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cymnocmi acopmumenmuoi nonimuxu. Po3pooneno konyenyiio ynpasnints acopmumMenmnol0 ROTMUKo0 niOnpuemcmed.

Authors are systematized the definitions of assortment policy. Authors offered classification of approaches to definition of the
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IocTanoBKa npodeMH. ACOPTUMEHTHA NOJTITHKA MiANPHEMCTBA 3aliMae 0COOIMBE MiCIe B CHCTEMi YIpPaBIiHHSA BUPOOHHYO-30yTOBOIO JisUTBHICTIO KOMEPLIiHHOTO
nignpueMctsa. Lle MosCHIOEThCS. THM, IIO BijJ Pe3ylbTaTiB came ii BIpOBaUKeHHs Oyne 3alie)kaTd 4M MiANPHUEMCTBO 3aiiMaTHMe JAUPYrodi IO3ULii HAa PHHKAX, YU MaTHMe
MOJKJIMBICTB CTaGiIbHO PO3BHBATHCS, UM TMOTPAMHUTE y KPU3Y YePe3 HECIIPOMOXKHICTh eDEKTHBHO KOHKYPYBaTH Ta HAMAraTHMEThCS BUJKHTH B yMOBAX CKJIAJHOTO Ta HACHYCHOTO
cepefoBUIIA. 3arajJoM MOXHA CKa3aTH, 10 BOHA BHCTYIA€ [IEBHUM OPI€HTHPOM Ui NPUHHATTS PillleHb M0N0 B3a€MOAIT IiJIPHEMCTBA i3 HOro 30BHIIIHIM CEepeJOBHIIEM.
3a3Buuail, BoHa (GOpMyeEThCS Ha PIBHI BHINOrO KEPiBHHMITBA IANPUEMCTBA HA TPUBAIMil mepiof, a ii MpU3HAYCHHS — L€ HE JIONYLICHHS HPUHAHATTS HEJAICKOIIAIHUX Ta
HEJIOLIBHUX YNPaBIiHCHKHUX PilleHb, AKi HE BiOBIAAIOTh BAMOTaM YMOB (DYHKIIIOHYBaHHS Cy0’ €KTa PUHKY.

Ha neit MoMeHT TeMa (OpMYBAaHHS ONTHMAIILHOIO aCOPTUMEHTY € Hy)Ke BaXIINBOIO. Lle MOSCHIOETHCS THM, LIO K BUPOOHMYO-KOMEPUiNHI MiANPHEMCTBA, TaK i
TOProBi OpraHizauii IPalOIOTh B yMOBaX KOHKypeHMLii. TOMy Ui KOXXHOrO 3 HUX HOTPIOHO HE JHMIE PO3POOUTH TaKHMil aCOPTHMEHT, SIKMil OM skomora Onik4e BiAIOBinaB
BHMOI'aM CIIOXKMBa4iB, IO BIUIMHE HA KOHKYPEHTHY IMO3HLIiI0 Cy0' €KTa TOCIOAAPIOBAaHHS Ha BiJINOBIIHOMY PHHKY, ane i OyB OM BHano BIPOBa/PKCHWH B Tpoueci
¢ynkuionyBanns. OcoOIMBOrO 3HAYCHHS JaHe NUTAaHHs HAOyBae Ul IIiJIPHEMCTB, IO HPAIOIOTH HE JiMIUE B YKpaiHi, ajle i Ha 3aKOPHOHHUX PHHKAX, e HeoOXiZHO
BPAXOBYBATH III¢ i CIIOXKUBYI 0COOIMBOCTI HACEICHHS 1HIIMX KpaiH.

BianoBizHO mocTae HEOOXiqHICTh MOXANBIIOT PO3POOKH TEOPETUKO-METOAMYHMUX 3acaj YNPABIiHHSA ACOPTHMEHTHOIO IONITHKOKI MiANPHEMCTB 3 YpaxyBaHHAM
OCHOBHHX YIPABIIHCBKHX HiJXOIB.

AHaJIi3 OCHOBHHX JOCTi/ZKeHb i my0uikauiii. [TnTaHHAM acCOPTUMEHTHOI MOJITUKH TiINPUEMCTBA MPUCBIUCHO BEJIMKY KiJIbKICTh HAYKOBHX ITpallb BUCHHUX, 30KpeMa
J.€. A6xpaxumos, A.I. Aran6ersin, A.B. Akodd, B.A. Anexcynin, A.H. Acayr, B.A. Adanac’es, IJI. baries, A.B. basumok, A.B. ba0kiu, JI.5. Bapanosa, A.®. bapuies, JI.A.
Bipman, C.B. bimznrox, M.H. Bponcekwii, 3.I'. Byprak, E.}FO. C.B. Bunorpanosa, C.C. I'apkaBenko, I.H. I'epunkosa, ['onuapos, M.M. €pmomenko, A.P. Epumos, C.A. EpoxiH,
C.B. 3axapos, B.B. 3otoB, C.M. Imnsimenko, JI.B. Kanroposuuy, B.S1. Kapnam, A.E. Kapnuk, B.A. Kanmosa, I.H. Ko63eB, ®.A. Kpyrikosa, K.B. Ky3uenos, H.B. Mapukuna, A.B.
Miuenko, €.I'. Munaesa, O.B. Msicusnkina, H.B. Hecreposuy, B.A. Hemkos, B.B. Hooxwuiios, IIL.B. Onensbaym, A.B. Opnos, A.H. ITerpos, B.I. Cmupnos, LB. Copokiu, I'.B.
Cyxanonbekuii, B.M. Tapaceuu, 10.K. TBunpapiane, 10.C. Ilumynina, B.B. Illep6akos, €.C. IOxnuxoBa, M.b. flnenko Tta iH. HaykoBusMH AOCHIDKEHO CYTHICTBb
TEPMIiHOJIOIIYHOIO arapary, 3alpoNOHOBaHO Migxoau 10 (HOPMYBaHHS ACOPTUMEHTHOI MOJITUKH, IIPEICTABICHO METOAMYHUN IHCTPYMEHTApii, 10 Iepeaye Ta CYHPOBOMKYE ii
pearizalito Ha MiANPUEMCTBI TOLLO.

IocranoBka nmpoGieMH. BincyrHICTh €IMHOTO CHPUHHATTS CyTHOCTI aCOPTUMEHTHOI MOJITUKM MHiJIIPUEMCTBA CTBOPIOIOTH IIEPEIYMOBH IO PI3HOTO PO3YMiHHS
[poLecy YIpaBIiHHs Helo B X0l rocrnonapiosans. ToMy BuHUKae noTpeba y Knacudikanii migxoniB 10 BU3HAYECHHS CYTHOCTI aCOPTHMEHTHOIO HOJITHKOIO Ta iX y3arajbHEHH.
Ile mae 103BONMTH C(HOPMYBATH ANTOPUTM YIPABIIHHS ACOPTHMEHTHOIO MO THKOIO ITiJTPHEMCTBA.

Buk:1ax ocHOBHOro Matepiaury. BimnosiqHo 10 3a3Ha4€HOro, B IEpIly Yepry, HeOOXiAHO 3’ CYBaTH, IO PO3YMIEThCS I1iJi ACOPTHMEHTHOIO MOMITHKOK. JIOCITIKEHHS
HayKOBHX IIPaIlb JT03BOJAE 3pOOMTH BUCHOBOK, IO iCHYE BENMKA KiNBKiCTh IiJXOMiB O BH3HAYEHHsS CyTHOCTI aCOPTUMEHTHOI MOMITHKM IiJIIPHEMCTBA, SIKi MOXXHA YMOBHO
MOALUIMTH Ha TaKi IPyIH:

1.3aranbHi ixonu 10 BU3HAYEHHS CYTHOCTI aCOPTUMEHTHOI monituky (tadn. 1):

- 3 TOYKH 30py 3araJibHOTO0 MapKETHHIOBOTO PO3YMiHHS;

- 3 TOUKH 30pYy 3araJIbHOIO YIIPABIiHCHKOIO PO3yMiHHS.

2. CrieunivHi miAX0u 10 BU3HAYCHHSI CYTHOCTI aCOPTUMEHTHOI HOMITHKH (Tadim. 2):

- 3 TOUKH 30Dy Opi€HTaIii Ha 3arajabHi i,

- 3 TOUKH 30y Opi€HTALlis Ha HOTPeOU CIOKUBAYIB.

Ta6muus 1.
3arajbHi NixXoau 10 po3yMiHHs CYTHOCTi ACOPTHMEHTHOI MOTITHKH
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AsTOp | Busnauenns | Jxepeno
3 TOYKH 30Dy 3araJbHOr0 MapKETHHIOBOIO PO3YyMiHHS
A. Bapuies Ile monitka, $iKa CHpsIMOBaHA Ha (OPMYBAHHS ONTHMAJIBHOIO TOBAPHOIO 8
1opT(heio B yMOBaX PeaIbHUX PHHKIB.
I. TepunxoBa Ile momiThka, WO MpUIycKae po3B s30K NpolOieMu BUOOPY HOMEHKIATYpH 9
BHPOOIEHOT NpoayKLii i T1 onTHMi3alio.
JI. Mimenko ILle cucrema MONIAAIB HAa PO3BUTOK ACOPTUMEHTY 1 aJeKBaTHA CUCTEMa 3aXOIiB 9
Juist i peanizauii B cdepi BUpoOHHUITBA, OOMIHY il CIIOKMBAHHSI.
I'. Baries Ile BaknuBa cKi1ag0Ba TOBApHOI MOMNITHKH, KA BU3HAYAE ONTHMAJIbHUI Habip 1
TOBAapHUX TPYyH, MiArPyH, BUJIB, MapoK, a TaKOX BCTAHOBIIOE ONTHMAlbHE
CHiBBIAHOIICHHS M) MOJEJISIMH Ta iX MopudikanisMu.
C. 3axapos Lle crpareriune GOpMyBaHHS TOBAPHOIO ACOPTUMEHTY HIiANPUEMCTBA, & TAKOXK 8
YIpaBTiHHS Ta MiATPHMKA iCHYIOUHX TOBAPHUX TPYIIL.
3 TOUKH 30Dy 3arajJbHOTO yIPaBIiHCHKOTO PO3YMiHHS
1. Onensbaym Ile cucrema mnomIAMiB i KOMIUIEKC 3aXOAiB IIOAO YHIPABIiHHS TOBAPHUM 9
ACOPTHMEHTOM.
O. Kuuosa Ile nesuunit Habip Aii abo 3a3maneriab OOMiIpKOBAHMX METOIB I IPUHIMIIB 4
JUSUTTBHOCTI, 3aBISKH SIKOMY 3a0€3Me4yeThCsl HACTYIHICTD 1 LiECTPsIMOBAHICTh
i i3 hopMyBaHHs i yHpaBIiHHS ACOPTUMEHTAMU TOBApiB.
A. KosanboB Lle neBHuit HAaOIp MPaBUII i IPUHIMIIB, SKUMH KePYETbCS MiANPUEMCTBO HPH 9
(hopmyBaHHI aCOPTHMEHTY CBOET MPOIYKIIIT.
B.3 Ile mporec GopmMyBaHHS ONTUMANIBHOI CTPYKTYPH ACOPTHMEHTY MiIIPUEMCTB 9
- 50108 pi3HHUX GOPM BIACHOCTI Ta rary3eBoi opraisarii.
b. Bepman, Lle noniTHKa, CYTh SIKOI IIOJAra€ y BUSHAYCHHI HOMEHKJIATYPU BUTOTOBIISEMHUX 1 8
Jlx. Epanc, A. peanizyeMuX TOBapiB, MPOMYKIii 3 ypaxyBaHHSM BIACHUX MOXIJIHMBOCTEH,
Baen MOJKIIMBOCTEH MOCTa4yalbHHUKIB i MApTHEPIB, MOTPEO PHHKY, CTYHEHS PU3HKY,
CE30HHOCTI [ONUTY, KOH' IOHKTYPH Ta JMHAMIKH LiH TOLIO.
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STk 6a4MMO, MpPEACTABICHI BH3HAYCHHS MEPEBAKHO PO3PI3HSAIOTHCS THM, IO UL OAHI€l IPYIH ZOCIIAHHUKIB XapaKTepHE, B MEpIy Yepry, pO3yMiHHsS acCOPTUMEHTHOI
MOJITHUKY SIK €JIEMEHTY KOMILICKCY MapKETHHTY, a JUISl IHIIMX THIOBUM € CHPUAHATTA 11 Ik 0c00IMBOT chepH yIpaBIiHCHKOT AisUIBHOCTI.

Ipencrasieni, sik 6a4uMo, y Tab. 2 MiAX0MH PO3IIAAAIOTECS HAYKOBLSIMHE, B IIEPIIY Yepry, sIK AisUIbHICTb CIIPSMOBAHA HA 3arajbHy Pe3yIbTaTUBHICTh FOCIIOAAPIOBAHHS
MiMPUEMCTBA, IO TOJATAE y CTaOiIbHOCTI (yHKLIIOHYBaHHSA Ta €(EKTHBHOCTI MiSUIBHOCTI, JOCSATHEHHI BCTAQHOBICHMX IiJied TOMO. [HIN K €KOHOMICTH MO3MIIOHYIOTh
ACOPTHMEHTHY IOJITHKY SIK HEOOXiAHICTb OpieHTaLiil i IPHEMCTBA HA 3aI0BOJICHHS IOTPEO CIOXKUBAYIB.

3aragoM MOXXHa MOOAUHTH, 10 ACOPTUMEHTHA TOJNITHKA OPi€HTOBAaHA Ha JOCATHEHHS HU3KHM ITiIeH IiIpHeMCTBA 33Ul peasli3alii 3ararpHol METH HOro AisIbHOCTI,
SIKOKO BUCTYTA€ eheKTUBHE Ta cTabijbHEe QYHKIIOHYBAHHS JOCATHYTE 3a PaXyHOK peai3allii acOpTHMEHTY NMPOJYKIlii Ha OCHOBI TapMOHIHOTO MO€AHAHHS CIIOKHBYMX NOTPEd
13 M ANPUEMHHUIKAMU MOMKIMBOCTSMHU CY0' €KTa PHHKY.

Taémuus 2.
Crnenudpiyni miaxoam 10 po3yMiHHsI CyTHOCTI ACOPTHMEHTHOI NOJITHKH

ABrop | Busnauenns | JIxepeno

3 TOUKH 30py OpieHTauii Ha 3arajabHi il

®. Kotnep

e ¢dopmyBanHs Ta MIATPUMKA ONTHMAIBHOI CTPYKTYpH TOBapiB, siKi
BHPOOIAIOTECS Ta Peami3yroThCs 3 BPaxyBaHHSM IOTOYHHX Ta MaiOyTHiX
1iJeH MianpueMCTBa.

8

O. MsicusiHKiHa

Ile aisuIbHICTH MiANPHEMCTBA IO 000OPY BHPOOIB Y HOMEHKIATYPHHI
Habip, mo 3abe31edye MiANPUEMCTBY eKOHOMIUHY CTaOLIBHICTb.

A. Acayn

Ile Bu3HayeHHs HAOOpY ACOPTHMEHTHHX IPyI, HaiOiIbII Kpaioro 3
oISty 3a0€e3MeUeHHS] €KOHOMIYHO e()eKTHBHOI JisIBHOCTI KOMEpILiifHOT
oprauisauii y cTpareriuHomy it TAKTHYHOMY Hepiofi.

€. Munaesa

Ie cucrema 3axoxiB LIO0 BU3HAYCHHS HAOOPY TOBApHUX IPYH, HAHOIIbIIL
KpalmXx JUlsl YCHiIHOT poOOTH Ha PUHKY, 10 i 3a0e3MeuyloTh eKOHOMIUHY
e(eKTUBHICTb AisuIbHOCTI (hipMU B LisIOMY.

B. HemkoB

Ile cucrema 3axo/iB, 1O 3a0€3I1EUyIOTh i3 BUCOKUM CTYIICHEM iMOBIpHOCTI
cTabinpHICTh  (YHKIIOHYBaHHS  TiANPHEMCTBA W  BH3HAYAIOUHMX
HOMEHKJIATypy, aCOPTUMEHT BHUPOOJICHOI MPOMYKILi1, 4ac 3MiH y iCHYyOUii
HOMEHKJIATYpi, HepexiJ oAHiei acOpTUMEHTHOI MO3MLIl y iHILY, a Takox
00CST MPOJYKILii, 110 BUIYCKAETHCSI.

3 TOUKH 30Dy Opi€HTAaIlis Ha HOTpeOH CIOXKMBAYiB

A. Opinos,
@. Kpyrikosa

Ile ninecnpamosane popMyBaHHS aCOPTHMEHTY 3 YPaxXyBaHHAM PO3BUTKY
CYCHIIBHUX IIOTPeO, KyIiBEIBHOIO MONUTY, JOCATHEHb HAyKOBO-
TEXHiYHOTO MPOIpPeCy.

. Aneckepos, A.
SlpoBukoB

Ile BupakeHHS KOHKPETHHX (OpM YIpPaBIiHHA pPHHKOM Y cdepi
3a0e3Me4YeHHs] CTPYKTYPHO-aCOPTUMEHTHOI 30aJIaHCOBAHOCTI MOIMTY Ta
NPOINO3ULIi 3 ypaXyBaHHSAM LiJIbOBUX OPi€HTHPIB i yCTAHOBOK.

E. Tuxtms,
X. Xepuurex

e naliBakIMBIIMI IHCTPYMEHT KOMIUIEKCY MAapKETHHIY, IOJIArae y
CTBOPEHHI TaKOl CyKyNHOCTi OKPEMHX IPOIYKTiB, fKa Mae IepeBard 3
TOYKH 30py OKYIILIB.

C. biausHiok

Te nonituka mono hopMyBaHHs aCOPTUMEHTY IiJIPHUEMCTBA HA LIILOBUX
PHHKAX, a TaKOX IUIaH MOJAJIBIIOTO YIMpaBIiHHSA Ta ONTHMIi3auii iforo,
BHXOJUIYH 3 3arP0O3 Ta MOJKJINBOCTEH MAPKETHHIOBOIO CEPEIOBUIIA.

Crop. 23 4

3arajiom peaiizallis KOHIEMIT yPaBIiHHsS ACOPTUMEHTHOO MOJITHKOIO Tinpuemctsa (puc. 1) rpyntyeThes Ha po3poOili cTpaTerii 3a KOKHOK TOBAPHOIO TPyIolo. Ii
BITPOBa/DKCHHSI TIepe/i0atae yrpasIiHHsI aCOPTHMEHTOM MPOJYKIii 3a eTarmamu ii )KUTTEBOTO LHKITY.

BinpuiicTs eramniB Ipouecy ynpapliHHs aCOPTHMEHTHOIO IOJITHKOIO MPEACTABIAE HU3KY 000B’A3KOBUX BAXKIMBHX 3aXOMiB. BaXkMBMM acleKTOM BHCTYIA€ aHai3
TMOTEHLITHNX Ta HAsBHUX CIIOXKMBAYiB, OCKIJIbKH MiAMPUEMCTBY HEOOXiJTHO BU3HAUYUTHUCS i3 IIJIbOBOIO ayIUTOPIi€l0, s K0T Oyae po3poONATUCS Ta BUTOTOBIATHCS TPOIYKILis.
CknasHUM 3aBOAHHAM y Il MOMEHT IIOCTa€ CErMEHTallis CIIOXKMBAdiB, SKa € IMPOLECOM IOAITy PUHKY Ha Oimbll ApiOHI YAaCTWHM, y KOXKHIH 3 SKHMX CIIOXKHBadi
XapaKTepH3yIOThCsl 3arajbHUMH IIepeBaraMy, OJHAKOBO PEaryloTh Ha OJHAKOBI IOAPA3HMKM i IPOSBISIOTH OAHOTHIIHI HOBeAiHkoBi peakuii [2, 5]. Anani3 cnoxusauis
OylyeThCst HA JAHUX, OTPHMAHNX B PE3y/IbTaTi BUBYCHHS IOPTPETa CIIOKMUBAYA I[IIbOBOTO CerMeHTa. J{isi BCTaHOBJICHHS MOTPeO BUKOPHCTOBYIOTh Pi3HI METOJMKH, 30KpeMa 1e
MOXYTb OyTH: (OKyC-TpYyIH, aHKETYBaHHS, CIIOCTEPEeKEHHs, IHTepB' [0, inTepHeT-onuTyBanus [3]. OxHak nOTPiGHO 3ayBaXKMTH, IO HE BCI MiANPHEMCTBA MOKYTH AO3BOIMTH
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c001 3aCTOCYBAaHHS TAKUX METOJIB.

| P OPMYEAHHA 3ATATBHO KOHIIEITI YTIp ARTHEA 4COPTHMEHTHO TN THKOK IHAIPHUEMCTE & |

= =

Pospobka cTparerii yIpapmiHA 38 KOXHOK 4COPTUMEHTHOK TPYTION MATPHENMCTER |

BionauenHa MoxmEocTel [ BroHaueHHA pHEKOBMX
T ATIPHEMCTE 2 Lt—| notpef

‘ Pospobka HoBOrO TOBApY |
S N =
I Pospobika Te XHOIOT{MHOTO P OLIECY BUTO TORIIE HEA TOBAPY |

. [ -

OcraTouse pusHauerH Heobxigrmx obcaris supobmarrea
BiATIOB{AHO A0 PHHKOBMX MOTReED

Tl ocIm pKeHHA MUTTEROT0 LMY
TOBApPY

Cragia panenagy

Cragia ppocrassa

4—‘ IMogamenra peanizamia TOBapy Ha PUHKY h

h 4

—-| BuBe fieHHA TOBapy 3 PHHEKY |4—| [onryx fpRepen cTHMYIEOBaHHA 369 Ty, ¥A40CKOHAIEHHA TOBApY

Komrmexe saxoais mepe gbaue My 3a KOXHMM BHAOM DPOAYELLL ¥ KOMXHIF ac0pPTHMEHTHIN TpyTH
T ZIIPHEMCTE &

Puc. 1. AIropuT™ ynpasJiiHHsI aCOPTHMEHTHOIO NMOJITHKOIO MiANPHEMCTBA

HacTynuuii BaxJInBHH MOMEHTOM € JIOCHIiUKEHHs KOHKypeHTHHX ToBapiB. CKJIaJHOCTI Ha JJaHOMY eTalli MOXYTh BUHUKATH 4epe3 HeJOCTATHIO KiJbKiCTh HEOOXinHOT
indopmarii npo nesHi ToBapu [3].

Po3po0ka mpoyKIlii Mae BPaxOBYBAaTH PE3y/IBTaTH MPOBEACHOTO JOCII/UKEHHS CIIOXKHBYNX YIIOA00aHb, a TAKOXK HASBHUX Y MiANPHEMCTBA MOXIHBOCTEH. Lle ckmanHnmii
npoLec, 1o IPUITYCKae cucTeMaTn3auito indopmauii i BUAICHHs yHIKaIbHUX XapaKTePUCTHK BIACHOTO MPOIYKTY, L0 JA03BOJIUTH oMy Hocictu ocobiuse Micue [5].

BusnaueHHs 00CATiB BUPOOHHUIITBA Ma€ BPaXOBYBaTH SIK MOXKJIMBOCTI CY0' €KTa TOCIIONAPIOBAHHS, TaK 1 HasiBHI PUHKOBI MOTpeOu. CKIaaHICTh Y LIei MOMEHT MOJsrae y
3BaXKEHOMY OCTATOYHOMY MPUHMHSATTI PIIICHHS MO0 YAaCTKH KOXXHOIO 3 TOBapiB y KOXHiil aCOPTHMEHTHiH rpymi 3amisi 3ano0iraHHs IepeBHPOOHHITBA, HENOCTaYaHHs
HeOoOXiAHOro 00CAry NPOAYKLIT Ta ONTHMAJIBHOTO 33/JOBOJICHHS HAsIBHOIO CLIOKUBYOIO MOIUTY [2].

[Ticas Buxomy TOoBapy Ha PHMHOK BCi TMOIAMbIL Aii 100 YMpPaBIiHHSA NOBHHHI 0a3yBaTHCS Ha BIICTEKEHHI CTaill KMTTEBOTO LUKIY KOXKHOTO 3 BUAIB mpomykuii. e
MOSICHIOETCSL TUM, 1O [EBHUM TOBAP Ma€ iHAMBIAYyalbHY TPHBAIICTh L(OIO LUKIY i IPUHHATTS YIPaBIiHCHKUX PIlllCHb 100 HHOIO OBUHHE BPAXOBYBATH CTAJil0, Ha SIKiH
nepeOyBae MPOIYKIist Ha qaHuii MoMeHT [3, 5]. 3 ogHOro GOKy, SAKIIO CIIOCTEPIraeThesl eTar 3pOCTaHHs, TOBAp MPHHOCHTHME ITiIIPHEMCTBY JOXiZ i KEPiBHHITBO MOXE HE
npuiiMaTH aKTHBHHUX il 10O MPOCYBaHHS HA PHHOK. B CBOIO uepry, Ha erami HaCHYCHHS, SK BiZOMO, MOCTAa€ HEOOXiJHICTH ab0 3aCTOCYBAHHS KOMILICKCY 3aXOZiB 3auIs
CTBOPEHHSI YMOB [I0QJIbLION0 [POCYBAHHS TOBApY HA PHHOK 32 PaXyHOK MO0 yIOCKOHAJCHHsS Ta CTHMYIIOBAHHS 30yTy, a00 IIOCTYIIOBOIO BHUBEACHHS 3 JII0Y0I0 aCOPTHMEHTY
[2].

IpencraBnenuii Ha puc. 1 anropuT™ yIpaBliHHSI aCOPTHMEHTHOIO TOJITHKOIO TIOEIHYE Y o0l BCi OCHOBHI IMi/IXOAH, L0 MOIMPEH] Y YIpaBliHChKiH Haymi. 30Kpema,
BIAIOBIAHO 10 IPOLECHOTO I1iIX0y BU3HAYCHO MEPEeNiK OCHOBHHX [il, 10 HeoOXiIHi 10 3AiHCHEeHHS IPH YIIPaBIiHHI aCOPTUMEHTHOIO MOJIITHKOIO MignpueMcTBa. OcobnuBicTs
CHCTEMHOT0 MiJXOy Y JaHOMY BHIAJKY MOJIArae y KOMIZIEKCHOMY BpaxyBaHHI HEOOXiAHOCTI peasi3awii 3ax0iB 3a KOXXHUM TOBapOM Y BCiX 0€3 BHKIIFOUEHHS aCOPTUMEHTHHUX
rpynax. CuryauiiHuii xapakrep y 3allpOHOHOBAHOMY QJITOPUTMI IPUTAMAaHHUN Bapialii ynpaBliHCBKHMX BIUIMBIB 3a pe3ylIbTaTaMi BH3HAYCHHS CTalill KUTTEBOIO LUKIY
MPOAYKLT, 10 BUCTYIAE OCHOBOKO MIPUHUHSATTS PillICHb.

BucnoBku. IlincymoByloun oTpuMaHi B IpoLeci JOCTIIKCHHS PE3yIbTaTd MOXKHA 3POOMTH BHUCHOBOK, IO YIPABIiHHS aCOPTUMEHTHOIO MHOJITHKOI IIOTPiOHO
pO3IIAAATH SIK CKIAIHUH IIpOLeC, SKUH Opi€HTOBAHMH Ha JOCSATHEHHS HU3KM YACTKOBHMX LiNeH 3auis peaiisawii 3araabHOi METH IisUIBHOCTI Cy0 €KTa PUHKY, SIKOIO €
edeKxTuBHE Ta cTablnbHE (DYHKIIIOHYBAaHHS JIOCATHYTE 33 PaXyHOK TapMOHIIHOTO MO€HAHHS CII0)KUBYHMX MOTPEO 13 MiMPHEMHUIIBKUMH MOKITHBOCTSIMH.

HaBenenuit y poOOTi aaropuT™ yrnpapiliHHS aCOPTUMEHTHOIO IMOJITUKOIO MHimmpueMcTBa cOPMOBAHO i3 BpaxXyBaHHSM 3aralibHOBIJOMHX YIPABIIHCBKHUX IiJXOMIB,
cepel SKUX IPOLIECHUM, CHUCTEMHHMI Ta CHTyauiliHuil. BiAIOBIAHO 1O HBOIO YIPaBIiHHSA ACOPTHMEHTHONO IMOJITHKOIO MiANpHeMCTBa Hepenbadae po3poOKy 3arajibHOL
konuenuii. Ii peanizauis norpeSye neranbHo copMOBaHOT CTpaTerii 32 KOKHOK aCOPTHMEHTHO TPyNor. TakoX yNpariiHHA aCOPTMMEHTHOIO TOMITHKH Mae 0GOB’ I3KOBO
BpaxoByBaTH €TallH JXUTTEBOI'O LIUKITY IIPOLYKTY, IO JO3BOJIUTH CBOEYACHO HpM;IMaTP[ pi]_l_[eHHﬂ 1IO10 KOXKHOI'0O 3 HUX.
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