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BILIMB PUHKOBHUX YMOB HA OPTAHIBAIIIMHO-EKOHOMIYHI
3MIHM ABIAIIIAITIPUEMCTB

Kasoponkosa I'.B., 1.e.H.
dsiuenxo O.0.

B cratTi BU3HauyeHo, 0 opradizaliiiHa Kpu3a — 1ie CTaH, B IKOMY (DOPMU Oprasizatii
Cy0’€KTIB PUHKY MpU MO3UTMBHOMY BIUIMBI 30BHIIIHBLOTO CEPEIOBUILA HE MOXKYTb
edekTuBHO (yHKUioHyBaTH. KiouoBUM (pakTOpOM ycCmiXy B CY4YaCHUX YMOBaXx €
BUNEPEI>KEHHS! a00 BIIMOBIHICTH PIBHS 3MIH Y MiANPUEMHULILKOMY CEpPEIOBULLI PiBHIO
JMHAMIK¥ 30BHIIIHBOro cepefoBuiia. [IpoBegeHo OOIPYHTYBaHHSI HEOOXiAHOCTI
BIIPOBA/XKEHHST OPraHi3aliiHO-eKOHOMIYHMX 3MiH Ha aBiamiiIPUEMCTBAX SIK HACJTIIOK
BIUIMBY PUHKOBUX YMOB. 3arajibHuil OrJisiy] aBianepeBe3eHb YKPaTHCbKUMU KOMIaHisSIMU
JI03BOJISIE MPOMOHYBATH Bi/IMOBIJIHI 3aXOJIM IO/I0 MOJIIMIIEHHS CTaHy aBiamiJiIPUEMCTB B
CyyacHMX YMOBax TIOCHOfIaploBaHHs. Bu3HaueHO, 110 MpOBEEHHsS OpraHi3auiiiHo-
€KOHOMIYHMX 3MIH Ha aBlamiIpUEMCTBAX Clijl po3rispaTu gk pedopmu, sKi
NPE/ICTABISIIOTL  MOCJIJIOBHICTb ~ MOJIiiA, HANpaBJA€HUX Ha BHUPILIEHHS NpobJemM
(pyHKLIOHYBaHHS Ta MiABULIYIOTb KOHKYPEHTOCIPOMOXKHICTb. Po3rnsgHyTo kpurepii
MEXaHI3My NPOBEJEHHSI 3MiH, cepel] SIKMX: €(eKTMBHOCTI (PYHKLIOHYBaHHS CaMoi
CUCTEMM Ta Ti, LI0 BPAaxOBYIOTb BIUIMB 30BHILIHBOrO cepefoBuiia. I[IponoHyeTbest
BUKOPUCTAHHSI €KOHOMIYHOT MOJIeJi, BIINOBIJJat0u0l BUMOTraM KOHKYPEHTHOI 60POTHOM,
OPIEHTOBAHOIO HA IHTEPECH KJIIEHTA.

Karouosi caosa: oprasizaniiiHo-eKOHOMIYHI 3MIHaMU, aBlaliIIPUEMCTBA, CTPATETYHUIA
PO3BUTOK, KOHKYPEHTOCIIPOMOKHICTb, ~MEXaHI3M KOMIUIEKCHOIO  yMpaBJIiHHS,
€KOHOMIYHA MOJIEJIb
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INFLUENCE OF MARKET CONDITIONS ON THE
ORGANIZATIONAL AND ECONOMIC CHANGES OF
AIR COMPANIES
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Dyachenko O.

It has been defined in the article that the organizational crisis is a condition in which the
forms of organization of market entities with the positive influence of the external
environment cannot function effectively. The main factor of success in modern
conditions is the advance or alignment of the level of changes in the business
environment to the level of dynamics of the environment.

The substantiation of the necessity of implementation of organizational and economic
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changes on the airlines as a consequence of the influence of market conditions has been
made. A general overview of air transportation by Ukrainian companies allows us to
propose appropriate measures to improve the state of the airlines in modern economic
conditions. It has been defined that organizational and economic changes in airlines
should be considered as reforms that represent a sequence of events aimed at addressing
the problems of functioning and enhance competitiveness. The criteria of the mechanism
for making changes are considered, among which the criteria of the effectiveness of the
system itself and the criteria (indicators) of the efficiency of functioning necessary for
the manager, taking into account the external environment. It has bben proposed to use
of an economic model that meets the requirements of competition, focused on the
interests of the client.

Keywords: organizational and economic changes, airlines, strategic development,
competitiveness, comprehensive management mechanism, the economic model

AKTyaJIbHICTh MPO0JIE€MHU TOJISITAE B TOMY, 1[0 CHUCTEMHI TEOPETUYHI 1
METOJMYHI OCHOBHM, TMPUHLIMUNK W METOAM €()EKTUBHOTO YIPABIIHHS
OpraHizamiiiHUMU 3MiHaMH Ha aBlamiNPUEMCTBAX y HOBUX EKOHOMIYHUX
YyMOBaxX HEJOCTaTHHO po3pobisieHl. He3Bakaroum Ha MOCTaTHIO KUIBKICTH
HAYKOBHX JOCJIKEHb B 00J1aCT1 OpTraHi3amiiiHuX 3MiH, Ha CbOTOHIINIHIN ICHb
BIJICYyTHS JIOCKOHAaja 3arajbHa METOAMKA YMPaBIIHHS OpraHi3aliiHo-
CKOHOMIYHUMHU 3MIHAMH aBlamiANpPUEMCTB, sKa O Jaja 3MOTY KOMILJIEKCHO
BUPIMIATH TIPOOJIEMH, IO MOCTAIOTh MEpea MIAMPUEMCTBAMH, MIABUIIUTH 1X
KOHKYPEHTOCIIPOMOXKHICTh Ha BITUM3HSHOMY Ta CBITOBOMY aBlapHHKax 1
IMOMIMIINATA €EKOHOMIYHI ITOKA3HUKH TISIIIbHOCTI.

[IpyunHamMu, 10 BUKIMUKAIOTh OPTraHi3alliiiHO-€KOHOMIUHI 3MIHM Ha
aBIaMiAMPUEMCTB], MOXYTb MaTH HEOOXIAHICTH MPHUCTOCYBAHHS /10 YMOB
30BHIIIHBOIO CEPEAOBMINA, BHYTPIIIHI MpolecH W NOTpeOu CHUCTEMH,
3aBJaHHS TIABHUIICHHS €(eKTUBHOCTI iX (pyHKIIOHyBaHHs. OpranizaliiiiHo-
€KOHOMIYHI 3MiHH, SIKI MalOTh MICIIE Ha aBIaMiANPUEMCTBAX, € PEAKIIE€I0 Ha
BIUTMB BIJAMOBIAHUX (DAaKTOPIB, CE€pell HU3KU SKUX OJHE 3 MEPIINX MICIh
3aliMarOTh PUHKOBI.

AHaJIi3 ocTaHHIX A0cCiaxKeHb | myOaikaunii. B ekoHomiuHi JiTepatypi
BHUCBITJICHO pI3HI MUTAHHS YIPaBIiHHSA OpTraHi3alliiHUMHU 3MIHAMH, 30KpeMa
Y.I1. bapuer, JIx. Il. Korrep, M. Xannan, K. ®paitniarep B.®. Ilamipo,
[''B. IllupokoBa Ta IHIIMX. PO3MISAAIOTH YNPABIIHHA 3MIHAMU B
KOPOTKOCTPOKOBOMY Ta JIOBITOCTPOKOBOMY TIE€piojiax dYepe3 E€BOJIOIII0
PO3BUTKY MIANPUEMCTBA 3 ypaxyBaHHSM CY4YaCHUX KOHIIEHIIA Ta METOIB.
LI. I'pubuk, B.A. 'aBpan npuaiisnu yBary ynpaBiiiHHIO 3MIHAMU Ha OCHOBI
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TpanchopMallli MapKETHHTOBUX CHCTEM. BH3HAaueHHIO TPUYMH 3MIH Ha

MANPUEMCTBAX Ta METOAIB yrpaBiiHHsg HUMU - O.0. "aiiiet, TeopeTHIHNUM Ta
MPUKIATHAM 3acajaM yIOpaBiaiHHA mianpuemctBom - O.€. Ky3bMiH,
O.I'. Menbauk, OconoBcrka ['.B., mporuecy Ta MmerogaM ynpasiiHHs 3MiHAMU
- L.I. baxun, I'.M. Tapacrok Ta 1H1i.

OpnHak, He3Ba)XKalO4M Ha ICHYBAaHHS YUCJICHHUX JOCHIKEHb BITYM3HIHUX
1 3apyOKHUX BYEHUX ICHYE s MPOOJeM, MOB’sI3aHUX 3 YIOCKOHAJIECHHIM
OpraHi3aliifHO-eKOHOMIYHOTO YIIPaBJIIHHS Ha aBlamiIpUEMCTBAX.

Metorwo crarti € OOrpyHTYBaHHSI HEOOXIAHOCTI BIPOBAKECHHS
OpraHi3aliifHO-eKOHOMIYHUX 3MIH Ha aBIaMiANPUEMCTBAX SIK HACI1IOK BILIUBY
PUHKOBHUX YMOB Ha iX JISJIbHICTb.

BukiaaeHHsi 0OCHOBHOro mMarepiaay gociigkeHnss. KoHkypeHTHa
O60poTh0a B aBialliiiHii rany3i yce O1IbIIIe 30CepeKYEThCS Ha OpraHi3alliiHuX
¢dakTopax, Ha JIOJCBKHX pecypcax 1 Ha SKOCTI YCiX TEXHOJOTIYHHX 1
BUPOOHHUYHUX MPOILIECIB. 32 TaHUX YMOB HaBITh 3aXiJHI aBiaMmiANMPUEMCTBA, 1110
MalTh OaratopiuHuil A0CBiA (PYHKIIOHYBaHHS Ha aBlapuHKY, 3MYIICHI
3aiiMaTHCs peopraHizaili€ro, M0 BHMarae 3HAYHUX 3ac001B 1 3yCWJIb Ha ii
3M1ICHEHHS.

B Vkpaini cranom Ha ciuenb 2017 poky 3apeectpoBaHo /8 aBialliiiHuX
opraHizaiiii, 1O 3aliMalOTbCAd TPAHCIOPTHUMHU TEPEBE3CHHIMHU abo
aBiaxiMpoOoTaMu. Maiike TpeThHa IEPEBI3HUKIB CIIEL1a13YIOTHCS BUKIIOUHO
Ha TMACaXUPChKUX I[EPEBE3CHHAX. 3a OIIHKaMu eKkcrepriB, Ouibiie 85%
MAacaXXUPChKUX MEPEBE3EHB 3/11MCHIOIOTHCS HA PEryJIsipHUX peicax 1ymie 15%
- HA YapTEpHUX, 3 BAHTAKHUMU MEPEBE3CHHSIMHU CUTYallid 3BOPOTHA - Mailke
90% npumnangae Ha YapTEpHI pecH.

Huszka mpobniem, mepen sSKMMH 3apa3 ONWHWIACS LMBIJIbHA aBiarfis
VYkpainu, € pakTU4HO HACTIAKOM XPOHIYHOI KpU3U B IMUOMHHUX cdepax L€l
ranysi. [Ipu 11poMy cilii BUBHAUUTH MOHATTS «OpraHi3aliifHoi Kpu3u», abo
«kpu3n y cepi opranizamii cy0'ekTiB» IUBUIBHOI aBiamii. Opranizaiiiiina
Kpu3a — Ie CTaH, B sIkoMy (OpMHU opraHizaliii cy0’€KTiB pUHKY HE I03BOJISIIOTh
iM edekTMBHO (YHKIIIOHYBaTH B yMOBaX, KOJU 3OBHIIIHE CEPEIOBHUIIIC
MMO3UTHBHO HAJIAIITOBAHE JI0 IINX CYO'€KTIB.

Y 2016 poui Ha PUHKY MNACAXKUPCHKUX Ta BaHTAXHUX IEPEBE3CHb
mpaioBaad 33 BITYM3HSAHI aBiakommaHii. 3a CTaTHCTUYHUMH JaHUMH
YIPOJOBXK POKYy BUKOHaHO 66,3 THc. komepiiiinux periciB (3a 2015 pik

— 74,8 tuc.). KiabKicTh MepeBe3eHUX MacaXUPiB CKOPOTHIIACH MOPIBHIHO 3
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norepeHiM pokoM Ha 2,7 Bimcotka Ta ckiana 6302,7 tuc. gom. (tadm. 1).

OO0csiru iepeBe3eHb BaHTaXKIB Ta momitu ckianu 69,1 tuc. tonx (3a 2016 pik —

78,7 THC. TOHH).
Tabauys 1 - Obcseu nepeseszenb 6aHmMaicie ma nowmu

OuHuUIi Bceworo Y T.9. MIXKH.
sumipy | 2015p. | 2016 p. | % 16/15 | 2015p. | 2016 p. | % 16/15
13;232;;0 THC. 9oL | 64752 | 6302,7 | 97,3 | 5828,6 | 5678,0 97,4
peryﬂi;;;fimm . 45539 | 46298 | 101,7 | 39247 | 40183 | 1024
Bukonani M
IaCaHpO- Haip; 11,6 11,4 98,3 11,3 | 11,1 98,2
KiTOMETpH T
peryﬂfir;f;xﬂiiuiﬂx - 7,6 81 | 106,6 | 7,3 7.8 106,6
IlepeBeseHo
BaHTAXIB Ta THC. TOHH | 78,7 69,1 87,8 78,2 68,8 88,0
IIOIIITH
B T.4. Ha

. . 10,9 138 | 1266 | 106 | 13,5 127,4
PETYISpPHUX JTIHIAX

Buxonani TOHHO-
KiTomeTpu
(BaHTaXKI TA
TIOIIITA)
B T.4. HA
PETYISPHUX - 30,4 39,6 130,3 30,2 39,5 130,8
peiicax
Bukonano
KOMEpUiHHUX THCSY 74,8 66,3 88,6 61,3 56,0 91,4
peiicis
B T.4. HA
PETYISPHUX

mmr v | 2393 | 21,0 | 882 | 2389 | 2108 88,2

- 50,3 458 | o911 396 | 37,1 93,7

Jorcepeno: onpayvosano asmopom 3 ypaxysanusm [9]

Cnan monuTy Ha aBlalepeBE3CHHS € TMPOJOBKEHHSIM HEraTUBHUX
tennenmin 2015 poky, ski, mepm 3a Bce, CPOpPMYBAIUCh B PE3yJbTaTi
HECTaO1IbHOI BIMCHKOBO-TIOJITHYHOI Ta €KOHOMIYHOI CHTYyaIlli B KpaiHi, J0
SKUX HEOOXIJIHO JojaTh Ie W mnpunuHeHHs 3 25 xoBTHA 2015 poky
MOBITPSIHOTO CIIOJIyYeHHs Mk YKpaiHoto Ta Pociiickkoro deepairiero.

AHanizytouu cepefoBulie GyHKIIIOHYBaHHS aBlaliANMPUEMCTB BaKJIUBUM
€ 3araJbHUI OIJISA]l aBiallepeBe3eHb YKPaTHChKUMU KoMnaHismMu (puc. 1).

[Tacaxxupcbki mnepeBe3eHHs mpoTsirom 2016 poxy BukonyBaia 21
BiTUM3HAHA aBiakoMmmadis. Jlons 4-x TPOBIAHUX  aBialepeBI3HUKIB
(«Mixnaponui aBiaminii Ykpainu», «A3yp  Eip VYkpaina» («lOretip
VYkpaina»), «Po3a BiTpiB» Ta «JlHimpoaBia») B 3aradpHUX o00csATax
MacaKUPCHKUX MEepEeBE3eHb ckiana Maibke 93 BiacoTka. [Ipu nbomMy 3pocTaHHs
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00CsT1B MEPEBE3CHBL MAJIO MICIIC JIMIIE Y aBlakoMItaHli « Mi>kHapOH1 aBlajiHii

Ykpainn» (Ha 28,2 BifcoTKa).
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Puc.1l. Obcsieu nepesesenv nacasicupie agimpancnopmom Yxpainu
(2009-2016 pp.), muc. ocib.
Horcepeno: onpayvosarno agmopom 3 ypaxysannsim [9]

[Tacaxxupchbki mepeBe3eHHs aBiakoMmanii «A3yp Eiip Ykpaina» («kOreiip
Vkpaina») ckopotwinck nopiBHsHO 3 2015 pokom Ha 12,2 Bincotka,
«JIninpoasia» - Ha 13,5 BincoTka, «Po3a BiTpiB» - Ha 54,9 BigcoTka. Perymspui
MOJIbOTU MDK YKpaiHOIO Ta KpaiHaMU CBITY 31MCHIOBaIU 9 BITUM3HSHUX
aBiakommnaHii 10 39 kpaiH cBiTy Ta 35 1HO3eMHHUX aBlakOMIIaHiil 3 29 kpain
CBITY. YKpaiHCbkuMHU aBiakomnaHismu mnepeBezeHo 4018,3 tuc. ocibd
(3poctranns — Ha 2,4 BijicoTKa), iHO3eMHUMHU — 3769,3 THC. 0Ci0 (CKOpOYCHHS -
Ha 1,1 Bincotka) (puc. 2). Ypoaosxk 2016 poky po3modaTo eKCIuTyaTalliro Ha
peryJsipHiii OCHOBI 5-TM HOBMX MDKHApPOJHMX aBlalliHIM: aBlaKOMIIaHIEIO
«/Ininpoasia» 3 JluimponerpoBcbka 10 bypraca ta 3 Onecu no batywi,
aBlakommaniero «MixHapo Hi aBiamiHli Ykpainu» 3 Onecu 10 BinsHioca Ta 31
JIbBoBa 10 bonoHki, aBlakoMIaHi€0 «ATiIacKeT YKpaiHa» 3 3amopixoks 10
Cramb6yna. Ha BHYTpIlIHIX pETYJISPHUX JHISX MACAKUPCHKI IEPEBE3EHHS MIXK
9 micramu YkpaiHu 371MCHIOBAIIM D YKPAaiHCHKUX aBlaKOMITaHi, TTepeBE3EHO
611,5 Tuc. ocib (3a 2015 pik — 629,2 THC. 0Ci0).

CepeniHiil TPOILEHT 3alHATOCTI MaCaXUPChKUX KpIcesl Ha MIKHAPOIHUX
peryJipHUX peiicax yKpaiHChKUX aBlakOMMaHld y 3BITHOMY THeplojii
30UTBITUBCS TIOPIBHSIHO 3 MOKA3HUKOM TIOTIEPETHHOTO POKY Ha 6,4 TIPOIEHTHUX
nyHKTA Ta ckiaB 79,4%, BHYTpIIIHIX peryysipHux - Ha 6,1 mporeHTHUX
nyHKTH Ta ckiaB 71%. IlepeBe3eHHs] BaHTaXiB Ta TMOIITH Y BUKOHYBayn 19
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BITYM3HSHHUX aBlaKOMITaH1M, /6 BIJCOTKIB Bij 3arajJbHUX OOCATIB IEPEBE3CHDb

BukoHaHo AHTK ,, AHtoHOB”, aBiakoMmmaHisMu «MiKHApOAHI aBlaiHIi
VYkpainn», «Makcimyc Eipmaitae», «3eT ABia» Ta «Ypra». binbina yacTuHa
IepeBe3eHb — I MEePEBE3CHHS YapTCpPHUMH peiicaMy B IHIIHMX JepKaBaxX B
paMKax TyMaHITapHUX Ta MHUpOTBOpuux mnporpam OOH, a TakoX 3rigHO

KOHTPAKTIB Ta YroJ 3 IHIIMMH 3aMOBHUKAMHU.
1 e
g -

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Puc. 2. Jlunamika obcsz2ie nepegesenv nacaxicupis
asiayiiHum mpancnopmom Ykpainu, min. ocio
Jorcepeno: onpayvosano agmopom 3 ypaxysannsim [9]

[lepeBe3eHHsT BaHTaXIB Ta MOIITH Yy BUKOHYBaNW 19 BITUM3HSHUX
aBlakoMMaHid, /6 BIJICOTKIB BijJ 3arajibHUX OOCSTIB IMEpPEBE3€Hb BUKOHAHO
AHTK ,, AHTOHOB”, aBilakoMmaHisMu «MDKHapoaH1 aBialiHii YKpaiHu»,
«Maxkcimyc Eipnaiince», «3et ABia» Ta «Ypra». bijbiia yacTuHa nepeBe3eHb —
e TEpeBEe3CHHs YapTepHUMHU peicaMu B IHIIUX JepKaBax B paMKax
ryMaHITapHUX Ta MUpOTBOpuuX mporpam OOH, a TakoX 3riIHO KOHTPAKTIB Ta
yroJ 3 IHIUMHU 3aMoBHUKaMu. KoMepiiiiHi pelicu BITYM3HSAHUX Ta 1HO3EMHUX
aBiakomnaHii y 2015 poui ob6cinyroByBasin 20 ykpaiHCBKMX aepoIoOpTiB.
3a CTAaTUCTUYHUMH JAaHUMU KUIBKICTh BIANPABICHUX Ta MPUOYIUX YIPOJOBK
poky TmoBITpsSHMX cyjaeH ckiaga 120,7 Tuc. (mporu 1424  Tucsadg
3a MOMEePEaHiH PiK).

[TacaxupomoTOKH 4Yepe3 aeponopTd YKpaiHW 3MEHIIWINCh Ha
1,8 BigcoTka ta cranoswiu 10695,2 TrC. 40I1., MOMITO BAHTAXKONOTOKH — Ha 9,5
BiicoTka Ta cknanu 34,4 tuc. toHH. Ilpm npomy 68 BiACOTKIB BCIX
00CITyroBaHUX IMacaXWpiB Ta Maibke 88 BIICOTKIB IMOIITO BAaHTAXKOIOTOKIB
npunagae Ha aeponopt bopucnine. 3a  migcymkamu 2016  poky
MAcaXUPOIIOTOKKA dYepe3 TOJIOBHHKM aepomnopT KpaiHu bopucmhines 3pociu
nopiBasHo 3 2015 poxom Ha 5,6 Biacotka (puc. 3). Majgo micie Takox
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3pOCTaHHS aCaKUPCHKUX MepeBe3eHb B acponopTax Oxeca (Ha 9,8 BijcoTka),

Zanopixoks (Ha 69,9 Bifcorka), Xepcon (B 7,8 pas3u). [Tacaxuponoroku yepes
aeponopt JIHIMpOneTpOBChK CKOPOTUIINCH Ha 22,5 BijcoTKa, XapkiB - Ha 14,6
BizicoTka. 3a migcymkamu 2016 poky MmacakupomoTOKH 4Yepe3 TOJOBHUI
aepornopT Kpainu bopucrinb 3pociau nmopiBasHO 3 2015 pokom Ha 5,6 BifcoTKa.
Mano wmicie TakoXK 3pOCTaHHS MAaCaKHPCHKUX TEPEBE3CHb B aepOIOpTax
Opeca (una 9,8 Bincorka), 3anopixoks (Ha 69,9 BigcoTka), Xepcon (B 7,8 pasn).
[TacaxxuporoToku 4yepe3 aepornopT JHIIPOnmeTpoBChK CKOPOTHINCH Ha 22,5
BijicoTKa, XapkiB - Ha 14,6 Bimcotka, KuiB (OKynsum) — Ha 13,6 BimgcoTka,
JIeBIB — Ha 2,5 BijCcOTKA.

CriBBiTHOIIEHHS MIKHAPOIHUX Ta BHYTPIIIHIX MEPEBE3€Hb YKPATHCHKUX
aBlamiepeBI3HUKIB 3a TiJcCyMKaMHu poky ckiano 85% ta 15% nHa kopucth
MDKHAPOIHHUX.

Innmi aBia KoMIa Hii;
Wizz Air Ykpaina, 7%

10% b

-

Mixzapoaui
aBianinii Yxpainu;
40%

Asyp Eiip
Vipaina; 12% |
Juinmpoasia; 13%

Puc. 3 [lumoma 6aza agiakomMnaniil 6 3a2a1bHUX 00CS2aX NEPese3eHb NACANCUPIE
asiayitnum mpancnopmom, (%)
Iicepeno: onpayvosano asmopom 3 ypaxysanusm [9]

Ha BigMiHy BiJi MIKHAPOJHUX PEryJSIpHUX TMEpPEeBE3€Hb YKPATHCHKUX
aBlaKOMIIaHIM, JI6 MOKM W€ Ma€ MICLUE HEMOBHE BIIHOBJICHHS MOPIBHSHO 3
MOKa3HMKOM nonepefnboro 2016 p., y TakoMy CErMEHTI pUKHY , IK MiXKHAPOJIH1
YapTepHi MOJIbOTU CNOCTEPIra€ThCs 3HAUHE 3POCTAHHS 00CSTB NepeBe3eHb. 3a
CTaTUCTUYHUMU aHUMK y 2015 p. BITUM3HSIHMMM aBIaKOMIAHISIMM BUKOHAHO
26,1 TUC. KOMEPLIHUX YapTepHUX peiciB MpoTh 23,2 TUC. PEiCciB POKOM
paHille, KUIbKICTh MepeBe3eHuX macaxupiB 3pocia Ha 18,1% Ta ckiana
2,5 MaH. macaxkupiB. 3HauHI OOCSI'M YapTepHUX NEPeBE3eHb 3IHCHEHO
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aBiakommaHisiMu «Po3a BiTpiB», «MixKHapojiHi aBlaiHii Y Kpainn», «HOreiip-

YkpaiHa», «ABiaTpanc K» Ta «ABianinii XapkoBa».

Tpeba BiIMITUTH, 1110 B 00JIACTI aBlanepeBe3eHb ICHY€ NEBHA Crieljiai3alis
3a BUjlaMu Oi3HeCy, BHACIIJJOK YOTrO YTBOPUJIOCS JIEB'SITb OCHOBHUX Pi3HOBU/IIB
aBlanepeBi3HUKIB:

— Mepe>KeBi aBlaKOMITaHIT;

— peryJisipHi Mi>KHapOJIHI aBianepeBi3HUKU Ta PErioHaIbHI IEPEBE3eHHS;

— aBlaKOMIaHIT YapTEePHUX NEPEBE3EHbD;

— KOMOIHOBAH1 €KCMpec NePeBI3HUKH;

— BaHTaXKH1 ONEPaToOpH;

— 3MIIIAaH] aB1aKOMIIAHIT;

— 130J1bOBaH1 aBlaKOMIIAHI{;

— HU3bKOBUTPATHI aBlaKOMIIaHI{.

dyHKIIOHYBaHHS HA PUHKY BIJHOCHO HOBOI Oi3Hec-mopesi Low Cost
BHOCUTb CYTTEBI 3MIHM B CTPYKTYpPY aBlalliiiHUX MEPEeBE3€Hb, OCKIJIbKU
HampaBJIieHa Ha MIHIMI3allll0 BUTPAT 3a PaxyHOK BIJIMOBU Bifl JIOIATKOBOI'O
ceppicy. Ilpuxim Ha puUHOK Majo OIJ)KETHUX aBIaKOMIMAHIA 3MYIIyeE
HAUIOHAJIbHUX NEPEBI3HUKIB 3HU3UTU CBOI Tapu(H, a TAKOX BIPOBA/KYBATH
porpamu JIOsTbHOCTI KJIEHTIB. Bee 1e BIIoOpaXkaeThCs HAa 3arajlbHOMY PIBHI
KOHKYPEHLIIT aBlanepeBi3HUKIB Y KpaiHH.

KrouoBuM (pakTOpoM ycrixy B Cy4aCHMX YMOBAX € BUINEPE[KEHHS a00
BIJINOBI/IHICTb PIBHS 3MiH Y MiJIPUEMHULILKOMY CEPEIOBUILI PIBHIO IMHAMIKH
30BHILIHBOTO CEpeloBUILA. TaKuM YMHOM, METOO YIIPABJIIHHS OpraHi3aliiiHo-
€KOHOMIYHMMM 3MIHAMM Ha aBIamiJIpUEMCTBAX Mae OyTU PO3pOOKa TaKMX
KEPYIOUMX BIUIMBIB (MpOLEAYpP), MPU SIKUX CTaH OpraHizaliiiHOro pO3BUTKY
Oyfe BINOBIATM PIBHIO BIUIMBY 30BHIIIHBOIO CepefoBullla Ta Oyje
NPUNHATHUM, 3 TOIJSIY KpUTEpIiB €(EKTUBHOCTI, I (PYHKIIOHYBAHHS
CUCTEMM, WLJO 3MIHIOBATUMETBCS 3 YpaxyBaHHSIM TMapaMmeTpiB  BIUIMBY
30BHILIHBOTO CEPEJIOBUILA. IPOBEJICHHSI OPraHi3aliiiHO-EKOHOMIYHUX 3MiH Ha
aBlamiIIPUEMCTBAX CJIIJ] PO3MJISIaTH K pedopMH, $IKI MPEACTABISIOTH
NOCJIIJIOBHICTb MOJIii, HAMPABJIEHUX HA BUPILIEHHS MPOoOJjeM (PYHKIIOHYBAHHS
Ta MBULLYIOTb KOHKYPEHTOCIPOMOKHICTb.

BunHukae HEOOXiJHICTb CTBOPEHHS €KOHOMIYHOT MOJIEJ, SIKA BHU3HAYaE
CTPYKTYPY MOJIEIbOBAHOI CUCTEMM, BJIACTUBOCTI il €JEMEHTIB Ta NMPUUYUHO-
HACJIIIKOBI 3B’sI3KU, SIKi MpUTAMaHHI CUCTEMI U CYTTEBI JIJIsl OCSITHEHHSI METU
MO/JIEJTFOBAHHS .

181



Ne129, 2018

IInst  3a0e3neyeHHs]  YCMIIIHOrO  (PYHKUIOHYBAHHS W PO3BUTKY

aBlamiIIPUEMCTBA B CyYaCHUX YMOBAX IMHAMIYHOI'O 30BHILIHBOIO CEPEIOBUIA
HEOOX1JHO (pOpMYyBaHHSI MOCTIHHO [IIOYOr0 MEXaHI3My KOMIWIEKCHOTO
yNpaB/liHHS ~ OpraHi3auliiiHo-eKoHOMiYHUMU  3MmiHamMu. Cepel  OCHOBHUX
KPUTEPI1B MEXaHi3My CJIiJ] BUIUIUTUA KpuTepii e(peKTUBHOCTI (PyHKI[IOHYBaHHSI
caMoOi CHCTeMHU Ta KpuTepil (MOKa3HUKU) €(PEeKTUBHOCTI (PYHKIIOHYBaHHS,
HEOOXiIHI [I7I1 KEpIBHMKA 3 ypaxXyBaHHSIM 30BHILIHLOTO CEPeoBUIIIA.
["onoBHOIO Mpo6sIEMOIO MpU PO3pOOLI MEXAHI3MY YIPABIiIHHS OpraHi3aliiiHo-
€KOHOMIYHMMM 3MIHAMU € TMHUTaHHS BCTAHOBJIEHHSI TEMIIIB 3MiH 1 BUSIBJICHHS
1ICTOTHUX (paKTOPIB, 1110 BU3HAYAIOTH YCMiX NPAKTUYHOI peani3alii 3MiH. Y crix
NPaKTUYHOT peasizallii 3MiH BU3HAYAETHCSl HACTYMHUMHU (PAKTOPAMMU: MOCTINHA
yBara KEpiBHMUTBA JI0 MWUTaHb TMOKPAILLIEHHSI CTaHy (YHKIIOHYBaHHS;
3aCTOCYBAHHS LIJIECTIPSIMOBAHUX 1 MOCTIAHUX (POPM 1 METOMIB YINPABIIHHS
3MiHaMM (HANpPUKJIAJl, yIPaBIIiHHS 3a Pe3yJbTaTaMu) TOLLO.

Came MMPOBEJICHHS OpraHi3auiifHO-eKOHOMIYHUX 3MiH Ha
aBlaMAMPUEMCTBAX CJHIJ] PO3MIgAaTd $IK pedopmu, IO NPEACTABISIOThH
MOCIIJOBHICTB MO, IK1 MPU3BOAATH O BUPILLIECHHS MPOOJIeM (DYyHKI[IOHYBaHHS
Ta NIBULLYIOTb KOHKYPEHTOCHPOMOXKHICTb. OCKUIBKM 3MIHA MOXKYTb
CTOCYBATHUCS OYy/Ib-SIKOTO €JIEMEHTY MPOoLEeCy opraHizauii (piBHs crieniati3anii;
CcnocoOIB TpYNyBaHHS; [llala30Hy KOHTPOJK; PO3MOITY MOBHOBAXKEHb;
MEXaHI3MIB KOOpJIMHALIIT), HEOOXIJHO BpaxoOBYBaTW Te&, WO UE MNOCTINHMIA
NpOLEC NEPEBEJICHHS MINPUEMCTBA HA HOBWI pPIBEHb 3 BUKOPUCTAHHSAM
ICHYIOUMX 1IEW 1 KOHLIETILIIH.

BucHoBku. OprasizamiiiHo-eKOHOMIYHI 3MIHM — L€ KOMIUIEKCHUIA
(hyHKIIOHATBLHUI IPOLIEC, CIPSIMOBAHUI Ha PILIEHHS TPOOJIEM, SIKI BAHUKAIOTh
Ha aBlamiJIMPUEMCTBAX, MPEJICTABICHUI MPOLElypaMy BUBYEHHSI TEHJICHLIIN,
NOCTAHOBKU LIEH, (POPMYJIFOBAHHS MPOOJEM 1 MOXKJIMBOCTEH, aHami3y W
OLIIHKM PE3YJIbTATIB, PO3POOKU ¥ BUOOPY albTEPHATUB, CKJIAJJaHHSI TPOrpaM 1
OHO/IKETIB, PO3pOOKM MeXaHI3My peanmi3anii U BU3HAYEHHS METO[IB IO
BUKOHAHHIO LIJIEH 1 3aBJJaHb (DYHKI[IOHYBAHHS i PO3BUTKY .

JI>KepesoM  Oprai3aliiHoro pO3BUTKY aBIaMINPUEMCTB € 3MIHU
30BHILIHBOTO cepeoBuila. CaMe BOHU MOYMHAIOTh HOBUI LMKJI OpraHi3aliiiHo-
€KOHOMIYHMX 3MIH y BUPOOHMYIA CHCTEMI aBIAMIANPUEMCTB. 3MIHU MMOBUHHI
3MIACHIOBATUCSI B  pe3yJbTaTi KOMIUIEKCHOT B3a€MOJIil  30BHIIIHbOIO
cepefioBuIlia, BUPOOHMYOT CUCTEMM W 1H[MBilyyma, SIK HOCiS TI OCHOBHMX
BJACTUBOCTEN. [1J151 KOXKHOTO piBHS YNIPABJIIHHSI OpraHi3aliiiHO-eKOHOMIYHUMMU
3MiHAMM XapaKTepHi CBOI MOfeJli, METOAU, CTajiii, YMOBU MNPOBEJCHHS I
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KOMIIOHEHTH MPOLECY, BIJ IKUX 3aJIE€XKUTh €(DEKTUBHICTb NEPETBOPEHb. TOMY

JUIsE KOXKHOTO aBilamijIMPMEMCTBA OJIHIEKD 13 LIJIEA YNpPaBJiHHA 3MIHAMU €
NpaBUWJIbHUN BUOIP LMX CKJIQJOBUX BIIMOBIAHO JIO IIFOYMX a00 MPOrHO30BaAHUX
(hakTOpiB 30BHILIHLOTO W BHYTPILIHLOTO cepefoBullia oprasizamii. Cxema

pedopMyBaHHS KOXKHOTO MIIPUEMCTBA HOCUTD 1HAMBIIyaJIbHUI XapaKTep, 0

BUMarae o0JIiKy MOro rajiy3eBux i BUPOOHMUYO-TEXHOJOTTYHUX OCOOJIMBOCTEN,

B3aEMO3B'SI3KIB  MIXK ~ MiJIpO3/iijlaMu, BITHOCMH  BJIACHOCTI.Y  mpoleci

€KOHOMIYHOT'O PO3BUTKY KpaiH BiI0OYBatOThCSl pi3HI KPU30BI SIBULIA, TOJOJIATH

sIK1 HE MOXKJ/IMBO 0O€3 BHECEHHSI MEBHUX KOPCKTUB Y I[iSUIBHiCTb 6YI[L—5[KOFO
niinpueMcTBa. J1OLITbHUM 3a/IMILIAETHCS TOfjajiblle BUBUEHHSI OpraHizaliiiHo-
€KOHOMIYHMX 3MIH Ha aBlaMiIPUEMCTBAX Ta IXHbOT'O BIUIMBY HA MiSIILHICTD
oprasi3atii.
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