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²ííîâàö³éí³ ìåòîäèêè ïðîåêòíîãî ìåíåäæìåíòó îðãàí³çàö³é 
â êîíòåêñò³ ðåàë³çàö³¿ ïîë³òèêè ñòàëîãî ðîçâèòêó ðåã³îíó â 

óìîâàõ äåöåíòðàë³çàö³¿ òà COVID–19
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ³ííîâàö³éíèõ ìåòîäèê ïðîåêòíîãî ìå-

íåäæìåíòó îðãàí³çàö³é â êîíòåêñò³ ðåàë³çàö³¿ ïîë³òèêè ñòàëîãî ðîçâèòêó ðåã³îíó â óìîâàõ äåöåí-
òðàë³çàö³¿ òà COVID–19 îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíîãî àëãîðèòìó òà ìîäåë³ äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Ïðîöåñ óïðàâë³ííÿ ïðîåêòàìè çàëåæèòü â³ä çîâí³øíüîãî ñåðåäîâèùà, 
ÿêå õàðàêòåðèçóºòüñÿ ì³íëèâ³ñòþ, íåâèçíà÷åí³ñòþ, ñêëàäí³ñòþ òà íåîäíîçíà÷í³ñòþ. Âïëèâ äåöåí-
òðàë³çàö³¿ òà ïàíäåì³¿ COVID–19 ïåðåâ³ðèâ çäàòí³ñòü îðãàí³çàö³é åôåêòèâíî çä³éñíþâàòè ðåã³î-
íàëüí³ ïðîåêòè òà ïðîãðàìè. Øâèäêà é ðåçóëüòàòèâíà àäàïòàö³ÿ äî íîâèõ óìîâ º îäíîçíà÷íèì ïð³-
îðèòåòîì. Ñïîñîáè ïðèñòîñóâàííÿ äî ñó÷àñíèõ âèêëèê³â ð³çíÿòüñÿ, òîìó ñë³ä ïðîàíàë³çóâàòè òàêîæ 
åòàïè ðåàãóâàííÿ íà íèõ. Çàçíà÷åí³ ôàêòè àêòóàë³çóþòü òåìó äîñë³äæåííÿ.

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ³ííîâàö³éí³ ìåòîäèêè ïðîåêòíîãî ìå-
íåäæìåíòó îðãàí³çàö³é â êîíòåêñò³ ðåàë³çàö³¿ ïîë³òèêè ñòàëîãî ðîçâèòêó ðåã³îíó â óìîâàõ äåöåí-
òðàë³çàö³¿ òà COVID–19.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî ³ñòîðè÷íî–ëîã³÷íèé ìåòîä; ìåòîä 
ñèñòåìàòèçàö³¿, êëàñèô³êàö³¿ é òåîðåòè÷íîãî óçàãàëüíåííÿ; ìåòîä ëîã³÷íîãî àíàë³çó ³ ñèíòåçó.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Äîâåäåíî, ùî äëÿ óäîñêîíà-
ëåííÿ ³ñíóþ÷îãî ïðîöåñó óïðàâë³ííÿ ïðîåêòàìè îðãàí³çàö³é íåîáõ³äíî ââåñòè ïðèíöèïè ñîö³àëü-
íîãî ï³äïðèºìíèöòâà ó ïðîåêòíó ä³ÿëüí³ñòü. Ðîçðîáëåíî ³íñòðóìåíòè îö³íþâàííÿ ñòàëîñò³ ïðîåêò³â 
çà àêòóàëüíèìè â óìîâàõ äåöåíòðàë³çàö³¿ êðèòåð³ÿìè, íàäàíî ðåêîìåíäàö³¿ ç ïðèâîäó åòàï³â ðåàãó-
âàííÿ îðãàí³çàö³¿ íà âèêëèêè ïàíäåì³¿ COVID–19. Ïðîâåäåíî àíàë³ç òà ïðîãíîçóâàííÿ ïîêàçíèê³â 
³ííîâàö³éíîñò³, à ñàìå ³íòåãðàëüíîãî ïîêàçíèêà ³ííîâàö³éíîãî ïîòåíö³àëó, ³íäåêñó ³ííîâàö³éíî¿ ³í-
òåíñèâíîñò³ òà ³íäåêñó çîâí³øíüîãî ñï³âðîá³òíèöòâà îðãàí³çàö³é çà äîïîìîãîþ òðåíäîâèõ ìîäåëåé. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ îðãàí³çàö³é äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ ïðîåêòíîãî ìåíåäæìåíòó.

Âèñíîâêè çà ñòàòòåþ. Íà áàç³ ïðîâåäåíèõ äîñë³äæåíü ³ àíàë³çó ³ñíóþ÷èõ ìåòîäîëîã³é ïðî-
åêòíîãî ìåíåäæìåíòó, ðîçðîáëåíî êîíöåïòóàëüíó ìîäåëü óïðàâë³ííÿ ïðîåêòàìè, àäàïòîâàíó äî 
êîíêðåòíîãî êîíòåêñòó îðãàí³çàö³é. Çàïðîïîíîâàíî ³ííîâàö³éíó ìîäåëü ïðîåêòíîãî ìåíåäæìåíòó, 
ùî âêëþ÷àº ïðèíöèïè ñòàëîñò³. 
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Èííîâàöèîííûå ìåòîäèêè ïðîåêòíîãî ìåíåäæìåíòà 
îðãàíèçàöèé â êîíòåêñòå ðåàëèçàöèè ïîëèòèêè óñòîé÷èâîãî 
ðàçâèòèÿ ðåãèîíà â óñëîâèÿõ äåöåíòðàëèçàöèè è COVID–19

Àêòóàëüíîñòü òåìû èññëåäîâàíèÿ. Èññëåäîâàíèå âîïðîñà èííîâàöèîííûõ ìåòîäèê ïðîåê-
òíîãî ìåíåäæìåíòà îðãàíèçàöèé â êîíòåêñòå ðåàëèçàöèè ïîëèòèêè óñòîé÷èâîãî ðàçâèòèÿ ðåãèî-
íà â óñëîâèÿõ äåöåíòðàëèçàöèè è COVID–19 îáóñëàâëèâàåòñÿ îòñóòñòâèåì åäèíîãî àëãîðèòìà è 
ìîäåëè äàííîãî ïðîöåññà.

Ïîñòàíîâêà ïðîáëåìû. Ïðîöåññ óïðàâëåíèÿ ïðîåêòàìè çàâèñèò îò âíåøíåé ñðåäû, êîòîðàÿ õà-
ðàêòåðèçóåòñÿ èçìåí÷èâîñòüþ, íåîïðåäåëåííîñòüþ, ñëîæíîñòüþ è íåîäíîçíà÷íîñòüþ. Âëèÿíèå äåöåí-
òðàëèçàöèè è ïàíäåìèè COVID–19 ïðîâåðèëî ñïîñîáíîñòü îðãàíèçàöèé ýôôåêòèâíî îñóùåñòâëÿòü 
ðåãèîíàëüíûå ïðîåêòû è ïðîãðàììû. Áûñòðàÿ è ðåçóëüòàòèâíàÿ àäàïòàöèÿ ê íîâûì óñëîâèÿì – îäíî-
çíà÷íûé ïðèîðèòåò. Ñïîñîáû ïðèñïîñîáëåíèÿ ê ñîâðåìåííûì âûçîâàì ðàçëè÷àþòñÿ, ïîýòîìó ñëåäóåò 
ïðîàíàëèçèðîâàòü ýòàïû ðåàãèðîâàíèÿ íà íèõ. Óêàçàííûå ôàêòû àêòóàëèçèðóþò òåìó èññëåäîâàíèÿ.

Ïîñòàíîâêà öåëåé è çàäà÷ èññëåäîâàíèÿ – èññëåäîâàòü èííîâàöèîííûå ìåòîäèêè ïðîåê-
òíîãî ìåíåäæìåíòà îðãàíèçàöèé â êîíòåêñòå ðåàëèçàöèè ïîëèòèêè óñòîé÷èâîãî ðàçâèòèÿ ðåãèî-
íà â óñëîâèÿõ äåöåíòðàëèçàöèè è COVID–19.

Ìåòîä èëè ìåòîäîëîãèÿ èññëåäîâàíèÿ. Â ñòàòüå èñïîëüçîâàíû èñòîðèêî–ëîãè÷åñêèé ìå-
òîä, ìåòîä ñèñòåìàòèçàöèè, êëàññèôèêàöèè è òåîðåòè÷åñêîãî îáîáùåíèÿ; ìåòîä ëîãè÷åñêîãî 
àíàëèçà è ñèíòåçà.

Ïðåçåíòàöèÿ îñíîâíîãî ìàòåðèàëà (ðåçóëüòàòû èññëåäîâàíèÿ). Äîêàçàíî, ÷òî äëÿ óñî-
âåðøåíñòâîâàíèÿ ñóùåñòâóþùåãî ïðîöåññà óïðàâëåíèÿ ïðîåêòàìè îðãàíèçàöèé íåîáõîäèìî 
ââåñòè ïðèíöèïû ñîöèàëüíîãî ïðåäïðèíèìàòåëüñòâà â ïðîåêòíóþ äåÿòåëüíîñòü. Ðàçðàáîòàíû 
èíñòðóìåíòû îöåíêè óñòîé÷èâîñòè ïðîåêòîâ ïî àêòóàëüíûì â óñëîâèÿõ äåöåíòðàëèçàöèè êðè-
òåðèÿì, äàíû ðåêîìåíäàöèè ïî ïîâîäó ýòàïîâ ðåàãèðîâàíèÿ îðãàíèçàöèè íà âûçîâû ïàíäåìèè 
COVID–19. Ïðîâåäåí àíàëèç è ïðîãíîçèðîâàíèå ïîêàçàòåëåé èííîâàöèîííîñòè, à èìåííî èíòå-
ãðàëüíîãî ïîêàçàòåëÿ èííîâàöèîííîãî ïîòåíöèàëà, èíäåêñà èííîâàöèîííîé èíòåíñèâíîñòè è èí-
äåêñà âíåøíåãî ñîòðóäíè÷åñòâà îðãàíèçàöèé ñ ïîìîùüþ òðåíäîâûõ ìîäåëåé.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Ðåçóëüòàòû èññëåäîâàíèÿ ìîãóò áûòü èñïîëüçîâàíû â ïðàê-
òè÷åñêîé äåÿòåëüíîñòè îðãàíèçàöèé äëÿ ïîâûøåíèÿ ýôôåêòèâíîñòè ïðîåêòíîãî ìåíåäæìåíòà.

Âûâîäû ïî ñòàòüå. Íà áàçå ïðîâåäåííûõ èññëåäîâàíèé è àíàëèçà ñóùåñòâóþùèõ ìåòîäîëî-
ãèé ïðîåêòíîãî ìåíåäæìåíòà ðàçðàáîòàíà êîíöåïòóàëüíàÿ ìîäåëü óïðàâëåíèÿ ïðîåêòàìè, àäàï-
òèðîâàííàÿ ê êîíêðåòíîìó êîíòåêñòó îðãàíèçàöèé. Ïðåäëîæåíà èííîâàöèîííàÿ ìîäåëü ïðîåê-
òíîãî ìåíåäæìåíòà, âêëþ÷àþùàÿ ïðèíöèïû ïîñòîÿíñòâà.

Êëþ÷åâûå ñëîâà: èííîâàöèîííûå ìåòîäèêè, ïðîåêòíûé ìåíåäæìåíò, îðãàíèçàöèÿ, ïîëèòèêà, 
óñòîé÷èâîå ðàçâèòèå ðåãèîíà, äåöåíòðàëèçàöèÿ.
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Innovative methods of project management of organizations 
in the context of implementing the policy of sustainable 

development of the region in the context of decentralization 
and COVID–19

Relevance of the research topic. Investigation of innovative methods of project management of 
organizations in the context of implementation of the policy of sustainable development of the region in 
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿ-
ä³ òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàê-
òè÷íèìè çàâäàííÿìè. Ïðîöåñ óïðàâë³ííÿ ïðî-
åêòàìè çàëåæèòü â³ä çîâí³øíüîãî ñåðåäîâèùà, 
ÿêå õàðàêòåðèçóºòüñÿ ì³íëèâ³ñòþ, íåâèçíà÷åí³-
ñòþ, ñêëàäí³ñòþ òà íåîäíîçíà÷í³ñòþ. Âïëèâ äå-
öåíòðàë³çàö³¿ òà ïàíäåì³¿ COVID–19 ïåðåâ³ðèâ 
çäàòí³ñòü îðãàí³çàö³é åôåêòèâíî çä³éñíþâàòè 
ðåã³îíàëüí³ ïðîåêòè òà ïðîãðàìè. Øâèäêà é ðå-
çóëüòàòèâíà àäàïòàö³ÿ äî íîâèõ óìîâ º îäíî-
çíà÷íèì ïð³îðèòåòîì. Ñïîñîáè ïðèñòîñóâàííÿ äî 
ñó÷àñíèõ âèêëèê³â ð³çíÿòüñÿ, òîìó ñë³ä ïðîàíàë³-
çóâàòè òàêîæ åòàïè ðåàãóâàííÿ íà íèõ. Çàçíà÷åí³ 
ôàêòè àêòóàë³çóþòü òåìó äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëå-
ìè. Ñèñòåìà ïðîåêòíîãî ìåíåäæìåíòó – öå îäèí 
³ç íàéâàæëèâ³øèõ ïðîöåñ³â ä³ÿëüíîñò³ îðãàí³çàö³é, 

ñàìå â³ä ¿¿ åôåêòèâíîñò³ çàëåæèòü ê³íöåâèé ðå-
çóëüòàò ³ óñï³õ îðãàí³çàö³¿. Äëÿ óäîñêîíàëåííÿ ³ñíó-
þ÷îãî ïðîöåñó óïðàâë³ííÿ ïðîåêòàìè îðãàí³çàö³é 
â óìîâàõ äåöåíòðàë³çàö³¿ ñó÷àñí³ íàóêîâö³ ïðîïî-
íóþòü óâåäåííÿ ïðèíöèï³â ñîö³àëüíîãî ï³äïðèºì-
íèöòâà ó ïðîåêòíó ä³ÿëüí³ñòü, ùî ïåðåäáà÷àº òà-
êîæ ôîðìóâàííÿ ó ïðàö³âíèê³â á³çíåñ–ìèñëåííÿ 
òà ââåäåííÿ íàáîðó ³íñòðóìåíò³â, ùî íà ïðàêòèö³ 
äîâåëè ñâîþ åôåêòèâí³ñòü ñåðåä ï³äïðèºìö³â [1; 
6–8; 10]. Âîäíî÷àñ, îðãàí³çàö³¿, âèçíà÷èâøè ñâî¿ 
ãîëîâí³ ö³ë³, çàâäàííÿ òà ïîòðåáè, ïîâèíí³ çä³éñ-
íþâàòè ïîøóê áàëàíñó ì³æ äâîìà ñêëàäîâèìè: 
àêòóàëüíèìè á³çíåñ–ïðàêòèêàìè òà òèìè, ùî º 
ïðèéíÿòèìè â íåêîìåðö³éíîìó ñåêòîð³.

Îäíàê íàâ³òü íàÿâí³ñòü ê³ëüêîõ äæåðåë ô³íàí-
ñóâàííÿ íå ãàðàíòóâàòèìå óñï³õó ðåàë³çàö³¿ ïðî-
åêò³â. Áàãàòî çàïëàíîâàíèõ ³äåé îðãàí³çàö³é â 
óìîâàõ COVID–19 íå âèêîíóþòüñÿ; âîíè â³äõèëÿ-

the conditions of decentralization and COVID–19 is caused by the lack of a single algorithm and model 
of this process.

Formulation of the problem. The project management process depends on the external 
environment, which is characterized by smallness, unambiguity, complexity and ambiguity. The impact 
of decentralization and the COVID–19 pandemic tested the ability of organizations to effectively 
implement regional projects and programs. Quick and efficient adaptation to new conditions is an 
unambiguous priority. Ways of adapting to contemporary challenges are different, so we should also 
analyze the steps of responding to them. These facts are relevant to the topic of the research.

Setting the purpose and objectives of the study – to investigate innovative methods of project 
management of organizations in the context of implementation of the policy of sustainable development 
of the region in the conditions of decentralization and COVID–19.

Research method or methodology. This article uses the historical and logical method, the method 
of systematization, classification and theoretical consolidation, and the method of logical analysis and 
synthesis.

Presentation of the main material (research results). It is informed that in order to 
improve the current process of project management of organizations it is necessary to introduce 
the principles of social entrepreneurship into the project activities. The article develops assessment 
tools for assessing the efficiency of projects by criteria relevant in the conditions of decentralization; 
gives recommendations on the stages of response of the organization to the effects of the COVID–19 
pandemic. The analysis and forecasting of indicators of innovation, namely the integral indicator 
of innovation potential, the index of innovation intensity and the index of external cooperation of 
organizations by means of trend models was carried out.

Field of application of results. The results of the study can be used in the practical activities of 
organizations to improve the efficiency of project management.

Conclusions on the article. Based on the conducted research and analysis of other methodologies 
of project management, the conceptual model of project management adapted to the specific context 
of the organizations was developed. The innovation model of project management, which includes the 
principles of consistency, was proposed.

Keywords: innovative methods, project management, organization, politics, steel development of 
the region, decentralization, COVID–19.
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þòüñÿ ÷åðåç â³äñóòí³ñòü êîíêðåòíîñò³ ùîäî ö³ëåé, 
íàñë³äê³â, ðåçóëüòàò³â ³ ïåðåâàã ïðîåêòó. Áóäü–
ÿêà îðãàí³çàö³ÿ çäåá³ëüøîãî îð³ºíòóºòüñÿ íà îò-
ðèìàííÿ øâèäêèõ ðåçóëüòàò³â, ó òîé ÷àñ ÿê ç îã-
ëÿäó íà ñüîãîäí³øí³ ñâ³òîâ³ òåíäåíö³¿, íåîáõ³äíî 
âðàõîâóâàòè ¿õíþ ñâîº÷àñí³ñòü ³ ñòàë³ñòü [2–5; 
9]. Ñàìå òîìó àêòóàëüíèì º ââåäåííÿ ³íñòðóìåí-
ò³â îö³íêè ñòàëîñò³ ïðîãðàì ³ ïðîåêò³â îðãàí³çàö³é.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà 
çàâäàííÿ) – äîñë³äèòè ³ííîâàö³éí³ ìåòîäèêè ïðî-
åêòíîãî ìåíåäæìåíòó îðãàí³çàö³é â êîíòåêñò³ ðå-
àë³çàö³¿ ïîë³òèêè ñòàëîãî ðîçâèòêó ðåã³îíó â óìî-
âàõ äåöåíòðàë³çàö³¿ òà COVID–19.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ ç 
ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ ðå-
çóëüòàò³â. Çàâåðøàëüíèì åòàïîì îö³íþâàííÿ 
áóäü–ÿêîãî ïðîåêòó º ðîçðîáêà êîíêðåòíîãî ïëàíó 
ä³é çàáåçïå÷åííÿ éîãî ñòàëîñò³, äî ÿêîãî â³äíîñè-
òèìóòüñÿ: ïð³îðèòåòíà ñôåðà; ïîêàçíèêè, ÿê³ ïîòðå-
áóþòü âäîñêîíàëåííÿ; íàñòóïí³ êðîêè, ùî ïîòð³á-
íî ðåàë³çóâàòè (³ç çàçíà÷åííÿì òåðì³í³â ðåàë³çàö³¿ 
êîæíîãî êðîêó ³ â³äïîâ³äàëüíî¿ îñîáè); îðãàíè âëà-
äè, îðãàí³çàö³¿ ÷è îñîáè, ÿêèõ íåîáõ³äíî çàëó÷èòè; 
íåîáõ³äí³ ðåñóðñè òà øëÿõè ¿õíüîãî çàëó÷åííÿ; ñïî-
ñîáè â³äñë³äêîâóâàííÿ äîñÿãíåííÿ ðåçóëüòàò³â ³ âè-
çíà÷åííÿ ¿õíüî¿ óñï³øíîñò³ (ñèñòåìà ìîí³òîðèíãó).

Ç ìåòîþ àäàïòàö³¿ ïðîöåñ³â ïðîåêòíîãî ìå-
íåäæìåíòó ó â³äïîâ³äü íà êðèçó COVID–19 ïðî-
ïîíóºìî â³ò÷èçíÿíèì îðãàí³çàö³ÿì äîòðèìóâà-
òèñÿ íàñòóïíèõ àñïåêò³â:

Îïòèì³çóâàòè, à íå ñêàñîâóâàòè ïðîåêòè. Íåîá-
õ³äíî çä³éñíþâàòè òðàíñôîðìàö³¿, ùî äîçâîëÿòü 
ðóõàòèñÿ äî íîâèõ îïåðàö³éíèõ ñåðåäîâèù.

Â³ääàëåíå êåð³âíèöòâî. Çàñòîñîâóâàòè ãíó÷-
ê³ñòü ñòèë³â êåð³âíèöòâà ó ïîºäíàíí³ ç íåîáõ³ä-
íèìè àäàïòàö³ÿìè ó ñêëàä³ êîìàíäè òà âèêîðèñ-
òàííÿì ³íñòðóìåíò³â ñï³âïðàö³ äëÿ äîñÿãíåííÿ 
óñï³øíèõ ðåçóëüòàò³â.

Äèñöèïë³íîâàíà ñïðèòí³ñòü. Çíàõîäèòè áàëàíñ 
ì³æ ãíó÷ê³ñòþ ïîãëÿä³â íà ïðîåêòíó ä³ÿëüí³ñòü ³ 
âñòàíîâëåííÿì âèçíà÷åíîñò³, ïåðåäáà÷åíî¿ ÷³ò-
êî çàäîêóìåíòîâàíèìè ïëàíàìè òà äîêóìåíòàìè 
êîíòðîëþ ïðîåêòó.

Íà áàç³ ïðîâåäåíèõ äîñë³äæåíü ³ àíàë³çó ³ñíóþ-
÷èõ ìåòîäîëîã³é ïðîåêòíîãî ìåíåäæìåíòó, ïðîïî-
íóºìî ìîäåëü óïðàâë³ííÿ ïðîåêòàìè àäàïòóâàòè 
äî êîíêðåòíîãî êîíòåêñòó îðãàí³çàö³é. Êàðêàñîì 
ìîäåë³ º ìîäåëü ïðîåêòíî¿ äîñêîíàëîñò³, â ÿêó ³í-
òåãðîâàíî ìîäèô³êîâàíèé òà ïåðåîñìèñëåíèé 
GPM Global P5 Standard. Ìîäèô³êàö³ÿ Ãëîáàëü-

íîãî ñòàíäàðòó GPM P5 îçíà÷àº, ùî ïîêàçíèêè, 
ÿê³ ìîæíà çàñòîñîâóâàòè äî ïðîåêò³â, áóëè ââåäåí³ 
â ìîäåëü áåç áóäü–ÿêèõ çì³í, ïîêàçíèêè, ñôîðìó-
ëüîâàí³ â ö³ëîìó çàãàëüíèì ÷èíîì, êîíêðåòèçî-
âàí³ òà ïðèâ’ÿçàí³ äî ïðîåêòó. Êð³ì òîãî, íîâ³ ïî-
êàçíèêè áóëè ñòâîðåí³ äëÿ òîãî, ùîá îõîïèòè âñ³ 
ñôåðè ñò³éêîñò³ ïðîåêò³â, ³ííîâàö³é òà òâîð÷îñò³. 

Ñ³ì âèì³ð³â, ùî ñòàíîâëÿòü ìîäåëü, ñêëàäàþòü-
ñÿ ç åëåìåíò³â ³ êåð³âíèõ ïðèíöèï³â ïðîåêòíîãî 
ìåíåäæìåíòó, ñïåöèô³÷íèõ õàðàêòåðèñòèê ñåêòî-
ðó ä³ÿëüíîñò³, à òàêîæ åêîëîã³÷íîãî òà êóëüòóðíîãî 
êîíòåêñòó îðãàí³çàö³é. Áåðó÷è ¿¿ ñòàòóò ÿê êåð³âíó 
îñíîâó äëÿ óïðàâë³ííÿ ïîðòôåëåì ïðîåêòó, ìî-
äåëü ìîæå ñïðèÿòè ÿê ðåàë³çàö³¿, òàê ³ âèçíà÷åííþ 
ïîäàëüøèõ ñòðàòåã³é. Çàïðîïîíîâàíà ìîäåëü òà-
êîæ ìîæå áóòè âèêîðèñòàíà ÿê ðóø³éíà ñèëà äëÿ 
ïðàêòèêè óïðàâë³ííÿ ïðîåêòàìè, à òàêîæ äëÿ ðîç-
ãîðòàííÿ ñòðàòåã³÷íèõ ä³é, ì³ñ³é, áà÷åíü òà ö³ëåé. 
Ó ðîçðîáëåí³é ìîäåë³ âðàõîâàí³ òèïè ïðîåêò³â, ðå-
æèìè çàëó÷åííÿ ô³íàíñîâèõ êîøò³â, äîòðèìàííÿ 
òåõí³÷íèõ ñòàíäàðò³â òà àäàïòàö³ÿ äî çì³í.

Òèì íå ìåíøå, ³íòåãðàö³ÿ êîíöåïö³¿ ñòàëîñò³ â 
óïðàâë³ííÿ ïðîåêòàìè âåäå äî ðîçøèðåíèõ ìåæ 
íîâèõ ïðîåêò³â, íå ò³ëüêè ç òî÷êè çîðó æèòòºâîãî 
öèêëó, àëå ³ ç òî÷êè çîðó â³äíîñèí ³ç çàö³êàâëåíè-
ìè ñòîðîíàìè òà îðãàí³çàö³éíîãî íàâ÷àííÿ.

Ðåçóëüòàòè, îòðèìàí³ ïðè ðåàë³çàö³¿ ïðîåêòó, ìà-
þòü ñâ³é âïëèâ (ïðÿìèé ÷è íåïðÿìèé; ó êîðîòêî-
ñòðîêîâ³é ÷è äîâãîñòðîêîâ³é ïåðñïåêòèâ³) íà áåçë³÷ 
çàö³êàâëåíèõ ñòîð³í, ÿê³ ïîä³ëÿþòüñÿ íà òàê³ ìàêðî-
áëîêè: îðãàí³çàö³ÿ (ñïîíñîð ïðîåêòó, àêö³îíåðè), 
ïðèâàòí³ îñîáè (êåð³âíèê ³ ÷ëåíè ïðîåêòíî¿ ãðóïè), 
êë³ºíò (ñïîæèâà÷ òà ê³íöåâèé êîðèñòóâà÷) òà ãëî-
áàëüíå ñóñï³ëüñòâî (ì³ñöåâ³ òà ãëîáàëüí³ ñï³ëüíîòè). 
Êîæåí ìàêðîáëîê âðàõîâóº çàëó÷åííÿ àáî âïëèâ 
çàö³êàâëåíèõ ñòîð³í òà ðåçóëüòàòè ïðîåêò³â, òîáòî 
ïîçèòèâí³ ÷è íåãàòèâí³ íàñë³äêè, çà ÿê³ ïðîåêò ìîæ-
íà ââàæàòè óñï³øíèì ç òî÷êè çîðó ñò³éêîñò³.

Òàêèì ÷èíîì, ëèøå áåçïåðåðâíå âäîñêîíàëåí-
íÿ ³ óí³âåðñàë³çàö³ÿ êîìïåòåíö³é ïðîåêòíîãî ìå-
íåäæìåíòó, íàáóòòÿ ãíó÷êîñò³ ó ïðèñòîñóâàíí³ äî 
ñêëàäíèõ óìîâ ï³äâèùóâàòèìå êîíêóðåíòîçäàò-
í³ñòü îðãàí³çàö³¿ ó íàø ÷àñ.

Îö³íèòè ïðîåêò ìîæíà çà êðèòåð³ÿìè ñòàëîñò³ 
çà äîïîìîãîþ çàïðîïîíîâàíèõ ðàí³øå ³íñòðó-
ìåíò³â. Ïðîâåäåìî àíàë³ç òà ïðîãíîçóâàííÿ ïî-
êàçíèê³â ³ííîâàö³éíîñò³, à ñàìå ³íòåãðàëüíîãî 
ïîêàçíèêà ³ííîâàö³éíîãî ïîòåíö³àëó, ³íäåêñó ³í-
íîâàö³éíî¿ ³íòåíñèâíîñò³ òà ³íäåêñó çîâí³øíüîãî 
ñï³âðîá³òíèöòâà îðãàí³çàö³é çà äîïîìîãîþ òðåí-
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äîâèõ ìîäåëåé çà îñòàíí³ ÷îòèðè ðîêè. Äèíàì³êó 
ïîêàçíèê³â ³ííîâàö³éíîñò³ ìîäåëüíî¿ îðãàí³çàö³¿ 
ïðåäñòàâëåíî â òàáëèö³.

Äëÿ ïîäàëüøîãî äîñë³äæåííÿ òà ïðîãíîçóâàí-
íÿ ³íòåãðàëüíîãî ïîêàçíèêà ³ííîâàö³éíîãî ïî-
òåíö³àëó çà äîïîìîãîþ ìîäåëåé òðåíäó äîö³ëü-
íî âèêîðèñòîâóâàòè, ÿê â³äì³÷åíî ðàí³øå, ë³í³éíó 
ìîäåëü òðåíäó, òàê ÿê öÿ ìîäåëü á³ëüø òî÷íî ïî-
êàçóº òà ïîð³âíþº ôàêòè÷í³ ³ òåîðåòè÷í³ çíà÷åííÿ 
³íòåãðàëüíîãî ïîêàçíèêà ³ííîâàö³éíîñò³ ïðîåêò³â.

Âèñíîâêè 
Äëÿ óäîñêîíàëåííÿ ³ñíóþ÷îãî ïðîöåñó óïðàâë³í-

íÿ ïðîåêòàìè îðãàí³çàö³é çàïðîïîíîâàíî ââåñ-
òè ïðèíöèïè ñîö³àëüíîãî ï³äïðèºìíèöòâà ó ïðîåê-
òíó ä³ÿëüí³ñòü, ðîçðîáëåíî ³íñòðóìåíòè îö³íþâàííÿ 
ñòàëîñò³ ïðîåêò³â çà àêòóàëüíèìè â óìîâàõ äåöåí-
òðàë³çàö³¿ êðèòåð³ÿìè, íàäàíî ðåêîìåíäàö³¿ ç ïðèâî-
äó åòàï³â ðåàãóâàííÿ îðãàí³çàö³¿ íà âèêëèêè ïàíäåì³¿ 
COVID–19. Íà áàç³ ïðîâåäåíèõ äîñë³äæåíü ³ àíàë³-
çó ³ñíóþ÷èõ ìåòîäîëîã³é ïðîåêòíîãî ìåíåäæìåíòó, 
ðîçðîáëåíî êîíöåïòóàëüíó ìîäåëü óïðàâë³ííÿ ïðî-
åêòàìè, àäàïòîâàíó äî êîíêðåòíîãî êîíòåêñòó îðãà-
í³çàö³é. Çàïðîïîíîâàíî ³ííîâàö³éíó ìîäåëü ïðîåê-
òíîãî ìåíåäæìåíòó, ùî âêëþ÷àº ïðèíöèïè ñòàëîñò³. 
Ïðîâåäåíî àíàë³ç òà ïðîãíîçóâàííÿ ïîêàçíèê³â ³í-
íîâàö³éíîñò³, à ñàìå ³íòåãðàëüíîãî ïîêàçíèêà ³í-
íîâàö³éíîãî ïîòåíö³àëó, ³íäåêñó ³ííîâàö³éíî¿ ³íòåí-
ñèâíîñò³ òà ³íäåêñó çîâí³øíüîãî ñï³âðîá³òíèöòâà 
îðãàí³çàö³é çà äîïîìîãîþ òðåíäîâèõ ìîäåëåé.
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Ðîêè ²íòåãðàëüíèé ïîêàçíèê 
³ííîâàö³éíîãî ïîòåíö³àëó ïðîåêòó

²íäåêñ ³ííîâàö³éíî¿ 
³íòåíñèâíîñò³ ïðîåêòó

²íäåêñ çîâí³øíüîãî 
ñï³âðîá³òíèöòâà â ïðîåêò³

1 0,24 0,18 0,29
2 0,38 0,30 0,45
3 0,46 0,36 0,56
4 0,59 0,44 0,74
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