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IJISIXY NIIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI BUILIOT'O
HABYAJBHOI'O 3AKJIAJLY (3 JOCBLAY POBOTH BLIJALTY
MAPKETHUHTY JYTAHCBLKOIO HAIIOHAJIBHOT'O YHIBEPCUTETY
IMEHI TAPACA IIIEBYEHKA)

JIucenko I. O.

HInstxu miABUINEHHST KOHKYPEHTOCTIPOMOXHOCTI BUIIIOTO HABYAJLHOTO 3aKIaly
(3 AocBiLy poOOTH BIAAUTY MapKeTHHTy JIyraHChKOrO HalllOHAJbHOTO YHIBEPCUTETY
iMeHi Tapaca I1leBuenka)

Y crarti aHam3ylOThCS aKTyajdbHI MPOOJIEMH TiABUINCHHS €()EKTUBHOCTI
(GyHKIIIOHYBaHHS MEXaHI3MYy Ta PO3BUTKY OCBITHBOI chepu YKpaiHU 3 TOUKH 30DpY
I1JIBUIIICHHS KOHKYPEHTO3AaTHOCTI BUIIIUX HaBYAIbHUX 3aKJIQ/IiB HA PUHKY OCBITHIX
nociyr. HaBoasThCsS KOHKPETHI MIPHUKIAAN 1 Pe3yJIbTaTh MPAKTUYHOTO 3aCTOCYBAHHS
JaHUX METOJIB. 30KpeMa IPOAHATI30BAaHO aJPECHUM BIUIMB OKPEMHUX CKJIaJ0BUX
KOMIIJIEKCY MAapKETUHTY Ha KPUTEPIi SKOCTI OCBITHIX MOCIYT, a TAKOXX B3a€EMO3B’SI30K
BH3 3 noTeHUIHHUMH CIIOKUBAaYaMU OCBITHIX TOCITYT

Knwouosi  cnosa: Bumii  HaBuampHuii  3aknan  (BH3), edexktuBHICTH
(YHKI[IOHYBaHHS BHUIIOTO HABYAJBHOTO 3aKjaay, pPHHOK OCBITHIX IOCIHYT,
MapKETUHT, KOHKYPEHIIisl, KOHKYPEHTOCITPOMOKHICTb.

JIbicenko U. A.

[TyTi MoBbIIEHHS] KOHKYPEHTOCIIOCOOHOCTH BBICHIETO YY4EOHOTro 3aBefeHus (U3
ombiTa pabOTHl OTAENa MapKeTHHra JIyraHCKOro HallMOHAJIBHOTO YHHMBEPCHUTETA
uMmeHu Tapaca llleBueHKO)

B cratbe ananu3upyroTcs akTyalibHbIE TPOOIeMbl TOBBIMIEHUS 3G (HEKTUBHOCTH
(GYyHKIMOHUPOBAHUS MEXaHU3Ma U Pa3BUTHUSL 00pazoBaTenbHON chepbl YKpaumHbI C
TOYKH 3PEHUS MOBBIIIECHUS KOHKYPEHTOCIIOCOOHOCTH BBICIIMX Y4YEOHBIX 3aBEICHUI
HAa pBIHKE O00pa3oBaTelNbHBIX YCIyr. [IpuBOASTCS KOHKPETHBIE MPUMEPHI H
pe3ynbTaThl MPAKTHYECKOTO MPHUMEHEHUsA JaHHBIX METOAOB. B  dyacTtHOCTH
IPOAHAJIU3UPOBAHO AJPECHOE BIUSHUE OTHAEIBHBIX COCTABISAIOIIMX KOMILJIEKCA
MapKeTHHra Ha KPUTEPUHU KayecTBa 0OPa30BATEIbHBIX YCIYT, a TaKXKe B3aUMOCBS3b
BYy3a C NOTEHIMAIIbHBIMU MOTPEOUTENIMU 00Pa30BATEIbHBIX YCIIYT.

Kntouesvie cnosa: Bwiciiee yueOHoe 3aBenenue (BH3), sddextuBHOCTH
(YHKUMOHUPOBAHUS BBICHIET0 Y4eOHOIrO 3aBEJEHUs, PBIHOK 00pa30BaTEIbHBIX
yCIIyT, MAPKETHHT, KOHKYPEHIUS, KOHKYPEHTOCTIOCOOHOCTb.



VY cydyacHux ymoBax (OpMyBaHHSI HOBOI CTPYKTYpU COLITbHO-€KOHOMIYHHMX
BITHOCHH, PO3BUTKY EKOHOMIKM 3HaHb 3pOCTa€ pOJIb 1 BIAMOBIAAIBHICTH BHUIIMX
HaB4YabHUX 3akiadiB (BH3) sik cy0’ekTiB pUHKY OCBITHIX MOCIYT 1 PHUHKY Mparli, 3a
BIATBOPEHHS SKICHOI pOoO0YO0T CHIIM KpaiHH| 1 1i MOTEeHIIIaTy BiINOBITHO BUMOT HAyKOBO-
TEXHIYHOTrO Tporpecy. 3a Takux ymoB BH3 moBuHHI nepeopieHTyBaTH CBOO JIISIIBHICTD
Ha 3aCTOCYBaHHS MapKETHHIOBOIO 1HCTPYMEHTAPIO JUISl 33J0BOJIEHHS MOTPEO PUHKY
OCBITHIX TIOCTYT 3 OJHOro OOKy, Ta pUHKY mpami — 3 i”moro. lle MoximBo
ONTHUMI3yBaTl BHUKOPHCTOBYIOUM BIAMOBIAHI CTpaTerii 10 YMHHUKIB, SIKI MAalOTh
OpsIMy 3JI€KHICTB J10 IMIJIBUILEHHS KOHKYpeHTOocnpoMoxkHOCTI okpemoro BH3. Crnin
1 KPECIIUTH, 110 npobiema yIpaBIIiHHS 7| YAOCKOHAJICHHS
KOHKypeHTocnpomokHocTi BH3 HaOyBae 0co0/MBOi akTyalnbHOCTI y 3B’SI3KY 3
IPOTHO30BAaHUM JIEeMOTpaQidYHUM CIaT0M, HACTIIKOM SIKOTO OyJe CKOpPOUYCHHS
MOMUTY HA OCBITHI MOCIIYTH i 3aTOCTPEHHS] KOHKYPEHIIT cepel HaBUaJbHUX 3aKJIaI1B.

Buxoasun 3 npoOnemMu 3arocTpeHHs KOHKYPEHLIi, BHILI HABYAJIbHI 3aKJIaId
IPOCTO 3MYIIIEHI OUIBII aKTUBHO 3MaraTHCsSl 3a yBary MOTEHI[IHHOTO CIOXKMBaya iX
OCBITHIX TOCIYT — a0ITypi€HTa, YacTO 13 3aJy4YEHHAM HETPAJULIMHUX METOMIB Ta
MIXO1B, SIK1 paHilie He OyJIM BIACTUBUMH OCBITHIHM raiysi, a HajJeXalu BUKIIOYHO
1o chepu Oi3HECY: MapKETUHTY, peKIaMu, MabJiK puiaehIH3 Tomo. Jeski acrekTu
AKOCTI  (DYHKIIOHYBaHHS Ta KOHKypeHTocmpomoxHocTi BH3  posrmsananu
B. 3a6onotamii, A. M. Tu6ins, 3. 1. lomOpoBchkumii, T. Pemerinosa, O. [lerpyns,
I. JlJomentok, a Takox  pociiiceki  HaykoBmi  FO. Amnep, [I'. Bopo6iios,
E. Taddoponora, B. bamaban, 1. KpaBuenko, H. Hikitina, FO. Py6in, X. ®acxies,
O. butam, B. JlazapeB. Ilpu 1mpomMy nuTaHHs, TOB’s3aHI 3 OOpaHHAM NUIAXIB 1
MapKETUHIOBUX 3aco0IB MiJABUILIEHHS KOHKypeHTocrpomoxkHocTi BH3, y HaykoBiii
miteparypi [1 — 13] BHUCBITIIEHO HEZJOCTATHHO 1 BUMAraloTh JIOJATKOBUX JTOCIII>KEHb.

Mertoro cTaTTi € BU3HAYEHHS MAapPKETUHIOBUX HUISAXIB 1 MEXaHI3MIB yIIPaBIIIHHS
BUIIAM HaBYAJIbHUM 3aKJIaJIOM, CIPSIMOBAaHUX Ha 1 IBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI B Cy4aCHHX yMOBaX HaJlaHHS OCBITHIX MOCIIYT.

KOHKYpeHTOCTIPOMOXXHICTh SIK €KOHOMIYHE SIBHILE 1 HEBIA €MHHMH aTpuOyT

PUHKY JOCHIDKYEThCA y Mpaudx 3apyOLKHHX 1 BITUYM3HAHMX BYEHHUX, Y SKHX



IOPOIOHYETHCSI PI3HE TIYMAY€HHS KOHKYPEHTOCIPOMOXHOCTI, aj€ BCl BOHH
CIIpSIMOBaHI Ha BUPOOHWYI rajy3i. Y 3B’S3Ky 3 IIMM, aKTyaJIbHOI € Mpooiema
JOCIIKEHHS PI3HULI YIPABIIHHSA KOHKYPEHTOCIIPOMOKHOCTI BiacHe BH3.

VY cydacHiii miTepaTypi KOHKYPEHTOCHPOMOXKHICTh Cy0’€KTa TPaKTyEThCS
HeoAaHo3HauyHO. HaitvacTime mig HEWw po3yMilOTh SK BIACTUBICTH 00’€KTa, IO
XapaKTePU3y€e€TbCA CTYNEHEM peajJbHOr0 Y MOTEHIIAJBHOTO 3aJ0BOJICHHS HHUM
KOHKPETHOT TMOTpeOM CIOXUBa4yiB TMOPIBHSHO 13 KOHKYpEHTaMH 1 BH3HAYae
MOMJIMBICTh BUKMBAHHS MIAMPUEMCTBA B YMOBaX MOCTIMHOT KOHKYPEHTHOI O0pOTHOU
Ha PUHKY 1 B1IOMBa€ CTyNiHb BHUKOPHUCTAaHHsS i#oro pecypciB [l]. MixHaponHa
oprasi3aris ,»EBpOIENChKII dhopym 1o npobyemMam yIpaBJiHHS,
KOHKYPEHTOCIIPOMOKHICTh MIJANPUEMCTBA BU3HAYA€ SK pealbHy 1 MOTEHLINHY
MOJKJIUBICTH (hipM B ICHYIOUMX YMOBAX MPOEKTYBAaTH, BUTOTOBJISTH 1 30yBaTH TOBApH,
SK1 32 I[IHOBUMH Ta HEI[IHOBUMH XapaKTEPUCTUKAMHU OUIbII MPUBAOIUBUMHU, HIK
TOBapHy KOHKYPEHTIB [2, c. 83].

Y poborax Oararbox BIIOMHUX 3apyOlKHUX 1 BITYM3HSHUX HAYKOBIIIB,
KOHKYPEHTOCTIPOMOXHICTh MIAIMPUEMCTBA BU3HAYAETHCA PISHUMH YMHHUKAMH, SIK1
MOXKYTh BUSIBIIITUCS B KOHKYPEHTHHX TepeBarax. Tak, y po3pooueniit M. [Toprepom
TeOopii KOHKYPEHTHUX IepeBar MiANPUEMCTB, 3a3HAYAETHCA, 10 KOHKYPEHTHI
nepeBaru GOPMYIOTHCS 3aBISKHA €(PEKTUBHOCTI BUKOPUCTAHHS yCiX BHUIIB pecypciB
miIpUeMCTBa, a He Jymme dYepe3 ixHio HasBHICTH [3]. XK.-)K. JlamGen posymie
KOHKYPEHTOCIIPOMOKHICTh (IPMU K MOXJIMBICTh Kpalloro, HK Yy KOHKYPEHTIB,
3a/10BOJICHHS TOTPeO MOKYMIIiB [4].

Haxanb, TakoX MOKHa KOHCTATyBaTH BIACYTHICTb €JIMHOTO BH3HAYCHHS
HNOHATTA ,,KOHKypeHTocrpomoxkHicth BH3”. Tak, na paymky, I.b.PomonoBoi
,,KOHKYPEHTOCTIPOMOKHICTh — II€ BJIACTHUBICTh BHIIOTO HABYAJIBHOTO 3aKJaiy, SKa
BU3HAYA€E JIOJII0 PEJIEBAHTHOTO PUHKY OCBITHIX MOCIYT, 110 HAJEXaTh JAaHOMY BY3Y,
Ta MOJKJIMBICTh MPOTHCTOATH NMEPEPO3NOJAUTY PUHKA HA KOPHUCTh IHIIUX CYO’€KTIB”
[5]. HemockoHamicTh HbOr0 BH3HAUCHHS 3aJICKHTh BiJ IMOKAa3HWKA E€KOHOMIYHOT
nismeHocTi BH3, 110 BimoOpakae ioro miiicHUN Ta MEPCIEKTUBHUN CTaH HA JIESIKUX

cerMeHTax puHKy. P.O. ®aTXyTaiHOB BIAMITHB, L0 KOHKYPEHTOCIPOMOKHICTb



BUILIOI'0 HABYAJIBHOTO 3aKJIaJy II€: ,,...l) MATOTOBKA CIEIIANICTIB, IKI B 3M031 BECTH
KOHKYpEHTY OOpoThOy Ha BHYTPIIIHBOMY Ta 30BHIIIHHOMY pPHHKY Mpalli;
2) CIPOMOXKHICTh PO3POOJISITU KOHKYPEHTHI 1HHOBAIlli B 00JIacTi OCBITH; 3) BMIHHS
BecTH e(heKTUBHY MOJITUKY B yCiX cepax cBOET AisuibHOCTI” [6].

Ha namry ayMKy, KOHKYPEHTOCHPOMOXHICTb € pe3yJIbTaToM, IO (QiKcye
HasIBHICTh KOHKYPEHTHUX nepeBar, oe3 OCTaHHIX HEMO>KJIHBA
KOHKYPEHTOCTIPOMOKHICTh. OIHAK HASBHICTh OKPEMHUX KOHKYPEHTHHX IepeBar He
O3Hauae aBTOMATUYHY mepeBary. Jluie KOMIUIEKCHO BOHM MOXYTh BIUIMHYTH ITiJT
yac BUOOpy Kpatioro [5].

Mu noromxyemocs 3 JI. O. 3aiiieBoi, 110 Ha BIAMIHY BiJl THITUX €KOHOMIYHUX
KaTeropii, KOHKYPEHTOCIPOMOHICTb XapaKTEPU3YETbCS PAIOM CHEHUPIUYHUX
BJIACTUBOCTEH, IKI MarOTh OyTH BpaxOBaHI NP BU3HAYCHHI PIBHS W OCOOIHMBOCTEM
KOHKYPEHTOCIIPOMOXHOCTI OKpeMoro o00’ekty [8, c.81]. 3okpema, edeKTUBHE
3aJI0BOJICHHS IOTPEO CIOKMBAYIB OCBITHIX IMOCIYT — LIUJILOBUMA OPIEHTHP MAPKETUHTY
B OCBITI, III0 CIIPSMOBAHHI Ha PO3pOOKY Ta peai3allito CTpaTerii MpUpOCTy MIHHOCTI
UIst 0coOu, Juisi poOOTOMABIIB, UISl COLIANBHUX TPyl 1 CYCHIIbCTBAa B LILJIOMY Ta
BILJIMBA€ HA PIBEHb KOHKYPEHTOCIIPOMOKHOCTI BUIIIOTO HABYAIBHOTO 3aKIIaIy.

OTXe, KOHKYPEHTOCHPOMOXXHICTh MOXe OyTH BH3HAUeHa JIMIIE IO
BITHOILIEHHIO /0 KOHKPETHOTO OO’€KTYy PHHKOBHX BIJHOCHH Ta 3 YypaxyBaHHSIM
CerMEHTIB pWHKY. HaBegemMo cerMeHTamiio CIOKHBAYiB  OCBITHIX  IOCIYT
JIyrancbKoro HalioOHaJbHOTO YHiBepcUTETY iIMeH1 Tapaca llleBueHka.

PuHOK oCBITHIX mociyr y MicTi JIyraHCbKy XapaKTepHU3ye€TbCsl BHCOKOIO
HACUYCHICTIO: HAa PUHKY JIIOTh S5 JCp)KaBHUX BY3IB, @ TaKOX BEJIMKa KUIBKICTh
koMepuiiHux ¢umnid BH3  immmx wmict. JKopcTka KOHKYpEHI[ist 3yMOBIIIOE
HEOOXIHICTh TOCTIMHOTO TIPOBEJIEHHS MAPKETUHIOBOTO JOCIHIKEHHS PUHKY
OCBITHIX IOCJYT PErioHY, €TarloM SIKOT'0 € CETMEHTAIlisl PUHKY.

Cermenranist y 2011 p. 6yna npoBenena Bigauiom mapkerunry JIHY imeni
Tapaca IlleBueHka nuIsTXoM MOOY1I0BM TUIIOJOTIT CITOXXUBAYIB, 1] IKOIO PO3YMIETHCA
00’eHaHHS CIOXMWBAa4ylB y THUIIOBI TPylmu 3 O3HAKaMH OJHAKOBOI a00 CXO0XOi

CIIO’KMBYO1 MOBEJIIHKHU, JOCUTH OJHOPITHOIO 1 CTIHKOIO B yacl i npoctopi. O AMHUIEIO



CIIOCTEPEXEHHSI JJIsl MOOYNOBH CerMeHTauii OyB OOpaHMil OKpEeMHIl IHIMBIIYYM,
OCKUIbKH TOBap (OCBITHI TOCIYI'H) PpO3TJSAIaBCsS SK MPEAMET 1HIWBIAYaJIbHOTO
KOPUCTYBaHHS. 3a OCHOBHI KpuUTepli MOOYJOBM THIOJOTI y34TI  O3HAKH, WIO
XapaKTepU3yIOTh TOBEAIHKOBY PEAKIIIO CIIOKNBAYA:

— CXWIBHICTh IO OTPUMAaHHS OCBITH;

— TOTOBHICTb 3aIJIATUTH BUCOKY I[IHY 3a SIKICHI TIOCITYTH;

— MpardHeHHs OTPUMAaTH NPECTHKHY Ipodecito.

VY pe3yibTati TUIIONOTr]T OyJIu BUSBIIEHI TPH OCHOBHHUX THUIIM CIIOKHMBAYIB.

Tun ,,1” — #ioro nmpeAcTaBHUKU OTPUMYIOTH Iepiry Buily ociTy. Lle monoxni
monu BikoM 17 — 20 pokiB 3 CepelIHbOI0 Ta CEPE/IHbOIO CIEIIabHOK OCBITOIO, SKI
0aXarTh OTPUMATH TPECTIKHY Tpodeciro i maru sakicHl 3HaHHs. lle HalOiLIbII
OMHOPITHUI 3a CKJIQJAOM THI, M0 XapaKTePU3YEThCS HAWHIKYAM pIBHEM
MONEPEIHbOI OCBITH. Y BHOOpI BUAY OCBITH CHOXKHMBadl Ipynu ,,1” HalgacTimie
OyBalOTh HECAMOCTIMHI, JIi HHX TEPIIOPSAIHY POJIb BIAICPalOTh MOPaau Ta
MO>KJIMBOCTI PIAHUX.

Tun ,,2” — Oro NpeaCTaBHUKU OJEPKYIOTh JAPYTY BUIILY OCBITY. 3a BIKOM IIei
THUII CTApIINi, 3a THII ,,1”: 11€ MOJI0/Ib 1 0cO0U cepeHbOro BiKy. [IpecTaBHUKY THUITY
,»2” — B OCHOBHOMY CIJIyOOBIIi, 1H)KEHEPHO-TEXHIYH1 NPAL[IBHUKH, MIANPUEMII. 32
pIBHEM OCBITU Ta MPUOYTKY BOHH MEPEBEPIIYIOTH CIIOKUBAYIB TUTTY ,,1”°. Y mporieci
OPUMHATTS pilIeHHS Led Tun HaiOuwem camocTiiiHuil. BoHu Ouiblue yBaru
3BEPTAIOTh HAa TAaKl YMOBH, SIK rpa(ik HABYAJIBHOI'O MPOLIECY, MOKIUBICTh HaBUYaHHS
0e3 BiIpuBY Bij pobotu (y BeUipHINA 4ac, y BUXIIHI JHI), SKICTh HAJAaHOI OCBITH
(HaOlp AMCIMIUIIH, 10 BUKJIAAAIOTHCS, IHMPOKI MOKIMBOCTI BUOOpPY creniaiizamii y
paMKax CHEIIaJbHOCTI 3aJIeKHO BiJ KOH IOHKTYPH PHHKY, MpodhecopchKo-
BUKJIaJAl[bKUI CKJIaJl, MOXKJIMBOCTI CTa)KyBaHb).

Tun ,,3” — HoOro mMpeACTaBHUKHN OPIEHTYIOTHCS HA MiABUINCHHS KBamidikarii
a00 Ha TepemiaroToBKy Ha 0a3l BKe HasBHOI B HMX BWINOi ocBitTh. Tumy ,,3”
npUTaMaHH1 HalIMpIIi BIKOBI paMku. YacTimie 3a Bce, MpoLec NPUNUHATTS PILICHHS Y
IPEICTAaBHUKIB JIAHOTO TUITY 0OYMOBJIEHUN HEOOXITHICTIO 3aKPIMMUTUCS HA pOOOUOMY

MICIIl HUISXOM IMiJBUINCHHS KBamidikaiii abo MepemiaroToBKH, aje BiJICYTHICTIO



O6axxaHHs (MOXJIMBOCTEH) ofepkaHHs Apyroi Buimoi ocBitu. [Ipm BuOOpP1 OCBITHIX
MOCJIYT CIIOXKKBayl rpynu ,,3” OyBaroTh HECaMOCTIMHI (TIBUIICHHS KBaiidikaiii Ta
NEepeniiroToBKa KaJpiB MOXKe 3iAilcHIOBaTHCS (IPMOIO BIAMOBIIHO JO IUJIAHY
miBUIIEHHST KBami(dikaili nmepcoHany). Y mbOoMy BUNAAKY SKICTh 1 I[iHA OCBITHU €
NEPIIOPSTHUM KPUTEPIEM JIJIs1 KepIBHUIITBA (DipMH, a HE 1HAUBIIyyMa.

3a pesynbTaTaMu AOCITIKEHHS pekiamHa Kammnanis JIHY Ginbin cnpsimoBana
Ha CIOXHWBa4yiB TUMY ,, 17, OaTbKiB MOTEHIIWHUX CTYyACHTIB (i Tumy ,,17°) i
CIOKMBAUIB THUIY ,,2”, SIKHUX 1HQOPMYIOTh MPO BUrOAY OTPUMAHHS APYroi BUIIOI
ocsitu B JIHY imeni Tapaca I1leBuenka.

Bumuit HaBuanpHUN 3aKiaj, MPOMOHYKOYH CBOI OCBITHI MOCIYTM Ha PUHKY
BUILIOI OCBITH, MAa€ MOXMJIMBICTh 1 HaMara€rbCsi MIABUIIUTH iXHIO I[IHHICTh, SKY
BilUyBa€ CrokuBau jaBoma muisxamu. Ilo-mepme, BH3 mae miaBumumTu 3araiabHy
I[IHHICTh OCBITHBOT IMOCJIYTH, MOJIIMIIYIOUH 11 AKICHI XapaKTEPUCTUKH, T1IBUIILYIOYH
piBEeHb HAJAHHS CYMyTHIX MOCIYT Ta KBali(iKaIliio nmepcoHaty, a TaKoX MOCHITIOI0YH
KoprnopatuBHuii iMipk. [lo-npyre, BH3 mMoxe mOMEHIINTH TpoIIoBl BUTPATH TOKYTI-
s, TOOTO 3HM3UTU LIHY Ha OCBITHI nmociayrd. BH3 Mae MOXIMBICTD 3MEHIIMTH
BUTPATH CIOKHMBa4a OCBITHIX MOCIYT, CIPUSIOYA €KOHOMIT Or0 Jacy, eHepreTHIHuX
1 emoriaux Butpar. Chig MIAKPECHUTH, IO KOXKHHUKM 13 HaABEJICHHMX HaIPSMKIB
BIUIMBAa€ Ha KOHKypeHTocnpoMoxHicTe BH3, ToMy npoananizyemo ix Ha mpukiaii
Jlyrancbkoro HaIioHaJgbLHOTO yHIBepcUTETY iMeHi Tapaca IlleBuenka.

[MMomo mepmioro nwisixy. OcHOBHI mapamMeTpu cuTyarlii 3a metrogomM SWOT-
aHaJi3y MOXXyTh OyTH pO30HTI Ha JABI TPYIU: MO3UTUBHI, HETATUBHI.

[lo3uTuBHI: BedMKa KUIBKICTh CHEIIaJbHOCTEH; 3HAYHA IMPOCTOPOBA 30HA
TSOKIHHA 110 JlyraHchka sIK OCBITHBOI'O LIEHTPY; BIIOMICTh Mapku Jlyrancbkoro
HaI[lOHAJIBHOTO YHiBepcuTeTy imeHi Tapaca llleBuenka; sIKicTb KaapoOBOTO CKIAIY
YHIBEPCHUTETY; OpPI€EHTOBaHICTh OAThbKIB BUITYCKHUKIB Ha OTPUMaHHS iXHIMH IIThbMU
BHUIIIOT OCBITH.

HeratuBHi: TOCTpa KOHKYpEHIIisI Ha PHUHKY OCBITHIX TIOCIYT Y perioHi
(HazaHH4 1HIIMMH Bulamu JIyranchkoi 00s1acTi moi0HUX MEePCIEeKTUB); HEraTUBHUN

BILJIUB YKPAIHCHKO-POCIMCHKOIO KOPAOHY Ha MEPEMIILEHHS CTYAEHTIB 5Kl TSDKIFOTh 10



Jlyrancbka, 3 apeaniB PoctoBcbkoi o6macti PD Ta xoHKypeHmis 3 OOKy IHIIUX
OCBITHIX ILIEHTpIB — XapkoBa i JloHellbKa; 3arajibHe CIIOXKUBYE BIAHOILIEHHS 0
OCBITM; BIJATIK BIJOMHMX BHKIJIAJayiB, HEJOCTATHS MOMYJSIPHICTh MPALIOYUX
BUKJIaJIa4iB; 3HAYHE CKOPOUYCHHS KUTHKOCTI BUITYCKHUKIB IIKLJ, TOCTPA KOHKYPEHIIIS
BH3 3a BUNyCKHUKIB OCTaHHIX POKIB.

Jns  momonaHHS — HeraTMBHUX — ¢akTopiB  JIyraHCbKMM  HalllOHAJIbHUM
yHiBepcuTeToM iMeHi Tapaca IlleBueHka po3pOONSIIOTHECA Ta BIPOBAHKYIOTHCS B
HaBYaJIbHUI mpolec pi3Hi 1HHOBaWil. CiiJl TIAKPECIUTH, IO CUCTEMHI 1HHOBALli Y
BUIIIM OCBITI 0a3yloTbCs, MEpenyciM, Ha MOUIYKY pIIIeHb II0JA0 €KOHOMIYHOCTI,
e(DEeKTUBHOCTI Ta PE3yJbTATUBHOCTI MiSJILHOCTI BHUILIOTO HABUYAJBLHOIO 3aKjagy M
CUCTEMH B LUJIOMY, BJIOCKOHQJIEHHI MPOLECIB MIJTOTOBKH, €(QEKTUBHOCTI
BIIPOBADKCHHS 1HHOBAI[IMHUX TEXHOJIOT1M HaB4aHHsA. HacmigkoM Takux iHHOBAIIIM
MOXYTh OyTH 3MIHM OpraHizalii HaBYaJIHHOTO MPOIIECY BIAMOBITHO JO BHUMOT
Bononcekoi npeknapauii. Ile MOBMHHO CYTTEBO BIUIMHYTH Ha SIKICTh OCBITHBOI
TISJIBHOCTI Ta SKICTh BHINOI OCBITH, a B OpraHizamiiHOMy BHMipi — Ha SKICTh
yIOpaBIiHHSA BHIIMM HaBYAJbHUM 3akianoM. OTke, MpUYMHA IHHOBAI y BHIIUX
HaBYAJIbHUX 3aKJIajax Mojsrae y 0akani 3700yTH a00 yTBEPJIUTH IO3UINIIO JIijepa,
JOCSITTA KOHKYPEHTOCIIPOMOKHOCTI a00 yTpUMaTH i Ha PUHKY OCBITHIX MOCIYT Ta
PUHKY IIpalll 3aBJIKH BUCOKINA SKOCT1 OCBITHBOI ISJIBHOCTI Ta SIKOCTI BULIO1 OCBITH.

HaBegemo pnesxi 1HHOBaIiliHI 3MiHM TOCHIAHIX pOKIiB y JlyraHcbkomy
HalloOHaIbHOMY yHiBepcuTeTi iMeH1 Tapaca IlleBuenka.

VYuiBepcutrer minnucaB Bemmky xaptis yHiBepcureriB (Magna Charta
Universitatum).

3 2009 — 2010 HaBYaIBLHOTO POKY BBEJEHO B JIiIF0 HOBl HaBYaJbHI IJIaHU Ha
ocHoBi kpeautiB ECTS, 3anpoBakeHO €BPOIEHCHhKY CHCTEMY OIIHIOBAaHHS 3HaHb 3
MO>KJIMBICTIO TIOBTOPHOTO BHBUYEHHSA Kypcy. Po3po0iieHO MexaHi3M MOCTIHHOIO
OHOBJICHHSI Ta BJIOCKOHAJIEHHS poOo4nx mporpaM. J[OCATHEHHS HayKOBUX YCTaHOB
YHIBEPCUTETY BIUIMBAE HA 3MICT HABUYAJIbHUX JUCIHIUIH, (QYHKI[IOHYE CHCTEMa

HAyKOBUX CEMIHapiB AJI1 BUKJIa/1a4iB, acClipaHTIB Ta CTYACHTIB.



BignoBimHo 10 bBoMOHCHKOrO mpollecy B YHIBEPCUTETI 3IMCHIOETHCS
MOCTYTNOBUM TIEpeXia BiJg PENpOAYKTUBHHMX IIIJIXOMIB B OpraHizaiii HaBYaJIbHOTO
IPOIIeCy J0 MPOTYKTUBHOTO, TBOPYOTO HABUAHHS, MTOETHAHHS HABYAHHS 3 HAYKOBO-
JOCIITHUIIBKOIO  AisuTbHICTIO. CamocTiiiHa po0oTa CTYJEHTIB B YHIBEPCHTETI
HANlOBHIOETHCA pPEAJIbHUM 3MICTOM. Y HaBYalbHI IJJAaHUW BCIX CHEIladbHOCTEH
BBEJCHO MPOMNEACBTUYHI AUCHUIUIIHA JIS CTYACHTIB MEPIIOro Kypcy 3 METOI0
¢dbopMyBaHHS HaBYAIHbHUX HABUYOK, 1HGHOPMAIIHOT KyJIbTYpH, HABUUOK CAMOCTIHHOT
po0OOTH Ta TOCHITHUIIBKOT A1STTLHOCTI.

JI7is MOIabIIoT0 PO3BUTKY MOOILTBHOCTI CTYJIEHTIB, CIPUSHHSA AOCTYIY iX 10
CBITOBUX ©0a3 3HaHb B YHIBEPCUTETI BIIPOBAKEHO 3araJilbHOEBPOICHCHKI
pekoMmenpamii 3 MoBHOi ocBiTH. 3 2009 —2010 HaBYadBLHOTO POKY PO3MOYATO
BUKJIQJaHHS JTUCLUIUIIH aHTJIMCHKOI0 MOBOIO (JIesiKi 3 TepekiagadeM), YBEIACHO
CUCTEMY TpPOILIOBOrO CTUMYJIOBAHHS BHUKIAJAHHS AaHIJIINHCHKOIO MOBOw. Okpemi
Ipyny 1HO3EMHHUX CTYJEHTIB OyAyTh BHBYATH AHIJIIHCHKOIO MOBOIO JHUCHHUIUIIHH
COIIAJIbHO-TYMaHITapHOTO OJNOKy (pimenHs pekropary B moromy 2010 p.). Mo
po0OOTH B YHIBEPCUTETI 3aTy4atOThCS 1HO3EMHI BUKJIa1aul.

HaBuanpui mnporpamu kadenp MICTATh 3aBIaHHS HAYKOBO-JOCIIiTHOTO
xapaktepy. CTylneHTH 3[IHCHIOIOTh HAYKOBI  JIOCHIDKEHHS 3  aKTyalbHOI
npoOJeMaTUKd B MEKax HABYAIbHUX JUCUUIUIIH 1 HPE3EHTYIOTh pPE3yJbTaTH
TOCITIDKeHb Y (opMi cTaTei, CTCHIOBHUX IOMOBIJEH, HAyKOBO-TOCTITHUX MPOCKTIB
Ta 1H. Ha npakTHYHUX 3aHATTIX YIPOBAIKYIOThCS aKTUBHI METOJIM HaBYAHHS: A1JI0BI
irpu, HaBYaNbHI AMCKYCii, KOHKYPCHI pO3pOOKHM MPOEKTIB, aHali3 mpodeciitHux
CUTyaIlld, MO3KOBHH INTypM, KPyIJi CTOJW Ta iH. [HTerpamiss OCBITM W HayKu
3IICHIOETHCS TAKOXK Yepe3 poOOTy CTYACHTCHKUX HAYKOBUX T'YPTKIB.

[Tonax 7000 ctyneHTiB 6a30BOTO HABYAIBHOTO 3aKjiaay, IO CKJIaJae Manxke
65%, OepyTh yyacTh y poOOTI HAayKOBHX NPOOJIEMHHX TpyH, po3poOlll HAYyKOBO-
JOCIIITHUX MPOEKTIB.

Po3mmproeTbess  CIEKTP OCBITHIX IOCIAYT 3a JIOMIOMOTOK  TEXHOJIOTiH
JUCTAHIINHOTO HaBYaHHA. 30LIBIIEHO KIIbKICTh OJWMHHUIL KOMIT FOTEPHOT TEXHIKH,

[MOTY>KHICTh KOMIT FOTEpHUX Mepex. Jloctyn no [HTEepHET 301MBIIUBCS MOPIBHSIHO 3
Yy Yy



2006 p. (30LIBIIEHO MPOITYCKHY CIIPOMOKHICTh KAaHANy 3B’SI3Ky B YHIBEPCHUTETI 3
2 Moit/c y 2006 p. o 100 M6it/c y 2011 p.). 3abe3neueHo O6e3ApOTOBUN JTOCTYI
Wi-Fi 10 Mepexi [HTepHET y rypTOKUTKaX YHIBEPCUTETY.

Jlns 3a0e3meueHHs BIAMOBIIHOCTI SIKICHOTO CKJIaJly HAyKOBO-II€IAaroT14HHUX
MpaIiBHUKIB aKpEeIUTA[IHHUM BUMOTaM YHIBEPCUTETOM 31HCHIOIOTHCS 3aXO0/IH:

— peasizalisg NporpamMu KaJapoBoro 3a0e3reyeHHs HaBYalIbHOrO MPOLECY;

— ONpALIOBaHHS PHUHKOBUX MIAXOAIB 10 (GopMyBaHHS MpodecopchKo-
BUKJIAJIAlIbKOTO CKJIAIY;

— 3aJIy4eHHS JO0 HaBYAJIBbHO-BUXOBHOTO TPOLECY NPOBIIHUX BYEHUX 1
NeJIaroriB BUIOT IIKOIH, (haxiBI[IB raixy3ei;

— 3aJydyeHHS JO HAYKOBO-MENAaroriyHOi  MAiSUTbHOCTI  TallaHOBHUTOI 1
00/1apoBaHOl CTYJIEHTCHKOT MOJIOI1, 30KpEMa, BUITYCKHUKIB-MaricTpiB,;

— 3a0e3nedyeHHs €(PEKTHMBHOCTI CTa)XyBaHHS Ta IIJBHUINCHHS KBajidikarii
HAyKOBO-II€1aroryHuX MpaliBHUKIB;

— YJOCKOHAJIEeHHS CHCTeMH (OpPMYyBaHHS TM€IAaroriyHOl KOMIIETEHTHOCTI
MOJIOJIUX BUKJIaJaviB Ta HAyKOBIIIB;

— BIPOBAKEHHS CUCTEMHU OO €KTUBHMX TOKAa3HUKIB OLIHKUA MisUTBHOCTI
BHKJIaJa4iB.

I3 meToro 3abe3nedeHHs] €KOHOMIYHUX 1 COIIaJIbHUX rapaHTii mpodeciiHoi
camopeaiizamii  MEeJaroriyHUX  Ta  HAyKOBO-NEJArOriYHMX  MpalliBHUKIB

YHIBEPCUTETOM Y MaOyTHHOMY OYyIyTh BUPIIIICHI TaKi 3aB/IaHHS:

— CTBOpEHHS YMOB sl e(eKkTUBHOI MpodeciiiHOl TisIIBHOCTI HAyKOBO-
neAaroriyHuX MpariBHUKIB;

— YJOCKOHAJIEHHS MEXaHI3MIB CTpPATErivyHOro IUIAHyBaHHsS Ta peaji3arii
porpaM OHOBJICHHS KaJpOBOTO CKJany Kadeap 1 HAyKOBUX MiAPO3AUTIB, IO
IPYHTYIOTbCSI Ha 30€peXeHHI HAyKOBUX Ta NEAAaroriyHux IIKUI, iX HayKOBOIO
MOTEHITIAITY;

— 3a0e3nevyeHHs] COLIAJIBHOTO 3aXUCTy BHUKJIAAAIbKOTO CKIIATy, OCOOJIMBO

MOJIOAMX BHUKJIQ/1a4uiB 1 HAYKOBIIIB 32 PaXyHOK BJIACHUX KOIITIB YHIBEPCUTETY.



BukoHaHHS LHMX 3aXO/1B 3a0€3M1€YUTh 30€peKEHHS 1 MIBULICHHS MOTEHI1aTy
HAyKOBO-II€JIarOTTYHUX IIKUI YHIBEPCHUTETY, CIaJIKOEMHICTh MOKOJIHb BHKJIAIadiB,
MO3UTUBHY KAJPOBY JWHAMIKY, BIJMOBIAHICT, MOKA3HUKIB aKpeaUTalliiiHUM
BUMoOraM. be3yMoOBHO, 10 HaBeleHI 3axoaud 3abe3neyaTh IIIBHUINCHHS PIBHSA
KOHKYPEHTOCIIPOMOKHOCTI YHIBEpCUTETYy. AJie CIiJi 3BEpHYTH yBary Ha Te, IO
CUCTEMHI 1HHOBaIli MOTPeOYIOTh MOCTIMHOIO HAKOIMMWYEHHS 1H(pOpMalli Ta 3HaHb
IOJI0 TIPOILIECIB, SIKI BiOYBAIOTHCS B 30BHINIHBOMY Ta BHYTPIITHBOMY KOHTEKCTax
CHUCTEMHM BHUIIOT OCBITH.

Jpyruil muosx MiABUILEHHS KOHKypeHTocnpomoxkHocTi BH3 nepenbauae
3MEHIIIEHHSI TPOLIOBUX BUTPAT MOKYIILSA, TOOTO 3HUKKY BaAPTOCT1 OCBITHIX MOCHYT.

V3arani BU3HAYEHHS LIHU OCBITHBOI MOCIYTd MOBUHHO Oa3yBaTHCS Ha MEBHIN
cTparerii, BU3HAYEHHI MOMUTY, PO3pPaxXyHKYy BHUTpAaT, aHalI31 PUHKY KOHKYPEHTIB,
BUOOpPI METOJIB I[IHOYTBOPEHHS Ta PO3PaxXyHKY KIHIIEBOT IIIHH, SKa MOXeE
KOpEryBaTucs, BUXOASYH 3 JOJATKOBUX MIpKyBaHb Ta iHTepeciB BH3 Ta cioxuBauis.
3 oxHoro OOKy, IiHA MOBMHHA OYTH TaKOIO, MO0 ii 3MIT 3aIUIATHTH MOTCHIIMHUI
MOKYIIeIlb, a 3 THIIOTO — 3a0€3MeYUTH MPUOYTKOBICTH QipMmu [9].

Hacamnepen, BH3 HeoOXinHO BU3HAUMTHCA 3 IMISMH IiHOBOI MOMITHKH. IX
METO0JIOTTYHY 0a3y MOKHA BU3HAYMTH TaKMMU o3Hakamu [9; 10; 11; 12]:

1. 3a0e3neueHHs iCHyBaHHS YHIBEPCUTETYy Ha OCBITHIX puHKax. [IpoGmemu
MOXXYTh BHHUKHYTH 4Y€pe3 KOHKYPEHIIII0 YW 3alUTH CIOXKWBAUiB, IO 3MIHWIIHCS.
[lo6 3abe3neuntn (QyHkionyBanHs BH3 1 30yT cBoiX mnociyr, yHIBEpCUTETH
3MYIII€H] BCTAHOBJIFOBATH HU3BKI I[IHU B HAJ1i Ha 1OOPO3UUWINBY BIAMOBIIHY PEaKIIitO
cnokuBauiB. [Ipy oMy nmpuOyTOK MOXKE BTpayaTH CBO€ MEPHIOPSIHE 3HAUYCHHS.
AJe OKHM 111Ha TOKpUBA€ BUTpaTH, pyHkiionyBanHs BH3 Moxe npomoBkyBaTucs.

2. Makcumizariss npuOyTtky. bararo BH3 xotinium 6 BcTaHOBUTH Ha CBOl
MOCIYrd IiHy, Mo 3a0e3nedyBajia O MakcUMalbHUW mpuOyTOK. JIJIsi 1BOTO
BU3HAYAOTh MOKJIMBUN MOIMMT 1 MONEPEIH] BUTPATH 32 KOXKHUM BaplaHTOM LIH. 3
aIbTEpHATUB BHOUpAETbCA Ta, sKa IPUHECE B KOPOTKOCTPOKOBOMY MeEpioji
MakCUMaJIbHMM  mpuOyToK. VY  peamizalli JaHOi METH OpIEHTYIOTbCS HA

KOPOTKOCTPOKOBI CHOJIBAHHS 1 HE BPaxOBYIOTHCS JOBIOCTPOKOBI IEPCHEKTHUBH,



3YMOBJIEHI BHUKOPHCTAHHSM BCIX IHIIMX €JIEMEHTIB MAapKETHUHIY, IIOJITUKOIO
KOHKYPEHTIB, IO PETYIIOETHCS JISIIBHICTIO IEP>KaBH.

3. MakcumanbHe po3mupeHHs o0opory. LliHy, cpsiMoBaHy Ha MaKCHMI3aLlio
000pOTY, 3aCTOCOBYIOTH TOJl, KOJMU MPOAYKT BHUPOOJIAETHCS KOPIOPATUBHO 32
JOTIOMOT'OI0 1HIIMX HaBYAJIbHUX 3aKJAJIB 1 CKJIAQJHO BU3HAYUTHU BCIO CTPYKTYpY 1
¢ynkii BuTpat. TyT BaXXJIUBO OLIHUTH MOMUT.

4. Ontumainbhae 30UTbieHHs 30yTy. [limmpuemili BBaXKarOTh, 10 301TBIICHHS
oOcsary 30yTy mpu3BeAe A0 3HIKEHHS BUTPAT Ha OJWHUINKO MPOIYKIi 1 0
30UThIIIEHHST TIPUOYTKY. BUXOAS9M 3 MOXIMBOCTEH PUHKY, BCTAHOBIIOIOTH IIIHY SIK
HaWHWKYE, 1110 HA3UBAETHCA ,,I[IHOBA MOJITUKA HACTYNY Ha PUHOK’. YHIBEPCHUTET
3HUKYE I[IHU HA CBOI IMOCIYTd JO0 MIHIMQJIbHO JOMYCTHUMOTO PIBHS, MiABUILYIOUYU
YaCTKy CBOTO PHMHKY, JOMAaralrOuucCh 3HWIKEHHS BUTpAT OJUHMII TOBapy, 1 Ha IIiH
OCHOBI MOXE 1 J1aJll 3HM)KYBATH IIHU. AJie Taka MOJITUKA MPUHOCUTH YCHIX, TIIbKH
AKIIO YYTJIUBICTh PUHKY JO LIH BEJIMKA.

5. ,,3HATTS BEpUIKiB” 3aBISKH BCTAHOBJICHHIO BUCOKMX I1iH. BH3 BcTanoBimoe
Ha KOYXHE CBO€ HOBOBBEACHHS MAaKCHUMAaJIbHO MOKJIMBY I[IHY 3aBISKH MOPIBHSUIBHUM
nepeBaraM HOBHMHKH. Koym 30yT 3a JaHOK I[IHOK CKOPOYYETHCS, YHIBEPCUTET
3HIDKYE IIHY, 3a]dydaloud J0 ceOe 1HIIMX CIOXXHBAYiB, JIOCSATAOYM B KOXKXHOMY
CErMEHTI LIUIbOBOI'O PUHKY MAaKCUMaJIbHO MOKJIMBOTO 00OPOTY.

6. JlinepctBo B sikocti. BH3, mo 3maTHui 3akpinuTH 3a CcOO0OI0 TakKy
peryTallilo, BCTAHOBIIIOE BUCOKY I[iHY, 11100 MOKPUTH BEJMKI BUTPATH, 110 MOB’A3aHI
3 MABUIIEHHSM SIKOCT1 Ta HEOOX1THUMHU JJI IbOTO BUTPATAMH.

VY3aram peanizaiiss Ha3BaHUX BHIIE THIIIB CTpaTerii 3BOJUTHCS 10 TPbOX
OCHOBHMX BHJIB TOJITUKH LIHOYTBOPEHHSA, a caMme: 3a0e3NeueHHs BUKMBAHHS,
MakcuMmi3ailist IpuOyTKy Ta yTpuMaHHS pUHKY. Mu norompkyemocs 3 B. O. 3urueHko
[13,c. 115—116], mo B po3poOili # KOpUTyBaHHI I[IHOBOI CTpaTerii 3aKiaay BHIIOi
OCBITH MMOBUHHI 00paTH y4acTh Taki CTpyKTypHI miapo3ainu BH3, sx:

e [MIaHOBO-(IHAHCOBHH, KU  BHU3HAYa€  BUTPATH, MNPUOYTKOBICTH,
KPUTHUYHHUKN 00cCsT peanizailii, 0OCATH 3aCTOCYBaHHS Mk, 0a30BY I[IHY OCBITHBOT

MOCJIYTH, TPOBOJAUTH aHAMII3 11H 32 CHEL1aTbHOCTSIMU,



® MapKETUHIOBHH, SKUH JOCHIJKYE YAacTKy OCBITHIX MOCHYT, IIO
peanizytorbes BH3 Ha perioHalbHOMY pUHKY, CITIBCTaBIs€ OOCATH POJAXKy OCBITHIX
MOCITYT 3a

® MUHYJII POKH, JOCHIKYE 3MIHM BUPYUKH BiJ peaizauii nociayr, oocsaru ta
e(eKTUBHICTh BUTPATH HA PEKIIAMY;

e [puiiMallbHA KOMICis, SKa aHal3ye KUIbKICTh IOJAaHUX 3asB  BiJ
a0ITypIEHTIB 3 KUIBKICTIO MIJMUCAHUX KOHTPAKTIB, CIIBBIIHOIIEHHS MK KUIbKICTIO
OIO/PKETHUX Ta KOHTPAKTHUX MiCllb, KOHKYpC Ha OIOJKETHI MiCLs, JAMHAMIKY
KUTBKOCTI MOJIAHUX 3asIB MO BIJTHOIICHHIO IO MUHYJIOTO POKY, AMHAMIKY YUCEIbHOCTI
OPUMHATUX CTYIEHTIB, aHaII3 IIH 3a CHELIaJbHOCTSIMH, HAsBHICTh Ta JI€BICTb
CUCTEMHU 3HIKOK (TIJIBT) Ta OOCAT 1X 3aCTOCYBAHHS;

e JupekTopaT (IekaHaT), SKUH TPOBOAUTH 3ICTABJIICHHS YHCEIBbHOCTI
CTYJICHTIB 3a CIEUIAIbHOCTSMHU BIJHOCHO MUHYJIOT'O POKY, YCTAHOBJIIOE YHUCEIbHICTD
CTYJICHTIB, [0 HABYAIOTHCS 3a OIOJKETHOIO Ta KOHTPAKTHOIO (OopMaMH HABYAHHS,
dbopmye mepenmk 10AaTKOBUX (haKTOPIB, SKI MOXYTh BIUIMHYTH Ha 3HWIKEHHS a0o
MIBHUIIEHHS [[IHA 32 KOXKHOIO CIICIIIAJILHICTIO;

® pEKTOpaT, KW aHali3y€e JaHl CEPEeIHbOI YUCEIHHOCTI CTYACHTIB 3a pIK,
JTUHAMIKY 3MiH YHCEJIBHOCT1 CTYJEHTIB, IMHAMIKY 3MiH NPUHOMY, TUHAMIKY 3MiHU
1iH, yactky BH3 Ha perioHalbHOMY pHHKY 32 BUJAMU OCBITHIX HOCIYT.

PesynbraTomM misUIBHOCTI Ha3BaHWUX MIAPO3JLIIB MOBUHHO CTaTH BUPIIICHHS
TaKUX IHUTaHb, SIK BCTAHOBJIEHHS JIOBFOTEPMIHOBHX a00 MIHJIMBHUX I[iH, 1ICHYBaHHS
MICUXOJIOTTYHO MPUBAOIMBUX JJISl CIIOKHMBAya I[iH, CTyNeHeBe NU(EPEHIIIIOBaHHS LiH
3QJIEKHO BiJl SIKOCT1 OCBITHIX ITOCJIYT, BKJIIOUEHHS I[IHU PU3UKY B I[IHY OCBITHIX
MOCJIYT, 3aCTOCYBAaHHSI CHCTEMH 3HWKOK IPH peaizalii OCBITHIX MOCIYT TOLIO.

Crin migKpecIuTH, IO IiHa OCBITHIX MOCIYT Oyne OOIpYHTOBAHOIO TUIBKH Y
Bumnajaky po3poOku BH3 wmiHoBOi cTparerii, sika BiIOMBa€ CTpATErit0 PO3BUTKY
CamMoro HaBYAJIBHOTO 3aKJaJy 1 Ma€ MOCTIMHO KopuryBatucsa. besymMoBHO, 10 AJis
BUKOHAaHHS mocTtaBlieHux nepenq BH3  wmapkeruHroBux 3aBiaHb  HEOOXITHO

HacamIiepe/l y0CKOHAJIUTH OpraHi3alliiiny CTpyKTypy.



[Tigumenns cucremHoi edextuBHOCTI PyHKionyBanHs BH3 nemoxxnuse 0e3
yIpaBJIiHHS HOT0 KOHKYPEHTOCTIPOMOYHICTIO Ha PUHKY OCBITHIX TOCIYT. TeHIEHITs
30UTbLIEHHSI MPOTO3HUIIT Ha TJII CKOPOUYEHHS IOMUTY POOUTH CaMe€ MapKETHUHI TUM
IHCTPYMEHTOM, SIKIi Ma€ BHUKOHYBATH KOOPJMHYIOUY pOJb HisuiibHOCTI BH3,
BU3HAYUTHU (iocodiro ioro PpyHkiionyBanHs. Ha mijacTaBi mpoBeeHUX JOCITIKEHb
MIPOAHAJII30BAHO MAPKETUHIOBl IUISAXW MIJBUILIEHHS KOHKYPEHTOCIPOMOXKHOCTI
BUIIIOIO HABYAJbHOIO 3aKJaay, 30KpeMa aJpeCHUN BIUIUB OKPEMHUX CKIIAJIOBUX
KOMILJIEKCY MApKETUHTY Ha KPUTEPIi SIKOCTI OCBITHIX MOCIYT, a TAKOXX B3a€EMO3B’SI30K
BH3 3 noTeHUIHHUMHU CIIOKUBaYaMU OCBITHIX HOCIYT.

3BHYaliHO, II¢ JIMIE mMepin Kpoku, 3podiieHi JIyraHChKUM HalllOHAJIbHUM
yHiBepcuTeToM imeHl Tapaca IlleBueHka Ha HUISIXY 3aJy4eHHS MapKETUHIOBUX
TEXHOJIOT1M 10 OCBITHBOI Tamy3i 3 METOI MIJBUIIEHHS KOHKYPEHTOCIPOMOMXHOCTI
BH3, Tomy nopanbuimii po3BUTOK 3MICTOBHUX €JIEMEHTIB MapKETUHTY B Iill cepi Ta

floro HaykoBa po3po0Ka € CIpaBoOI0 HACTYITHOTO Yacy.
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Lysenko I. O.

The Ways of Competitive Ability Increasing of Higher Education Establishment
(From Practice of the Marketing Department at Taras Schevchenko’s National
University)

The article analyses the actual problems of increasing the effective functioning
of the Ukrainian educational sphere mechanism and development from the viewpoint
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In modern conditions of forming the new structure of social and economic
relations and the development of economic knowledge grows the role and
responsibility of higher education institutions (HEIs) in business education market
and the labor market for playback the high-quality labor force and its capacity
according to the requirements of scientific and technical progress. Under such

circumstances, the university must refocus its activities on the use of marketing tools



to meet the needs of the education market on the one hand, and the labor market - on
the other. This is possible when there are appropriate strategies used to optimize the
factors that have a direct relationship to improve the competitiveness of individual
universities. It should be emphasized that the problem of managing and improving
the competitiveness of universities is of particular relevance due to the projected
demographic decline, the result of which will reduce the demand for educational
services and increased competition among schools.

Based on the problem of increased competition, high schools just have to
compete more actively for the attention of potential consumers of educational
services - entrants, often involving non-traditional methods and approaches that have
not previously been characterized by the education industry, and belong exclusively
to the realm of business: marketing, advertising, public relations and so on. Some
aspects of quality performance and competitiveness of the university were studied by
V. Zabolotnyi, A. M. Tybynya, Z. 1. Dabrowski, T. Reshetilova, U. Petrunya,
I. Loshenyuk, and Russian scientists U. Adler, G. Vorobyov, E. Hafforonova,
V. Balaban, I. Kravchenko, N. Nikitina, U. Rubin, H. Fashiyev, O. Bilash,
V. Lazarev. The question related to the election of ways and means to improve
market competitiveness of universities in the literature [1 — 13] was highlighted
insufficiently and require further research.

The purpose of article is to determine the ways of marketing and mechanisms
of higher education institutions’ direction aimed at increasing competitiveness in
today’s environment of educational services.

Competitiveness as an economic phenomenon and an essential attribute of the
market is studied in the works of foreign and domestic scholars, who offered a
different interpretation of competitiveness, but were focused on manufacturing
industry. In this regard, for current research is the problem of difference in
management of universities’ competitiveness.

In modern literature, competitiveness of the subject is treated uniquely. Most
often it is understood as a property of an object, which is characterized by degree of

its actual or potential meeting specific needs of its customers compared to



competitors. It also determines the possibility of companies’ survival in constant
competition in the market and reflects the degree of utilization of its resources [1].
International organization “European Forum on management problems” defines
competitiveness as real and potential capacity of firms in existing conditions to
design, produce and market products which are more attractive than competitors’
products according to price and non-price characteristics [2, p. 83].

In works of many well-known foreign and domestic scholars competitiveness
of an enterprise is determined by various factors, which may manifest itself in a
competitive advantage. Thus, in the theory of companies’ competitive advantages,
developed by M. Porter these advantages are formed due to the effective usage of all
kinds of businesses’ resources, and not only because of their presence [3]. J. J. Lambe
understands competitiveness of firms as an opportunity to serve the needs of
customers better than opponents do [4].

Unfortunately, there is no single definition of high schools’ competitiveness.
Thus, the idea of I. B. Romonova is that competitiveness means a property of the
university, which determines the fate of the relevant market of educational services
belonging to the university, and an ability to resist market redistribution in favor of
other subjects [5]. The imperfection of this definition depends on the economic
performance of higher education institutions that reflect its actual and prospective
fortune in some market segments. R. O. Fatkhutdinov noted that competitiveness of

(13

higher education institution is: “... 1) training the specialists able to maintain a
competitive struggle for the internal and external labor market, 2) ability to develop
competitive innovation in education, and 3) ability to conduct effective policy in all
areas of its activity” [6].

We believe that competitiveness is a result that captures the presence of
competitive advantage, without which competitiveness cannot exist itself. However,
existence of specific competitive advantage does not mean an automatic advantage.
Only together these two types of advantage can influence in choosing the best [5].

We agree with the L. A. Zaitseva, that unlike other economic categories

competitiveness is characterized by a number of specific properties that should be



considered while determining the level and characteristics of competitiveness of
individual objects [8, p. 81]. In particular, effectiveness in meeting the needs of
educational services’ consumers is the main marketing target in education, aimed at
developing and implementing the strategies of increasing humans’ value for person,
employers, social groups and society itself and it affects the level of competitiveness
of the university.

Thus, competitiveness can be defined only in direction to a particular object of
market relations taking into account market segments. Here is the segmentation of
consumers of educational services Luhansk Taras Shevchenko National University.

Market of educational services in Luhansk is characterized by high saturation:
there are 5 state universities and a large number of commercial branches of
universities from other cities on the market. Fierce competition necessitates
continuous marketing research education market in the region, which is on the
segmentation stage.

Segmentation in 2011 was conducted by the marketing department of LTSNU
by constructing a typology of consumers, which include consumer associations in the
typical group of signs identical or similar consumer behavior sufficiently
homogeneous and stable in time and space. As the unit of observation for
constructing segmentation the individual was chosen, because the product
(educational services) was considered as an object for personal use. For the basic
criteria of the typology there were features that characterize behavioral response of
consumer combined:

- propensity to education;

- willingness to pay a premium price for quality services;

- desire to get a prestigious job.

As a result of the typology there were three main types of consumers identified.

Type “1” — its representatives get first higher education. These are young
people aged 17 — 20 of secondary and special secondary education who wish to
obtain a prestigious job and have qualified knowledge. This type is compositionally

uniformed and characterized by the lowest level of previous education. In choose the



kind of education consumers of the first type are usually captive, advice and
opportunities of relatives play an important role for them.

Type “2” — its representatives get a second degree. Representatives of this type
are older than the ones of type 1: they are young people and people of middle age.
Representatives of the second type are mostly officers, engineers and technical
workers, entrepreneurs. In terms of education and income they are superior of
consumers of the first type. While making decision they are most independent. They
pay more attention to such conditions as the schedule of the learning process, the
possibility of learning on the job (in the evenings, weekends), the quality of education
(set of subjects taught, a broad choice of specialization within the profession based on
the state of affairs of the market, faculty, internship opportunities).

Type “3” — its representatives are oriented on training or retraining on the basis
of higher education they already have. Representatives of the third type are inherent
in broad age limits. The decision-making process of representatives of this type is
often predetermined by the need to gain a foothold in the workplace through training
or retraining, but the lack of desire (opportunities) to obtain a second higher
education. When choosing educational services consumers of the third type are
captive (training and retraining can be carried out according to the plan by training
staff). In this case, the quality and cost of education is the primary criterion for the
management of the company, not the individual.

According to the study of LNU advertising campaign it is more aimed at
consumers of the first type, the parents of potential students (type “1”’) and consumers
of the second type, which are informed about the benefits of obtaining the second
higher education in LTSNU.

Higher education institution offering its educational services in the higher
education market has the opportunity to try and increase its value experienced by
consumers in two ways. First, universities should increase the overall value of
education services, improving its quality characteristics, increasing the provision of
related services and qualified personnel, and enhancing corporate image. Second,

universities can decrease cash costs of education services consumer, which is to



reduce the price of educational services. University has the ability to reduce the cost
of consumer, promoting saving his time, energy and emotional costs. It should be
emphasized that each of the following areas of impact on the universities’
competitiveness, so we’ll examine them using the example of Luhansk Taras
Shevchenko National University.

As for the first way. The main parameters of the situation by using SWOT —
analysis can be divided into two groups: positive and negative.

Positive: A large number of specialties, a large spatial area attraction to
Luhansk as an educational center, roll marks of Luhansk Taras Shevchenko National
University, the quality of the staff of the University, alumni parents focus on their
children obtain higher education.

Negative: intense competition in the education market in the region
(universities provide other alike perspectives by another universities of Luhansk
region), the negative impact of the Ukrainian - Russian border to move students who
tend to Luhansk from the Rostov region of Russia habitat and competition between
other educational centers — in Kharkiv and Donetsk, total consumer attitude towards
education, outflow of famous teachers, lack of teachers working in popularity and a
significant reduction in the number of school leavers, intense competition for
university graduates in recent years.

To overcome the negative factors there are different innovations implemented
in learning process by Luhansk Taras Shevchenko National University. It should be
emphasized that the innovation system of higher education is based primarily on
finding solutions for economy, efficiency and effectiveness of higher education
institutions and systems in general, improving the preparation, effectiveness of
implementation of innovative learning technologies. As the results of these
innovations one may name changes in the educational process in accordance with the
Bologna Declaration. This should significantly affect the quality of educational
activities and the quality of higher education, and in organizational terms - the quality
of higher education institution. Thus, the cause of innovation in higher education is

the desire to win or to establish a leadership position and achieve competitive or keep



it in the educational market and the labor market due to high quality educational
activities and the quality of higher education.

Here are some innovative changes of the last years in Luhansk Taras
Shevchenko National University. University signed the Magna Charta of Universities
(Magna Charta Universitatum).

Since 2009 — 2010 school years there was new curricula based on credits ECTS
enacted, the European system of established knowledge assessment with the
possibility of re-study course. The mechanism of continuous updating and
improvement work programs was elaborated. Advances university research
institutions affect the content of academic disciplines, operating system research
seminars for teachers and students.

In accordance with the Bologna Process there was a gradual transition from the
reproductive approaches in the educational process carried out at the University to a
productive, creative learning, combining teaching with research activities.
Independent work of students at the university is filled with real content. There also
were propaedeutic courses for first-year students introduced to all disciplines in the
curricula to form study skills, information culture, and self-study and research skills.

For further development of student mobility, improved access to their global
knowledge base there was Common European References according the language
education brought in the university. Since 2009 — 2010 school years teaching courses
in English began (some with an interpreter), a system of monetary incentives teaching
English was introduced. Separate groups of foreign students will study English
language courses Social and Humanitarian Unit (decision of the administration in
February 2010). Prior to joining the University attracted foreign teachers.

Curriculums of departments contain research tasks. Students carry out
researches on current range of problems within the framework of classroom
disciplines and present the results of research in the form of articles, poster sessions
and research projects, etc. Integration of education and science is also carried out by

way of student scientific circles.



Over 7000 students of basic educational institutions, which makes up almost
65%, take part in work of scientific topical groups and development of research
projects.

The range of educational services extends by means of distance learning
technologies. The number of computer equipment units and power of computer
networks are increased. Internet traffic grew compared to 2006 (access channel is
expanded at university from 2 Mb/s in 2006 up to 100 Mb/s in 2011). The
University’s dormitories are provided with Wi-Fi Internet access.

To ensure the compliance of the faculty and staff’s quality with the
accreditation requirements, the University is carrying out the following measures:

- implementation of staffing program of the educational process;

- working out of market approaches to faculty formation;

- involvement of leading scientists and teachers of the higher education
institutions, specialists of branches to the educational process;

- involvement of talented and gifted student youth, in particular, graduates
with master’s degree to the scientific and educational activity;

- supporting of probation efficiency and further training of scientific-
educational workers;

- formation system improvement of the educational competence of young
teachers and scientists;

- system implementation of the objective performance measures of teacher’s
activity.

The University will guarantee economical and social support to self-
actualization of its faculty members by resolving the following tasks:

- to create conditions for effective professional activity of scientific-
pedagogical workers;

- to refine on arrangements for strategic planning and update program
realization of departments’ personnel and scientific units, which are based on

preservation of scientific and educational schools and their scientific potential;



- to provide social protection to the teaching staff, especially young teachers
and scientists at University’s own cost.

Performance of these measures will provide preservation and increase of
potential of the academic collegiate school, teacher’s intergenerational continuity,
positive dynamics of staff, and compliance of index with the accreditation
requirements. Certainly, the given measures will provide increase of level of the
University’s competitive ability. However, it is noteworthy that system innovations
demand constant accumulation of information and knowledge about processes which
occur in the external and internal contexts of higher education system.

Another way of competitiveness increase of higher education establishment
provides decrease of customer’s cash expenditures, namely decrease in value of
educational services.

Generally, the price calculation of educational services should base on a certain
strategy, determination of demand, reckoning of cost, market analysis, choice of
pricing methods and determination of the final price, which might consider some
additional circumstances and interests of higher educational institutions and
consumers as well.

On the one hand, the price should be reasonable for the prospective buyer; on
the other hand, it should provide profitability of a company [9].

First of all, higher education institutions need to decide what the purposes of
pricing policy are. This methodological framework can be defined by such features:
[9, 10, 11, 12]:

1. Ensuring of the University’s existence on the educational markets. Rivalry
or changed consumer needs may cause problems. To ensure the functioning of higher
education establishments and sale of the services, the Universities are bound to
establish a low price looking for benevolent consumer response. In such a case,
income can lose its primary importance. But, while the price defrays expenses, the
functioning of higher education institution can continue.

2. Profit maximization. Many higher education institutions would like to

establish the service prices which would provide the maximum surplus. For this



purpose, possible demand and preliminary expenses for each alternative of the prices
should be determined. From many options should accept the one that will maximize
profits in short-term period. In realization of this goal, they are geared to short-term
expectations. Having disregarded the long-term prospects implemented by other
elements of marketing and government-regulated rivals policy.

3. Maximal expansion in turnover. Price aimed at the highest sale turnover
should be applied when the product is performed by means of other educational
institutions and it is difficult to define all structure and functions of the expenses. At
this point, it is important to estimate demand.

4. Optimal sales increase. Businessmen believe that the increase in sales would
result in a lower per-unit cost and a higher income. Relying on market opportunities,
they cut the price as much as they can, which is called "predatory pricing".

The University lowers the price of the services to the floor limit, raising a share
of its market, reaching decrease in expenses of unit. On this basis the University can
keep reducing the prices.

But this kind of policy can only be successful if the price sensitivity is high.

5. “Skimming” due to fixing of high price. The higher education institution
establishes a full price for each its innovation due to comparative advantages of
recent development. When sale at the given price is decreased, the University reduces
the price, attracting other consumers, reaching the maximum possible turn-round in
each segment of the target market.

6. Leadership in quality. Being able to secure such a reputation, the higher
education institution establishes the high price to cover heavy expenses connected
with improvement of quality and expenses necessary for this purpose.

Generally, the realization of above-mentioned types of strategies adds up to
three principal types of the pricing policy, namely providing of survival, profit
maximization and market retention. We agree with V. A. Zinchenko that participation
in development and correction of price strategy of the higher education institution

should be taken by such departments as:



o Planning-Finance Department, which defines expenses, earning power
ratio, critical volume of sales, volumes of privileges’ application, benchmark price of
educational service, carries out the price analysis in the majors;

o Marketing Department, which study a share of educational services
which are implemented by higher educational institution in the regional market; this
department compares sales volumes of educational services for previous years,
studies the changes of service revenue, volumes and efficiency of advertising costs;

o Admission Committee, which analyzes the number of applications
submitted by enrollees and the number of the signed contracts, relation between the
number of budgetary and contractual places, budgetary places contest, dynamics of
the number of submitted applications in relation to last year, dynamics of the number
of accepted students, the price analysis in the majors, availability and validity of
discounts’ (privileges’) system and volume of its application;

o directorate (deanery), which compares the number of students in majors
concerning last year, establishes the number of students who are studying on the
budgetary and contractual mode of study, forms the list of additional factors which
can have an effect on decrease or increase in price in each specialty;

o rectorate, which analyzes data of average number of students in the
course of a year, dynamics of changes of the students’ number, dynamics of changes
of the enrollment, dynamics of the price changes, a share of a higher educational
institution in the regional market by types of educational services.

The result of the named departments’ activity implicates solving such issues as
establishment of the long-term or changing prices, existence of prices psychologically
attractive to the consumer, differentiation of the segmented prices depending on
quality of educational services, inclusion of the cost of risk in the price of educational
services, application of discount system in the implementation of educational
services.

It must be emphasized that the price of educational services will only be
reasonable if higher education institution develops the pricing strategy which reflects

the development strategy of the educational institution itself and is regularly



updated. Absolutely, in order to fulfill the marketing tasks set for the higher
education institution, first of all, it is necessary to improve organizational structure.
System efficiency enhancement of the University’s functioning is impossible
without management of its competitiveness in the market of educational services.
Tendency of the increase in supply against the diminution in demand makes
marketing itself the tool that is supposed to play a coordinating role in higher
education institution activity, and define philosophy of its functioning. The conducted
studies served as the basis for the analysis of competitive recovery of the higher
educational institution. In particular, the specific targeted marketing efforts’ impact
on the quality criteria of educational services was analyzed, as well as the interaction
of higher education institution with potential consumers of educational services.
Certainly, this are only the first steps taken by Luhansk Taras Shevchenko
National University in terms of employment of marketing technologies towards
educational branch for the purpose of increase of competitiveness of the higher
education institution. Therefore, further development of substantial marketing

elements in this area and its scientific development is affair of the next time.
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JIucenko 1. O.

HInsxu miIBUIIEHAS] KOHKYPEHTOCITPOMOXHOCTI BUIIIOTO HABYAJILHOTO 3aKJIay
(3 mocBiny poOOTH BiAAUTY MapKeTUHTy JIyraHChbKOTrO HaI[lOHAIBHOTO YHIBEPCUTETY
imeHi Tapaca llleBuenka)

VY crarTi aHami3yIOThCS AaKTyalbHI MPOOJEeMH TMIABUIICHHS €(EeKTHBHOCTI
(GYHKIIOHYBAaHHSI MEXaHI3My Ta PO3BHUTKY OCBITHBOI cepu YKpaiHH 3 TOUYKU 30Dy
MIJIBUIIEHHS KOHKYPEHTO3JaTHOCT1 BUIIIMX HAaBYAJIbHUX 3aKJaJ1B HA PUHKY OCBITHIX
nociryr. HaBoAsSThCS KOHKPETHI MIPHUKIAAN 1 Pe3yTbTaTH MPAKTUIHOTO 3aCTOCYBAHHS
JaHUX METOJIB. 30KpeMa IMPOaHAII30BaHO AJAPECHUN BIUIMB OKPEMHUX CKJIAJTOBHUX
KOMITJIEKCY MapKETUHTY Ha KPUTEPii IKOCTI OCBITHIX MOCITYT, @ TAKOX B3a€EMO3B’ 30K
BH3 3 moTeHiiHUMHE CTIO)KUBAYaMU OCBITHIX TTOCIYT.

Knwouosi  cnosa: Bumiii  HaBdanpHWM  3akiax  (BH3), edexrtuBHicTh
(GYHKITIOHYBaHHS BHIOTO HABYAIBHOTO 3aKJIaly, PWUHOK OCBITHIX TIOCTYT,
MapKETHHT, KOHKYPEHIIisl, KOHKYPEHTOCITPOMOXKHICTb.

JIpicenko U. A.

[TyTi MOBBIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH BBICHIETO y4eOHOTO 3aBefeHUs (13
ompITa pabOTHl OTAENa MapKeThHra JIyraHCKOTO HAIMOHAJIBHOTO YHHUBEPCHUTETA
nmenu Tapaca llleBueHko)

B craThe aHanmM3upyroTCs aKTyalbHbBIE MPOOIEeMBbl TOBBIIIEHUS 3G ()EKTUBHOCTH
(GYHKIIMOHUPOBAHMSI MEXaHW3Ma U Pa3BUTHS 00pa3oBaTelIbHOU cdepbl YKpauHbI C
TOYKHM 3PEHHS TOBBINIEHUS KOHKYPEHTOCIIOCOOHOCTH BBICIIMX yUEOHBIX 3aBEICHHIMA
Ha pBIHKE O00pa3oBaTENbHBIX YCIyr. [IpUBOASTCS KOHKpETHBIE TPUMEPHI U
pEe3yNbTaThl MPAKTUYECKOTO TPUMEHEHMs] JaHHBIX METON0B. B  wacTHOCTH
IPOAHATM3UPOBAHO AJIPECHOE BJIMSHUE OTAEIBHBIX COCTABJISIONIMX KOMIUIEKCa
MapKeTUHTa Ha KPUTEPUH KadyecTBa 0Opa30BaTENbHBIX YCIYT, a TAaKKe B3aUMOCBS3b
By3a C MOTCHIIMAIbHBIMU OTPEOUTEISIMU 00PA30BATENBHBIX YCIIYT.

Knrouesvie cnosa: Bwicmiee yueOHoe 3aBeneHue (BH3), addexrtuBHOCTH
(GYHKIIMOHUPOBAHUS BBICIIETO Y4YEOHOTO 3aBEJCHHUS, PBHIHOK 0Opa3oBaTEIbHBIX
yCIyT, MapKETUHT, KOHKYPEHIIHSI, KOHKYPEHTOCIIOCOOHOCTb.
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