aHHA KOMMN/IEKCHMX NPO6/iem
i NobynoBy Moaeneit. Bnbip ekcnepTiB 3AiACHIOETb-
Cs1 Ha OCHOBI iX penyTauii cepeq thaxiBuis. Ane cnig,
ypaxoByBaTi Ii Ti 06CTaBUHK, LLO NepLUOKNACHWIA
(haxiBeUb He 3aBXAW MOXe JOCUTb KBanihikoBaHO
PO3rNAHYTY Ta 3p03yMiTV 3arasibHi rnobanbHi NUTaH-
HA. s UbOro noTpibHO 3a/yyaTn ekcnepTis, AKi
Mat0Tb 34aTHICTb A0 abCTPaKTHOro MucneHHs [10].
«EKcnepT» y AOCNIBHOMY nepeknagi 3 NaTMHCHLKOT
03Ha4ae «[0CBiA4YeHNIi». EKCNepT — Lie BUCOKOKBA-
nichikoBaHWIA (haxiBeLlb Yy NEBHIA ranysi AisnbHOCTI,
LLLO BO/IOi€ TEXHONOTIAMN NPOBEAEHHSA EKCNEPTU3 i
BiZNOBI4HOI HOPMATMBHO-NPABOBOO 6a30t0 Ta bepe
yyacTb y NpoBeAeHHi ekcneptus [11]. Y dopmani-
30BaHOMY I HethopManizoBaHOMY Cnocobax BM3Ha-
YeHHA AKOCTI eKCMepTiB 3HaYHe Micue nocigalTb
NpogeciiHWiA AOCBIA | PO3BMHYTA Ha AOr0 OCHOBI
iHTYiLif. EKcnepTy, WO 3a1y4atoTbCs, MOBUHHI BO-
NOAITY BCIEO iH(hopmaLieto LWo0 06’eKTiB gocnig-
YKEHHS, MaTy 4OCTaTHbO KPeaTUBHE MIC/IEHHS Ta He-
06XigHWI1 piBeHb 3HaHb CTOCOBHO 06’€KTiB AocCnif-
YKEHHS, ByTW 06’ EKTUBHUMMU, LLLO6 YHUKHYTW HafaH-
HS1 0COBUCTMX nepe.ar. IXHi oLiHKK hopMyIOTh Ty
iH(hopMaLifiHy 6a3y, Ha OCHOBI SIKOT PO3P06NAIOTLCS
i NpUIAMatOTLCA CTPATETiYHI i1 MOTOYHI PiLLIEHHS.

BUCHOBKM. TaknM YMHOM, TpaHC(opMaLlis iHTe-
NEKTY B EKOHOMIYHI pe3ynbTaTu B pamkax cTpareriy-
HOr0 MeHePKMEHTY 03B0NSE (hopMyBaTyh Ta epek-
TUBHO BMKOPMCTOBYBATW CTpaTeriyHuiA noTeHujian
po3BUTKY NignpuemMcTsa. Lie gae MOXIuBICTbL pea-
Ni30BYBATV CTpaTeriyHi ynpaBniHCLKI piLLEHHS, 30aTHi
NpPUBECTW BCi CKNafoBi NoTeHUiany y BiANOBIAHICTb
[0 YMOB 30BHILLUHbOIO CepefoBuLLa Ta 3a6e3MneunTu
[OCATHEHHS CTpaTeriyHMX Lineil.

$K BUCHOBOK 3a3Ha4MMO, LU0 ePEKTUBHICTb CTpa-
TeriyHoro ynpae/iHHs 6a3yeTbCca B NepLLy Yepry Ha
iHTeneKTyanisawii npaLi npawiBHWKiB. Came Lieli YMH-
HVK € 3aC060M, L0 CNpUWsie 3apOMKEHHIO i ynpo-
Ba[PKEHHIO HOBMX ifeli Ta po3poboK, AKICHO MiaBu-
LLY€e NPOAYKTUBHICTb. Y 3B’A3KY 3 LM OKpec/eHa
Y [OCHIMKEHHI CUTYaLif CTaBUTb K Nepes Hayko-
BLUAMM BiAMOBIAHMX TFany3eil Hayku, Tak i nepeq
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EkoHOMiKa Ta ynpaBniHHA NignpuemcTBamMun

BiZNOBIgHMMU CcrieLiaflicTaMU-NPaKTUKaMy akTyaslb-
He 3aBjaHHA CTOCOBHO BM3HAYEHHS FOMI0BHUX aHOK
TEOPETUYHOI Ta NPaKTUYHOI po60TH LLOAO iHTEHCUI-
KawiT iHTEeNIEKTOKOPUCTYBaHHS Ha KOXXHOMY 3 eTaniB
cTpareriyHoro meHekKMeHTY. Bmisia opraHisais L€l
pob0TK JacTb 3MOTY NPUCKOPUTY PO3B’A3aHHSA LiNoi
HMU3KM B3aEMOIMOB’A3aHNX 3aBfAaHb i B KiHLEBOMY
NiACYMKY 3a6e3neunTy HaeXHWIn piBeHb BUKOPW-
CTaHHA CTPaTEriyHOro MeHeKMEHTY K AiEBOrO iH-
CTPYMEHTa B ynpaBniHHI nignpuemcTeamu.
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Kywnmk OkcaHa KOpiiBHa, KaHAWMAAT eKOHOMIYHMX HayK, AOLEHT Kadeapy MeHeMKMEHTY i1 aAMiHICTPYBaHHS.

MeTpuHa Mapisa HOpiiBHa, KaHANAAT EKOHOMIYHMX HayK, AOLEHT Kadeapy MeHeMKMEHTY il agMiHICTpyBaHHS.
I1BaHO-PpaHKIBCbKMWIA HaLiOHANIbHII TEXHIYHWIA YHiIBepCMTET HadhTL i rasy. Oco6/IMBOCTI TpaHchopMmau,ii iHTenek-
TY B €KOHOMIYHIi pe3ynbTaTy B yNpaB/iHHI cTpaTeriyHMM NoTeHuianom nignpueMcTs. PO3rnsHYTO eTanu TpaHc-
(hopmaLlii iIHTEeNeKTy B EKOHOMIYHI pe3ynbTary B CTpaTeriyHomMy MeHekKmeHTi. OBIpyHTOBaHO OCO6AMBOCTI KOX-

HOro 3 HUX.

KnouoBi cnoBa: CTparerivyHmin MeHe[KMEHT, YNpaBiHCbKe PilLeHHs, IHTeNeKT, iHTeNeKTOKOPUCTYBaHHS, CTpa-

TEriYHuiA noTeHUian.
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Kywinmk OkcaHa HOpbeBHa, KaHAMAAT 3KOHOMUYeC-
KMX HayK, JOLEHT Kadeapbl MEHEMKMEHTA U aAMUHNC-
TpupoBaHusi. MeTpuHa Mapusi FOpbeBHa, KaHAMAAT 3KO-
HOMWYECKUX HayK, JOLEHT Kadefpbl MEHELKMEHTa U
aAMUHUCTPUpPOBaHMA. BaHO-®pPaHKOBCKUIA Haumo-
Ha/TbHbI TEXHUYECKUIA YHUBEPCUTET HedhTh U raza. Oco-
6eHHOCTU TpaHCchopMaLmn MHTeN/IEKTa B 3SKOHOMUYEC-
Kuie pe3y/bTaTbl B yNpaB/ieHU CTpaTermyecKumM noTeH-
LmasioM nNpegnpuaTuii. PacCMOTpeHbI 3Tarnbl TpaHcgop-
MaLy MHTE/NIEKTa B 3KOHOMUYECKYE Pe3ynbTaThl B CTpa-
Termyeckom mMeHemkmeHTe. O60CHOBaHbLI 0COBEHHOCTYU
KaXK0ro 13 HUX.

KntoueBble CnoBa: CTPaTernyecknii MeHe[LKMEHT,
ynpaBneHYeckoe peLleHne, UHTENNEKT, UHTeNeKTouC-
Mo/b30BaHMe, CTpaTErMYecKniA NoTeHLman.
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Features of transformation of intellect in economic
results in management of enterprises strategic potential.
The stages of transformation of intellect in economic re-
sults in a strategic management are considered. Features
of each of them are proved.
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