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Analysis of circulating tangible assets in the baking industry:
scientific research trends

The article reveals the current state of the market of bread and bakery products in Ukraine. Based on the performed
research the main problems of the Ukrainian bakery production companies are identified. Theoretical provisions and guidelines
on administrative analysis of circulating tangible assets of baking enterprises for information support of management decision
making are substantiated.

Keywords: bakery production companies, assortment, bakery industry, market of bread and bakery products, inventories,
analysis of current tangible assets, administrative analysis.
O.I1. KONMYMBET,

K.e.H. BOLEHT, npoghecop Kaghenpv obiiKy Ta 3ararnbHOEKOHOMIYHUX BUCLMIITIH,
Bigkputi MixkHapoJHW YHIBEPCUTET PO3BUTKY NIOANHY «YKpaiHay

AHani3 060poTHMX MaTepianibHMUX aKTUBIB Yy XnibonekapHin ranysi:
HanpsamMu [ocnigXeHHs HayKOoBLiB

Y cTaTTi gocnigkeHo cy4acHui ctaH pyuHKY xniba i xnibobyno4Hux BupobiB B YKpaiHi. Ha ocHoBi npoBeneHoro AOCioKeHHs
BUAINeHi 0CHOBHI MpobrieMu B JisinbHOCTI Xmi6onekapcbKuX mianpuemcTs YkpaiHn. O6rpyHToOBaHO TEOPETUYHI MOSI0XEHHS Ta Me—
TOAWYHI pekomMeHAaaLii 3 yrpaBiiHCbKOro aHasniay 060poTHVX MaTepianbHUX akTUBIB XnibonekapcbKuX MignpueEMCTB Ans iHhop—
MaUiriHoOro 3abesneYeHHs NPUAHATTA YrpaBniHCLKUX PILLEHb.

Knro4osi cnoBa: xnibonexkapchbKi nigrnprueMCcTBa, aCOPTUMEHT, XnibornekapcbKa rany3b, pUHOK xmiba i xmibobynoYHux Bupobis,
BUPOBHWYI 3anacy, aHasni3 060pOoTHUX MaTepianbHVX aKTUBIB, YrpaBliHCbKUIA aHari3.

ATl KOITYMBET,
K.3.H. BOLEHT, npogheccop Kaheapsbl yHeTa v 06LLe3KOHOMUYECKMX AUCLMMINH,
OTKPbITBIV MEXAYHaPOAHObIV YHUBEPCUTET pasBUTUS YerloBeka «YKpanHay

AHanun3 o6opoTHbLIX MaTepuasibHbIX aKTMBOB B XJsie6oneKkapHom
oTpacnu: HanpasJIeHUA UCCIe0BaHNIA Y4YEeHbIX

B craTbe viccrieqoBaHo coBpeMeHHOe COCTOsIHUE phiHKa xneba v xnebobynoYHbix nagenvii B YkpavHe. Ha ocHose nposepeH—
HOro 1ccnepoBaHWs BbISBIEHbI OCHOBHbIE MPo6emMbl B AeATENbHOCTY xnebonekapHbiX npeanpuatui YkpaviHbl. O60cHOBaHb!
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TEOPETUYECKME MOMOXEHWUS N METOANYECKUE PEKOMEHAALUMN U3 YrIPaBAeH1YeCcKoro aHanm3a 060pOTHbLIX MaTepuasbHbIX aKT—
BOB Xx11e60oneKapHbIX NPeanpuUATAR 51l MIHEPOPMAaLMOHHOI0 06ECTIEYEHIS NPUHSITUS YrIPaBIEHYECKUX PELLIEHU.

Knio4yeBbie crnoBa: xnebonekapHbie NpeanpysiTys, aCCOPTUMEHT, XnebornekapHas 0TPacslb, PbIHOK Xe6a v Xne6obynoqHbIX
V3[Eenvi, Npon3BOACTBEHHbIE 3aMachkl, aHaIM3 060POTHLIX MaTepUarbHbIX akTUBOB, YPaBIeHYeCKM aHanms3.

Problem statement. Baking industry is an important
sector of the Ukrainian economy. Its development influences
provision of population by vitally necessary products, thus the
issues of finding ways to overcome the problems of the industry
are of particular importance.

Bakery refers to material intensive industries, so an
important place in the management of business activities of
companies in this industry is the inventory management. The
source of information for decision making is an accounting
system, scientifically proven and tested in practice.

Analyzing the current state of baking industry enterprises,
a production recession tendency can be traced, inefficient use
of production lines, untimely supply of raw materials, which, in
turn,sometimes do not meet quality specifications. That is the
very thing that pushes baking enterprises to constantly seek
for the ways of the most efficient operation on condition of the
least expenditure of involved and available resources.

It often happens with the enterprises that the share of
circulating assets in the property of companies is the highest.
The composition, location, efficiency and structure of sources
of current assets financing is directly dependent on the financial
condition of enterprises. Therefore the issue of circulating
assets analysis is extremely important.

Analysis of recent research and publications.
Research issues of accounting and analysis of assets was paid
attention to in the works of the following domestic economists
as: M.T. Bilukha, F.F. Butynets, A.M. Herasymovych, S.F. Holov,
HM. Davydov, N.. Dorosh, LK. Drozd, M.\. Kuzhelnyi,
Yu.A. Kuzminskyi, H.I. Kupalova, N.M. Maliuha, Ye.V. Mnykh,
L.V. Napadovska, M.S. Pushkar, V.V. Sopko, N.M. Tkachenko,
B.F. Usach, M.H. Chumachenko, V.H. Shvets, V.0O. Shevchuk.
Great contribution to the solution of these problems was made
by foreign scientists: R.N. Anthoni, V.F. Palij, J. Robertson,
Ja.V. Sokolov, M. Porter, J. Richard, R. Frank and others.

However, modern scientific literature lacks investigations
relating to the analysis of circulating assets. In Ukraine the
following authors devoted their works to the problems of
formation and use of inventories: M. Korobov, A. Kuzminskyji,
H. Melnychuk, Ye. Mnykh, T. Fedchenko and others. Among
foreign scholars M. Porter, J. Richard, R. Frank and others were
engaged in these issues. The results of their research allow

assessing the current state and level of development of baking
industry enterprises and highlighting the challenges they face.

The current state of the baking industry in Ukraine is
characterized by instability, the same as the rest ofindustries.
This is primarily due to the difficult economic situation in the
country over the past eighteen months. Therefore the industry
requires constant analysis including the needs for inventories
to resolve the arising problems and make rational decisions for
the solution of these problems.

Problem statement. Research of the current state
and prospects of development of management analysis of
circulating tangible assets (CTA) within bakery enterprises.

Disclosure of research. Traditionally, baking industry is
given less attention, but any changes occurring in the market of
bread and bakery products instantly affect the economic, social
and political life of the country.

Even the biggest bakeries usually occupy no more than 3% of
the market due to the short sale terms, resulting in geographic
limitations for the producers to sell bakery — expansion of the
market areaincreases transport costs and hence the cost of
production and also reduces the product quality, making it less
competitive compared to the local one. There can be distinguished
suchmajorbakeries as «Kyivkhlib»(baking complexes no. 10,11 —
Kyiv), «Odeskyi Korovai» (Odessa region), «Vinnytsyakhliby JSC
Concern»Khlibprom»(Vinnytsiaregion), «Cherkasykhlib»(Cherkasy
region), «Khlib» (Dnipropetrovsk region), «Saltivsky» bakery
(Kharkiv region), «Berezhansky» bakery (Ternopil region) and
others. Small bakeriesoccupy about 80% of the market.

However, in recent years the state of baking industry is
characterized by decline in production of bread and bakery products.

Compared to 1990 bread production fell three times and
continues to decline. During the period of 2003—2013 bakery
production decreased by 33% or by 775 thousand tons — to
the level of 1560 thousand tons(Figure 1).

Besides the overall reduction of bread production there
should also be noted the decrease in production of bread and
bakery products per person.

Besides, the major problems affecting the businesses,include:
low solvency of population, delayed payments of customers for
the delivered products, fuel price advance, high production
costs, technically obsolete equipment. Tax burden also
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Figure 1. Dynamics of production of bread and bakery products during 2003-2013 in kind*

* Reference: State Statistics Committee of Ukraine [1].
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significantly affects activities of the companies, as well as
frequent changes in tax legislation. Significant problems
affecting the activities of the companies are of financial and
economic origin. Among them: state pricing policy (retention of
free prices for end products and price advance for energy, raw
materials) and very high taxes. Social problems: low solvency
of consumers, depending directly on state economic standard
(low and undue payment of wages, pensions, scholarships, etc.).
Also for the present there aresuch significant problems as:
rise of the flour market price due to the increased cost of grain,
constant tariffs spiralling for natural gas and its transportation,
electricity, water, diesel fuel, gasoline.

Poor planning or imperfect organization, as well as poor
control adversely affect the overall performance of enterprises.

Linking the definition of material resources and management
analysis, we can formulate the definition of administrative
analysis of material resourcesas a targeted impact of an entity
of management analysis on raw materials, basic and auxiliary
materials, components and other tangible assets intended
for production, works, services, production servicingand
administrative needs for the achievementof the goal.

In turn, the meaning of management analysis for bakery
enterprises is a deep and comprehensive study of information on
supply and procurement, manufacturing, commercial, marketing,
organizational and administrative activity [2, 3]. Each of these
activities is characterized by its performance costs. This analysis
should be based, firstly, on a full understanding of the methodology
and techniques of accounting, their essence and meaning,
importance and limitedness of financial information contained
in financial statements, and, secondly, on special techniques

or methods of identification, measurement and assessment of
factorsinfluencing the change of business results and identification
of the reasons causingthe best management decisions.

Theoretical aspects of material resources analysis, including
inventories, namely: goal, objectives, trends of analysis of
these items are represented in the works of: V. Melnychuk, V.
Strazheva, A. Poplyuyko, S.Derevianko and others (Table 1).

International experience shows that the inventory analysis
procedure is a tactical one and it should be based on the
following principles: order only what the company wants, paying
no attention to tempting offers; have a minimum stock level,
which corresponds to the sales terms and possible restocking;
store inventories using particular storage system and use them
as required; label stocks clearly and correctly; comply with the
rules of unloading and storage of materials, verify the number
and condition before signing the relevant documents [8].

Analyzing the achievementsof domestic scientists, it can be
concluded that the overwhelming purpose of their research is
to identify the assumptions, theoretical and practical reasoning
for the improvement of organization and methods of study and
analysis of inventories and rational organization of computational
work at enterprises in modern economic conditions.

As a result of the study of the basic theoretical aspects
of management analysis and proposals for improvement of
the methods of scientific analysis of inventories a method
of management analysis for bakery enterprises have been
developed (Figure 1).

The source of information for the inventories analysis is the
logistics plan, tenders, agreements for raw materials supply,
forms of statistical reporting on availability and use of material

Table 1. Systematization of scientific views on the purpose, objectives and directions of analysis of inventories

No. Author

Purpose, objectives and directions of analysis

1 2

3

1 | V. Melnychuk [4]

The objective of the analysis of inventories utilization rates is to reduce the share of material costs

in the production costs structure. To characterize the efficiency of inventories utilization a system of
generalizing and private indices is implemented. Generalizing indicesinclude consumption of resources,
materials output ratio, factor of correlation in production growth and material costs in the production
costs structure, inventoriesutilization factor

2 |V.Strazheva [9]

enterprises

The main taskof the analysis of inventories of an industrial enterprise is to provide daily accounting of
their arrival, savings at all the stages of their movement, analysis and planning of the rules concerning
necessary stocks, utilization of material reserves forproduction by technically reasonable rules.
Through the analysis of material resources anearly detection of inventories and their balances is
possible, which are subjectto furtherutilizationin accordance with the current procedure designed for

domains:

resources saving;
3 | A Popliuiko [6]

standards);

Systematic analysis of material resources at machine—building enterprises is done in the following
— A comprehensive study of the combination of factors,which are the bearers of reserves of material

— Analysis of changes in materials costs due to certain factors; methods of index analysis are used
(indices ofspecific use of each type of inventory, indices of performance of inventories utilization

— Analysis of overallutilization performance of enterprise inventories in all, indicators of the specific use
of different types of materials to produce certain products, performance indicators of the dynamicsof
utilization of certain types of inventories (using time series method)

. consignment terms;
S. Derevianko 9

[7]

To determine the level up to which a company is suppliedby material resources it is necessary to:
— Examine the settlement procedure and validity of contracts for material resources supply, as well as

4 — Determine the nature of production inventoriesand variation of their structure;

— Verify reasonableness of the norms of inventories stock and the need for material resources;
— Reveal opportunities of reduction of inventories and needs for material resources;

— Develop measures to reduce excessive inventories and unnecessary materials
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Methodology of management analysis of current tangible assets |

Estimation of the factors influencing the cost of production

Composition and structure of material resources

implementation

Coverage of theneeds for material resources by supply contracts and their actual

Provision of the necessary material resources by coverage sources

Uniformity of material resources supply

Analysis of inventories stocks

Analysis of transportation costsand material resources storage

Determination of delivery timing and buffer stock

Analysis of raw materials utilization forunit production

VAL B2 g YA /A WA O TAY

Determination of the efficiency of material resources utilization

— S

Making management decisions

Figure 2. Methodology of management analysis of current tangible assets*

Reference: developed by by the author.

resources and production costs, operational data of logistics
department, information of analytical accounting on revenues,
expenses and balance of material resources, etc. [9].

For the purpose of analysis and implementation of the set tasks
the method of analysismust include an accurate list of indicators
subject to mandatory study. A special significance of this stage
of analytical work has been drawn attention to by N. Rusak, who
noted that the list of indicators used for specific analytical work is
an essential element of economic analysis techniques [10].

With this technique a company will be able to determine
the optimal proportions of the necessary material
resources, the time of delivery, expensesthe company bear
forinventoriestransportation and storing, impact of the factors
on production output and production costs, inventory efficiency,
enabling a company to efficiently manage material resources.

Conclusions and recommendations for further
research. Based on the conducted study it can be predicated
that irrational use of current tangible assets is accompanied
by unjustified growth of material costs, but growth of material
costs does not match performance growth of baking industry
enterprises, which confirms the findings of inefficient use of
current assets. The study results justifythe need for Ukrainian
processing enterprises for taking measures to rationalize and
optimize the structure of current assets.
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