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CTPATEMYHUA MIAXIA,
[0 GOPMYBAHHA ANBTEPHATUB
AISNBHOCTI OPrAHISALIA
HA OCHOBI PO3POEKWU CLIEHAPIIB

Strategic approach to the forming of altemative enterprise
activity on the basis of scenarios development is suggested in
the arficle. According to these scenarios an enterpiise can
work out some strategic alternatives for its further develop-
ment.

(MopmyeaHHsa CTpaTeriyHMx anbTepHaTUE | CTpaTeriuHui
BuGIp — UEHTPaNbHUIA | OCHOBOMOAOXHUA MOMEHT CTpaTeriuHoro
ynpaenidHg. Nonepeari etanu crpateriyHoro ynpaeniHHA Npu Bk
CBOIA SHAYVWOCTI Mwe CTBOPIoITL ¢yHgamMaenT ana pospobku
ctpaterii. ¥ Toll e yac notenep BiACYTHIA eOMHMIA | 3aranbHOBU-
3HaHWIA Niaxia no GopMyBaHHa cTpaTerii opradisadyii.

CrpaTeriyunmin nigxin Ha ocHosi pospoBku cueHapiis aosso-
Nn9e po3pobnatk cTpaTeriuHi anbTepHaTMBM PO3BUTKY 3a J0NOMO-
roK OETaNbHUX KOHTPACTHUX KapTWH MalByTHLOro 3 iHWKWM 30BHI-
WwHiM - cepenosuuien.  MoXauei  pisHi MeToAWKM  NpoBeneHHa
cueHapHoro aHanisy. Hanpuknan, [hxopax el Bkasye, uio y xofi
cUEHAPHOro NPoUEcy CTBOPIDETLCA Habip 3 YoTMPLOX cueHapiis, aki
BPaxoBYIOTL MOXNIMBI NoTpacinHg, aki BinGyaoyTeca B ranyai, abo
NPONo3nLII0 HA PUHKY WMPOKOrO acopTUMEHTY HOBMX NPOAYKTIB,
WO 3'9BAAIOTLCA B pe3yabTaTi TexHonoriyiux npopusis abo ak Ga-
30BMIA CLEHAPIi — PO3BUTOK Ha OCHOBI NOTOYHKMX TPEHAIR, Ak cno-
cTepiraloTeca B ranysi, i 7. 4. MNoTim opranisauia pospobnas Gesno-
cepefHbOo  CTpATEriuHi  anbTepHATWMBM B pamMkaX — KOXHOMo
cueHapito [1].
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MeTtoauka, Bkasana C. A. [NonoBum [2], BKNIOUAE Taki KPoku:

Ha OCHOBI Pe3YNbTATIB CTPATEriuHOro aHANIsY 30BHILLHbOMO
i BHYTPIWHbOro CEepefoBull, BU3HAYAITLCA BCI MOXAMBI KNHOYOBI
Hanpamm po3suTky GisHecy opradisauil Ha 3agaHnil cueHapHUi
nepiof i aHaNisyioTeCA BCI KNIOYORI CTpAaTErivHi pilueHHa, aki opraHi-
3auia 36MpacTbCa NPUIAHATH 3 ypaxyBaHHaM cugHapiis, wo pospo-
GnaicTeea (BUNYCKaTU HOBY NPoOAyKUilo, sinkpueaTw Hosuid dinian,
NOYNHATU BEANKUIA NPoeKT i T. A.);

GIKCYIOTHCH | AHANIIVIOTHCA KNICYOBI YAHHMKK 3 BAM3bkoro
30BHIWHLOTD CepenoBMuLa opradizauli, aki BU3HauyaiTh yonix abo
HEBAAYY 3@ KOXKHMM 3 PaHille 3asHaveHuX HanpaMis;

dikcyloTeca W aHanisyioTbea (1o BinfyneTtsca ofos'askoso,
L0 — BUNAAKOEO) KNIOUORT YMHHWKA 3 Aanekoro 30BHIUIHbOro ce-
pedoBUiLa opranisaull, aki BU3HAYAIOTL BIUIMB YMHHUKIE BAMSLKOro
30BHIWHLOIO CepearBMLLA;

UNHHKMKM 30BHIWHLOrO cepenosmuuia (Bnuaskoro | ganexo-
ro) paHsMpyIoTbca 3a ABOMA KPUTEPIaMK — BAXUBOCTI | CTyneHa
HEBW3HAYEHOCTI KOXHOIO UMHHWKA 09 VXBANeHHA CTPaTeriuHmx
pilleHb, BU3HAHUX KIIOUOBMMKM HA CAMOMY MNOUATKY CUEBHAPHOMO
NMpPOUECY;

3a HACNOKAMW PaHMMPYBAHHS HA OCHOBI BUKOPUCTAHHS
HalBinbll BaXMBMX YMHHWKIE BUABNAETLCA ansTepHATMBHa Norika
KOXHOTO cleHapilo, NpU UbOMY caMuX cUgHapiie He nosuHHO GyTr
Garato (uotupn ato Ginble);

¥ KOXHOMY GUEeHAapIT KOXHOMY BUABAEGHOMY YUHHUKY Ganab-
KOTO | 30BHIWHLOrO cepenoBua npuaingeTbea ocobnuea yeara,
N9 UBOro NPOBOASTECA oKPemMi AoChiHKeHH S,

GOPMYNIDIOTLCS BUCHOBKW 3 KNIOYOBMX CTpATErivHux nu-
TaHb — po3pobnanTbea cTpaTeriuli anbTePHATUBK 33 KOMHUM CLLe-
Hapiem 3 0B0B'A3KOBOK OLIHKOK PU3UKIB, NOB'A3aHuX 3 BiporigHic-
THO HACTAHHS TUX UM [HLWIMX CUeHapIiiB;

po3pobnanTLCa XapakTepHi IHAMKATOPY 38 KOXHUM CLEeHa-
piem, aki Ha paHHin cTapil peanisauil crpaTerii NO3BONATH BU3Ha M-
TH, GnUxEE A0 GKOro cleHapilo cTanu posBuBaTKCa peanshi nogil.

Ha npakrtuui kepiBHukM opraHizauin KoMGiHWOTL Ti ui iHwi
nigxogm o po3pobku crpaterii, NparHyu BMKOPUCTOBYBATH K
cTaHgapTHi, Tak | HectangapTHi npoueaypy, wob sabeaneunty yHi-
KaNbHiCTe dopMoBaHux cTparteri. TakMM YMHOM, MEeTO LaHoro
AOCNIAKEHHA € BCTAHOBNEHHA NepeBar | Henonikie crparteriyHoro
nigxoay Ao GopMyBaHHS cTpaTeriyHKUX anbTepHATUB AIGNBHOCTI Nif-
NMPUEMCTBA Ha OCHOBI poapobku cueHapiis.

Ha npakmu] Bu3HaueHi 3a JONOMOr 00 CUSHAPHOr o aHanisy
CTpaTeriuHi pilueHHs Lyske YacTo BUSBAAIOTLCS XOPOWMMK A1 OOHWX
i noraHumin ang iHwmnx cueHapiis. Tomy HeofixXigHo BpaxoByBaTH pW-
3WIM, BIANOBIAHI TOMY UM iHIWIOMY CUEHAapilo, CTBOPIoBATU edeKTMBHY
CUCTEMY PAHHLOM O BUSIBABHHA (3 BUKOPUCTAHHAM XapaKTepHUX HaM-
KaTopie) abo YCBIAOMABHO BECTW NOLLIVK TAKMX CTpaTeriuHMx pilleHn,
aki ByayTe NPWAHATHUMKM 4N BCix pospobnernx cueHapiis.

Hocnimkenna nokasanu, wo y npoued rnobanizauii mine-
PanLHO-CUPOBKMHHI PECYPCH € OAHUIM 3 KaTanizaTopiB Y CTBOPEHHI
cnucTemn rofansHux punkie. 3 oproro Goky, bopMyeTbca cTpora
icpapxiuHa cTpYKTYpa, 3 iHWoro — BigGyBacTbca AiNeHHa pUHKIB,
L0 IHAXOOATBCH HA HUXKHIX | CepefHix piBHax, Ha okpemi YacTuHHK |
BEYNOBYBAHHS LIUX YACTUH Y BEPTUKANBbHE IHTErpoRaHi CTPYKTYDU .

MnoGanizalig sHaYHOIC MIPOIC BNIUBAE Ha TpaHchopmMaljio
puHKYy eHepropecypcis. Ha caitoBomy MiHEpanbHO-CUPOBUHHOMY
puHKy npegcTagnedo Ginbwe 85% kpaid, Npu UBOMY Yepes Hepis-
HOMIpHICTD Y posmillerni, BUpobHMLTEl Ta CnoxmMBaHH eHeprocm-
POBMHM PONib CBITOBOTO PUHKY B Woro nepeposnogini sce Ginbw
apoctae. Y pesynerati a8inbwenna o6'emy dinancoBoro puHky i
WBWAKOCTI NepemiileHHa Kanitany NocMaunacs sanexHicTh cTaHy
EKOHOMIKM, colianbHol W NoAiTMUHOT cUTvaLLl B oKpemMux KpaiHax
Bif mMixHapoaHux diHaHcoBux pecypcis.

AHania sosHiWHLOro cepepoeulla (CBiToBOT cUCTeMM) Ao-
3BOJIMB BUSBATH:

pywiidni cunm  (enepropecypeu, BupoBHULTEO, Kanitan i
3HAHHS, BTiNEHI B TEXHONOTIOX);

kmouoeux rpaBuie (Pocia, CLUA, €BponeidcbkMi colo3,
Hnowia, 13painb, Kutai i kpainn bavabkoro Cxoay);

obmexenng | symosnedi pesynbtatk (Hanpwknag, piseqb
3anacis HenoHoBHUX eHepropecypais v caiti abo uinn na nadry);
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HEBW3HAUYEHOCTI | ClOpPNpuan {CBiToBA eHepreTUuHa Kpusaa,
rnoGanbHi ekonoeriyHi 3MiHY | TeXHoreHH KaTacTpodu, MOXAMBI Ha-
VKOBI BiaKpnTTH).

KoHuenTyanbHa cXxema cUCTeMHO-CUBHAPHOMD aHaniay Ha-
Be/leHa Ha pUCYHKY. BoHa ckIaaeTbcd 3 CeMu OCHOBHWMX Gnokis:
PUHKY eHepropecypcis, pywiitnnx cun (pUHKIB 3HaHb, BUPoGHULT-
Ba, Kanitany i eHepretuki), KIouoBMX rpasuis, oGMexeHb | 3ymo-
BAKIOUMX PE3YNbTATIR, CIOPNPU3IB | HEBU3HAUBHOCTEN, a TAKOXK BU-
naakosux aii [3].

Ceit

Knio4oBi rpasui PuHOK 3HaHb |

!

| Purok BupoGHuyTea |

OBMemeHHs |
3YMOBIIOHOMI
pesynbTaTv |

PUWHOK KaniTany |

Bunaagosi gji l l
| EHepreTu4HUA puHOK |
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HeBU3Ha4YeHoCT o |

EHepreTMuHWiA puHOK

PUHOK

BpoGHUUTEa

PuHoK
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PUHOK 3HaHb
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Puc. KoHuenTyaneHa cxeMa CMCTEMHO-CLLEHAPHOTO aHaRizy
POIBUTKY CBITOBOIO MiHEP ANbHO- CUPOBUHHOTO PUHKY

KoHuenTyanbHa cxema CWMCTEMHO-CLEeHapHoro adanisy
OMUCYE ICHYIOUY CHMCTeMY B3asmo3B'askie mbk kpaiHow, gka Bono-
[iE eHepropecypcamu, i CBITOBOI GrinbHoTol. Y KpaiHax nocTiv-
aycipiansHoro cgiTy ¢iHaHcoBl NOTOKM HBECTYIOTHCA B 3HAHHA,
BUPOOHULTRO | eHepriio, Npu UupomMy nepenbayacTsca NOBepHEH-
Ha 3acofiB Ha pPUMHOK KanitTany. ¥ feqaknx kpalHax eHepreTUudHWi
PUHOK € OCHOBHUM [pkepenom GIHAaHCOBMX NOTOKIE ANg pUHKIB
kanitany i supofruyTea; HesHaddi GiHaHCoBl KOWTKH NocTynae b
TAKOK HA PUHOK 3HAHb.

Exonomiuny cuctemy Gynb-akol kpaldn moxda npencra-
BUTK Y BUT NG YOTUPbLOX PIBHIB: iH opMaliHoro, MaTepianbHoro,
iHaHcoBOro U eHepreTuyHoro. [Nepuvm | OCHOBHUM B eKOoHDMILL
PO3BUHEHUX KpalH € iHpopMauiiHid piseHb. Ha HboMmy Gopmy-
ETbCA OCHOBHA YACTUHA A0AATKOBOro NpofaykTy. Jpyruid pisedb,
dinaHcoBMIA, Npunyckae rpowosuid obmin. Ha TpeTbomy pigHi
HOPMYIOTLCA | LMD KYNIOIOTH @HEpraTUuHi NoTOKK, UL0 € OCHOBHUM
pacypcoM na UeTBepToro pieHa — BUPpoBHULTEA, Ha akomMy Bif-
ByBaETLC 3BEPHeHHa MaTtepianbHux, diHaHcoBmx, iHGopmauii-
HUX | eHepreTUUHUX NOToKIB.

[Mepwmil piseHb & KNIOYOBU M, OCKINBKW HA HLOMY HA OG-
HOBI iHbopmaLii Npo AMHAMIKY PO3SBUTKY PYLLHAHWUX CWMA KNHOYOBK-
MU TPaBUSAMKU YXBANICIOTLCA PILEHHS NPO IHBECTYBAHHA B TOW 4K
HWWIA CeKTop PUHKIE 3HAaHL, BUPOBHULTEA, KaniTany i eHepreTi-
k. Hanpuknag, perymosaHHa eupoGHUUTBA 3AIACHIETHCA 3a
nonomoroto il givaHcoBol cuctemu (depes iHBecTUIT) Ha PO3BNK-
TOK | MoaepHizaliin.

Peaynbratv CUCTEMHO-CLEHAPHOIO aHanisy ta Mofenio-
BAHHA NOBEAIHKM PYWIRHWMX U pPUHKIB enepropecypcis, Bupob-
HULTBA, Kanitany i 3HaHb, BTINEHWX Y TEXHONOriax, a Takox pi-
WBHb, U0 MNPMUMAIOTECSA KIOUDBMMW TDABLAMU  3aNexHo Big

nacueHol abo aktmeHol agantauil go npouecis raoBanizauil,
BukoHaHuid A, |. Aressum, b. H. Kysukom, O. B. Hofpousesnm Ta
iHIWMMK gocnigHuKamn, [O3BOAMAKM CTBOPUTKM TphW cleHapil pos-
BUTKY PUHKY eHepropecypcis [4].

[Nepwivii  cugHApin XapakTepu3yeTbes "M'akum” piBHEeM
rnobanisadii: pywidti cMaK 3HaX089TbCH N BIAMBOM CUA PUHKY,
a 'y KIYOBUX TPaBUiB BIfICYTHA UiTKa cTpaTeria po3BuMTKY CBITOBOT
cuctemu. [lochifpkyBada kpaiHa MpoBOAWMTL MNOAITUKY akTUBHOT
ananTadii no npouecis rnoGanisauii, HanpasneHy Ha OTPUMAHHA B
ManByTHEOMY CTpaTeriuHUX KOHKYPEHTHUX Nepesar Wisxom pos-
BUTKY PMHKY 3HaHb, BTINEHWUX Y TEXHOJIOTAX, 3a paxyHok 3acobis
PUHKY eHepropecypcis.

Hpyrui cueHapii xapakTepuayeTbed "MoMipHium’ piBHeM
rnobanizauii: Ha pywinni cunn BnaMealeTe Ti kinlouosi rpasui, axi
TICHO NOB'A3aHi 3 pUHKOM 3HaHb. [laHMi cueHapiil npunyckae Ha-
CTaHHA HOBOIO eTany KoHkypeHuil M KNoYoBMMW rpaBusamMmu B
obnacTi aHaHb | HoBUX TexHonorin. [ocnimkyBana KpaiHa akTUBHO
PO3BMBAE BHYTRIWIHIA PUHOK | KOHUEHTPYE CBOI OCHOBHI pecypcu
Ha PO3BUTKY chepy BUCOKUX TEXHONOTIH.

TpeTiit cueHapin xapakTepuayerbca "kopcTkum” piBHem
rnebanisadii: pywiini cunn 3HaxeadaTbca nig BIAMBOM Tifbkn of-
Horo kKnvosoro rpaeus — CLIA,

Baxannmn cueHapiamm po3snTKy € Ti, B 9KkuX KpaiHa iH-
BacTye npubyToK, oAepXaHuil 3 PUHKY eHepropecypcie, ¥ pUHOK
3HAHb Ta BUGOKMX TEXHOMOMA, UL0 reHepye BUCOKY [0AaHy Bap-
TicTh. MpK UboMy Npouecu raobanisauil NOBUHHI HOCHTI "'aKKMiA”
abo "nomipHnid” xapakrep [5; 6].

Takum uMHOM CcTpaTeriudmie nigxin Ha ocHoBi po3poBku
cuenapiis possonae pospofinatu crparteriudi anbTepHAaTMBM HA
QCHOBI [leTaNbHUX KOHTPACTHUX KapTWH MaiByTHbora 3 iHWumM
30BHIWHIM cepenoBuuLem. MoXuei pizHi MeToAMKW CKiafaHHs
cuenapiis. Tak, srigHo 3 ofniel 3 Hux, cTROpIOETLCA Habip i3 cue-
Hapiie, W0 BpaxeByOTe MOXNUBI NoTpacinng, aki sinGyayTsca B
ranysi, abo nponosvuii Ha PUHKY WWMPOKOTO acopTUMEHTY HOBMX
NPOOYKTIB, WO 3'9BNAIOTECA B pesynbTaTl TEXHONOMNYHUX Npopu-
B, abo ak HazoBMI cueHapiil PO3BUTOK HA OCHOBI NOTOYHWX Tpe-
Hais, axi cnocTepiraioteea 8 ranysi, | 1. 4. Motim dipma pospob-
nae GeanocepeiHbo CTPaTEriuHi aNbTepHATUBM B PAMKAX KOXHOMO
CleHapito.

Mpouec dopmyBaHHa cTpaTeriyHmx sapiaHTis AouinbHO
NOMOBHIOBATK BMBYEHHSM AOCBIAY YCMiWHO NpauoiounMx opraHi-
aauin abo opradizaujii-nigepis (Hanpuknag, Ha OCHOBI 3acTOCY-
BAHHA KOHKYPEHTHOro afo  ¢dyHKUIOHANBHOr0 BeHumapkuHry).
3Hanna nogiGHore Aocsiny mMoxe 3HaTH 6230 NUTaHb | BU3HAUM-
™ NPIOpUTETH POSBUTKY, HANPAMY IHBECTULINA, po3p0ofKu HOBUX
NPOAYKTIE, NoBYA0BU CUCTEMMW YNPABIIHHSE.
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