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OCOBJIMBOCTI 3ACTOCYBAHHS 35AJTAHCOBAHOI
CUCTEMMU INOKA3HUKIB JJIS1 3ABE3IIEYEHHSA
EKOHOMIYHOI BE3NEKH NIAIPUEMCTBA

[IporoHyeThCS 3aCTOCYBaHHs 30aaHCOBAHOI CHCTEMH IIOKA3HHUKIB Ul 3a0€3MeueHHs] EKOHOMIYHOL
Oe3mexy mignpueMcTBa. Bu3HaueHO MOKAa3HMKHU Ta IiJXOMH, IO JO3BOJIATH 3[IHCHIOBATH CTpaTerivyHe
VIOpPaBIiHHS KOMIIAHI€IO, CIOpSIMOBaHE Ha 3a0e3MedeHHs CTaOLIbHOI, Oe3meyHoi AisUIBHOCTI
ANPUEMCTBA.

Kurouosi ciioBa: exoHOMIuHA Oe3reka, ciucTeMa cOaNaHCOBaHUX TOKA3HUKIB, eheKTHBHICTD

Beryn. B cydyacHMX eKOHOMIYHMX pealisix XO3SHHyBaHHS BITUM3HSHI
MiANPUEMCTBA 3IMITOBXYIOThCS 3 03440 pi3HOPIBHEBUX 3arpo3 Ta BUKIMKIB
e(heKTHBHOCTI  (DYHKIIIOHYBaHHS, 10 BHMara€ BiJ HHX 3aCTOCYBaHHS
HaWCyJacHIMOT0 TEOPETUKO-TIPAKTHYHOTO I1HCTPYMEHTApil0o sl  YNpaBIiHHA
eKOHOMIYHOI0 Oesmekor mignpuemcrBa. Came 10 TakMX IHCTPYMEHTIB
BITHOCHTBCs 30aaHCOBaHA CHCTEMa MOKa3HHKIB, po3poOiena P. Karianom ta
J. HopTroHOM., MO CIIyrye BCTAaHOBICHHIO CTpATETiYHMX IIJIeH Ta OIIHII
e(eKTHBHOCTI MisUTPHOCTI 3 TOYKH 30pYy peaiizalii crparerii 3a JOIOMOTOO
KITFOYOBHX TTOKa3HUKIB [3, . 11].

AHaJli3 OCHOBHHMX /JOCATHEeHBb i Jiteparypu. J[lOCHiIKEHHS OKpEMHX
TEOPETHYHHUX 1 MPAKTHYHHX AaclleKTiB 3acTOCYBaHHS 30aJaHCOBAHOI CHCTEMH
MOKa3HUKIB UIsi 3a0e3rnedyeHHs1popMyBaHHsI €KOHOMIUHOT Oe3MeKH MiJIpHeMCTBA
HEOJ/IHOPA30BO 3IMCHIOBAJIMCS BITYM3HSHUMHU Ta 3apyODKHHUMU BYEHHMH, TaKHX
sx: ['annmunpka JI.B., Kamuman Pobepr C., Hopton [eiisun I1., IBunanenko I'. O.,
Spomenko O.®. Ta iHIUMU.

Mera pocaigxenusi. MeTol NPOBEIEHHS JOCTIDKEHHS € OOIPYHTYBaHHS
MOXIIMBOCTEHl ~ BUKOPHUCTAaHHS  30alaHCOBAaHOI CHCTEMH IOKa3HHUKIB IS
BUPIIICHHS 3aBJJaHb EKOHOMIYHOI O€3MeKH IiAIPHEMCTBA.

Marepiann mocaimxkens. Yacrtime ekoHoMiyHa Oe3neka MiANMPHEMCTBA
BU3HAYAETHCS  SK CTaH  TOCTIOJApPIOIOYOr0  Cy0'ekTa, KOMH  pecypcH
BUKOPHCTOBYIOTbCS HaHOLIbII edeKkTHBHO st 3a0e3neueHHs HOro CTajoro
(GYHKIIOHYBaHHS Ta 3amMOGIraHHs Pi3HUX 3arpo3 MisUTbHOCTI oprauisarii [1, ¢. 265].

ITomiOHMK migXim 10 BU3HAYEHHS EKOHOMIiuHOI Oe3mekn cyb’ekTa
rOCIIO/IaPIOBAHHS YacTO MPU3BOJUTH JI0 OTOTOXKHEHHSI EKOHOMIYHO Oe3IeyHOl Ta
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e(eKTUBHOI AiSIIBHOCTI, BHACIHIJOK 4YOrO YIPAaBIiHHA EKOHOMIYHOIO OE3IEKOI0
3BOANTHCS /10 BU3HAUCHHS (DaKTOPIB, IO KPUTHYHO BIUIMBAIOTH HAa €()EKTUBHICTH
IISUTBHOCTI  MiANMpWeMCTBa, Ta  (OPMYBaHHS 3axOIiB  UISI  JOCSTHEHHS
MakCcHUMalbHOro edekTy Bim iX BuKopHcTanHs [4, c. 24]. Ilpore HeobXimHOWO €
neBHa qudepeHIialis 3rajaHuX MOHATH 1 3/IHCHEHHS YIPaBJiHCHKOI AisIIBHOCTI
CIpsMOBaHOI Ha 3a0e3leUeHHS CKOHOMIYHOI Oe3mekd MiAmpHeMCTBA 3
ypaxyBaHHSIM IHAWBIOyaJdbHHX OCOONMBOCTEH Oi3Hecy, 3akoHomaBdoi 0Oasw,
HasBHUX PpECypCiB, IPAaKTUYHOTO JIOCBiAy 1 3HaHb KepiBHUKIB.Tomy s
BUKOPHCTaHHS 30aJlaHCOBAHOI CHUCTEMH IIOKa3HHWKIB MOl 3a0e3leueHHsd SIK
e(eKTHBHOCTI, TaK i Oe3mekn AisITFHOCTI HeoOXiTHOO € TIeBHA ii TpaHcdopMmartis, a
caMe  JIOIOBHEHHS  CHCTEMHM  CTpaTeriyHUX  MNapaMeTpiB  «PaMKOBHMH
MOKa3HUKaMu», TOOTO MOKa3HMKAMH, BIIXWICHHS SKUX Yy Oiiplry abo MeHILy
CTOPOHY € KPUTHIHUMH U1 EKOHOMIYHOI Oe3MeKH mianpueMcTBa. Jani «paMKoBi»
MOKa3HUKH BCTAHOBJIIOBAaTUMYTHCS TMOPSJ 31 CTpaTeriYyHUMH IapaMeTpamu,
CIpsIMOBaHMMHM Ha 3abe3nedyeHHs e(eKTHBHOI [IISUIBHOCTI, Yy YOTHUPHOX
MEpPCIIEKTHBAX, INepeadadueHuX 30aJaHCOBAaHOI CHCTEMOIO IIOKa3HHKIB, TOOTO
(hiHaHCOBIH 1 KIIEHTCHKIH MEPCIEKTHBAX, a TAKOX HAIMpsMax BHYTPIMIHIX Oi3HecC-
npotueciB i HaB4aHHS.DIHAHCOBI MOKa3HUKY 3a3BHYail BUKOPUCTOBYIOTHCS Y SKOCTI
KPHUTEPIIO TOCSTHEHHS LIeH IHIINX MEePCIIEKTUB, TOMY MiAIPHEMCTBAM HEOOXiTHO
MaTH iHpopMamifo mpo (iHAHCOBHH CTaH, i (PIHAHCOBI «PaMKOBI» IHIUKATOPH
MalTh OyTH TpHCYTHI 30allaHCOBaHiii CHCTEMi MOKa3HUKIB OyAb-SKOTO
MiATIPHEMCTBA.

Jlnst BU3HAUCHHST «PaMKOBHX» ITOKA3HUKIB JOXOIY 1 MPUOYTKY MOXKJIMBUM €
BUKOPUCTAHHS KUIBKOX IMIAXOMiB, M0 JU(PEPCHIIOITHECA —3aJeKHO  Bij
(hiHaHCOBOTO CTaHy MiANPUEMCTBA. SIKIIO MPOTArOM OJTHOTO a0 KiJbKOX IepiofiB
(hiHaHCOBI pe3yNbTAaTH MiSUTHHOCTI MIANPUEMCTBA OYJIH HE3aJOBUIPHHMH, HE 3
NPUYUH TPOBEJICHHS aKTHBHOI IHBECTHLIHHOT YW IHINOI MONITHKH, TO JUIs
BU3HAYCHHS «MEX» JOXOAYy Ta MPUOYTKY HEOOXiTHOK € MoOya0Ba €KOHOMIKO-
MaTeMaTHYHOI MOJEIi, Mo 0a3yeTbes Ha I ATH(HAKTOPHIA MOJIENi POTHO3YBaHHS
GankpyrcTBa A. AbTMaHa, NMPUYOMY B3A€EMO3AJIEKHI TOKa3HUKH MaloTh OyTH
MOZaH1 yepe3 CIIiBBIHOLICHHS, a HE uepe3 BBE/ICHHS YNCIIOBUX 3Ha4YeHsb [2, C. 233-
235]. st migmpueMCTB 3 TO3UTUBHUME (PiHAHCOBUMH PE3YJIETATAMU MOMIIUBUM €
BUKOPHCTAHHS Map)KWHAJIBHOTO aHANli3y, 3a JONOMOTOI0 SKOTO MOXYTh OyTH
po3paxoBaHi «paMKOBi» 3HadYeHHs jJoxonmy. Jlns mTpoBedeHHS MOAIOHHUX
PO3paxyHKiB TAaKOK MOXXYTh BUKOPHUCTOBYBAaTHCS MaTeMaTH4Hi Mozedi. Jlo ckiamxy
BiTHOCHHX MOKA3HHKIB (hJiHAHCOBOI MEPCIICKTHBY BXOJIATh TOKA3HUKH JIIKBITHOCTI,
(hiHaHCOBO{ CTIMKOCTI Ta AUIOBOI aKTMBHOCTI. J[jst 6araThox 3 HUX, Y TOMY YHCIHI
MOKAa3HUKIB aOCOMIOTHOI, IIBHAKOI Ta 3arajdbHOI JIKBITHOCTi, (iHaHCOBOT
aBTOHOMII Ta (piHAHCOBOT 3aJIEKHOCTI, ICHYIOTh HOPMAaTHUBHI 3HAYEHHS, SIKi MOXYTb
OyTH TPHUIHATI y SKOCTI IPaHUYHMX 3 TOIPABKOIO HAa XapaKTepHi O0COOIMBOCTI
TiSTIBHOCTI mianpuemcTBa. st iHINX, 30KpeMa, MOKa3HUKIB JiJIOBOi aKTUBHOCTI,
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MOXIIMBHM € BCTAHOBJICHHS] «PaMKOBHX» 3Ha4E€Hb Ha OCHOBI BiANOBIJHUX 3HaYE€Hb
JIOXOJTY, PO3PaXx0OBaHMX paHillie, a0 CKCIEPTHOTO PIIlICHHS.

CkiamoBa BHYTpIMIHIX Oi3HEC-TIPOLIECIB  BW3HAYa€, B SKUX KIFOYOBUX
mporiecax (ipMa Mae JOCSATTH JOCKOHAIOCTI, MO0 MOCATTH IIeH CIIOXHUBAYiB Ta
akiioHepis. Jlana ckiasoBa nependavyac BUKOPUCTAHHS CeNU(IYHUX MOKA3HHUKIB
Oi3Hec-TporeciB, XapakTepHUX [UIS JAHOTO HAIPSMY IiSUIBHOCTI, Ta TEXHIYHHX
mapameTpiB, 0e3N0CePeqHbO TTOB’ I3aHMUX 3 MPOAYKINEIO Ta 11 BUpoOHUIITBOM. s
YaCTMHM  3a3HaYCHUX  IIOKa3HMKIB  ICHYIOTb  HOPMAaTHBH, IepeadayeHi
BignoBiganMu JICTY Ta cucremMamu SKOCTi, BOPOBAKCHUMH Ha MiANPHEMCTBI,
SKI MOXKYTh OyTH BUKOPHCTaHI K «PaMKOB1», IHIII MOXYTh OyTH BCTAHOBJICHI Ha
OCHOBI aHaITi3y aHANOTIYHUX MOKA3HHKIB KOHKYPEHTIB [5, C. 147-148].

KiieHnTcpka cki1ajoBa € OCHOBOIO CTpaTerii, sika BU3HAYa€ IO MiJIPHEMCTBO
NPUITYyCKae CTBOPEHHS CIIOXKHBYOI CTIHKOi BapTOCTI VI WIJbOBHX CETMEHTIB
PHMHKY, HanpaBjiIeHOi HAa €KOHOMIYHHMH pPO3BHTOK MiANPHUEMCTBA, NO MOKA3HHKIB,
BUKOPHCTAHHSI SIKMX NependavyacTbes y il Mexkax, BITHOCUTH YacTKy PUHKY, KOTPY
IparHe 3aifHATH MIANPUEMCTBO, pIBEHb 3a70BOJEHHS BHMOT CIO)KHBadyiB,
JOSITBHICT KITI€HTIB, 3araIbHUA 00CAT MpoJak HOBUM KilieHTaM. YacTHHA JaHWX
MOKa3HUKIB, MOKe OyTH pO3paxoBaHa 3 ypaxyBaHHSIM TCHACHIIH PO3BUTKY PHHKY
BIMOBITHUX TMOCTYr ab0 MPOAYKIii Ta «PaMKOBHX» 3HAaueHb HOXOAY. MexoBi
3HAYEHHS IHIINX MMOKA3HUKIB MOXXYTh OYTH BCTAHOBJIEHI €KCHEPTHUM IIJSIXOM Ha
OCHOBI aHaJII3y JisTLHOCTI OCHOBHUX KOHKYPEHTIB.

[lepciekTiBa pO3BUTKY BU3HAUYA€E JOCTATHIM 0OCAT HEMAaTepiallbHUX aKTHBIB,
SKi HEOOXiTHO TPHBECTH y CTpaTeriuHy BiIMOBIOHICTh Ta IHTETPYBaTH 3aJIs
CTBOpPECHHS BapTOCTi. B Mekax [maHOi CKJIAZoBOI 30aJlaHCOBAHOI CHCTEMHU
MOKa3HUKIB MOXYTh OyTH BHKOPUCTaHI Taki TIOKa3HHKH, SK 3a/JI0BOJICHICTh
MpPAaIiBHUKIB CBOEI Tparero, KOeQIieHT IUIMHHOCTI KajpiB, KoedimieHT
BUKOPHCTaHHs KBajidikauii, KoedilieHT cTabiIbHOCTI KaJapiB, JOXiJ Ha OIHOTO
nparowyoro tomo. «PaMKoBi» 3HaueHHs JUIS JAaHUX MOKAa3HUKIB MOXYTh OyTH
BCTAHOBJICHI HA OCHOBI NPHHIHUITY BIAIIOBIAHOCTI OOCSTIB Ta CKIAIHOCTI poOIT Ta
KUThKOCTI, KBai(ikamii i OCBITI MpaIiBHUKIB, TAKOXK HEOOXITHUM € BpaxyBaHHS
BUMOT HOPMaTHUBHHX aKTiB.

[icnsa Bu3HAYCHHA LiNeH Ta popMyBaHHS MMOKA3HUKIB, IIIIFOBUX 1 PAMKOBHUX,
MO KOXXHOMY 3 HHX, 3HIHCHIOETHCS JICKOMIIO3HIS IIiJIed, TOOTO BCTaHOBIICHHS
3B’A3KiB  MDK CTpaTeTiYyHMMH TapamMeTpaMH 1 OIEPaTHBHUMH IIJIaHAMHU.
JocsrHeHHsT ~ HEOOXiHOTO  piBHA  E€KOHOMIYHOT  O€3NeKH  IiJIpHeEMCTBA
YMOJKJIMBITIOETHCS 3aB/ISKN BPaXyBaHHIO KDUTHYHUX JUISL 3a0€31e4eHHs CTa0IbHOT
TUSTIHHOCTI TMiAIPUEMCTBA TMOKA3HUKIB, TOOTO TMOKA3HUKIB, JJIS SKHX IIJIHOBI i
«paMKOBi» 3HAYEHHS € OJIM3BKUMHU, MiJ Yac BHOOpPY CTpaTeridyHUX 3aXOJiB, IO
JI03BOJISIE OULTBII paliOHATBHO PO3MOJUIATH Ti OOMEXEHI pecypcH, KOTPUMHU
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BOJIOZi€ MiJNPUEMCTBO, HA pPEATi3allif0 TUX LIEH, HENOCATHEHHS SKHX MOXKe
BUBECTH IIAPUEMCTBO 3 30HH EKOHOMIYHOT O€3MeKH.

Juis 3nifiCHeHHS MONANBIIOTO CTPATETIYHOTO IUIAHYBAaHHS W YHPABIIHHA 3
ypaxyBaHHSIM BHMOT €KOHOMIYHOI Oe3leKkw, HeoOXigHEe WPOBENCHHS OIIHKU
JIOCSITHEHHS HE JIMIIE LTBOBHX, aje ¥ PaMKOBHX 1HIAMKATOPIB, Ha IMiJCTaBi 4Oro
MOBUHHE MPUAMATHCh PIOICHHS NP0 HEOOXiAHICTP BHECCHHS KOPEKTHBIB [0
cTpaterii kommadii, ii cmpsMyBaHHA Ha 3a0e3redeHHS OC3MEeKH MisITBHOCTI
MiANPUEMCTBA.

BucnoBkn. B yMmoBax HapocTarouMx KpH30BHX SBHUII B CBITOBIH Ta
BITYM3HAHIH EKOHOMIIi 30ajlaHCOBaHA CHCTEMa ITOKAa3HHKIB,3 ypaxyBaHHAM iX
KPUTHYHHUXPIBHIB, MOXE OYTH BUKOPHCTaHA, SIK OJUH i3 BaXJIMBHUX IHCTPYMEHTIB
MiBUIICHHS PIBHS CKOHOMIYHOI O€3MeKd MiANPHEMCTBA, IO JI03BOJIUTH
3IIHCHIOBATH CTpaTETiYHE YIPABIIiHHA KOMIIaHI€IO, CIIpIMOBaHE Ha 3a0e3meueHHs
cTabiIbHOT, Oe31euHOol Ta epeKTUBHOT JisNTBHOCTI i AIPHEMCTBA.

Cnucok aireparypu:l. [Hunuyeka JI.B. 3acTocyBaHHS KOHLENTYaJbHUX OCHOB 30ajlaHCOBaHOL
CHCTEMH CKOHOMIUHMX IIOKAa3HHKIB JUI1 OL[HKH CTaHy Ta DIBHS €KOHOMIuHOI Oe3nekm cy0’eKTiB
TOCIIOAAPCHKOL IUSUTBHOCTI / [Enexmponnuii pecypc] Caiim:
http://www.nbuv.gov.ua/portal/soc_gum/foa/2011_18/18 b_05.pdf 2. Ipaboseyvkuii b. Exonomiuuii
ananis Haeu. nocionux. / B. I'paboeeyvkuiill- K.: Llentp HaBuanbHOi Jitepatypu, 2009. - 256
¢.3.Kannan Pobepm C. CbanancupoBaHHas cucTeMa nokasateneii. Ot crpareruu K aeiictsuio / Ilep. ¢
anen. Kannan Pobepm C., Hopmon [Heiisuo II. //— M.: 3A0 «Omumn—Dbusnec», 2003, 304 c.4.
Ilsuoanenxo I'. O.. ExonomiuHa 6e3neka 6i3necy:Hasu. noci6. / I".O.1llsudanenxo, B. MKy3vomko, H.
1L Hopiyuna Il — K.: KHEY, 2011. — 511c. 5. Spowenxo O.®. 3abe3neyeHHs TEXHIKO-TEXHOIOTTUHOT
CKJIaI0BOI €KOHOMI4HOT Oe3neku mignpuemctsa // [Enexmponnuii pecype] Caim: http:/lwww.business-
inform.net/thematic-search/?theme=economy-of-enterprise

Haoitiwna 0o peokoneeii 20.11.2013

YK 658.15

Oco0amnBocCTi 3acTOCYBaHHSI 302JIAHCOBAHOI CHCTEMHU NMOKA3HUKIB /sl 3a0e3nevyeHHs
eKoHOMiuHOI Oe3nmexu mignpuemcrea /JI.C.Ctpuryas, O.B. Kupuuenko// Bicauk HTY
»XIII”. Cepist: Texuiunuit nporpec i epextrBHicTs BUupoOHunTBa. — X.: HTY , XIII”. - 2013.
- Ne 67 (1040) - C. 99-102. BiGuiorp.: 5 Hass.

IIpennaraercs mnpuMeHeHHE COAIAHCUPOBAHHOW CHUCTEMBI IOKa3aTened Ui oOecredeHust
SKOHOMHYECKOH Oe3omacHocTH npennpustus. OnpeneneHsl TOKa3aTeld M IOAXOIbI, KOTOpbIE
MO3BOJIAT OCYIIECTBIATH CTPATErMYECKOe YIpaBICHHE KOMIIaHWeil, HalpaBlIeHHOe Ha OOeCIeueHHe
CTaOWIBHOI, Oe30MacHOH AeSTeTEHOCTH IIPEATIPHSTHS.

KioueBble c10Ba: 3KOHOMHUYECKash 0E30MacHOCTh, cHcTeMa CcOaJaHCHPOBAHBIX TOKa3aTeleH,
3¢ deKTUBHOCTE

Proposed use of the Balanced Scorecard to ensure economic security. Defined indicators and
approaches that allow for strategic management, aims to provide a stable, secure enterprise.
Keywords: economic security, system performance balanced, effectiveness
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