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THE BASIC CONCEPT OF GENERAL QUALITY MANAGEMENT 
TQM: ROLE OF STAFF 

Bondarenko S., PhD in Econ.Sc. 
Mikhailenko N. 

Kiev National University of Technology and Design  
The article highlights the role of staff in the concept of general quality management 
TQM. The main feature of TQM is to ensure the quality of all staff in all departments 
of the company. Today achievement of results and their improvement depends on the 
skills  and  motivation  of  managers and employees of the organization. The principles  
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and strategies of TQM were investigated. Concerning the staff the leadership of 
managers and involving of employees are the most important among eight 
fundamental principles on which TQM is based. One of the main strategies of TQM is 
the leading role of senior management in quality managing» and «quality education, 
involvement into the management, motivation and learning of the staff interests. It was 
revealed that one of the main competitive advantages of the best companies in the 
world is the creation of continuous improvement, involving all enterprise employees 
through courses, groups of quality or other forms, raising a large number of proposals 
for improvement. The process of improving in the company which works in 
accordance with general quality management concerns the whole staff. The system of 
continuous improvement requires motivation. Motives in collaboration with other 
psychological phenomena create a mechanism of motivation. From point of view of 
TQM inner motivation prevails. 
 
Keywords: general quality management TQM, principles and strategies of TQM, staff, 
improvement, motivation.  
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