
 Åêîíîì³êà ³ óïðàâë³ííÿ  ¹3/2019

ÅÊÎÍÎÌ²ÊÀ ÒÀ  ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÀÌÈ 71

11. Abraham MM , Lodish LM  Getting the most out of advertising and promotion. Harv Bus Rev 
[01 May 1990, 68(3):50-1, 53, 56 p URL: https://europepmc.org/abstract/med/10106591

1. Bodnaruk R., Beley S. Ways to increase the effectiveness of advertising in Ukraine: experience, 
problems, prospects. URL: http://www.rusnauka.com; 2. Ogilvy D. Ogilvy in Advertising. URL: 
http://www.nauka.com; 3. Comparative characteristics of consumers and features of advertising 
communications in the USA, Japan, Europe, Ukraine URL: http://www.managerhelp.org/hoks-
312-2.html; 4. Fedotova L.N. Advertising in the communication process. M.: Cameron, 2005. 463 p.;
5. Gerasimchuk V.G. Education, determination of the leader as a factor of success of sustainable 
development. Marketing and innovation management. 2012. ¹2. Pp. 227–239. URL: http://
nbuv.gov.ua/UJRN/Mimi_2012_2_28; 6. Golman IA Advertising activity: planning, technologies, 
organization. M.: Gella Print, 2002. 400 p.; 7. Lukyanets TI Marketing Communication Policy. 
Educ. manual. 2nd ed., Suppl. and recycling. K .: KNEU, 2003. 524 p.; 8. Pavlenko A.F. Marketing 
Communications: Modern Theory and Practice: Monograph. / A.F. Pavlenko, A.V. Voichak, TO 
Bait. K .: KNEU, 2005. – 408 p.; 9. Romat E.V. Advertising in the marketing system. K .: Student 
Center, 2008. 608 p.; 10. Zinkhan, George M. «From the Editor: Creativity in Advertising.» Journal 
of Advertising, vol. 22, no. 2, 1993, pp. 1–3.JSTOR, URL: www.jstor.org/stable/4188874.
11. Abraham M.M. , Lodish L.M. Getting the most out of advertising and promotion. Harv Bus 
Rev [01 May 1990, 68(3):50-1, 53, 56 p URL: https://europepmc.org/abstract/med/10106591

 Â.Ï. ×ìåëü

ÑÈÑÒÅÌÀ ÌÎÒÈÂÀÖ²¯ ÏÅÐÑÎÍÀËÓ Ï²ÄÏÐÈªÌÑÒÂÀ Â ÑÓ×ÀÑ-

ÍÈÕ ÓÌÎÂÀÕ ÃÎÑÏÎÄÀÐÞÂÀÍÍß

Ñòàòòÿ ïðèñâÿ÷åíà ïèòàííþ ìîòèâàö³¿ ïåðñîíàëó íà ï³äïðèºìñòâ³. Â³äïîâ³äíî äî ïîñòàâëåíî¿ 
ìåòè ïðîàíàë³çîâàíî äîö³ëüí³ñòü âèêîðèñòàííÿ ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó ï³äïðèºìñòâà â 
ñó÷àñíèõ óìîâàõ ãîñïîäàðþâàííÿ. Óçàãàëüíåíî ï³äõîäè â³ò÷èçíÿíèõ ³ çàðóá³æíèõ â÷åíèõ äî 
âèçíà÷åííÿ ñóòíîñò³ òà çíà÷åííÿ ôîðìóâàííÿ ñèñòåìè ìîòèâàö³¿ ïåðñîíàëîì íà ï³äïðèºìñòâ³. 
Âèçíà÷åíî, ùî ñó÷àñíà ñèñòåìà óïðàâë³ííÿ ïåðñîíàëîì áàçóºòüñÿ íà òîìó, ùî ëþäè º íàé-
âàæëèâ³øèì åêîíîì³÷íèì ðåñóðñîì ï³äïðèºìñòâà, äæåðåëîì éîãî ïðèáóòê³â, êîíêóðåíòîñïðî-
ìîæíîñò³ òà ïðîöâ³òàííÿ. Ìîòèâàö³ÿ ïðàö³ ïðàö³âíèê³â ó òåïåð³øí³õ óìîâàõ ãîñïîäàðþâàííÿ º 
îäí³ºþ ç íàéàêòóàëüí³øèõ ïðîáëåì. Çàçíà÷åíî, ùî äëÿ óñï³øíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà ³ñíóº 
íåîáõ³äí³ñòü âèêîðèñòàííÿ ìåòîä³â ìàòåð³àëüíîãî ³ íåìàòåð³àëüíîãî çàîõî÷åííÿ ïðàö³âíèê³â. 
Äîâåäåíî, ùî ñèñòåìà ìîòèâàö³¿ ïîâèííà áóòè ïðîñòîþ ³ çðîçóì³ëîþ äëÿ ïðàö³âíèêà, ãíó÷êîþ 
³ âêëþ÷àòè ìîæëèâ³ñòü çàîõî÷óâàòè êîæåí ïîçèòèâíèé ðåçóëüòàò. Ðîçì³ð íàãîðîäè ìàº áóòè 
åêîíîì³÷íî òà ïñèõîëîã³÷íî îá´ðóíòîâàíèì. Ðîá³òíèêè ïîâèíí³ áà÷èòè ÷³òêó êîðåëÿö³þ ì³æ 
ðåçóëüòàòàìè òà âèíàãîðîäîþ. Íà îñíîâ³ ïðîâåäåíîãî àíàë³çó ³ñíóþ÷î¿ ñèñòåìè ìîòèâàö³¿ ïåð-
ñîíàëó àâòîðîì áóëî çàïðîïîíîâàíî çä³éñíèòè çàõîäè, ÿê³ ïðèçâåäóòü äî ñòâîðåííÿ íà ï³äïðè-
ºìñòâ³ åôåêòèâíîãî ìîòèâàö³éíîãî ñåðåäîâèùà, çîêðåìà ôîðìóâàííÿ ìîòèâàö³éíî¿ ïðîãðàìè 
ï³äïðèºìñòâà. Ðîçðîáëåíî àëãîðèòì ôîðìóâàííÿ ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó ï³äïðèºìñòâà. 
Çàâäÿêè ðåàë³çàö³¿ çàïðîïîíîâàíèõ çàõîä³â ïî óäîñêîíàëåííþ ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó, íà 
ï³äïðèºìñòâ³ ìîæå áóòè äîñÿãíóòà áóäü-ÿêà ìåòà ñóá’ºêòà ãîñïîäàðþâàííÿ, à ñàìå ïîêðàùåííÿ 
åêîíîì³÷íèõ òà ô³íàíñîâèõ ðåçóëüòàò³â ãîñïîäàðñüêî¿ ä³ÿëüíîñò³. 

The article is devoted to the issue of the enterprise personnel motivation. According to the 
goal, it has been analyzed the expediency of using the system of enterprise personnel motivation 
within modern conditions of management. The approaches of both native  and foreign scientists 
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concerning the definition of the efficiency and importance of forming a system of motivation by the 
personnel at the enterprise have been generalized. It has been determined that the modern personnel 
management system is based on the fact that people are the most important economic resource 
of an enterprise, its source of income, competitiveness and prosperity. Employee motivation in 
today’s market environment is one of the most complicated problems. It has been noted that for 
the successful operation of the enterprise we need to implement the methods of both material and 
intangible incentives for employees. It has been proved that the motivation system must be simple 
and understandable for the employee, flexible, encouraging any positive result. The staff should 
observe a clear correlation between results and remuneration. On the basis of the analysis of the 
existing personnel motivation system, the author suggested to undertake measures leading to the 
creation of an effective motivational environment at the enterprise, in particular, the formation of 
the enterprise motivational programme. The algorithm of the system of motivation of the personnel 
of the enterprise has been developed. Through the implementation of the improved proposed 
measures, the system of personnel motivation at the enterprise can be got the goal of any entity, 
namely, in order to improve both economic and financial results of economic activities.

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, ïåðñîíàë, ìîòèâàö³ÿ, ìåòîäè ìîòèâàö³¿, ñèñòåìà ìîòèâàö³¿, 
àëãîðèòì ôîðìóâàííÿ ñèñòåìè ìîòèâàö³¿, ìîòèâàö³éíà ïðîãðàìà.

Keywords: enterprise, personnel, motivation, methods of motivation, system of motivation, 
algorithm of realization of motivation system, motivational program. 

Ïîñòàíîâêà ïðîáëåìè. Ìîòèâàö³ÿ ïåðñîíàëó ï³äïðèºìñòâà â ñó÷àñíèõ óìîâàõ ãîñ-
ïîäàðþâàííÿ çàéìàº îäíå ç öåíòðàëüíèõ ì³ñöü ó ñèñòåì³ óïðàâë³ííÿ, îñê³ëüêè º âàãî-
ìèì ÷èííèêîì åôåêòèâíîñò³ òà ðåçóëüòàòèâíîñò³ ïðàö³âíèê³â. Çàâäÿêè òðàíñôîðìàö³¿ 
îð³ºíòèð³â ðîáî÷î¿ ñèëè, çîêðåìà â óìîâàõ àâòîìàòèçàö³¿ òà ³íôîðìàòèçàö³¿ âèðîáíè-
÷èõ ïðîöåñ³â, à òàêîæ, âðàõîâóþ÷è ï³äâèùåííÿ ÿêîñò³ îñâ³òè òà ñîö³àëüíèõ î÷³êóâàíü 
ïðàö³âíèê³â, âàæëèâ³ñòü ìîòèâàö³¿ çðîñòàº.

Íàðàç³ äëÿ åôåêòèâíîãî âåäåííÿ á³çíåñó çàòðåáóâàíèìè º êîìóí³êàòèâí³, îðãà-
í³çîâàí³, îñâ³÷åí³ òà ³í³ö³àòèâí³ ïðàö³âíèêè, ÿê³ âìîòèâîâàí³ äî îñîáèñò³ñíîãî ñàìî-
âèðàæåííÿ. Ðåàë³çóâàòè ö³ ïîòðåáè âàæêî çà äîïîìîãîþ òðàäèö³éíèõ ìåòîä³â ìàòåð³-
àëüíîãî çàîõî÷åííÿ òà æîðñòêîãî çîâí³øíüîãî êîíòðîëþ. Ôîðìóâàííÿ åôåêòèâíîãî 
ïåðñîíàëó ï³äïðèºìñòâà äîñÿãàºòüñÿ øëÿõîì âïðîâàäæåííÿ ñèñòåìè ìîòèâàö³¿.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. Âèâ÷åííþ àñïåêò³â ìàòåð³àëüíî¿ òà 
íåìàòåð³àëüíî¿ ìîòèâàö³¿ ïðàö³âíèê³â ïðèñâÿòèëè ñâî¿ ðîáîòè òàê³ â÷åí³, ÿê: Áîãèíÿ 
Ä., Âàñþòà Â.Á., Çàâàäñüêèé ²., Êàðë³í Ì., Êîëîò À., Êîðîëüîâà Ê., Ñåìèê³íà M. òà 
³í. Êîæåí ³ç öèõ íàóêîâö³â ðîçãëÿäàº ìîòèâàö³þ, ÿê ïñèõîëîã³÷íó êàòåãîð³þ, êîòðà 
âèêëèêàº çàîõî÷åííÿ äî ïðàö³.

Øèðîêî ó ñâî¿õ ïðàöÿõ âèñâ³òëþþòü ïîíÿòòÿ òà çíà÷åííÿ ìîòèâàö³¿, òàê³ â÷åí³, 
ÿê: Êóçüì³í Î., Êîëîì³ºöü Î., Ëåùåíêî Ë., Íèêèôîðåíêî Â., Ìåëüíèê Î., Ãðèô³í Ð., 
Øàôðàíñüêà Ò., ×åðêàñîâ Â., ßöóðà Â. òà ³í.

Ìåòîþ ñòàòò³ º îáãðóíòóâàííÿ ïîòðåáè âïðîâàäæåííÿ ñèñòåìè ìîòèâàö³¿ ïåðñî-
íàëó ï³äïðèºìñòâà â ñó÷àñíèõ óìîâàõ ãîñïîäàðþâàííÿ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Åôåêòèâíîþ ìîòèâàö³ºþ ïðèéíÿòî ââàæàòè ïñèõî-
ëîã³÷íó òà ñîö³àëüíó êîìïîíåíòè ïîâåä³íêè ëþäèíè. Ìîòèâàö³ÿ àêòèâ³çóº ³í³ö³àòèâí³ñòü 
ïðàö³âíèê³â ó äîñÿãíåíí³ ö³ëåé ï³äïðèºìñòâà, à òàêîæ ñïðÿìîâàí³ñòü íà ï³äâèùåííÿ 
åôåêòèâíîñò³ ñâîº¿ ä³ÿëüíîñò³. Áîãèíÿ Ä. òà Ñåìèê³íà M. çàçíà÷àþòü, ùî äëÿ ôîðìó-
âàííÿ ïðàâèëüíîãî ñòàâëåííÿ äî ïðàö³ íåîáõ³äíî ñòâîðèòè òàê³ óìîâè, ùîá ïåðñîíàë 
ñïðèéìàâ ñâîþ ðîáîòó, ÿê óñâ³äîìëåíó ä³ÿëüí³ñòü, ùî º äæåðåëîì ñàìîâäîñêîíà-
ëåííÿ, îñíîâîþ ïðîôåñ³éíîãî òà êàð’ºðíîãî çðîñòàííÿ [1].
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Ñèñòåìà ìîòèâàö³¿ õàðàêòåðèçóº ñóêóïí³ñòü âçàºìîïîâ’ÿçàíèõ çàõîä³â, ùî ñòèìó-
ëþþòü îêðåìîãî ïðàö³âíèêà àáî òðóäîâèé êîëåêòèâ ó ö³ëîìó äî äîñÿãíåííÿ îñîáèñ-
òèõ ³ çàãàëüíèõ ö³ëåé ï³äïðèºìñòâà [5]. Ñèñòåìà ìîòèâàö³¿ ïîâèííà ðîçâèâàòè ïî÷óòòÿ 
íàëåæíîñò³ äî ïåâíî¿ îðãàí³çàö³¿. Â³äïîâ³äíå ñòàâëåííÿ äî ïðàö³ òà ñâ³äîìà ïîâåä³íêà 
âèçíà÷àþòüñÿ ñèñòåìîþ ö³ííîñòåé ïðàö³âíèêà, óìîâàìè ïðàö³ òà çàñòîñîâàíèìè ñòè-
ìóëàìè.

Íà äóìêó Øàôðàíñüêî¿ Ò., âïëèâ ï³äñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì íà ïîâåä³í-
êîâ³ ôàêòîðè çàëåæèòü â³ä çíàííÿ åëåìåíò³â íå ò³ëüêè ³íäèâ³äóàëüíî¿ ïñèõîëîã³¿, ùî 
âèçíà÷àº ä³¿ êîæíîãî ïðàö³âíèêà, à é êîëåêòèâíî¿ ïñèõîëîã³¿ ïåâíèõ ãðóï ïðàö³âíèê³â. 
Öå ïðèçâîäèòü äî ñïðèéíÿòòÿ ìîòèâàö³¿, ÿê éìîâ³ðí³ñíîãî ïðîöåñó: òå, ùî ìîòèâóº 
îäíîãî ïðàö³âíèêà ó ïåâí³é ñèòóàö³¿, íå âïëèíå íà íüîãî ÷è ³íøó ñèòóàö³þ ÷è âïëèíå 
íà ³íøîãî ïðàö³âíèêà â ïîä³áíèõ óìîâàõ [7]. Öèì ïîÿñíþºòüñÿ íåîáõ³äí³ñòü ïîáóäîâè 
áàãàòîôàêòîðíèõ ìîäåëåé ìîòèâàö³¿, îñíîâîþ ÿêèõ º ðåàë³çàö³ÿ ïîòðåá, îïëàòè ïðàö³, 
î÷³êóâàíü òà ñïðèéíÿòòÿ ïðàö³âíèêàìè ã³äíîãî ñòàâëåííÿ. Ñë³ä çàçíà÷èòè, ùî åôåêòèâ-
í³ñòü ä³ÿëüíîñò³ êîíêðåòíîãî ïðàö³âíèêà âèçíà÷àºòüñÿ, íàñàìïåðåä, ³íäèâ³äóàëüíèìè 
ìîæëèâîñòÿìè òà îñîáèñòèì ³íòåðåñîì, à òàêîæ óñâ³äîìëåííÿì éîãî âëàñíî¿ ðîë³ â 
êîìàíäí³é ðîáîò³.

Ôàêòîðàìè, ùî âèçíà÷àþòü ïîâåä³íêó ïðàö³âíèêà ³ ÿê³ ñë³ä âðàõîâóâàòè â ïðàêòèö³ 
ìîòèâàö³¿ éîãî òðóäîâî¿ ä³ÿëüíîñò³, º òàê³: ô³çè÷íèé òèï îñîáèñòîñò³ (â³ê, ñòàòü òîùî), 
ð³âåíü ñàìîñâ³äîìîñò³ òà îñâ³÷åíîñò³, ïðîôåñ³éíà ï³äãîòîâêà, ïñèõîëîã³÷íèé êë³ìàò ó 
êîëåêòèâ³, âïëèâ íàâêîëèøíüîãî ñåðåäîâèùà òîùî [3].

Ùî ñòîñóºòüñÿ êîëåêòèâíî¿ ïñèõîëîã³¿, òî ôîðìóâàííÿ åôåêòèâíî¿ ñèñòåìè ìîòèâà-
ö³¿ áàçóºòüñÿ íà ïîñò³éíîìó àíàë³ç³ òà âäîñêîíàëåíí³ â³äíîñèí ì³æ: ðîáîòîäàâöÿìè òà 
ïðàö³âíèêàìè; êåð³âíèêàìè òà ï³äëåãëèìè; êîíêóðóþ÷èìè ðîáî÷èìè ãðóïàìè; ãðóïàìè, 
ÿê³ âèêîíóþòü ïîâ’ÿçàí³ ôóíêö³¿.

Ñèñòåìà ìîòèâàö³¿ íà ð³âí³ ï³äïðèºìñòâà ïîâèííà áàçóâàòèñÿ íà ïåâíèõ çàñàäàõ, 
çîêðåìà:

- çàáåçïå÷åííÿ ð³âíèõ ìîæëèâîñòåé çàéíÿòîñò³ òà ï³äâèùåííÿ êâàë³ô³êàö³¿ íà 
îñíîâ³ êðèòåð³¿â åôåêòèâíîñò³;

- óçãîäæåííÿ ð³âíÿ îïëàòè ïðàö³ ç ¿¿ ðåçóëüòàòàìè òà âèçíàííÿ îñîáèñòîãî âíåñêó â 
çàãàëüíèé óñï³õ. Öå ïåðåäáà÷àº ñïðàâåäëèâèé ðîçïîä³ë äîõîäó â³äïîâ³äíî äî ñòóïåíÿ 
ï³äâèùåííÿ ïðîäóêòèâíîñò³ ïðàö³;

- ñòâîðåííÿ íàëåæíèõ óìîâ äëÿ îõîðîíè çäîðîâ’ÿ, áåçïåêè òà äîáðîáóòó âñ³õ 
ïðàö³âíèê³â;

- íàäàííÿ ìîæëèâîñòåé äëÿ ïðîôåñ³éíîãî ðîçâèòêó, ðåàë³çàö³¿ çä³áíîñòåé ïðà-
ö³âíèê³â, òîáòî ñòâîðåííÿ íàâ÷àëüíèõ ïðîãðàì, ï³äâèùåííÿ êâàë³ô³êàö³¿ òà ïåðåï³ä-
ãîòîâêè;

- ï³äòðèìàííÿ àòìîñôåðè äîâ³ðè äî êîëåêòèâó, çàö³êàâëåíîñò³ ó äîñÿãíåíí³ ñï³ëü-
íî¿ ìåòè, ìîæëèâîñò³ äâîñòîðîííüîãî ñï³ëêóâàííÿ ì³æ êåð³âíèêàìè òà ïðàö³âíèêàìè 
[10].

Êð³ì çàãàëüíî¿ êëàñèô³êàö³¿ ìåòîä³â ìîòèâàö³¿, ¿õ òàêîæ ìîæíà ðîçä³ëèòè íà ³íäè-
â³äóàëüí³ òà ãðóïîâ³, à òàêîæ çîâí³øí³ òà âíóòð³øí³ âèíàãîðîäè (ïðàöÿ, ñàìîîö³íêà 
òîùî). Ó ôîðìóâàíí³ ñèñòåìè ìîòèâàö³¿ òåðì³í “âèíàãîðîäà” âêëþ÷àº á³ëüø ´ðóíòîâíó 
ñóòí³ñòü, í³æ ïðîñòî ìàòåð³àëüíó ñêëàäîâó. Öå ïîâ’ÿçàíå ç òèì, ùî âèíàãîðîäà – öå 
âñå, ùî ëþäèíà ââàæàº ö³ííèì òà êîðèñíèì äëÿ ñåáå. Àëå ðîçóì³ííÿ ö³ííîñòåé ó 
ëþäåé â³äð³çíÿºòüñÿ, ³ òîìó ïîêàçíèê âèíàãîðîäè òà ¿¿ ð³âåíü â³äíîñí³. Ïåðñîíàë³çà-
ö³ÿ (³íäèâ³äóàëüíà ÷è ãðóïîâà) ôîðì òà ìåòîä³â âèíàãîðîäè º îñíîâîþ åôåêòèâíîñò³ 
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áóäü-ÿêî¿ ìîäåë³ ìîòèâàö³¿, à ìàòåð³àëüí³ ïîòðåáè áóäóòü äîì³íóâàòè äîñèòü òðèâàëèé 
÷àñ [2].

Äëÿ óñï³øíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà ³ñíóº íåîáõ³äí³ñòü âèêîðèñòàííÿ ìåòîä³â 
ìàòåð³àëüíîãî ³ íåìàòåð³àëüíîãî çàîõî÷åííÿ ïðàö³âíèê³â. Ìàòåð³àëüíà ìîòèâàö³ÿ ðîç-
ðàõîâóºòüñÿ çà ðåçóëüòàòàìè âèêîíàíî¿ ðîáîòè ³ ìîæå â³äð³çíÿòèñÿ ó ïðàö³âíèê³â, 
ÿê³ çàéìàþòü îäíàêîâ³ ïîçèö³¿ ó êîìïàí³¿. Ô³íàíñîâ³ âèíàãîðîäè ÷àñòî ñïðè÷èíÿþòü 
íåâäîâîëåííÿ ó êîëåêòèâ³ ³ ñòâîðþþòü íåçäîðîâó àòìîñôåðó äëÿ ïåðñîíàëó. Òîìó 
ïîòð³áíà ÿêàñü çâè÷àéíà ìîðàëüíà êîìïåíñàö³ÿ ÷è ïîñåðåäíèê äëÿ çáàëàíñóâàííÿ 
îö³íêè ðîáîòè ïåðñîíàëó. Òàêèìè ôàêòîðàìè âð³âíîâàæåííÿ ÿâëÿþòüñÿ ìåòîäè íåìà-
òåð³àëüíîãî çàîõî÷åííÿ. Äëÿ åôåêòèâíî¿ ðîáîòè êîìïàí³¿ ïîêàçíèêè ìàòåð³àëüíî¿ 
ìîòèâàö³¿ ñë³ä ç³ñòàâëÿòè ³ç ö³ëÿìè á³çíåñó, ïåðåäáà÷àþ÷è ñèñòåìè çàîõî÷åíü çà ðåà-
ë³çàö³þ êîíêðåòíèõ çàâäàíü òà çà âèêîíàííÿ çàãàëüíèõ ïëàí³â îðãàí³çàö³¿ [8].

Âàðòî íàãîëîñèòè, ùî ñèñòåìà ìîòèâàö³¿ ïîâèííà áóòè ïðîñòîþ ³ çðîçóì³ëîþ äëÿ 
ïðàö³âíèêà, ãíó÷êîþ ³ âêëþ÷àòè ìîæëèâ³ñòü çàîõî÷óâàòè êîæåí ïîçèòèâíèé ðåçóëüòàò. 
Ðîçì³ð íàãîðîäè ìàº áóòè åêîíîì³÷íî òà ïñèõîëîã³÷íî îá´ðóíòîâàíèì. Ðîá³òíèêè 
ïîâèíí³ áà÷èòè ÷³òêó êîðåëÿö³þ ì³æ ðåçóëüòàòàìè òà âèíàãîðîäîþ.

Ñòâîðþþ÷è ñèñòåìè ìîòèâàö³¿, ìåíåäæåðè ïîâèíí³ âðàõîâóâàòè íå ëèøå âçàºìî-
ä³þ ëþäñüêèõ ìîòèâ³â, à é ¿õ çì³íó [4]. Òîìó âèâ÷åííÿ âíóòð³øí³õ ìåõàí³çì³â ìîòèâàö³¿ 
º îñíîâîþ äëÿ ñòâîðåííÿ åôåêòèâíî¿ ðîáîòè äëÿ òèõ, õòî ä³éñíî õî÷å ðåàë³çóâàòè 
ñâî¿ çä³áíîñò³, ìîæëèâîñò³, çàö³êàâëåíèé ó ñâî¿é ðîáîò³ òà ðåçóëüòàòàõ ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà. 

Ç ìåòîþ îö³íêè âèêîðèñòàííÿ ð³çíèõ ìåòîä³â, çàñîá³â òà ³íñòðóìåíò³â ìîòèâàö³¿ 
êåð³âíèöòâó ï³äïðèºìñòâà íåîáõ³äíî ðîçðîáèòè ìîòèâàö³éíó ïðîãðàìó ï³äïðèºìñòâà, 
â³äïîâ³äíî äî ÿêî¿ âèçíà÷àþòüñÿ ïðîáëåìè â ÷àñòèí³ ïðîâåäåííÿ ìîòèâàö³éíèõ çàõî-
ä³â òà øëÿõè ¿õ óñóíåííÿ. Ôîðìóâàííÿ ïðîãðàìè ìîòèâàö³¿ º òðóäîì³ñòêèì ïðîöåñîì. 
Ç ìåòîþ ïðàâèëüíîãî ï³äáîðó ñòèìóë³â äëÿ ï³äâèùåííÿ ð³âíÿ óïðàâë³ííÿ ïåðñîíàëîì 
íåîáõ³äíî çä³éñíþâàòè ä³àãíîñòèêó ñèñòåìè îïëàòè ïðàö³, àòìîñôåðè â êîëåêòèâ³ òà 
³í. Çíàííÿ âñ³õ öèõ ôàêòîð³â, ïðîãíîçóâàííÿ âïëèâó ìåòîä³â ìîòèâàö³¿ íà ðîáîòó 
ïåðñîíàëó äîçâîëÿþòü ÿê³ñíî çä³éñíþâàòè óïðàâë³ííÿ ïåðñîíàëîì, îñê³ëüêè âñ³ ö³ 
ïèòàííÿ ñòàíîâëÿòü îñíîâó ïðîöåñó ï³äáîðó ³ ðîçì³ùåííÿ êàäð³â, âèñóâàííÿ â ðåçåðâ 
³ íà íîâ³ ïîñàäè, ïðîñóâàííÿ ïî ñëóæá³ é ïëàíóâàííÿ êàð’ºðè ç óðàõóâàííÿì â³äïîâ³ä-
íîñò³ âèìîãàì, ïåðñïåêòèâíîñò³ òà òåðì³íàì çì³íþâàíîñò³ [9].

Ñèñòåìà ìîòèâàö³¿ ìàº ôîðìóâàòèñÿ íà òàêèõ çàñàäàõ: âèçíà÷åííÿ ìåòè, ïîòðåá, 
ñòâîðåííÿ îñíîâíèõ ñòèìóë³â, àíàë³ç ïñèõîëîã³÷íèõ îñîáëèâîñòåé ïåðñîíàëó, äîñë³-
äæåííÿ ïðè÷èíè çíèæåííÿ ìîòèâàö³¿ ïåðñîíàëó, ïîðÿäîê ä³é ïðè äåìîòèâàö³¿ ïåð-
ñîíàëó. Óçàãàëüíþþ÷è ï³äõîäè àâòîð³â [2;4;5;6], àâòîð ïðîïîíóº âèä³ëèòè íàñòóïíèé 
àëãîðèòì ôîðìóâàííÿ ìîòèâàö³éíî¿ ïðîãðàìè ï³äïðèºìñòâà:

Àíàë³ç îñíîâíèõ ïðîáëåì â ðîáîò³ ï³äïðèºìñòâà ÷åðåç â³äñóòí³ñòü àáî íåäîñêîíà-
ë³ñòü ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó. Íàïðèêëàä: 

- ñèñòåìàòè÷í³ çàï³çíåííÿ ïðàö³âíèê³â;
- íèçüê³ ïîêàçíèêè åôåêòèâíîñò³;
- ïëèíí³ñòü êàäð³â;
- íåñïðèÿòëèâà àòìîñôåðà â êîëåêòèâ³ òà ³í. 
Âèçíà÷èòè ïðè÷èíè âèíèêíåííÿ öèõ ïðîáëåì.
Âèçíà÷åííÿ çàâäàíü (êðîê³â) ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó, â³äïîâ³äíî äî ïåðøîãî 

ïóíêòó. Çàâäàííÿ ñë³ä âèçíà÷àòè ÿê äî êîëåêòèâó â ö³ëîìó, òàê ³ ïî â³äíîøåííþ äî 
êîæíîãî ïðàö³âíèêà, âðàõîâóþ÷è éîãî ³íäèâ³äóàëüí³ ïîòðåáè. Íàïðèêëàä: 
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-  åôåêòèâíîñò³ â³ää³ëó çáóòó – çá³ëüøåííÿ ïðèáóòêó íà 5 % ïðîòÿãîì 90 äí³â;
- ôîðìóâàííÿ ö³ë³ñíî¿, ïðîôåñ³éíî¿ êîìàíäè – çìåíøåííÿ ïëèííîñò³ êàäð³â;
- ñòâîðåííÿ ñïðèÿòëèâî¿ àòìîñôåðè â êîëåêòèâ³ – ï³äíÿòòÿ “êîìàíäíîãî äóõó” 

êîëåêòèâó;
- âðàõîâóâàòè ñòðîêè, ãðàô³êè, òåðì³íè, ðîçïîðÿäîê – ñòèìóëþâàííÿ ïóíêòóàëü-

íîñò³ òà â³äïîâ³äàëüíîñò³ ïåðñîíàëó.
Ïðîâåäåííÿ äîñë³äæåííÿ (îïèòóâàííÿ, àíêåòóâ àííÿ, ³íòåðâ’þ òà ³í.) ç ìåòîþ âèÿâ-

ëåííÿ åôåêòèâíèõ çàñîá³â ìîòèâàö³¿ äëÿ âñüîãî êîëåêòèâó òà äëÿ êîæíîãî ïðàö³âíèêà 
îêðåìî. Íàïðèêëàä: ïðîàíàë³çóâàâøè â³äïîâ³ä³ ïðàö³âíèê³â, ìîæíà ñêëàñòè ðåéòèíã 
÷èííèê³â, ÿê³ íåãàòèâíî âïèâàþòü íà åôåêòèâí³ñòü ðîáîòè, çîêðåìà äèçàéí îô³ñó, 
îïëàòà ïðàö³, óìîâè ïðàö³ òà ³í. Âèõîäÿ÷è ³ç öüîãî, ñë³ä âèçíà÷èòè êëþ÷îâ³ ñòèìóëè 
äëÿ ìîòèâàö³¿ ïåðñîíàëó.

Ðîçðîáêà ìîòèâàö³éíî¿ ïðîãðàìè, ñêëàäîâ³ ÿêî¿ ìàþòü êîðåëþâàòèñÿ ³ç ïîïåðå-
äí³ìè ïóíêòàìè ïðîãðàìè. Öåé áëîê ìàº âêëþ÷àòè òàê³ åëåìåíòè:

- ³íñòðóìåíòè, ìåòîäè òà çàñîáè ðåàë³çàö³¿ ñèñòåìè ìîòèâàö³¿;
- ïîºäíàííÿ ìàòåð³àëüíèõ ³ íåìàòåð³àëüíèõ çàñîá³â ìîòèâàö³¿;
- âèçíà÷åííÿ ïîñë³äîâíîñò³ ïðîâåäåííÿ ìîòèâàö³éíèõ çàõîä³â (ïðèêëàä äèâ. 

òàáë. 1).

Òàáëèöÿ 1
Ïðèêëàä ðåàë³çàö³¿ ìîòèâàö³éíî¿ ïðîãðàìè äëÿ â³ää³ëó çáóòó ï³äïðèºìñòâà

Çàâäàííÿ ñèñòåìè 
ìîòèâàö³¿

Ìåòà
Êëþ÷îâèé 

ñòèìóë
²íñòðóìåíòè ñèñòåìè 

ìîòèâàö³¿
Ïåð³îäè÷í³ñòü 
çàñòîñóâàííÿ

Ï³äâèùåííÿ 
åôåêòèâíîñò³ ðîáîòè 
â³ää³ëó çáóòó

çá³ëüøåííÿ 
ïðèáóòêó íà 5 % 
ïðîòÿãîì 90 äí³â

ìàòåð³àëüíà 
ìîòèâàö³ÿ 
– çàðîá³òíà 
ïëàòà, ïðåì³ÿ

âïðîâàäæåííÿ ñèñòåìè 
êëþ÷îâèõ ïîêàçíèê³â 
åôåêòèâíîñò³ (ÊÏÅ) ïðàö³

ïîñò³éíî

ñâÿòêîâ³ ïðåì³¿
â³äïîâ³äíî äî 
êàëåíäàðíèõ 
ñâÿò

ìàòåð³àëüí³ áîíóñè çà 
âèêîíàííÿ ïëàíó ðîáîòè

6 ðàç³â íà ð³ê

íåìàòåð³àëüíà 
ìîòèâàö³ÿ

ïðîâåäåííÿ êóðñ³â 
ï³äâèùåííÿ êâàë³ô³êàö³¿, 
ï³äâèùåííÿ îñîáèñòî¿ 
åôåêòèâíîñò³, òàéì-
ìåíåäæìåíò òà ³í.

4 ðàçè íà ð³ê

Óñóíåííÿ ïëèííîñò³ 
êàäð³â, ñòâîðåííÿ 
ñïðèÿòëèâîãî 
êë³ìàòó â êîëåêòèâ³

ïîêðàùåííÿ 
íàñòðîþ â 
êîëåêòèâ³, 
çá³ëüøåííÿ 
ëîÿëüíîñò³

íåìàòåð³àëüíà 
ìîòèâàö³ÿ – 
êîìôîðò íà 
ðîáî÷îìó ì³ñö³

ñòâîðåííÿ çîíè â³äïî÷èíêó 
äëÿ ïðàö³âíèê³â

îäíîðàçîâî

ïðîâåäåííÿ êîðïîðàòèâíèõ 
çàõîä³â

ïîñò³éíî

Çíèæåííÿ ÷àñòîòè 
çàï³çíåíü òà ³í.

ïóíêòóàëüí³ñòü 
ïðàö³âíèê³â

êîìá³íîâàíèé 
òèï ìîòèâàö³¿: 
ïîõâàëà, 
ïðèìóñ

ââåäåííÿ øòðàô³â çà 
çàï³çíåííÿ áåç ïîâàæíî¿ 
ïðè÷èíè â çàëåæíîñò³ 

â³ä ðåçóëüòàò³â 
ðîáîòèââåäåííÿ äîäàòêîâèõ 

âèõ³äíèõ äí³â çà âèñîê³ 
ïîêàçíèêè ÊÏÅ

Äæåðåëî: ðîçðîáëåíî àâòîðîì íà îñíîâ³ [3-6].
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Ïðîåêò ïðîãðàìè ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó ï³äïðèºìñòâà íåîáõ³äíî óçãîäèòè ç 
êåð³âíèêîì òà çàòâåðäèòè ÿê îô³ö³éíèé äîêóìåíò.

Ðîçðàõóíîê ìàòåð³àëüíèõ âèòðàò íà âïðîâàäæåííÿ îïòèìàëüíî¿ ñèñòåìè ìîòèâàö³¿ 
ïåðñîíàëó.

²íôîðìóâàííÿ ïðàö³âíèê³â ïðî íîâîââåäåííÿ, âèìîãè, ö³ë³, çàâäàííÿ, ÿê³ â³í ìàº 
âèêîíóâàòè. Íåîáõ³äíî âèçíà÷èòè  ìåõàí³çì òà îñîáëèâîñò³ ôóíêö³îíóâàííÿ ñèñòåìè 
ìîòèâàö³¿. Ïîÿñíèòè ïðàö³âíèêó ïåðñïåêòèâè òà ìîæëèâîñò³ éîãî ðîáîòè. Ï³äãîòóâàòè 
äëÿ ïðàö³âíèê³â «²íñòðóêö³¿ ç íàðàõóâàííÿ áîíóñ³â, øòðàô³â, ïðåì³é»òà ³í.

Âïðîâàäæåííÿ òà òåñòóâàííÿ ìîòèâàö³éíî¿ ñèñòåìè. Ïî çàâåðøåííþ òåñòîâîãî 
ïåð³îäó íåîáõ³äíî ïðîâåñòè ðîçðàõóíîê åêîíîì³÷íèõ ïåðåâàã ï³ñëÿ ââåäåííÿ âèùå-
çàçíà÷åíèõ çàõîä³â.

Óäîñêîíàëåííÿ ñèñòåìè ìîòèâàö³¿. Ï³ñëÿ ïðîâåäåííÿ àíàë³çó åêîíîì³÷íî¿ åôåê-
òèâíîñò³ ñë³ä êîðåãóâàòè ö³ë³, ñòèìóëè, ³íñòðóìåíòè, ìîòèâàö³éí³ çàõîäè. Âàæëèâîþ 
óìîâîþ âèáîðó â³ðíèõ çàñîá³â ìîòèâàö³éíîãî âïëèâó º âðàõóâàííÿ ñïåöèô³êè òðóäîâî¿ 
ä³ÿëüíîñò³ ïðàö³âíèê³â. Çàñòîñóâàííÿ óí³ô³êîâàíèõ ï³äõîä³â äî ìîòèâàö³¿ óñ³õ êàòåãî-
ð³é ïåðñîíàëó çíèæóº ¿¿ åôåêòèâí³ñòü.

Íà äóìêó çàñíîâíèêà êîìïàí³¿ «²ç³ Àñåò Ìåíåäæìåíò» ßíºâà Â., ìåòà ìîòèâàö³éíî¿ 
ïðîãðàìè ïåðñîíàëó – öå ðîçâèòîê ñï³âðîá³òíèê³â êîìåðö³éíî¿ ñòðóêòóðè, ôîðìó-
âàííÿ ëîÿëüíîñò³ äî êîìïàí³¿, ñòâîðåííÿ ðåçåðâó äëÿ êëþ÷îâèõ ïîçèö³é â á³çíåñ-
ñòðóêòóð³, íåçàëåæíî â³ä çàéìàíî¿ ïîñàäè. Ïðîãðàìà ìàº áóòè ñïðÿìîâàíà íà ôîðìó-
âàííÿ êàäðîâîãî ðåçåðâó, ïîøóê ³ ðîçâèòîê êîìïåòåíòíèõ ³ ëîÿëüíèõ ñï³âðîá³òíèê³â.

Ïðîãðàìà ôîðìóº ³ ï³äòðèìóº ïîñò³éíó êîìàíäó ëþäåé, ÿê³ çíàþòü ³ ðîçóì³þòü 
á³çíåñ êîìïàí³¿, ³ ñïðÿìîâàíà ï³äãîòóâàòè ³ çàéíÿòè êëþ÷îâ³ ïîçèö³¿ â êîìïàí³¿ áåç 
çàëó÷åííÿ çîâí³øí³õ êàíäèäàò³â. Ìåòîþ ïðîãðàìè ìîòèâàö³¿ º ïåðåòâîðåííÿ êîìïà-
í³¿ â äðóæíþ «íàâ÷àëüíó îðãàí³çàö³þ». Ðîçâèòîê ñâî¿õ ñï³âðîá³òíèê³â – öå çàäà÷à 
êåð³âíèöòâà êîìïàí³¿. Ôîðìóâàííÿ çàëó÷åíîñò³ ñï³âðîá³òíèê³â â æèòòÿ êîìïàí³¿ – öå 
îäèí ç íàéá³ëüø ìîòèâóþ÷èõ ÷èííèê³â, ÿê³ çáåð³ãàþòü ö³ííèõ ñï³âðîá³òíèê³â, íàäàþ÷è 
ìîæëèâ³ñòü ïîë³ïøèòè íàâè÷êè ³ ðîçâèòîê êàð’ºðè [8].

Ñë³ä çàçíà÷èòè, ùî â Óêðà¿í³ á³ëüø³ñòü ðîáîòîäàâö³â ùå íå óñâ³äîìèëè çíà÷èì³ñòü 
ìîòèâàö³¿ ó ðîáîò³ ç ïåðñîíàëîì, àëå êîæåí äóìàþ÷èé êåð³âíèê ðîçóì³º âàæëèâ³ñòü 
öèõ ìåòîä³â. ×àñòî ïðè÷èíàìè ðîçïàäó ìàëèõ òà ñåðåäí³õ ï³äïðèºìñòâ º íå ïîìèëêè â 
åêîíîì³÷íèõ ðîçðàõóíêàõ, à íåäîñòàòí³é ð³âåíü ìîòèâàö³¿ ïðàö³âíèê³â êîìïàí³¿. 

Âèñíîâêè. Ðîçðîáêà ïðîãðàìè åôåêòèâíî¿ ñèñòåìè ìîòèâàö³¿ ìàº ñòðàòåã³÷íå çíà-
÷åííÿ äëÿ ï³äïðèºìñòâ. Ðîçóì³ííÿ, ôîðìóâàííÿ ³ çàäîâîëåííÿ ïîòðåá ïåðñîíàëó º 
îñíîâîþ ñòâîðåííÿ ìîòèâàö³éíîãî ìåõàí³çìó, à îòæå, âàãîìèì êðîêîì äëÿ äîñÿã-
íåííÿ ìåòè ä³ÿëüíîñò³ ï³äïðèºìñòâà. 

Çàïðîâàäæåííÿ åôåêòèâíî¿ ñèñòåìè ìîòèâàö³¿ ïåðñîíàëó ï³äïðèºìñòâà â ñó÷àñíèõ 
óìîâàõ ãîñïîäàðþâàííÿ ñïðèÿòèìå ï³äâèùåííþ ïðîäóêòèâíîñò³, êîíêóðåíòîñïðîìîæ-
íîñò³ ³, â ðåçóëüòàò³, ïðèáóòêîâîñò³ ï³äïðèºìñòâà. Òàêîæ öå äîçâîëèòü âèéòè ï³äïðè-
ºìñòâó íà åêîíîì³÷íî íîâèé ð³âåíü ðîçâèòêó ³ â³äêðèº ìîæëèâîñò³ ðåàë³çóâàòè ñâ³é 
ïîòåíö³àë íà ñâ³òîâîìó ð³âí³. Îñîáëèâî öå âàæëèâî âðàõóâàòè â ñó÷àñíèõ êðèçîâèõ 
óìîâàõ. Àäæå â³ääàí³ñòü, ïðèéíÿòòÿ ïåðñîíàëîì ö³ííîñòåé ³ ö³ëåé îðãàí³çàö³¿, ãîòîâ-
í³ñòü íàïðóæåíî ïðàöþâàòè äëÿ ¿õ äîñÿãíåííÿ º áåçö³ííèìè õàðàêòåðèñòèêàìè òðóäî-
âèõ ðåñóðñ³â ï³äïðèºìñòâà.
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ÔÎÐÌÓÂÀÍÍß ÊÎÍÊÓÐÅÍÒÍÎ¯ ÑÒÐÀÒÅÃ²¯ Ï²ÄÏÐÈªÌÑÒÂ

Ó ñòàòò³ ðîçãëÿíóòî îñîáëèâîñò³ ôîðìóâàííÿ êîíêóðåíòíî¿ ñòðàòåã³¿ ï³äïðèºìñòâà. Äîâå-
äåíî, ùî ñòðàòåã³ÿ çàäàº ïåâí³ ðàìêè, ÿê³ äîçâîëÿþòü âèÿâèòè ³ îö³íèòè òðàíñôîðìàö³éí³ óìîâè 
âíóòð³øíüîãî ñåðåäîâèùà ðîçâèòêó ï³äïðèºìñòâà ÿê ñèñòåìè ³ çóìîâëåíèìè â öüîìó àñïåêò³ 
çì³íàìè ïîòðåáè â ðåñóðñíîìó çàáåçïå÷åí³ ãîñïîäàðñüêîãî ïðîöåñó. Îáãðóíòîâàíî, ùî êîíêó-
ðåíòí³ ïåðåâàãè çà ñóêóïí³ñòþ ðåñóðñíî-âàðò³ñíèõ ìîæëèâîñòåé ï³äïðèºìñòâà ó ôóíêö³îíàëüíèõ 
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